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Slide 1




Welcome everyone in our project presentation meeting. We are a team of students from UWTSD presenting a complete project plan for Vintner family. 
We like to give a big thumbs up to Donreen and Dennis for give us opportunity to a make plan to move their family business in a new place and setup a improve new style business format. 
We also would like to thank everyone for their valuable time, as you are listening our sales speech. 
A special thanks to MR Paul Ranson for introducing us with Vintner Family and their Business.






Slide 2 Our team.




We are three persons in this team and current student in UWSTD. We have used our best learning outcome of ‘Project planning and Management in workplace’ on this Vintner’s Project. 
As our understanding of project management is the task of application of knowledge, skills, and tools to meet the project requirements.  Historically project has been successfully completed from the ancient times, such as Pyramids of Giza, Great wall of China, although there was many uncertainty and complexity. According to Dr Tom a project management team can create an environment where people can work together with an agreed object for delivering successful project on time and on budget nevertheless have all difficulties and obstacle (Seymour, 2014).
However, to make a successful project plan we have followed modern formulation and documentations methods which is standard methodology and techniques.  As we are presenting this plan in power point slide, please don’t be hesitate to contact with us for farther inquire if needed. Please contact us via Skype by dialling our name and student ID number as shown in the slide.   





Slide 3, Project overview.




A project is apparently response to a need and the solution to a problem (Heerkens, 2002). From the case study we have identified three fundamental needs for Vintner’s business.
1. Setting up a new progressive business, such as Salvage Hunters. 
2. Refurbishing warehouse in Sparkhill. 
3. Moving business Shirley to Sparkhill.
Obviously, we have got the optimum solution for these needs by using some modern technic which I am going to explain next few slides.
In this plan we have not only best solutions but also made it cost efficient. This plan is financially justifiable because, in modern day one of the key factor for project planning is making money or saving money. However, by the nature of this project planning task we have produce quality product solutions within less expenses and in a time bound. This plan is kind of Prince 2 (Project in under control) or waterfall methodology (sequentially followed step by step).
By the way this is a just overview where gradually tools have been included as process required and some methodologies which is set of principle to guide the processes for achieving the goal.





Slide 4, Project Life




In this slide, all about the project life or project process groups. According to Robert (2011) first step of project is discovery which is identify the task/scope. Followed up is initiation process, which is the main planning according to resources such as Sharkhill Wearhouse and identified the stakeholders in this project and make a work breakdown structure (WBS) or Gann Chart.  In planning process, we have carefully included project requirement, scope, schedule, budget, and quality product.
After agreed the project next step will be gathering all scopes and according to plan distribute the jobs to the project team and job will be done by on time and within budgets. With this executions process, we will parallelly monitor and control our scopes and jobs whether those are going according to plan. (MAYLOR, 2010)
At closing process, we will be making sure again all the job has followed by plan and handover the output of project passed to Venter’s Business. 
Lastly is realisation of hole project and we are going have meeting again handover all paperwork. Obviously, we would like some feedback form you, which will much appreciable for our future.   





Slide 5, Stake Holders




In Vintner's project anyone has got involvement or hold a stake is a stake holder in our project plan (Heagney, 2016). One of key point in for successful project is managing stake holders. We have identified and classified the stake holders. According to Heagney (2016), there are three main type of stake holders in this project. 
Stake holders 1: This type stake holders are main beneficial from this project. For example, Vintners family, Business employees, Customer etc.
Stake holders 2: This type of stake holder basically directly work on the project in the time of execution, such as Builders company, Removal company, Printers Company etc.
Stake holder 3: This type of stake holder may not directly work on execution, but their job has an impact on the project. For example, post office will set up the mail direction in new location, Bank will set up a new billing address, telephone company will keep the same business number just change the address. 
There are few benefits of identify and classify the stake holders
· We can prioritize stake holders in different stage of project.
· We can communicate effetely when needed.
· Make it easy to monitor and control. 




Slide 6, Project steering group.




According to Robert (2011) Project steering group or project management team is the key factor for a successful project which is accountable and making sure that project can reach the goal. From the Robert’s (2011) concept, project steering group should be as shown in this slide.
We think Denis should be project sponsor because as a key person in vintner’s business he has a passion about the project delivers and can agreed upon the business benefits. Overall, he could be the accountable for the project and make a strategic decision in the project. 
We think Doreen could be commercial in this committee because she is looking after business account including business rules, so she could make all proposal about business and finance.      
Suha Mandani is user in this committee, she has got potential to represent of those people who are using the new shop. She is doing customer service, and everybody likes her in vintner business, as a user specialist she will be perfect in this committee. 
We think Omer could be the best person as a development specialist or project support. He is doing some technical jobs in this business, he has got idea about schedule, control, and risk management. We think, he will be perfect person for this support assistance (Bernie Roseke, 2020)




Slide 7, User stories




After successfully created a steering group our next step is planning as I have mentioned. As we have followed Robert (2011), in our planning process is select the product or tasks that need to do in this project. However, the selection of products/tasks, we must consider following things, clearly identified, ordered into as deliverable and sufficiently well describe (Roberts, 2011), which are our main goal. In this process we not only find the task but also try to minimize the obstacle to reach the goal. 
As you are busy in your job, in class we have done the ‘User Story’ technic to identify project product or task. According Cohn (2004), User Stories have got three aspects such as 
· Description of stories, 
· Conversation of the details and
· Determinations of the details (Cohn, 2004).
By following this technic, we have written our stories like, as a (stake holder 1), I want (the task) and so that (solve problem/benefited). In this way we have covered all side of the project while everyone in the class was contributing on a different angle. By the way in this process we have used ‘Trello Board’ which is a software in the internet and participated virtually because of Coved 19 lock down, otherwise we may use sticky note. 
Secondly, we have prioritized user stories by ‘The Chevron’ technic, the concept of Heagney’s (2016), which is must >wants>nice. Apparently, we have closely discussed and monitored all the stories and made a list with three column which are 
1. Must have, 2. Wants to have and 3. Nice to have. 
Our focus on ‘Must Have’ task and wants to make as many as in budget and time schedule.  
 


Slide 8, Estimate using Product project technique.



In this slide has two screens shot left one is Trello Board which I explain previous slide and next one is product technic.
According to Mount (2016), project mission statement is all about scope, cost, and timeline (Maund, 2016). On the process our plan, next stage has been establishing the basic estimate of time & cost to complete those scopes/task. We believe this is one of the crucial parts of a project plan, so we have taken acceptable technic to do this process. As Robert’s (2011) concept is any kind of estimate is guessed, which is worst, but the best guess is informed or educated guess. In project management there are few techniques has been followed by the years, such as ‘Top-down and bottom-up’, The Delphi technique, work distribution etc. However, we have used Robert’s (2011) the standard project/product technique. This is about collective data of days need to complete each task which is combination of size and complexity. Robert (2011) has mentioned, this technique was tremendously helpful on his working life for the quotation of his client. 
To complete this task, we have used a mobile app called Poll everywhere, as shown in this slide wright screen shot. As I have mentioned before, considering the current situation it the best idea to used virtual technologies. We did bring out every single task from the must have section in the app and everyone contribute their thoughts on the app about size and complexity of each task. From this chart, we have estimated the time to completing of task by averaging of person has contributing and the number in the boards. This activity is similar as ‘Wisdom of crowd’. Wisdom of crowd is basically collection of groups of random people guess on average, smarter than individuals in terms of problem-solving, decision making, predictions and so on. This process has been proven correct lots of time, one of best example BBC documentary ‘The Wisdom of the Crowd’. I believe you will appreciate this estimated time of each task.




Slide 9, Vintner’s Project Gantt Chat




This slide is about all the project work breakdown structure shown as a bar chat which is commonly known as Gantt Chart. However, this chart is name after Henry Gantt who designed about 1910 to 1915 and it has been remain popular still now any kind of project management (Wilson, 2003). This chart is mainly showing three thinks, 
1. project start and end date,
2. Each task start and End date and 
3. Critical path of project, which is dependencies of tasks with each other.
For example, as the chart shown all the task depend on steering committee, which is when all the task approves from the committee, we can start the delivery process. Again, at the start day of project we can began multiple task at a time such as website/e-commerce set-up, business insurance set up etc, on the other hand we can't start some job until finish other such as builders job until installation electricity.

By the way we have used a software called Microsoft Project which is simple and easy to use. For this project we have got every tool in this software.  We can monitor & control all time, for example the grid part of this software shown who is doing what job and what percentage of job has done. Most advantage of this software I can share my plan online with you so, you can see the progress or get update of the project instantly even though you are not been present on the spot.   




Slide 10, Time & Cost




As you have seen previous slide, we need proximately 5 weeks to complete the hole project. However, if we calculate individually each task, we need 87 working days which I have shown in the Gant Chat.
We know that on average UK wages is proximately £100. So, our estimate cost is (87*100) £8700.
[bookmark: _GoBack]Apparently, this is proximate estimate, as you know it could be some plus or minus. 




Slide 11 The Iron Triangle




We know that as things grow, change could happen. According to Heagney (2016), without compromising quality we could change or make some necessary adjustment by following this triple constraint triangle or iron triangle concept. This is about scope which is our task, Budget or cost and schedule or time. This technic basically, if we make change any of one or two others will change automatically.





Slide 12, End Slide



Before closing my presentation, you may ask if anything not cleared.
Thanks a lot again for spending your valuable time in this presentation.


Slide 13, References.
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Appendix
1. Properly identifying needs tools and technic for project management.

	The Requirement/Needs
	A proposed solution/The project.

	Describe the End user’s needs.
	Describes the team’s means to the ends.

	Specific goals and targets.
	Develops specific strategies and ideas for achieving the goals and targets.

	Question remain ‘How to do it’ 
	Make a solution ‘hoe to do it’

	
	

	
	



2. Success factor/steering committee.
[image: ]
3. Microsoft project
Easy to start, simple to use, and vice versa. Work confidently with a powerful project management tool that makes getting started and managing projects both simple and easy. Project Online enables organisations to execute structured enterprise projects efficiently and objectively prioritise project portfolio investments. Following screen shot is vintner’s project Grid sections, 
[image: ]
Following screen shots is board/grid.
[image: ]
4. Some advantage and disadvantage of waterfall project methodology.
Advantages of Waterfall:
· It is one the easiest model to manage. Because of its nature, each phase has specific deliverables and a review process. 
· It works well for smaller size projects where requirements are easily understandable. 
· Faster delivery of the project.
· Process and results are well documented. 
· Easily adaptable method for shifting teams 
· This project management methodology is beneficial to manage dependencies. 


Limitations of Waterfall Model: 
· It is not an ideal model for a large size project. 
· If the requirement is not clear at the beginning, it is a less effective method. 
· Very difficult to move back to makes changes in the previous phases. 
· The testing process starts once development is over. Hence, it has high chances of bugs to be found later in development where they are expensive to fix. 

5. Iron triangle method
Scope 
· Vintners family could add or change the task.
· Market condition may rise or fall.
· Task board may have issues to complete the task.
    Schedule 
· Task board may have issues to complete the task on time.
· Vintners family may need some task make early or delay.
    Budge
· Vintners family may pull some budget out.
· Cost could rise.
· Addition working day may require.
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We are three persons in this team and current student in UWSTD. We have used our best learning outcome of ‘Project planning and Management in workplace’ on this Vintner’s Project. 

As our understanding of project management is the task of application of knowledge, skills and tools to meet the project requirements.  Historically project has been successfully completed from the ancient times, such as Pyramids of Giza, Great wall of China, although there was many uncertainty and complexity. According to Dr Tom a project management team can create an environment where people can work together with an agreed object for delivering successful project on time and on budget nevertheless have all difficulties and obstacle (Seymour, 2014).

However, to make a successful project plan we have followed modern formulation and documentations methods which is standard methodology and techniques.  As we are presenting this plan in power point slide, please don’t be hesitate to contact with us for farther inquire if needed. Please contact us via Skype by dialling our name and student ID number as shown in the slide.   



2



image1.png














image4.emf
Project overview

Needs

/

Problems



Setting up a new progressive business.



Refurbish warehouse in Sparkhil.



Moving business Shirley to Sparkhill. 

Solutions



Optimum solutions for needs.

Benefits



Financially justifiable overall plan.


Microsoft_PowerPoint_Slide2.sldx
Project overview



















This presentation uses a free template provided by FPPT.com
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A project is apparently response to a need and the solution to a problems (Heerkens, 2002). From the case study we have identified three fundamental needs for Vintner’s business …

 Obviously, we have got the optimum solution for these  needs by using some modern technic which we are going to explain next few slides.

 In this plan we are not only have best solutions but also made it cost efficient. This plan is financially justifiable because, in modern day one of the key factor for project planning is making money or saving money. However, by the nature of this project planning task we have produce quality product solutions within less expenses and in a time bound. This plan is kind of Prince 2 (Project in under control) or waterfall methodology(sequentially followed step by step).

By the way this is a just overview where gradually tools to be include as process required and some methodologies which is set of principle to guide the processes for achieving the goal.
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In this slide, all about the project life or project process groups. According to Robert (2011) first step of project is discovery which is identify the task/scope. Following is  the initiation process, which is the main planning according to resources such as Sharkhill Wearhouse and identified the stakeholders in this projects and make a work breakdown structure (WBS) or Gann Chart.  In planning process we have carefully include project requirement, scope , schedule, budget and quality product.

After agreed the project next step will be gathering all scopes and according to plan distribute the jobs to the project team and job will be done by on time and within budgets. With this executions process,  we will parallelly monitor and control our scopes and jobs whether those are going according to plan. (MAYLOR, 2010)

At closing process we will be make sure again all the job has followed by plan and handover the output of project passed to Venter’s Business. 

Lastly is realisation of hole project and we are going have meeting again handover all paperwork. Obviously we would like some feedback form you, which will much appreciable for our future.   
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In Vintner's project anyone has got involvement or hold a stake is a stake holder for our project plan (Heagney, 2016). One of key point in for successful project is managing stake holders. We have identified and classified the stake holders. According to Heagney (2016), there are three main type of stake holders in this project. 

Stake holders 1: This type stake holders are main beneficial from this project. For example Vintners family, Business employees, Customer etc.

Stake holders 2: This type of stake holder basically directly work on the project in the time of execution, such as Builders company, Removal company, Printers Company etc.

Stake holder 3: This type of stake holder may not directly work on execution but their job has an impact on the project. For example, post office will set up the mail direction in new location, Bank will set up a new billing address, telephone company will keep the same business number just change the address.

What is the benefit of identify and classify the stake holder

We can prioritizing stake holders in different stage of project.

We can communicate effetely when needed.

Make it easy to monitor and control. 
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According to Robert (2011) Project steering group or project management team is as shown in this slide.

We think Denis should be project sponsor because as key person in vintners business he has a passion about the project delivers and can agreed upon the business benefits. Overall, he could be the accountable for the project and make a strategic decision in the project. 

We think Doreen could be commercial in this committee, because she is looking after business account including business rules, so she could make all proposal about business and finance.      

Suha Mandani is user in this committee,  she has got potential to represent of those people who are using the new shop. She is doing customer service and everybody likes her in vintner business, as a user specialist she will be perfect in this committee. 

We think Omer could be the best person as a development specialist or project support. He is doing some technical jobs in this business, he has got idea about schedule, control and risk management. We think, he will be perfect person for this support assistance (Bernie Roseke, 2020)
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After successfully created a steering group our next step is planning as I have mentioned. As we have followed Robert (2011) , in our planning process is select the product or tasks that need to done in this project. However, the selection of products/tasks, we must consider following things, clearly identified, ordered into as deliverable and sufficiently well describe (Roberts, 2011), which are our main goal. In this process we not only find the task  but also try to minimize the obstacle to reach the goal. 

As you are busy in your job, in class we have done the ‘User Story’ technic to identify project product or task. According Cohn(2004), User Stories have got three aspects such as 

Description of stories , 

Conversation of the details and

Determinations of the details (Cohn, 2004).

By following this technic we have written our stories like, As a (stake holder 1), I want (the task) and so that (solve problem/benefited). In this way we have covered all side of the project while everyone in the class was contributing on a different angle. By the way in this process we have used ‘Trello Board’ which is a software in the internet and participated virtually because of Coved 19 lock down, otherwise we may use sticky note. 

Secondly, we have prioritized user stories by ‘The Chevron’ technic, the concept of Heagney’s (2016), which is  must >wants>nice. Apparently we have closely discussed and monitored all the stories and made a list with three column that’s are 

Must have, 2. Wants to have and 3. Nice to have. 

Our main focus on Must Have task and wants to make as many as in budget and time schedule.  
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According to Mount (2016), project mission statement is all about scope, cost, and timeline (Maund, 2016). On the process our plan, next stage has been establishing the basic estimate of time & cost to complete those scopes/task. We believe this is one of the crucial parts of a project plan, so we have taken acceptable technic to do this process. As Robert’s (2011) concept is any kind of estimate is guessed, which is worst but the best guess are informed or educated guess. In project management there are few techniques has been followed by the years, such as ‘Top-down and bottom-up’, The Delphi technique, work distribution etc. However, we have used Robert’s (2011) the standard project/product technique. This is about collective data of days need to complete each task which is combination of size and complexity. Robert (2011) has mentioned, this technique was tremendously helpful on his working life for the quotation of his client. 

To complete this task, we have used a mobile app called Poll everywhere, as shown in this slide wright screen shot. As I have mentioned before, considering the current situation it the best idea to used virtual technologies. We did bring out every single task from the must have section in the app and everyone contribute their thoughts on the app about size and complexity of each task. From this chart, we have estimated the time to completing of task by averaging of person has contributing and the number in the boards. This activity is similar as ‘Wisdom of crowd’. Wisdom of crowd is basically collection of groups of random people guess on average, smarter than individuals in terms of problem-solving, decision making, predictions and so on. This process has been proven lots of time, one of best example BBC documentary ‘The Wisdom of the Crowd’. I believe you will appreciate this estimated time of each task.
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This slide is about all the project work breakdown structure shown as a bar chat which is commonly known as Gantt Chart. However, this chart is name after Henry Gantt who designed early 1900 and it has been  remain popular still now any kind of project management(Wilson, 2003). This chart is mainly showing three thinks , 1. project start and  end date, 2. Each task start and End date and 3. Critical path of project, which is dependencies of tasks with each other. For example, as the chart shown all the task depend on steering committee, which is when all the task approve from the committee we can start the delivery process. Again, at the start day of project we can began multiple task at a time such as website/e-commerce set-up, business insurance set up etc, on the other hand we can't start other some job until finish other such as builders job until installation electricity.

By the way we have used a software called Microsoft Project which is simple and easy to use. For this project we have got every tools in this software.  We can monitor & control all time, for example the grid part of this software shown who is doing what job and what percentage of job has done. Most advantage of this software I can share my plan online with you so, you can see the progress or get update of the project instantly even though you are not been present on the spot.   
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As you have seen previous slide we need proximately 5 weeks to complete the hole project. However, if we calculate individually each task we need 87 working days which I have shown in the Gant Chat.

We know that on average UK wages is proximately £100. So our estimate cost is (87*100) £8700.

Apparently, this is proximate estimate, as you know it could be 10% plus or minus. 
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5 weeks 
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We know that as things grow, change could happen. According to Heagney (2016), without compromising quality we could change or make some necessary adjustment by following this triple constraint triangle or iron triangle concept. This is about scope which is our task, Budget or cost and schedule or time. This technic basically, if we make change any of one or two others will change automatically.

Before closing my presentation, you may asked if anything not cleared.

Thanks a lot again for spending your valuable time in this presentation. 
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Before closing my presentation, you may asked if anything not cleared.

Thanks a lot again for spending your valuable time in this presentation.
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Welcome everyone in our project presentation meeting. We are a team of students from UWTSD presenting a complete project plan for Vintner family. 

We like give a big thumbs up to Donreen and Dennis for give us opportunity to a make plan to move their family business in a new place and setup a improve new style business format. 

We also would like to thanks everyone for their valuable time, as you listening our sales speech. 

A special thanks to MR Paul Ranson for introducing us with Vintner Family and their Business.
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