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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:   
In this essay I will be discussing the impact of organisation culture within policing on my wellbeing and resilience. 
The culture within policing is extremely important to retaining officers and ensuring their wellbeing is being kept strong in a work environment that is often hostile. 
In this essay I will be discussing some key factors within the organisational culture. 
A supportive environment, emotional support, training, leadership and organisational wellbeing support 
  
Firstly, I will talk about supportive environments within policing. A positive culture within the workplace promotes a massive inclusive network of people where people feel like they have the time and place to share whatever they need to without feeling like they will be judged for it. When officers have the option and ability to vent any issues openly this has a massive effect on reducing stress and facilitates a sense of belonging within the force. When fellow officers feel like their colleagues and superiors genuinely care about them and their wellbeing, they are much more likely to feel a higher job satisfaction on a day-to-day basis.  
Tying in with supportive environments comes emotional support. Policing is without doubt a very high stress profession where every decision matters a lot and is very important to get right. It’s a profession where many officers experience more trauma and challenging situation in a 6-day set of shifts than others would experience in years and maybe even a lifetime. Having an organisational culture that enables and encourages seeking emotional support wherever and whenever necessary is vital for an officer’s resilience and wellbeing. The Oscar Kilo (2023) initiative within the police is helping with all of these things and helps police forces build their wellbeing support.  
  
Another factor that contributes towards wellbeing and resilience is training. While not a direct factor I feel like it is one of the larger if not largest factors when it comes to an officer’s success after becoming independent. Speaking from personal experience and the experiences of everyone I have come into contact with that has started a job in policing at the same time as me or after me, the one thing that will make officers go off with stress is workload and the stresses of going to calls having never dealt with anything like it, or having not been properly equipped via training to deal with the call Infront of them. While I have mainly noted that training is the sole cure to this issue, it also comes with the colleagues around you letting you know that what your going through when landing on a shift isn’t a unique experience, every officer has been what a new officer has been to. The ability to face the fact that mistakes will be made and that every mistake is to be learned from is an ability that if learned soon enough, will cure a Police officer’s stress almost entirely when it comes to workload and call worries. 
Training is a big factor in this though, having a baseline core ability to know the contingencies and options at every call is very important to be able to cope and deal with an incident. In relation to training, a small point to bring up is also the idea of correct resourcing and training when it comes to Personal Protective Equipment and other things an officer needs to perform his duty. If an officer is equipped with a taser for example, he will feel much less stressed and his wellbeing for himself and colleagues will be greatly increased due to the feeling of extra safety that would provide. 
  
Wellbeing programs are vital for many officers when it comes to wellbeing and resilience. I will begin by talking about the sport programs that forces offer. Physical fitness is well proven by studies including one mentioned in an article by the National Library of Medicine (2006) states some science behind the link between aerobic exercises and the reduction of anxiety and depression. Stating that by doing these aerobic exercises including running, swimming, cycling, have a massive impact on the mood of the person performing them. This is caused by something called exercise-induced increase in blood circulation to the brain. This study also links to a list of things proven to increase when regular aerobic exercise is undertaken, including better sleep, better endurance, stress relief and improvement in mood. All of these things will massively increase an officer’s resilience and wellbeing should they be done. 
Other wellbeing programs offered by Police forces including GWENT Police is the Trauma Risk Incident Management (TRIM 2021) process. This process is offered to officers when they have been through a particularly traumatic incident usually involving death or serious injury. This system has been offered to me previously regarding incidents involving deaths of children and other incidents. This process is very useful when it comes to monitoring officers’ resilience and wellbeing and ensuring that no long-term issues with mental health are going unchecked and without being attempted to be tackled. It pays particular mind to the cumulative effects of a number of instances in a short space of time. 
  
One last thing to bring up regarding this is Leadership within policing. It is well known that an employees enjoyment of any job relies heavily on how their boss treats them. While not directly being linked to the police, Egenesis (2022) Talks about this issue and speaks about the productivity differences and issues with wellbeing. I will speak how I interpret this from the view of policing. 
Leadership within an organisation heavily influences the culture on a shift. If the sergeant is not challenging inappropriate behaviour the shift may think that the behaviour is ok and being accepted which can lead to extremely toxic work environments. Leaders in policing also have a heavy effect on a response officers workload, if not managed correctly this can send any officer, old or new on a downward spiral and into mental health issues regarding workload.  
Great leaders within policing will listen to their officers’ concerns, involve them in decision making progress so they feel they have a sense of control and leave officers without feeling like they are powerless. 
In contrast to positive leaders having a very positive effect, poor leadership can lead quickly into massive wellbeing issues for any officer involved under them. When an officer feels that they are not supported in any decision they make, feel like they are being blamed for anything that goes wrong and feel like favouritism is at play they will have greatly reduced resilience as soon as anything starts to go wrong. 
I feel like the culture within the police in my force is a supportive one, where officers are free to say what they feel and are challenged when saying inappropriate things. 
There are plenty of wellbeing options out there along from a wellbeing team and chat on teams that are available at any time to reach out to and have a chat.  
The main cause for concern which I personally experience is a high workload. A high workload of jobs causes all the jobs you have to be updated less frequently, thus making you provide a worse service to every victim who is under your workload.  
  
Personally, I use a lot of the methods listed above and will incorporate the knowledge described into working on my wellbeing. Currently I look to sports and exercise as a key part of my wellbeing and resilience but will be seeking to broaden my perspectives and ensure I don’t just look to one method to keep my wellbeing and resilience in check. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
 
 
 In this essay I will be talking about an incident where I used my police powers of protection to safeguard a child after a call about a concern for welfare from a neighbour. I will be explaining my thought process and how I have continuously run through the National Decision Model (NDM 2013) throughout the call as it escalated. The NDM is the primary decision model for the police services, it is a 5-step system which is centred by the Code of Ethics. I will be speaking of these steps during my essay, but I will explain what they are, starting with Gathering information and intelligence, then assessing threat and risk to develop a working strategy, then considering powers and policy, identifying options and contingencies. The 5th step of the NDM is then taking action and reviewing what happened. When I talk about the incident, I will be explaining how I have used each one of these steps constantly consulting this model to make every decision I make while policing 
 I will be using the GIBBS (1988) method of reflection to describe and explain my thought processes during this incident. 
Police officers were called to an address after a neighbour had witnessed a child in the garden eating mud. They showed concern as they believed the child’s parent would often have people around their house and believed they were taking drugs.  
Upon attendance my colleague and I have noticed that the door was open, and the garden was messy. We called inside and a woman had come to the door who looked extremely thin and unwell.  
We continued inside the address and immediately noticed a foul odour along with a floor that was hard to walk through and was very sticky. This trend continued as we checked the other rooms and there was only one clear path of access into the living room and the bedroom. Amongst the general mess and dirty floor, we witnessed a boy around 10 years old sitting in one of the only clear parts of the living room on a sofa. I have said hello to the boy, and he has just looked at me with a confused look. 
After further inspection of the property, on entering the kitchen I could see mouldy food everywhere. Everything in the fridge was out of date and covered in mould and the milk had become full curdled. The bathroom appeared dirty and black mould covered the wall around it. Before even speaking to the boy regarding the concerns witnessed, I knew this was not just a regular welfare check, with a Public Protection Notification (PPN 2017) submitted to social services but something more needed to be done with this situation. A PPN is an information sharing document that details safeguarding concerns about a child or adult. They are shared with partner agencies such as social services to enact a multi-agency response to an incident  
The mother was spoken to by an officer, with her son by her side and seemed to have capacity, no sign of being under the influence but seemed to be suffering with her mental health due to how she was presenting. Her son was not presenting well at all, he was wearing filthy pyjamas that looked like his mothers, he had patches in his hair and his vocal communication skills were not anywhere near that of a boy of around 10 years of age. 
The boy was spoken to alone without his mother present and presented very well and seemed happy to be at home, saying he had a lovely dinner and loved his mother very much. He also said he had been to school that day and had been out with friends. This talk with the boy put doubts into my mind but I told myself that my gut feeling was correct and decided the home was not fit for the child to be at and called my sergeant to attend to confirm my feelings. Once he has arrived, we have confirmed between us that we would be using our Police powers of protection to remove the child from the address and into social care.  
During this point we had been at the address for approximately one hour and during this time the mother and son had gone into the bedroom and had become inseparable, seeming to be aware of what was about to happen.  
I have informed the mother what was about to happen and that we would be taking her child into care, and she had started to become slightly irate, not letting go of her son and pleading with us, stating that there were other options. Sadly, these options had already been explored fully over the last thirty minutes as talks with social care had begun without her knowledge.  
After a brief time speaking with her and trying to convince her that this would be happening no matter what, the decision was made to forcibly remove the child from her hands, she has become extremely agitated, begun screaming and held what I would describe as an extremely tight grip on the child's shirt. At one point she has broken free of our grip and run towards a window to escape through it, bearing in mind we were on the second floor of a house this would have been extremely dangerous. 
Shortly after she was managed to be separated from the child and was forcibly taken outside the address where her irritation levels had not reduced, she was kicking biting and spitting at officers as we have been forced to arrest her for child neglect and taken her away from the property while the child's care was sorted from the comfort of a police station.  
  
I will now break down the incident in chronological order and explain the use of the NDM, my thought process and the knowledge of the weight of the decision I have made, including the ethics of what was done.  
While driving towards the incident after the report and the concern for welfare of the child I was very sceptical, the majority of calls the police get marked under “concern for safety” end in nothing too memorable, a knock of a door to confirm someone is safe and well, a check of an address to make sure the child feels well and there is sufficient food and we submit a PPN afterwards relating to what we have seen. In attendance to this call, I even contemplated that it may be a hoax call, which we do have many, from ex partners, angry neighbours and others who just want to aggravate someone with a call to the address. 
  
Upon reflection of this incident, I have noted that there had been calls to the address previously by other officers, who have all noted the state and uncleanliness of the address. I had not viewed these before the incident and as a learning point, I should have. I would have more information on which to base the decision I made after a while in the house. Knowing the previous incidents involving an address and person are especially important to forming decisions and forms the gathering of information and intelligence part of the National Decision Model. With this intelligence I would have known that the parent had been given many chances previously to clean the house and would had given her one less excuse to not give up her child.  
Upon seeing the house, it was time to assess risk and develop a working strategy. The risk in this situation came in two forms. The risk to the child from the house itself, and the condition of it, then the irritable manner of the mother when it came to trying to get the child on his own to be spoken to.  
There were two officers on scene initially, myself and my colleague who were dispatched to the call. Once the sergeant arrived, I was happy that we had sufficient officers to deal with any risk that could be posed by the mother of the child. The power used on this occasion would be Section 46 of the Children’s act 1989. This power gives officers the power to remove a child from a location where they believe the child may suffer significant harm. I knew that I had meticulously documented, recorded, and evidenced every detail from the property to ensure that this process was done correctly and was the correct decision to make.  
The strategy used would be one of Tactical Communications, explained by the College of Policing (Conflict management skills 2020). I was trying and convince the mother to give up her son to us while she sorted the house to make it appropriate for his return, to make her understand that the house was in a state that was unhealthy for him and to make her understand that what we were doing was for the best. We attempted this method, and it became clear quickly that she was getting to a point of shutting down and not communicating with us at all. During this entire incident, the core feature of the NDM, the Code of Ethics (2023) was always in the forefront of my mind. Understanding that what we were doing was extremely serious and never to be taken lightly and obviously very traumatic for everyone involved, I have tried my best throughout the incident to ensure I have exhausted every single option available to me to try and convince the mother this was the right call to make on her behalf.   
Once these negotiations had taken place, the decision was made to forcibly remove the child from the mother's arms. This step is one that was very much a final option after a long time of trying to reason and not one that was taken lightly. Taking this step has escalated the mother into a state of screaming and frenzy, to the point she has even run over to a window and attempted to get out from it, bearing in mind it is on the second story of a house. This level of trauma will have no doubt be embedded in the mind of the child and the mother alike for a long time. I feel my decision to gather an opinion from a sergeant in this incident was the correct one to make when confirming that the child was to be taken from the mother. The situation escalating to this extent was a situation I had planned for as a contingency and knew that I had to be one hundred percent certain I was making the right decision. It was unfortunate it escalated to this stage but in the end the right decision was made for the safety of everyone involved. 
  
In review of the incident, in future I will ensure to gather relevant information before going into an incident with no prior knowledge and to then being surprised and forcing decisions based on only what is in front of me. It would be more beneficial to have the intel back me up and confirm my suspicions but my overall nonstop usage of the NDM was in general good.  
  
  
  
  
  
  

 














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:








In this essay I will discuss theories of team dynamics as a means of developing team cohesion, including seeking to understand why teams cannot function and the theories and models that relate to improving team dynamics.   
  
Firstly, I will explain a few models relating to teamwork, cohesion and explaining why these are necessary for a working team to function. The first model I will be exploring is Tuckman's “Forming, Storming, Norming and Performing model” Tuckman, B. W. (1965). Tuckman's stages of team development provide a framework for understanding the progression of group dynamics overtime. It is a widely accepted theory in the field of interpreting group dynamics, the model consists of four stages: Forming, Storming, Norming, and Performing.  
During the Forming stage, team members come together and become acquainted with each other. Throughout the Forming stage, team members are polite and cautious with one another, while focusing on understanding aims and goals. There is high dependence on leaders for guidance and support, as the team dynamics are quite uncertain and unsettled. This is a very normal experience when joining a new team and can well be related to the initial joining of the police force.  
As the team begin to start relaxing and settling, it can create teething issues, which forms part of the Storming stage. During this period, conflicts and disagreements may arise as team members start to express opinions and establish their roles within the team. Different ideas and perspectives may clash, leading to issues and interpersonal conflicts. To address these interpersonal conflicts, the theory suggests that this is an ideal time to take action, to address these conflicts and find ways to resolve them. A group activity can be led by a sergeant at the ground level and agreed upon by the whole team. While interventions like this are often done by a team leader, fundamental group dynamics are settled and informally agreed by the team of officers themselves.  
Once the team has argued and resolved some conflicts, the Norming stage is characterized by the forming of group norms, ethical values, and roles. Officers begin to develop a sense of cohesion and mutual respect. Trust continues to build and group members collaborate more effectively to achieve common goals. In this stage, communication also improves, and there is a shared understanding of the group's purpose and objectives. While all the stages are important, the Norming stage is where Tuckman (1965) theorised that team dynamics are established - it is vitally important that the team institute appropriate and good values to set themselves in place for a healthy culture within the team. Should the team dynamics be suffering, in theory this is as a result of poor values being instilled at the Norming stage. To address poor team dynamics or cohesion, then the team should be tasked with revisiting the Forming stage. 
Following the establishment of an agreed of a set of values and goals within the team, the Performing stage is when a team or shift operates at their highest level of efficiency and productivity. Group members have developed strong sense of teamwork, belonging and cohesion. They work together extremely well, making decisions collectively, and achieve very strong performance. The team’s focus is on accomplishing tasks, maintaining open communication, and utilising each member's strengths.  
Applying this to a Response Policing team, it is incredibly difficult to reach the Performing stage, as teams are often a revolving door with people moving to different teams, leaving the force, and new officers joining frequently. Meaning that often Response Policing teams are moving through the theoretical cycle of Forming, Norming and Storming very often. If there is a stable team that performs extremely well, using this theory, they should be kept together as they have formed and perfected this model. Despite Tuckman's model suggesting a straight-line progression from Forming to Storming, Norming, and Performing, as mentioned before, should any of the stages become corrupted or difficult, it can always be restarted or moved back a step to enable perfect results.  
  
Another model of improving team cohesion is the Social Identity Theory (SIT, 1979). This social and psychological theory, developed by H. Tajfel and J. Turner, is well studied, and can be very effective when applied to policing and can affect a lot of teams. The theory aims to understand how people's self-esteem are influenced by their memberships to certain social groups. It states that people categorise themselves and people around them into social groups, they then develop their own sense of worth from the social group they align with, in this case, the social group we are going to be focusing on is that of the Police. Some key concepts of the Social Identity Theory states that people have a natural tendency to sort themselves into social group and aims to simplify the complexity of social situations. This alignment with social groups can heavily be influenced by the job someone works, in this case the police, having everyone sharing an interest and in many ways similar personality types fitting the role.  
Social Identity Theory can be applied to policing in the UK to help understand how group dynamics and identity influence police officers' behaviour, attitudes, and interactions with various communities. Following this theory can support the police in working towards building positive relationships with the public and enhancing team cohesion among officers.  Police officers often develop a strong sense of social identity, as many do this job as a calling, not for the money. The identity of a police officer is of course shared between pretty much every officer in the force. One negative result of this idea is it can become a situation of being part of the police vs a member of the public, and this divide can cause an “us vs them” mentality. The Social Identity Theory predicts that individuals exhibit in-group favouritism, showing positive attitudes and behaviours towards members of their own group. In the context of policing, this can result in officers prioritising the interests and safety of their fellow officers, which can sometimes lead to a lack of accountability when incidents of misconduct occur within the force. As previously spoken about, a cohesive and well organised team with proper work and ethical standards will be quick to call this inappropriate behaviour out. A team must do its best to work against the mindset of caring for people like themselves.  
Simultaneously, this theory also suggests that police officers may develop negative perceptions of certain out-groups, such as marginalised communities or specific neighbourhoods. These negative perceptions can lead to biases and discrimination in policing practices, potentially increasing tensions between the police and those communities. This has been evidenced many times, one of the most significant and well-known is the Brixton riots (1981). The systematic stop and search of any black person in the area caused a massive riot, and an investigation into police conduct, leading to a fundamental learning opportunity to rectify this. 
Understanding Social Identity Theory can help police teams bridge the gap between officers and the communities they serve. By recognizing the potential for internal favouritism and external derogation, police leadership and even sergeants can implement training programs to address biases and promote fair and unbiased policing practices. Engaging with community members and valuing their ideas and points of view can help breakdown perceived barriers between the police and the public, which have been showing themselves over recent years. Social Identity Theory can also be applied to enhance team cohesion among police officers. By emphasizing shared goals, values, and a common sense of identity as professionals, police teams can create a strong cohesive culture. This is essential for effective teamwork, communication, and mutual support, particularly in high-pressure and dangerous situations which is extremely likely within the police force. Furthermore, social identity theory can also assist in efforts to promote professionalism within the police force. By instilling a sense of pride in their work and their role as public servants, officers are more likely to act in accordance with ethical standards and uphold their responsibilities with integrity.  
While this whole model and theory bases itself around the similarities between officers and their group mentality, inter-personal conflict can still arise and must be confronted in an appropriate manner. These issues can stem from a plethora of things, including communication issues, differing goals, and lack of trust within teams. It is possible to address and take action to fix these, through a strong communication line and will undoubtedly promote a strong positive team culture within the force.  
  
In the past, it has occurred where a team and its negative dynamics have resulted in a lot of officers in trouble for not complying with the Code of Ethics (2023) and standards across the force. Instances of WhatsApp groups within teams where they have shared grossly offensive things have come to light (Sky News 2023). These, amongst many other instances, prove that within the police right now there are team dynamics causing problems and issues with ethics within the police. If a new officer were to join a team that was openly making derogatory comments, they would immediately be faced with a very difficult decision of whether to fall in line and accept that this is how things are or challenge the inappropriate team dynamic. With the knowledge of the above models previously discussed, there are appropriate actions that could be taken to address these issues and better understanding of social dynamics using theories will enable these things to be challenged more openly.  
  
In summary, a strong team cohesion, done correctly, having formed a tight bond, the ability to stamp out any inappropriate behaviour and application of ethics is exactly what the force needs. The most effective approach to developing a strong team cohesion lies in integrating aspects of these theories while considering the unique characteristics and goals of each team. By fostering open communication, embracing diversity, encouraging collaboration, and nurturing a sense of belonging, teams can easily organise a cohesive and high-performing environment where every individual unit can thrive to the best of their ability. It is important to note that while team dynamics can contribute to non-compliance with professional standards, they do not justify or excuse such behaviour. Police forces are increasingly recognising the need to address these issues by implementing training programs, improving accountability mechanisms, and fostering a culture that emphasizes ethical conduct and professionalism.  
  
 1690 WORDS 
  
  
  



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will explore how information and intelligence can be used in disrupting more prevalent criminal activity, such as drug smuggling, human trafficking, and organised crime groups, to name a few. I will mainly discuss how organised crime groups use ‘county lines’, and in what ways Automatic Number Plate Recognition (ANPR) can be used as an investigative resource to disrupt this criminal activity. Despite ‘county lines’ being the focus of this essay, most techniques to combat ‘county lines’ are suitable and can be applied to all aspects of policing the roads and utilizing intelligence within the prevention of human trafficking, child sexual exploitation and counterfeit goods. The gathering of information and intelligence is key to any aspect of policing, with it being the first step in the National Decision Model (College of Policing, 2013). It is vitally important when considering prevention and predicting crime before it happens, or even catching it happening, for the opportunity to gather best evidence and chance at a prosecution.  
  
Within the UK, ‘county lines’ refer to a method of organised crime where drugs are transported from heavily populated and crime heavy urban areas to suburban or rural areas. Criminal gangs that are based in the urban areas will establish networks to exploit young and vulnerable individuals, making them engage in the sale of drugs outside of their areas. The term ‘county lines’ comes from the phone lines these gangs use to coordinate their activities. There are many key characteristics and aspects of ‘county lines’, which can involve drug trafficking, exploitation of vulnerable individuals and use of mobile phones, often requiring a multi-agency response to disrupt this criminal activity. The ‘county lines’ model is extremely profitable and enables these gangs access to a massive marketplace to sell whatever they want, which could branch further than drugs. To prevent this the Home Office (2018) has presented guidance on assisting in preventing this, using intelligence and information. It states that children as young as 12 years old are being exploited and moved by gangs to move drugs out of their local areas. They are also more likely to be White British children, this is to reduce suspicion and won’t be as vulnerable to detection by the police – this poses an issue when trying to deter and disrupt this type of crime. As such, the use of intelligence and information, as well as effective policing of the roads, can enable and support its detection, which otherwise may go unnoticed.  
  
Firstly, I will discuss and explain closed-circuit television (CCTV) and the role it plays in supporting the disruption of criminal activity, before discussing how it supports the provision and use of ANPR. The UK is well known for its extensive network of CCTV cameras. CCTV and surveillance networks are imperative in supporting the collection of intelligence and information and is an enabling factor in disrupting criminal activity. As the purpose of CCTV and surveillance networks is to deter and detect crime, and this is also applicable on the roads. Its primary benefit is the ability to capture visual and audio information in designated areas in real time, but it can also be used retrospectively to specifically target times and places where a crime is known to have happened, to gather evidence and information. CCTV underpins and supports the ANPR system. (Calipsa 2022) 
  
ANPR is a technology that is often used on roads in the UK and is used for many different reasons. ANPR functions by automatically capturing and processing vehicle registration number plates and assists the Local Authority to gather the information on vehicles, which is needed and then used to keep the roads safe and policed correctly. Use of ANPR is subject to strict data protection and privacy regulations, to ensure that the technology is not used unethically and always used lawfully to gather information about criminal activity only. The information gained and stored must be done responsibly and used only for proper police purposes. While ANPR is incredibly useful for policing the roads by way of monitoring speeds and issuing fines. It also plays a crucial role in countering the ‘county lines’ operations across the UK. ANPR cameras are placed on major roads at key points, mainly entry and exit points, to capture number plates of vehicles passing through these locations. The data that is collected is then cross-referenced across databases, including police systems. The registration plates are checked, and information relating to whether they are known ‘county lines’ vehicles, the owners or drivers of the vehicles, and any other suspects which may relate to the vehicle number plate is available. ANPR captures a wealth of data, information, and intelligence. By analysing this data and intelligence, it allows the police to identify patterns of movement and common routes used by ‘county lines’ gangs. Identifying these routes and patterns enables the police to determine potential addresses or areas of interest, to investigate further or allocate resource and officers to patrol. By narrowing down these common routes and patterns, policing of roads can be more effective – ensuring that decisions and approaches taken are informed and measured to interrupt the organised crime gangs. 
  
Alongside just gathering intelligence, ANPR can generate a ‘hit on the systems’ of a known ‘county lines’ vehicle, which can enact an immediate response if police authorities are ready to act upon it. This can hopefully enable stopping the vehicle and finding evidence inside to prosecute. While finding evidence is the key aim, the ability to identify and even stopping, disrupting, or forcing these vehicles to be aware that they are being tracked and take more difficult routes is one way to disrupt their activities. The ability to react to a ‘hit on the system’ also allows the police an opportunity to make their presence known, as well as an opportunity to question and gather further personal information and intelligence on those involved in ‘county lines’, meaning that the police have a better understanding and picture of who is involved. ANPR supports the identification of those vulnerable people who are often coerced or exploited into participating in ‘county lines’ operations. Continual gathering of images, videos, and audio, as well as information and intelligence regarding the vehicle and its route, can all play a significant part in capturing evidence and identifying those that may have otherwise slipped through the net.  
In order to realise the full benefit and utility of information and intelligence, it is very important for authorities to be collaborative in their efforts and approaches. Keeping good communications between agencies, including police and national organizations, is vital to combat ‘county lines’, and other similar organised crimes, allowing a comprehensive and coordinated approach. Across the board, police can sometimes struggle when it comes to knowledge of known offenders when they are not in the local area, furthermore CCTV or ANPR does not capture every road within the UK. Therefore, providing appropriate means of enabling the public to provide information is vital, such as phone lines, messaging services, and so on. This all helps to build a bigger picture of these most prevalent criminal activities. Building trust and cooperation within the community to feel confident report something that they see, especially on the roads, is an excellent approach of enabling the gathering of valuable information that would be impossible to gather otherwise. The reporting of anonymous tips and suspicious activities can help significantly in the intelligence building process, perhaps even providing information to help place a marker on a vehicle, making policing of roads more effective. This collaboration between the police, agencies and local communities can piece together information and intelligence, and it must not be understated that while the public feel they may not be able to help, the smallest detail can help to tie together an investigation or perhaps open a line of enquiry. Both of which can greatly disrupt criminal activity. 
  
Alongside this, another way intelligence can be captured and developed is through the use of undercover operations and informants. Following on from when information is gathered about ‘county lines’ operations through ANPR, this information can be explored and expanded upon by planning and undertaking undercover operations. Infiltrating a criminal organisation with trained officers may provide insight to dismantling them. However, in order to do so effectively, understanding the patterns, locations, vehicles and how they operate, especially the routes taken, which can all be captured using CCTV and ANPR, is vital to success.  
  
Organised crime gangs who operate under ‘county lines’ can utilise other methods to avoid detection. The use of untraceable mobile devices can limit the amount of information or intelligence that can be gathered on their tracked location and other contacts, and the use of rented vehicles is very common.(Transunion 2019) There is a preference for using rented vehicles and private vehicles, with an avoidance of using public transportation. Rented vehicles pose a significant challenge when gathering information and intelligence, particularly through the use of ANPR, as it makes it incredibly difficult to monitor or track movements, patterns of routes, locations and times. Rented vehicles do not raise suspicions and do not provide a ‘hit on the system’, as it very difficult to identify the driver without contacting the rental company. Meaning that by that information is received, it is out of date, and potentially another rental vehicle is in use. This is a significant challenge to the effectiveness of policing the roads, but also demonstrates the limitations of relying too heavily on ANPR information. A range of sources of information and intelligence should be drawn upon to help disrupt criminal activity, and ANPR data could then be used retrospectively to support and strengthen evidence. Improving understanding and knowledge of the ways that organised crime gangs avoid detection is vital to gathering intelligence and to further develop ways to counteract it. 
One final guidance to mention would be the National Roads Policing Strategy (2022) 
This guidance outlines the polices strategy to dealing with everything road related. Detailing 4 main pillars of activity; Preventing harm and saving lives, tackling crime, driving technology and innovation and Changing minds. It talks about how the UK has some of the safest roads in the world but much more can still be done to tackle crime and save lives on the UK’s roads. During the tackling crime section of this Strategy, it talks about targeting those who cause the most harm on the roads is the key to keeping them safe, with the usage of the before mentioned ANPR and other Investigative technology from partners and information from the public. 
This whole strategy puts a big focus on the idea that working with the public is a key form of intelligence when it comes to dealing with issues on the roads. 
 
In conclusion, County lines and other similar criminal activity poses a hue risk within the UK, and is something that needs to be policed effectively to be dismantled. 
Through the focus on using effective ANPR and intelligence gathering, whether through partner agencies or the public will be the key to ensuring these problems can be tackled. Consolidating information from this intelligence and forming lines of enquiry will provide police with sufficient information to do this. 
 
  
  
  
  
















Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Road traffic legislation and the act of seizing vehicles
 
 
 
 
 
 
 
 
 
 





















Knowledge of misuse of drugs act and the details around certain drugs and the amounts required for Possession with intent to supply classification















Deepen my knowledge on interviewing, making proper disclosure and usage of it.











Improve my efficiency of writing up incidents after attending an incident so I can be more time efficient in general












	Low 
1-4 
	Med 
5-7 
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7

	High 
8-10 
	Low 
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	Med 
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5
	High 
8-10 
	

During my time on independent patrol, I have become comfortable with giving traffic offence reports for headlights out, people being on their phones and other baseline things. I have yet to find someone with no insurance and feel that if I came across it I would not be entirely confident in the procedure seizing the vehicle. To develop this skill I will seek to do an attachment with our Roads Policing team and seek real experience in doing this, along with being able to ask the best people the right questions in relation to it.





Currently I find myself in situations where I am unsure in a lot of sense when it comes to drugs, I will aim to spend a shift or two with either SOC or GPV to enable myself deeper knowledge of either organised crime in relation to drugs, or the active prevention of their supply.










I currently feel comfortable interviewing. But I feel like an attachment or more information from the CID department may assist in my interviewing skills








This is my largest point of improvement I am needing currently, my niche updates and speed of writing up incidents is slow and currently requires too much thought. I will be seeking to improve this through asking assistance from colleagues and sergeant to know what he is seeking, so I can prioritize where the most effort needs to go when writing up

	SKILLS 
 
I will attempt to obtain the skill of method of entry training
 


















I will be consistently improving my skill at communicating with vulnerable people















I will be looking to obtain the skill of being a taser officer
 
 
 
 
 
 
 
 
 
	Low 
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	Med 
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	High 
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	Low 
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	Med 
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	High 
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10
	 


My shift currently is low on MOE trained officers and in many incidents, this training is key for entering properties under section 17 to save life’s, I find this very important and will endeavour to gain this skill.










This is one of the most important skills for an officer and I will be constantly be attempting to improve how I communicate with vulnerable victims, suspects and anyone else to attempt to keep everyone safe and protected.







To ensure safety of myself and colleagues I will be seeking to become equipped with a taser, as a vital part of PPE to deal with the dangerous things that incidents can throw at officers on day to day patrol, including going to specified taser calls involving knifes which I am currently unable to attend without another taser unit along side me.

	EXPERIENCE 





Do attachments on other units to gather vital experience and points of view to become a much more complete officer






 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7
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	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 





10
	 






In terms of experience, I feel like the most important place to get this is just continuing what I’m doing on the job.  The experience I’m gaining week by week is massive and in a job that requires this much knowledge the only way of getting there is by actually working the job. When it comes to specialities and becoming an expert in certain fields I will be seeking to go on attachments and gain experience with other units within the force, that specialise entirely in certain fields.
While I have mentioned some above, there are other units alongside this which I would like to gain some experience in , including the control room, to increase my knowledge in what information is vital for them over the radio.
Alongside this, experience in dealings with custody are also something id be interested in doing, enabling me to see things from a custody sergeants point of view and enabling me to know what is running through their mind when I am booking a prisoner into their units. 
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