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[bookmark: _Toc158633300]Executive Summary
The consultancy report aims to analyse the staff shortage issue of Holiday Inn Singapore Orchard City Centre Hotel. Holiday Inn Singapore Orchard City Centre Hotel is an international branch of Holiday Inn in Singapore. Recently, the staff retention rate in Holiday Inn Singapore Orchard City Centre hotel has decreased due to high staff turnover which has led to a rise in staff shortage issues. Due to high staff turnover and low retention rate, there is a staff shortage issue in Holiday Inn Singapore Orchard City Centre. The number of hotels in Singapore is high which has increased the demand for staff. So, it is highly difficult for Holiday Inn Singapore Orchard City Centre to hire and retain a sufficient number of talented staff which results in a staff shortage issue in the hotel.
Based on the analysis of the staff shortage issue, the impact, and causes of the issue have been discovered. Lack of recruitment and selection, poor employee retention policy, a large number of hotels, poor wages and benefits, lack of career development opportunities, lack of flexibility, and high work pressure are several causes of the rising staff shortage issue in Holiday Inn Singapore Orchard City Centre. Due to the high tax rate for businesses in Singapore, the operational cost of Holiday Inn Singapore Orchard City Centre Hotel has increased by 18%. It has forced the management to cut off some staff to make a balance with high operational costs. The number of staff is very limited due to strict visa regulations. This strict visa regulation on foreign workers has decreased the availability of staff in Singapore which is responsible for the staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel. Only 2.2% of people in Singapore are unemployed which has decreased the availability of human resources for the hotel sector businesses. It has led to a rise in staff shortage issues in Holiday Inn Singapore Orchard City Centre. Due to high inflation, the number of visitors has decreased which has adversely impacted the profit rate of the hotel. So, the hotel has decided to cut off some staff which has led to a rise in staff shortage issues. In Singapore, the wage of staff at lower management is comparatively low. Moreover, there are limited career development opportunities for the staff in the hospitality sector. These are also some reasons for the staff shortage issue in Holiday Inn Singapore Orchard City Centre Hotel. So, the staff shortage issue has adversely impacted the hospitality service quality, client satisfaction rate, number of visitors, brand reputation and organisational profit.
After analysing the findings of the staff shortage issue of Holiday Inn Singapore Orchard City Centre, the hotel has several options to utilise the internal strengths as well as external opportunities to resolve the staff shortage issue. Holiday Inn Singapore Orchard City Centre has a positive brand image and reputation which can used to attract more staff. Recently, the number of local and foreign employees and staff in Singapore has increased which has created a scope for Holiday Inn Singapore Orchard City Centre to recruit new staff and resolve the staff shortage issue. The emergence of digital and social media marketing platforms will also allow the hotel to promote the brand and attract new staff to resolve staff shortage issues. 
In order to resolve the staff shortage issue, Holiday Inn Singapore Orchard City Centre Hotel should target and hire new local and foreign staff by undertaking recruitment and selection strategies. The hotel can hire expert professionals to undertake recruitment to select the right staff who have the preference to build their career in the hotel industry. It will allow the hotel to hire a sufficient number of staff and resolve the staff shortage issue. Holiday Inn Singapore Orchard City Centre Hotel should deliver competitive wages and benefits to the staff. In the hotel industry, the wage rate of staff is comparatively low which is a major reason for high staff turnover. So, the hotel needs to increase the wage rate of the staff and motivate them to stay at the company for a long time. Holiday Inn Singapore Orchard City Centre Hotel should offer flexibility to the staff through flexible schedules, job sharing, and remote working. It will allow staff to make a work-life balance and reduce work pressure which will motivate them to serve the company for a long time. Holiday Inn Singapore Orchard City Centre Hotel should invest in talent retention through training and development, recognition programs and career development opportunities. It will allow the hotel to retain the staff for the highest capacity to resolve staff shortage issues. 
Based on the analysis of the staff shortage issue, it has adversely impacted the quality of hospitality service of Holiday Inn Singapore Orchard City Centre Hotel. The number of visitors has started to decrease due to low-quality service which has led to a rise in staff shortage issues. Lack of recruitment and selection, poor employee retention policy, large number of hotels, poor wages and benefits, lack of career development opportunities, lack of flexibility, and high work pressure are different causes of staff shortage issues in Holiday Inn Singapore Orchard City Centre hotel. The hotel should target and hire new local and foreign staff, deliver competitive wages, offer flexibility, and invest in talent retention to resolve the staff shortage issue.
[bookmark: _Toc158633301]Introduction 
[bookmark: _Hlk158467511]This consultancy report will be based on analysing a specific issue faced by an international hotel on a single site. The selected international hotel for this consultancy report is Holiday Inn Singapore Orchard City Centre which is a branch of Holiday Inn in Singapore. Currently, Holiday Inn Singapore Orchard City Centre has been experiencing a staff shortage issue in which the hotel has not been able to retain and hire talented employees and staff to undertake regular operations effectively (Ihg.com, 2024). So, this consultancy report aims to analyse the staff shortage issue of Holiday Inn Singapore Orchard City Centre. In order to undertake hotel management activities, Holiday Inn Singapore Orchard City Centre has required a lot of staff and employees. However, the number of hotels in Singapore is high which has increased the demand for staff (Heflin, 2022). So, it is highly difficult for Holiday Inn Singapore Orchard City Centre to hire and retain a sufficient number of talented staff which results in a staff shortage issue in the hotel. This staff shortage issue is highly problematic for Holiday Inn Singapore Orchard City Centre to undertake its daily operations and activities like client management, reservation service, cleaning service, room service, managing restaurants and bars and so on (Olsen, 2023). The hotel is facing a staff shortage issue due to several reasons which include the huge demand for staff in the hospitality industry, lack of recruitment and selection, poor employee retention policy, large number of hotels, poor wages and benefits, lack of career development opportunities and so on (Heflin, 2022). Holiday Inn Singapore Orchard City Centre is an international hotel branch of Holiday Inn which is located in Singapore (Ihg.com, 2024). Initially, it was opened in 1985 as Holiday Inn Park View Singapore which was then refurbished and renovated in 2009 and changed its name to Holiday Inn Singapore Orchard City Centre (Hotels.com, 2024). In Holiday Inn Singapore Orchard City Centre, there are around 324 rooms depending on the budgets and needs of visitors (Ihg.com, 2024). The room size is quite big to ensure effective guest service. The number of employees in this hotel is ranging from 200 to 500 (Hotels.com, 2024). However, with the increase the space and service facilities, the demand for staff and employees is huge in the hotel. There are two restaurants in the hotel along with a rooftop pool and a lobby bar (Ihg.com, 2024). The consultancy firm that will be involved in analysing the recruitment and hiring issue of Holiday Inn Singapore Orchard City Centre is Deloitte. It is an international consultancy firm which offers consultancy financial advisory, and another professional services to different companies around the world (Deloitte.com, 2024). The headquarters of Deloitte is located in London, United Kingdom. It has international operations in 150 countries (Bloomberg.com, 2024). Around 457000 employees are involved with the business operation of Deloitte. The services of Deloitte include consulting, audit, financial advisory, tax, risk advisory and others (Deloitte.com, 2024). It is the largest consultancy and professional service network in terms of employee numbers and revenue in the world (Bloomberg.com, 2024). This consultancy company will be involved in analysing the staff shortage issue of Holiday Inn Singapore Orchard City Centre. In this consultancy report. Different theories and frameworks like PESTEL, SWOT and TOWS analysis will be applied to analyse the staff shortage issue of the hotel. Different justified recommendations will be offered to Holiday Inn Singapore Orchard City Centre to resolve staff shortage issues. Change management models and strategies will be implemented in order to manage the changes suggested through recommendations. The success rates, potential benefits, and costs associated with the proposed recommendations will be highlighted in the consultancy report. An action plan will be designed to break down the selected problem, solution, desired outcomes, budget, and completion date. 
[image: ]
Figure 1: Logo of Holiday Inn Singapore Orchard City Centre Hotel.
Source: (Ihg.com, 2024).
[bookmark: _Toc158633302]Analysis
The selected issue of Holiday Inn Singapore Orchard City Centre is the staff shortage issue in which the number of staff and employees is inadequate in the hotel. Considering the size, space, hotel rooms, facilities, and number of visitors, the current staff is very limited in Holiday Inn Singapore Orchard City Centre (Hotels.com, 2024). Due to staff shortage, it has adversely impacted the hospitality service and management (Lockyer, 2021). The quality of hospitality service has started to fall in the hotel (Bloomberg.com, 2024). Due to staff shortage, the client satisfaction rate has been decreased by 28% (Hotels.com, 2024). Delays in client service have been observed in the hotel due to staff shortages. In Holiday Inn Singapore Orchard City Centre, there is a 40% staff shortage considering the size of the hotel (Bloomberg.com, 2024). So, the number of staff required to manage and serve visitors is quite limited. In the hotel, the quality of hospitality service has largely decreased (Borkan, 2020). Due to low-quality hospitality service and client satisfaction, the number of customers has also started to decrease in Holiday Inn Singapore Orchard City Centre (Hotels.com, 2024). The brand reputation of the hotel has also decreased due to poor service quality. In 2023, the hotel lost around 25% of its customers (Ihg.com, 2024). As a result, it has adversely impacted their profit and revenue (Graham, 2021). So, the staff shortage issue has adversely impacted the hospitality service quality, client satisfaction rate, number of visitors, brand reputation and organisational profit (Bloomberg.com, 2024). There are several reasons behind the staff shortage issue in Holiday Inn Singapore Orchard City Centre. Huge demand for staff in the hospitality industry, lack of recruitment and selection, poor employee retention policy, a large number of hotels, poor wages and benefits, and lack of career development opportunities are different causes of staff shortage issues in hotels (Khoo et al., 2023). In Singapore, the demand for staff in hospitality services and hotels is huge due to the large number of visitors. Around 7 million tourists visited Singapore in 2023 (Olsen, 2023). So, the demand for staff in the hotels is huge and they get jobs easily in their desired hotels. As a result, there is a staff shortage issue in Holiday Inn Singapore Orchard City Centre. Moreover, lack of recruitment and selection and poor employee retention policy has led to a decrease in staff numbers in the hotel by 28% (Combes et al., 2022). Lack of career development opportunities and poor wages and benefits of staff in hotels are also the causes of staff shortage issues in Holiday Inn Singapore Orchard City Centre (Heflin, 2022).
The staff shortage issue of Holiday Inn Singapore Orchard City Centre has been analysed through PESTEL, SWOT and TOWS frameworks. 
[bookmark: _Toc158633303]PESTEL analysis
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Figure 2: PESTEL framework.
Source: (Madsen, 2022).
	Factors
	Impact

	Political 
	High tax rate: The government of Singapore has increased the tax rate of private sector businesses by 5% (Combes et al., 2022). This high tax rate has increased the operational costs of hospitality sector businesses in Singapore. Due to the high tax rate, the operational cost of Holiday Inn Singapore Orchard City Centre Hotel has increased by 18% (Hotels.com, 2024). This high operational cost has largely impacted the profit rate of the hotel. As the hotel is bound to offer the tax proposed by the government, the hotel management has decided to cut off some staff to reduce the cost and make a balance with high operational costs. So, a high tax rate is responsible for causing staff shortage issues in Holiday Inn Singapore Orchard City Centre hotel (Heflin, 2022). 
Strict visa regulation on foreign workers:
The government of Singapore has imposed strict visa regulations on foreign workers. Due to strict visa regulations, the number of foreign workers has largely decreased in Singapore (Madsen, 2022). Considering the size and scope of the hospitality industry, the demand for staff is huge. However, due to strict visa regulations, the number of staff is very limited. This strict visa regulation on foreign workers has decreased the availability of staff in Singapore which is responsible for the staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel (Khoo et al., 2023). 

	Economic 
	High inflation rate:
In Singapore, the inflation rate has increased by 3.4% which has led to a rise in the cost of goods along with living costs (Combes et al., 2022). This high cost of living due to high inflation has decreased the number of foreign workers and staff in Singapore. As a result, the number of staff is inadequate in the hospitality industry and it has raised the staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel (Hotels.com, 2024). 
Low unemployment rate: 
In Singapore, the rate of unemployment is relatively low which is only 2.2% (Olsen, 2023). Most of the people are working in different sectors of business. Due to the low unemployment rate, the availability of required staff in the hospitality industry is limited. As a result, there is a staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel (Hotels.com, 2024). 

	Social
	Low wages in the hospitality sector:
In Singapore, the wage of staff at lower management is comparatively low. Due to the low wage rate, most of the staff prefer to join other business sectors for better wages and benefits (Madsen, 2022). As a result, it has led to a rise in staff shortage issues in Holiday Inn Singapore Orchard City Centre hotel. 
Lack of career development opportunities in the hospitality sector:
Considering the high scope of employment in the hospitality sector in Singapore, there are limited career development opportunities for the staff. So, a large number of staff prefer to start their professional career in other sectors rather than the hospitality sector for better career development opportunities (Combes et al., 2022). So, it has contributed to the rise of staff shortage issues in Holiday Inn Singapore Orchard City Centre hotel. 

	Technological 
	Automation:
Due to the advancement of technologies like Artificial intelligence (AI), robots have replaced the jobs of staff in the hospitality industry. This automation and digitalisation have driven hospitality sector businesses like Holiday Inn Singapore Orchard City Centre Hotel to cut off staff which has raised the staff shortage issue (Khoo et al., 2023).  
Increased guest expectations:
Due to technological improvement and advancement, the expectations of visitors in the hospitality sector have also increased. This high expectation of visitors has increased the stress and pressure of staff which has led to job insecurity and increased turnover (Olsen, 2023). It has caused a staff shortage issue in the Holiday Inn Singapore Orchard City Centre hotel. 

	Environmental
	Covid-19 pandemic:
The recent COVID-19 pandemic has created an employee shortage issue in the hospitality industry in Singapore. Moreover, the number of visitors to hotels has largely decreased which has forced hotels like Holiday Inn Singapore Orchard City Centre Hotel to cut off some staff to reduce operational costs (Madsen, 2022). As a result, there has been a staff shortage issue in the hotel. 
Natural calamities:
Considering the geographical location of Singapore, the possibility of natural calamities is high in Singapore which has interrupted the travelling of visitors. Due to concern about natural calamities, the rate of visitors has started to decrease which has reduced the scope of employment in the hospitality sector (Paulson, 2021). As a result, there is a staff shortage issue in hotels like Holiday Inn Singapore Orchard City Centre Hotel. 

	Legal
	Strict employment law and policies:
In Singapore, while recruiting and hiring foreign and local staff, hospitality sector businesses have to maintain strict employment laws and policies. As a result, the process of recruitment is complex which has raised the staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel (Mishra, 2023).
Safety and security policies:
Hotel sector businesses in Singapore have to maintain safety and security policies which has forced them to ensure high safety and security of the staff. So, the hotel businesses have preferred to hire limited staff to reduce operational costs in maintaining safety and security policies (Paulson, 2021). As a result, there is a staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel.
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	Strengths 
	Weaknesses 

	· Holiday Inn Singapore Orchard City Centre Hotel has a positive brand image and reputation in Singapore (Ihg.com, 2024). 
· The hotel has adopted different digital technologies like AI-based client service, online booking, digital payment and transaction, and robots in inventory management (Hotels.com, 2024). 
	· The number of staff in Holiday Inn Singapore Orchard City Centre hotel is inadequate which has raised staff shortage issue (Bloomberg.com, 2024).
· There are limited digital marketing and promotional activities in the hotel (Ihg.com, 2024). 



	Opportunities
	Threats 

	· The availability of a large of local and foreign employees and staff will allow Holiday Inn Singapore Orchard City Centre Hotel to hire new staff and improve hospitality service (Khoo et al., 2023). 
· Digital and social media marketing platforms will allow the hotel to transform its marketing activities and promote the business to attract more visitors and boost revenue (Rathod, 2022).  
	· There are a large number of competitors in the hospitality industry of Singapore which has threatened the hotel to attain competitive advantages (Khoo et al., 2023). 
· Due to the rise of the inflation rate, the operational cost of the hotel has increased which has threatened the profit rate of the hotel (Hilan, 2021). 



[bookmark: _Toc158633305]TOWS analysis
	TOWS analysis 
	Strengths:
· Positive brand image and reputation.
· Technology Adoption (Ihg.com, 2024).
	Weaknesses:
· Staff shortage issue.
· Lack of digital marketing activities (Hotels.com, 2024).

	Opportunities:
· Availability of large of local and foreign employees and staff (Maran, 2021).
· Digital and social media marketing platforms.
	Strengths/ Opportunities:
· The positive brand image and reputation of Holiday Inn Singapore Orchard City Centre Hotel will allow the company to attract and hire talented staff and employees to improve business operations and hospitality service (Mansoor, 2021). 
· Technology adoption will allow Holiday Inn Singapore Orchard City Centre hotel to implement digital and social media marketing strategies in order to boost business promotion and attract a large number of visitors (Johnson, 2023). 
	Weaknesses/ Opportunities:
· Since there is a high availability of local and foreign staff in the hospitality industry of Singapore, Holiday Inn Singapore Orchard City Centre can hire a sufficient number of staff to resolve the staff shortage issue (Fitriani, 2022). 
· Since Holiday Inn Singapore Orchard City Centre has engaged in a limited number of digital marketing activities, the availability of a large number of digital and social media marketing platforms will allow the hotel to transform and digitalise its marketing activities (Mansoor, 2021). 

	Threats:
· Large number of competitors
· Rise of inflation rate
	Strengths/ Threats:
· Technology adoption like AI-based client service, online booking, digital payment and transaction, and robots will allow Holiday Inn Singapore Orchard City Centre hotel to bring innovation and make the hospitality service different and unique compared to others. It will help the hotel mitigate the threats of competitors (Mansoor, 2021). 
· Due to the rise of the inflation rate, the operational cost of Holiday Inn Singapore Orchard City Centre has increased. In this case, the hotel can utilise its positive brand image and reputation and promote it through digital platforms to attract more visitors (Tohram, 2020). It will allow the hotel to boost profit which will reduce operational costs (Johnson, 2023). 
	Weaknesses/ Threats:
· Holiday Inn Singapore Orchard City Centre can undertake recruitment and selection programs to hire more talented staff to reduce employee shortage issues (Vignali, 2022). Then, the hotel will utilise the talent and performance of these staff to bring innovation, and uniqueness and improve the hospitality service to minimise the threat of competitors (Andy, 2021). 
· Holiday Inn Singapore Orchard City Centre can use a variety of digital marketing strategies like social media marketing, content marketing, and influencer marketing to improve their marketing activities. Due to the rise of inflation, the cost of operation has increased (Fitriani, 2022). So, the hotel can undertake a waste management approach, build solar panels to generate renewable energy and reduce the operational cost. 
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Recommendations 
Based on the analysis of the staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel, several changes need to be made by the hotel management to resolve the staff shortage issue. Several recommendations for Holiday Inn Singapore Orchard City Centre Hotel have been listed below along with change management practices and strategies to manage the change within the hotel. 
Targeting and hiring new local and foreign staff:
Holiday Inn Singapore Orchard City Centre Hotel should target and hire new local and foreign staff who have the desire to build their career in the hospitality sector in order to resolve the staff shortage issues. It will allow the hotel to retain the staff for a long period of time with limited possibility of staff turnover (Anggita, 2021). Staff who have the desire to build their career in the hospitality industry will not seek to quit the job. So, the hotel should target and hire new local and foreign staff who are willing to serve in the hospitality sector for a long time. It will allow Holiday Inn Singapore Orchard City Centre Hotel to resolve staff shortage issues effectively (Maicon, 2020). In order to implement the proposed recommendation, the hotel can undertake market research to target and identify new local and foreign staff who have the preference to build their career in the hospitality sector (Heiseler, 2021). After targeting the right staff, proper recruitment and selection strategies need to be conducted by expert professionals (Gill, 2021). It will allow the hotel to select and hire the right and talented staff suitable for the hotel job. In this way, Holiday Inn Singapore Orchard City Centre Hotel can target and hire new local and foreign staff to resolve the staff shortage issue (Kotter, 2022). In order to manage the change, Kotter's 8-Step Change Model can be applied by the hotel. According to Kotter's 8-Step Change Model, the hotel can create a sense of urgency to identify the bad impact of staff shortage issues within the hotel (Gill, 2021). This sense of urgency will allow the higher management of Holiday Inn Singapore Orchard City Centre Hotel to build a diverse team of leaders and managers in order to develop a strategy regarding the staff shortage issue. Different meetings and sessions will be arranged to develop strategies for targeting and hiring new local and foreign staff (Kotter, 2022). All the resources required to target, select and hire new local and foreign staff will be ensured on the basis of Kotter's 8-Step Change Model. Then, the hotel will conduct recruitment programs through face-to-face and online interviews. It will allow the hotel management to select and hire the right staff to resolve the staff shortage issue (Kirkpatrick, 2021). The newly hired local and foreign staff will be offered training, knowledge of organisational cultures and belief to adopt the hotel. In this way, the change will be managed within Holiday Inn Singapore Orchard City Centre Hotel will allow the hotel to resolve the staff shortage issue. 
Delivery of competitive wages:
[bookmark: _Hlk158550351]Holiday Inn Singapore Orchard City Centre Hotel should offer competitive wages to the existing as well as newly hired staff to reduce staff shortage issues. It will allow the hotel to influence the current staff to stay for a long time and attract new staff to join the company. Delivery of competitive wages and benefits will act as motivation for the employees to stay at the company for a long time (Anggita, 2021). It will also attract new staff to join the hotel. In order to implement this strategy, the hotel needs to bring changes in the wage policy of the company (Wahren, 2021). Based on the new wage policy, the wages of staff will be increased to a standard level. Lewin’s change management model can be applied to implement this recommended strategy within Holiday Inn Singapore Orchard City Centre Hotel. Based on Lewin’s change management model, the need for changing the wage policy will be identified in the unfreezing stage. Since a poor wage rate is one of the main reasons for high staff turnover in the hotel, it is highly crucial to change and improve the wage policy of the hotel (Crosby, 2022). Considering this factor, the wage policy will be updated and improved through the change stage. After implementing the change, the staff will be offered higher wages in time to manage the change (Wahren, 2021). The rate of staff satisfaction, performance, retention, turnover and new recruitment will be different measurements to determine the success of the change. So, the application of Lewin’s change management model will allow Holiday Inn Singapore Orchard City Centre Hotel to bring changes and improvements in wage policy to retain and attract staff to resolve staff shortage issues (Anggita, 2021). 
Offering flexibility:
Holiday Inn Singapore Orchard City Centre Hotel should offer a flexible working policy to retain and hire staff in order to resolve staff shortage issues. The hotel can offer flexible schedules, job sharing, and remote working as part of flexible working policies to allow staff to make work-life balance and reduce workload (Anggita, 2021). It will motivate staff to serve the hotel for a long period of time. Moreover, it will also attract new staff to join the hotel which will allow the hotel to resolve staff shortage issues (Town, 2021). In order to implement the change, the ADKAR change management model can be applied. Based on the ADKAR change management model, the top-level management of Holiday Inn Singapore Orchard City Centre Hotel needs to raise awareness and desire regarding the needs of the change (Angtyan, 2021). Then, different flexible working policies like flexible schedules, job sharing, and remote working will be implemented by the Human resource management of the hotel. Proper guidelines will be offered to staff to avail the benefits of flexible working policies. The high-level management will monitor the implemented change to ensure staff benefits (Thompson, 2021). In this way, flexible working policies will be implemented which will encourage staff to perform effectively and attract new staff to join the company (Sullivan, 2021). As a result, the staff shortage issue will be resolved in Holiday Inn Singapore Orchard City Centre Hotel. 
Investing in talent retention:
Holiday Inn Singapore Orchard City Centre Hotel should invest in talent retention in order to retain the top talented staff to reduce staff shortage issues. The hotel should invest in training and development, recognition programs and career development opportunities as a part of talent retention strategies (Anggita, 2021). In order to implement this recommended strategy, the hotel can hire expert trainers to train the staff and boost their skills and knowledge. The hotel can also recognise the performance of employees and offer career development opportunities (Manen, 2022). Lewin’s change management model can be applied to implement the proposed recommendation in the hotel. Based on Lewin’s change management model, the needs of the talent retention strategy will be determined in the unfreezing stage (Cowan, 2022). In Holiday Inn Singapore Orchard City Centre hotel, the rate of staff turnover is high which has increased the necessity of implementing talent retention strategies. In the change stage, the hotel management will arrange training programs and hire expert trainers to train the staff (Mengsha, 2023). Moreover, recognition programs will be arranged to recognise the hard work and performance of the staff. Adequate professional and career development opportunities will be offered to staff as part of talent retention (Thompson, 2021). After implementing these strategies, the hotel management will monitor and control these measurements. In this way, the change regarding staff retention will be managed by the hotel in order to retain the top talents and reduce staff shortage issues (Czichos, 2022).
Ways in which the impacts or success rates of the proposed strategies will be reviewed and measured 
Different Key performance indicators (KPIs) will be used in order to review and measure the success rates of the proposed strategies for Holiday Inn Singapore Orchard City Centre Hotel. 
Number of new staff recruitment:
After implementing the proposed strategies like targeting and hiring new staff, delivery of competitive wages and flexibility, the number of new staff requirements will be calculated to measure the success rate. If a sufficient number of new staff is hired by Holiday Inn Singapore Orchard City Centre Hotel to resolve the staff shortage issue, then it will indicate the success of the implementation of the proposed strategies (Taylor, 2023).
Rate of staff retention:
After implementing talent retention strategies, the rate of staff retention will be measured. If the rate of staff retention is up-to-the-mark which will allow the hotel to reduce staff shortage issues then it will indicate the success of the proposed strategy (Camilleri, 2023). 
Rate of staff turnover:
After implementing proposed strategies like delivery of competitive wages and flexibility, and talent retention strategy, the rate of staff turnover will be measured. If the staff turnover decreases than before and does not raise any staff shortage issues, then it will indicate the success of the proposed strategies (Taylor, 2023). 
Potential benefits of the recommended strategies to Holiday Inn Singapore Orchard City Centre hotel
Resolving staff shortage issue:
Recruiting new local and foreign staff will allow Holiday Inn Singapore Orchard City Centre Hotel to get a sufficient number of staff. As a result, the scarcity of staff will be filled and the staff shortage issue will be resolved. Moreover, hiring local and foreign staff will bring diversification to the hotel which will allow the hotel management to serve distinct types of visitors effectively (Town, 2021).  
Increasing staff retention:
Implementation of talent retention strategies like training and development, recognition programs and career development opportunities will allow Holiday Inn Singapore Orchard City Centre Hotel to motivate the staff to stay for a long time at the hotel (Thompson, 2021). As a result, the rate of staff retention will be increased in the hotel. 
Decreasing staff turnover:
Delivery of flexibility and competitive wages will boost staff motivation at Holiday Inn Singapore Orchard City Centre Hotel. Flexible schedules, job sharing, and remote working will allow the staff to make a work-life balance and reduce work pressure (Davies, 2021). Moreover, competitive wages will allow the staff to meet their needs properly. So, the rate of job satisfaction of the staff will be improved which will decrease staff turnover. 
Costs associated with the recommended strategies 
In order to implement the proposed strategies to resolve the staff shortage issue, a definite amount of costs will be required for the Holiday Inn Singapore Orchard City Centre hotel. 
	Strategies
	Amount (£)

	Arrangement of recruitment and selection programs to hire new staff
	2000

	Increasing wages of the staff
	5000

	Arrangement of training and development programs
	3000

	Arrangement of recognition programs 
	2000

	Offering promotion and career development opportunities
	2000

	Total cost 
	14000
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	Number
	Problem
	Solution
	Desired outcome
	Time
scale
	Completion
Date
	Planned
Budget

	1
	Staff shortage
	As there is a staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel, it will be crucial to undertake recruitment and selection programs. Arrangement of recruitment and selection programs will allow the hotel to find desired staff who have the preference to develop their career in the hospitality sector. Hiring of these staff through recruitment will allow the hotel to resolve the staff shortage issue (Town, 2021). 
	Holiday Inn Singapore Orchard City Centre Hotel will be able to find and hire the desired number of staff which will help the hotel resolve the staff shortage issue. 
	4 months 
	11.06.2024
	£2000

	2
	Low staff retention rate 
	In order to resolve the low staff retention in Holiday Inn Singapore Orchard City Centre Hotel, the hotel will undertake staff retention strategies like training and development, recognition programs and career development opportunities. It will allow the hotel to motivate staff and retain them for a long time (Thompson, 2021). 
	Holiday Inn Singapore Orchard City Centre Hotel will be able to retain the highest number of staff. 
	3 months 
	11.05.2024 
	£7000

	3
	High staff turnover 
	In order to resolve the staff turnover issue, Holiday Inn Singapore Orchard City Centre Hotel will increase the wages and benefits of the staff. Moreover, the delivery of flexible working policies will allow the hotel to reduce staff turnover (Davies, 2021). 
	Holiday Inn Singapore Orchard City Centre Hotel will be able to reduce staff turnover and retain the highest number of staff. 
	3 months 
	11.05.2024
	£5000



[bookmark: _Toc158633308]Conclusion
The consultancy report has analysed the staff shortage issue of Holiday Inn Singapore Orchard City Centre Hotel in detail. Based on the analysis of the staff shortage issue, the causes, and impact of the issue on the hotel have been discovered. Lack of recruitment and selection, poor employee retention policy, large number of hotels, poor wages and benefits, lack of career development opportunities, lack of flexibility, and high work pressure are different causes of staff shortage issues in Holiday Inn Singapore Orchard City Centre hotel. Around a 5% tax rate has increased the operational cost of the hotel. So, the hotel management has decided to cut off some staff to reduce the cost and make a balance with high operational costs. It is a major cause of staff shortage issues. In Singapore, there is strict visa regulation on foreign workers which has not allowed hotel businesses to find desired staff. So, Holiday Inn Singapore Orchard City Centre Hotel has not been able to find the desired staff which has led to a staff shortage issue. Moreover, the rate of unemployment in Singapore is relatively low which is only 2.2%. So, there is a huge scarcity of staff for the hotel businesses like Holiday Inn Singapore Orchard City Centre Hotel. During the COVID-19 pandemic, the number of visitors largely decreased due to health safety and movement restrictions which forced the hotel to cut off some staff to reduce operational costs. It has led to a rise in staff shortage issues in recent times. Considering the strict employment laws and safety policies, most of the hotels have not hired a large number of staff which is a major cause of the rising staff shortage issue in Holiday Inn Singapore Orchard City Centre hotel. This staff shortage issue is highly problematic for Holiday Inn Singapore Orchard City Centre to undertake its daily operations and activities like client management, reservation service, cleaning service, room service, managing restaurants and bars and so on. Holiday Inn Singapore Orchard City Centre hotel has a positive brand image and reputation along with high technology adoption like AI-based client service, online booking, digital payment and transaction, and robots in inventory management. So, the hotel has scope to utilise the strength to attract new local and foreign staff to resolve the staff shortage issue. There are also other options for Holiday Inn Singapore Orchard City Centre Hotel to resolve staff shortage issues which include targeting and hiring new local and foreign staff, delivery of competitive wages, offering flexibility, and investing in talent retention. Holiday Inn Singapore Orchard City Centre Hotel can implement these strategies through change management models. Implementation of these strategies will allow the hotel to increase staff retention, decrease staff turnover and hire new staff to resolve staff shortage issues. 
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