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Content 

➢Factors that most strongly influence HRM in international markets.
➢Categories of international employees. 
➢Four levels of global participation and the HRM issues faced within each level.
➢Hybrid work 
➢Psychology Personality Test for Work 
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Introduction
• Organizations function in a global economy.
• Cross-border mergers are increasing.
• U.S. businesses are entering international   markets  and foreign 

companies are entering U.S. market.
• International competition is #1 factor affecting HRM.
• International expansion can provide a competitive advantage: 

o large numbers of potential customers
o low-cost labor
o Maquiladora plants
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Current Global 
Changes
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European Union

NAFTA

Growth of Asia

GATT

North American Free Trade Agreement

The General Agreement on Tariffs and Trade



Factors Affecting HRM in International Markets 
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Hofstede’s Cultural Dimensions
• Individualism-Collectivism

• degree which people act as individuals rather than members of 
group

• Power Distance
• how a culture deals with hierarchical power relationships

• Uncertainty Avoidance
• how cultures handle that the future is not perfectly predictable

• Masculinity-Femininity
• division of roles between the sexes within a society

• Long-Term – Short-Term Orientation
• tendency to focus on long-term benefit or short-term outcomes
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Implications of Culture for HRM

• Culture impacts approaches to managing people.
• Culture differs on how employees expect leaders to lead, how 

decisions are handled and what motivates individuals.
• Culture influences appropriateness of HRM practices.
• Cultures influences compensation systems and communication 

and coordination processes.
• Cultural diversity programs foster understanding of other cultures 

to better communicate.
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Education – Human Capital
oCountries differ in their levels of human capital

oHuman capital is the productive capabilities of individuals— knowledge, skills, 
and experience that have economic value

oDetermined primarily by educational opportunity

oCountries with low human capital attract facilities that require low skills and 
low-wage levels

oCountries with high human capital are attractive sites for direct foreign 
investment that creates high-skill jobs
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Political-Legal System
✓Dictates requirements of certain HRM practices, such as training, 

compensation, hiring, firing and layoffs.
✓Legal system is an outgrowth of the culture, reflecting societal 

norms.
▪ U.S. leads the world in eliminating discrimination in the 

workplace and controlling the process of labor management 
negotiations.

▪ European Economic Community (EEC) EEC provides 
fundamental social rights of workers: freedom of movement 
and freedom to choose one's occupation and be fairly 
compensated.
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Economic System
• Under socialist economies, little economic incentive to 

develop human capital, but ample opportunity exists 
because education is free.

• In capitalist systems, less opportunity to develop 
human capital without higher costs.

• Every country varies in terms of culture, human capital 
and legal, political and economic systems.

• An economic system affects HRM directly through its 
taxes on compensation packages.
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Managing Employees in a Global Context

Parent Country  Host Country      Third Country
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Types of Expatriates
▪ Parent-country nationals

✓Employees who were born and live in parent country
▪ Host-country nationals

✓Employees who were born and raised in host country
▪ Third-country nationals

✓Employees born in a country other than the parent and host 
country but who work in the host country
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Levels of Global Participation
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Global Organizations
Global organizations compete on top-quality products and services at the 
lowest costs possible.
▪ Transnational Scope: HR decisions must be made from a global rather 

than a national or regional perspective
▪ Transnational Representation: reflects the multinational composition of a 

company's managers
▪ Transnational Process: extent to which the company's planning and 

decision-making processes include representatives and ideas from a 
variety of cultures.
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Selection of Expatriate Managers

• Successful expatriates have technical competence and ability to adjust to, 
and be sensitive to, a new culture. 

• Three dimensions of adaptive skills:
1. Self
2. Relationship 
3. Perception
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Cultural Intelligence

Cultural intelligence (CQ) 
refers to an individual’s 
ability to adapt across 
cultures through sensing 
the different cues regarding 
appropriate behavior across 
cultural settings or in 
multicultural settings.
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Training and Development of 
Expatriates

❑Cross Cultural Training
❑Behavior in Meetings and Social Settings
❑Interpersonal and Communication Skills
❑Culture in the new Work Environment

17
Copyright © 2016 McGraw-Hill Education. All rights reserved. No reproduction or distribution without 

the prior written consent of McGraw-Hill Education. 



Compensation of Expatriates

▪ Base Salary
▪ Tax Equalization Allowances
▪ Benefits
▪ Allowances
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Reacculturation of Expatriates
❖Reentry may result in culture shock. 

✓ 60 to 70%  do not know what position will be upon return
✓ 25% leave the company within one year upon returning

❖Transition process necessitates communication of corporate 
changes while the expatriate is overseas and validation of the 
importance of the expatriate's international work. 

❖Training and rewards beyond salary and benefits are key.
❖Communication and validation efforts help expatriates. 
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Hybrid work:  
The work trend?

Source : Hopkins, J.; Bardoel, A. (2023) 

Employees Increasingly Seek Value and 
Purpose at Work (gartner.com)

https://www.gartner.com/en/articles/employees-seek-personal-value-and-purpose-at-work-be-prepared-to-deliver
https://www.gartner.com/en/articles/employees-seek-personal-value-and-purpose-at-work-be-prepared-to-deliver


How do we manage hybrid work?

Source : Hopkins, J.; Bardoel, A. (2023) 



Five Pillars 
of 

Successful 
Hybrid Work

Source : Hopkins, J.; Bardoel, A. (2023) 



Top 10  skills of 2024

Future of Jobs: These are the most in-demand core skills in 2024 | World Economic Forum (weforum.org)

https://www.weforum.org/agenda/2023/05/future-of-jobs-2023-skills/


Future mode of work 

A Global Workforce View
• MainStreet Macro: People at Work-A Global Workforce View - ADP Research 

Institute (adpri.org)

Future Hybrid working
• Employees Increasingly Seek Value and Purpose at Work (gartner.com)

https://www.adpri.org/mainstreet-macro-people-at-work-a-global-workforce-view/
https://www.adpri.org/mainstreet-macro-people-at-work-a-global-workforce-view/
https://www.gartner.com/en/articles/employees-seek-personal-value-and-purpose-at-work-be-prepared-to-deliver


Summary

▪ Companies competing globally require top-quality people.
▪ Many factors affect HRM in global environment such as culture, human 

capital and political, legal and economic systems.
▪ Need to effectively manage HR, especially regarding expatriates.
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Ennegram – A personality Test

Categorised nine 
distinct strategies by 
which the human 
psych



Morgan Alexander, B.S., and Brent Schnipke, M.D. (2020) The American Journal of Psychiatry Residents’ Journal | 
March 202



Source : Morgan Alexander, B.S., and Brent Schnipke, M.D. (2020) The American Journal of Psychiatry Residents’ 
Journal | March 202

Ennegramm Test

https://personality-quizzes.com/enneagram/?gad=1&gclid=CjwKCAjw4P6oBhBsEiwAKYVkq-KYdA09L-S0y7JknQyTC-
cJbFjKBuYj6LGJ2-FY-IR545P6FMhTGxoCSkoQAvD_BwE

https://personality-quizzes.com/enneagram/?gad=1&gclid=CjwKCAjw4P6oBhBsEiwAKYVkq-KYdA09L-S0y7JknQyTC-cJbFjKBuYj6LGJ2-FY-IR545P6FMhTGxoCSkoQAvD_BwE
https://personality-quizzes.com/enneagram/?gad=1&gclid=CjwKCAjw4P6oBhBsEiwAKYVkq-KYdA09L-S0y7JknQyTC-cJbFjKBuYj6LGJ2-FY-IR545P6FMhTGxoCSkoQAvD_BwE
https://personality-quizzes.com/enneagram/?gad=1&gclid=CjwKCAjw4P6oBhBsEiwAKYVkq-KYdA09L-S0y7JknQyTC-cJbFjKBuYj6LGJ2-FY-IR545P6FMhTGxoCSkoQAvD_BwE


The Myers 
Briggs Type 

Indicator 
(MBTI) Test

https://practicalpie.com/myers-
briggs-type-indicator/

The big five versus the big four: 
the relationship between the 
MyersBriggs Type Indicator 
(MBTI) 
and NEO-PI five factor model of 
personality

https://practicalpie.com/myers-briggs-type-indicator/
https://practicalpie.com/myers-briggs-type-indicator/


The Myers Briggs 
Type Indicator (MBTI) 

Test

Source: https://www.verywellmind.com/esfj-extraverted-
sensing-feeling-judging-2795983

https://www.verywellmind.com/esfj-extraverted-sensing-feeling-judging-2795983
https://www.verywellmind.com/esfj-extraverted-sensing-feeling-judging-2795983


Question: How well do you understand 
yourself? 



Question: How well you understand your 
employees? 



Why personality testing is useful in the 
workplace?

a. Understand employees or/and potential employees’ skills and interests. 

b. Identify promising career paths. 

c. Good match between the candidate and the given work role. 

d. Identify ideal work environments and relationships.

e. Be aware of potential challenges in a given work role or environment.
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I look forward to seeing you next week. If you have any questions in 
the meantime, please send an email or on the Teams tile!
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