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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words) (+/- 10% ?) 

Answer: 
In my answer I will talk about the role of independent bodies that hold police accountable to their actions towards the public. The main two bodies that hold the police accountable are the “Independent Office for Police Conduct” (IOPC) and “Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services” (HMICFRS). 

Police officers serve the public and they are there to protect life. They also uphold the law and to do this correctly they must be accountable to their actions towards the public. Police officers must obey the “Code of Ethics” which is a code of practise for professional standards. The code of ethics states that you must follow the policing principles, one being “Accountability - You are answerable for your decisions, actions and omissions” (College of Policing, 2014). Unfortunately there have been cases where the police have not been accountable to their actions and therefore this has led to unsatisfied customers, and in some cases death. This is one of the reasons independent bodies were created as it gives the public more confidence if they make a complaint. It also ensures that the police are accountable to someone. As before these independent bodies existed, police mainly dealt with complaints themselves. Stephensons talks about the invention of the IOPC and states “The reason the IOPC has been created, is because many of those promises have been broken and not acted upon. Many individuals are left frustrated with the complaints system, feeling as though things are often “swept under the carpet” and that there is little accountability.” (Stephensons, 2018)

The IOPC was reformed in January 2018. They essentially oversea the whole of the police complaints system in the UK and will investigate into any case where it is deemed serious enough for them to investigate, and will set standards in how complaints are handled. These investigations range from inappropriate relationships in the police to mass shootings. Police forces will usually deal with most common complaints themselves, but the IOPC ensures that the police must refer the most serious cases to them. This is important as this ensures that the police are/will be held accountable, as the IOPC are independent from the police and the government. This means any wrong doing made on police’s behalf will be found and made public knowledge, by them publishing their research and investigative findings, such as statistics for death after police contact. The IOPC hope that by learning through their work, such as by researching and investigating police complaints, that they can influence changes which can then be implemented into the police force, thus making the force more credible and less likely for the same mistake to happen again. The IOPC website expands on its role and states “The Independent Office for Police Conduct (IOPC) oversees the police complaints system in England and Wales. We investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints. We use learning from our work to influence changes in policing. We are independent, and make our decisions entirely independently of the police and government.” (IOPC, 2020). 


A recent example of when the IOPC utilised its role to make an officer accountable in the police, was a case they published on the 2nd of August 2021. After their investigation the IOPC found that a South Wales police officer was found to have used excessive force by assaulting a man in Cardiff. The officer was then set to appear in court to face these charges. The IOPC commented “After careful consideration of the evidence, including body worn video footage of the incident and accounts from the man who was arrested and officers present, we passed a file to the Crown Prosecution Service” (IOPC , 2021). Without this independent investigation the officer may have never been held accountable to his actions, which displays the importance of the IOPC as the male assaulted can get justice. 
Whilst the IOPC hold police accountable, such as sending them to court for their wrong doing, they also show how police were accountable in their actions and disprove false complaints made by members of the public. These are just as important as it shows to the public that the police are being held accountable but also highlights what they did right. For example a recent case from the IOPC proved that MET officers acted lawfully by shooting Sudesh Amman. The IOPC states “Metropolitan Police Service (MPS) officers acted appropriately and proportionately to the threat that was posed when they fatally shot Sudesh Amman following a terrorism incident in south London on 2 February 2020, our investigation concluded.” (IOPC, 2021) By the IOPC investigating all serious cases it shows to the public that the police are being held accountable.

HMICFRS explains their role and states “HMICFRS inspects and reports to the public and their elected representatives on how well the police do their job. Our purpose is to promote improvements in policing and keep everyone safe. We provide authoritative information to allow the public to compare the performance of their police force against others. Our evidence is used to drive improvements in the services they provide and to highlight good practice.” (HMICFRS, 2021). Essentially the HMICFRS will monitor and inspect the police forces across the UK and will publish their results in how good they feel they are performing as a force. By highlighting their efficiency and their effectiveness in dealing with incidents. They will also publish integrity and corruption reports making officers involved held accountable to their actions. HMICFRS hope that by doing this, police forces will ensure they are following procedures correctly as they do not want to be pictured in a negative manner to the public. HMICFRS also offer guidance to police forces in how they feel they can improve. HMICFRS ultimately hold the police accountable as any mistakes made by the police will be published to the public. Where HMICFRS differs from the IOPC is that HIMCFRS will use tactics such as “watchdog” consumer tactics, meaning that they may place one of their employees as a “fake” customer to the police and then report on how they feel they were dealt with by police. HMICFRS will also talk to the public and ask about their experiences with the police. This massively holds the police accountable as the public can see polices actions from an everyday perspective. 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Answer: 
In my answer I will talk about the types of decisions police officers have to make on a daily basis. I will also explain how these decisions may be hard to make, ethically and practically, and what police can use to help aid their decision making. I will talk about how police may be judged by the public or other colleagues “ethically” in the decisions they choose.  
Police officers have to come face to face with real time decisions every day. Whether that being choosing to stop a car on the road, talking a suicidal person down from a rooftop, or choosing to defend themselves by using force such as their PAVA spray when restraining an uncooperative person. 
Police officers have to use their professional judgement when making a decision. Not all decisions are easy which is why officers have to use their own judgement for every decision they make, as it is them that will have to justify their actions if anything were to go wrong. Police are given a simple tool to aid them in decision making. This is called the National Decision Model (NDM) and every police officer or member of police staff should use it. The college of policing states “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied to: spontaneous incidents or planned operations, by an individual or team of people to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” (College of Policing, 2014)

See Figure 1 which shows the NDM
	 

Figure 1
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(College of Policing, 2014)


The NDM consists of 6 key elements. These are: gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies and take action and review.  The NDM has the code of ethics at its centre, meaning at every stage of the decision making the code of ethics should be a part of it. However, it is not always possible to go through the entire NDM when making fast paced real time decisions, the college of police recognises this and states “In a fast-moving incident, the police service recognises that it may not always be possible to segregate thinking or response according to each phase of the model. In such cases, the main priority of decision makers is to keep in mind their overarching mission to act with integrity to protect and serve the public.” (College of Policing, 2014). This enforces the belief that the NDM will not solely make the decision for you, but rather police training, own thought and fitness will achieve the correct decision making outcome. When making decisions officers have to utilise threat and risk assessments too, such as SWOT analysis or PESTLE. (SWOT analysis stands for Strengths, Weaknesses, Opportunities and Threats. Whereas PESTLE will focus on things such as political, economic and social factors). 
Due to the fact police have to make real time decisions, they may not have had a lot of time to process the situation. This means they could be liable to make a decision where they can be scrutinised ethically.  For example, in a real time fast paced scenario, where an officer is faced with danger, the officer may make a decision based on self-defence. However as the NDM was not fully utilised then that officer may have sub come to unconscious bias. Dr Renee Navarro states “Unconscious bias refers to the attitudes or stereotypes that affect our understanding, actions, and decisions in an unconscious manner. A large body of compelling research has demonstrated how unconscious, automatically activated and pervasive mental processes manifest across a variety of contexts” (Navarro, 2021). In theory, this could mean an officer may make a decision where it is deemed ethically wrong, by using unconscious bias based on the person’s background or skin colour. 

An example of a decision an officer may make that could be ethically challenged by the media or public, could be a simple stop and search by the officer. The officer may have become aware through intelligence via his radio that there is a black male carrying a bladed article in his vicinity. The officer sees the male and has to make a decision whether or not to conduct a stop and search. The officer is surrounded by members of the public but still carries out the search. The officer finds no weapon on the male and has no power to keep the male detained, so the male is free to walk away. In this scenario the officer utilised the NDM and carried out a threat risk assessment (a SWOT Analysis) in a fast paced environment, and determined he should search the male as he posed a threat to the public. However this was a false call to police, so now the officer appears to be racist to the public, as he has appeared to search a black male and found no items of relevance. This is an ethical dilemma from the decision making as now the officer could be perceived as a racist but in this instance he was simply carrying out his duties. Officers are faced with decisions they have to make every day, and ultimately if they go wrong then the officer could be perceived as racist, homophobic etc. This is when the officer has to utilise the NDM and decide whether he should act or not. 

Overall when an officer makes a decision they will always be criticised for their actions, and as they are dealing with fast paced, real time scenarios there will always be something that they could have improved on. But as long as the officer utilised the NDM and considered if their actions were justified, legal, proportionate and ethical. And if the officer has acted within the “core principles” which the college of police state are “The police have core operational duties which include: protecting life and property, preserving order, preventing the commission of offences, bringing offenders to justice.” (College of Policing, 2018), then the officer has made the right decision, regardless of the ethical dimension. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

Answer: 
In my answer I will talk about organisational justice and how it impacts the police force. I will do this by describing what organisational justice is and examining the different areas that makes up organisational justice. I will then go into detail about how the employees in the organisation are affected by this and look at how a positive organisational justice benefits the force, but also how a negative perception on organisational justice hinders it. 

Organisational justice plays an important role in ensuring a healthy workforce, not just the employees behaviours but their attitude towards their work. Deborah Rupp and Meghan Thornton-Lugo explain what organisational justice is and expands on its different perceptions. Rupp and Thornton-Lugo state “Organizational justice refers to employee perceptions of fairness in the workplace. These perceptions can be classified into four categories: distributive, procedural, informational, and interactional. Distributive justice reflects perceptions regarding fairness of outcomes, while procedural justice reflects perceptions of processes that lead to these outcomes. A third type of justice, informational justice, relates to the accounts provided for justice-related events. Finally, interpersonal justice reflects perceptions of interpersonal interactions and treatment” (Deborah Rupp & Meghan Thornton-Lugo, 2017). Frontiers of psychology states “A number of studies suggested that organizational justice is a key cause of many factors which affect employees' attitudes (e.g., job satisfaction, turnover intentions, and organizational commitment) and behaviours, such as innovative work behaviour, organizational citizenship behaviour as well as work performance.” (Frontiers in Psychology, 2018)

The two main types of organisational justice I will speak about is “Distributive Justice” and “Procedural Justice”. Distributive justice refers to how the employees feel inputs such as pay, workloads and rewards are distributed throughout the organisation. This directly correlates with how fairly the worker is treated in relation to others. The college of policing states “distributive justice taps into ideas about ‘how much’ employees think they give or receive relative to other people” (College Of Policing, 2015). For example if an employee of the police force feels they put in more work than most, but feel their rewards for that work is less than others, then this may affect their attitude towards their work and may suggest they will decrease in productivity at work. Frontiers Psychology states “If the ratios are equal, people in the organisational contexts are expected to have equitable and satisfied feelings. However, if the ratios are unequal, employees may have the feeling of injustice, they would try to change the situation to create new balance. For example, they may choose to reduce their input-output comparison” (Frontiers in Psychology, 2018). This enforces that distributive justice directly impacts the workforce of the police agency as officers work ethic may decrease if they feel their input (time spent working) to output (rewards for work) ratio is less than others. This is why it is important that all employees feel that their work does not go unnoticed and to ensure that work morale stays high. 

Procedural justice consists of how fairly the employees feel they are treated compared to others in the agency, for example, when senior staff make decisions that affect them. It also consists of how well respected they feel compared to others. This is important in affecting officer’s attitude towards their work as if they feel they are treated unfairly for no reason then they may not go the extra mile when working, which in turn means offering less of a professional service to the public. The college of policing states “Across a wide range of non-policing contexts, previous research has generally found that procedural justice has more of positive impact on attitudes and behaviours at work than distributive justice” (College Of Policing, 2015). The college of policing also explains why fairness in the police agency is important to the workforce and states ““Put simply, experiences of fairness and respect at work send out signals to employees about their status in, and worth to, the organisation. They help to foster a greater sense of inclusion and pride in the wider work group, as well as greater attachment and commitment to the organisation” “In these situations, employees are more likely to act in the interests of the organisation and the people it serves. Experiences of unfairness, however, are likely to have the opposite effect by signalling to employees that they are not valued and that the organisation’s own rules do not apply to them.” (College Of Policing, 2015). 

Overall, organisational justice greatly impacts the police agency. As if officers feel they are treated fairly they are more likely to put in more hard work rather than giving minimal effort when attending public calls. If the employees were to do minimal work, then this can directly impact the force as the public will then perceive the police in a negative way, which in turn means less trust in the police. The report from the college of police “fair cop 2” researches the impact of organisational justice in the police force and finds that “When officers and staff feel that their supervisor and senior leaders in the force make decisions fairly and treat people with respect, they are more likely to take on additional work voluntarily to help others, see value in delivering a good quality of service to the public, and feel empowered to use their own professional judgement. Organisational justice seemed to have these positive effects because it encouraged officers and staff to feel part of, and valued by the organisation” (College Of Policing, 2015). The report also finds that “Unfairness within police forces represents a significant organisational risk. The evidence suggests that officers and staff who feel they have been unfairly treated are likely to disengage, see less value in delivering a quality service to the public, become more cynical in their views, and be less committed to ethical policing.” (College Of Policing, 2015)
In conclusion, positive organisational justice means that officer’s morale in work is higher and they have more confidence in work, which in turn means a better service to the public and therefore more confidence in the police. FairCop2 findings show that organisational justice “had a strong influence on officers’ confidence in their own authority. This sense of self-legitimacy was also shaped by officers thinking the public supported the police” (College Of Policing, 2015). Organisational justice impacts police agencies as it directly impacts the public (i.e. the level of service received), and Robert Peel stated “The police are the public and the public are the police” (Peel, 2021)
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

Answer: 
In my answer I will talk about what serious and organised crime is and how it affects the victims that have suffered from it and how this impacts the public. I will analyse links between the serious and organised crime and public protection issues, such as by discussing the effect of serious crime on people, and how government and police can ensure that the public is made safe from these serious and organised crime groups. 

Serious and organised crime (SOC) is defined by the Crown Prosecution Service as “Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests.” (Crown Prosecution Service, 2017). Some examples of serious, organised crime are; modern slavery, human trafficking, organised immigration crime, child sexual exploitation, fraud, illegal firearms and illegal drugs. Serious and organised crime is growing and this is shown as in 2020 there was an increase in how many offences for modern slavery were reported, with an increase of “51% from the previous year” (Stripe, 2020). A report by HM Government states that “Serious and organised crime affects more UK citizens, more often, than any other national security threat and leads to more deaths in the UK each year than all other national security threats combined. It costs the UK at least £37 billion annually. It has a corrosive impact on our public services, communities, reputation and way of life” (HM Government, 2018). This is evident that SOC negatively impacts the public. 

Serious and organised crime poses a risk to the public and actively seeks out to exploit them, usually exploiting the most vulnerable. The college of police defines vulnerable as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing, 2020)
An example of how SOC is an issue of public protection is child sexual exploitation (CSE). The effects on the victims of this are devastating and are often long term effects such as depression, anxiety and even suicide. These effects then impact the public services such as the NHS. Advancements in technology means that SOC groups can use encrypted phones and the dark web to sell and distribute sexual photos of children easier than ever before. This suggests that these crimes can go unnoticed by police and this is reinforced as “the number of referrals to the NCA relating to online child sexual exploitation and abuse has increased by 700% in the last four years”. (HM Government, 2018). As more young people are using social media, this also means there are more potential victims for SOC groups, which means more youngsters being exploited and being exposed to SOC. HM Government states “Continuously evolving technology has meant that exploitation of children online is becoming easier and more extreme” (HM Government, 2018). This could then lead to more people being recruited to work for SOC groups such as county lines, which means more people involved in SOC, which will then impact the public further. 

This is a problem for the government and police as how can they protect the public and those affected by SOC if it goes unnoticed? HM Government states “A large amount of serious and organised crime remains hidden or underreported, meaning the true scale is likely to be greater than we currently know.” (HM Government, 2018). This is a huge issue for public protection as the NCA states that SOC “leads to more deaths in the UK than terrorism, war and natural disasters combined.” (National Crime Agency, 2021). If police cannot protect the public due to SOC going unnoticed then this will allow SOC to grow and therefore impact the community. 
The SOC strategy plan in 2018 stated that they will use the four p’s approach to help tackle SOC, which will help prevent issues of public protection. Which are “To pursue offenders through prosecution and disruption. To prepare for when serious and organised crime occurs and mitigate impact. To protect individuals, organisations and systems from the effects of serious and organised crime. To prevent people from engaging in serious and organised crime.” (HM Government, 2018). 

How government and police can help minimise public protection issues from SOC is by utilising MAPPA. MAPPA brings together the police, prison and probation services into what is known as the “MAPPA Responsible Authority”, which include social services, youth offending teams and health services. The college of policing states “Section 325 to 327B of the Criminal Justice Act 2003 (CJA) established multi-agency public protection arrangements (MAPPA) in each of the 42 criminal justice areas of England and Wales. These arrangements are designed to protect the public, including victims of crime, from serious harm by sexual or violent and other dangerous offenders. MAPPA requires criminal justice agencies and other bodies to work together in partnership with these offenders.” (College of Policing, 2017). MAPPA takes eligible offenders and shares their information with agencies, to help inform the people working with them and the public of the risks they pose, and to try and stop them re-offending, which helps protect the public. There are 3 categories in which the offenders fit into MAPPA. These are “Category 1 - registered sexual offenders; Category 2 – mainly violent offenders sentenced to 12 months or more imprisonment or a hospital order; and Category 3 – offenders who do not qualify under categories 1 or 2 but who currently pose a risk of serious harm.” (Humberside Police , 2018). There are then 3 levels of management for the offender, which are 1 – ordinary agency management, 2 – involvement of more than one agency, and 3 – “where risk management plans require the attendance and commitment of resources at a senior level.” (Humberside Police , 2018). Services such as MAPPA help protect the public, as it stops offenders from re-offending. Whilst SOC groups still exist, a majority of them are re-offenders, by preventing the re-offenders from engaging in SOC then this could significantly reduce the amount of people involved in SOC. 

In conclusion, my answer shows the links between SOC and the public are negative, and include death, exploitation and slavery. If more people report SOC to police and are careful with who they interact with online then this could help reduce SOC. And if there are more agencies like MAPPA which help protect the public from SOC, then this could help reduce the issue that it has on the public.
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