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Introduction
This report has claim to highlight host and home country of Astrazeneca, Also this report will show company background, stretagies. This report Two commonly used analyses are PESTEL and SWOT. PESTEL analysis examines the external environment while SWOT analysis focuses on the internal environment. This essay provides an overview of both analyses and their applications in business.
Company Background
Astrazeneca is a global, science-led,patient-focused pharmaceutical company. United Kingdom based drug company AstraZeneca focuses on drugs that treat Type 2 diabetes, cancer and respiratory issues. The company’s first blockbuster drug was the numbing agent lidocaine, developed in 1948. In 2020, AstraZeneca began developing a COVID-19 vaccine candidate, and it may be ready for use in early 2021.
AstraZeneca is a global biopharmaceutical firm that manufactures and distributes medications that are used by millions of people worldwide. The company's mission and values call for adhering to science and prioritising patients.
The Cambridge-based pharmaceutical company, which has more over $24 billion in revenue and 70,600 workers, is still one of the biggest pharmaceutical businesses in the world. The company, which was established in 1999 through the union of two businesses, Astra AB and Zeneca Group PLC, saw early success with medicines including the analgesic lidocaine.[endnoteRef:2]
Company’s Objectives and Strategies
Our main priorities are developing genuinely novel treatments and expanding patient access to them. By doing this, we assist patients, healthcare systems, and society around the world the most.
AstraZeneca has catchy tagline – what science can do.
The main strategies are
- Accelerate innovative science 
Accelerating the next wave of new molecular entities, building our capabilities in immunology and rare diseases, pursuing new scientific modalities and driving R&D productivity.
- Deliver growth and therapy area Leadership
Meeting our growth and profitability goals through successful innovation and commercial excellence, as well as completing the Alexion acquisition
- Be a Great place to work
Contributing to the enterprise and to society, with a focus on inclusion and diversity, lifelong learning, improving access to healthcare, environmental protection, and ethics and transparency, as well as delivering our Ambition Zero Carbon programme[endnoteRef:3]
Countries’ Specifications
This study has considered two countries those are the UK and India, this study would focus on the external analysis of AstraZeneca based on these countries. The main objective for this company is expanding its healthcare services by this company; therefore, managing the external analysis for this company based on the two countries is important for increasing the growth of the company. In this regard, the home country would be the UK and the host country would be India. As mentioned by Wise, (2021), this can be helpful for managing the external analysis of the company; moreover, managing porter’s five forces can be effective for analysing the market for this company. Moreover, the market analysis would be effective for analysing the markets of the UK and India for developing the business strategies for AstraZeneca. 
External Analysis
External analysis is important for managing the growth of the company by considering the pestle analysis and porters’ five forces analysis. Moreover, understanding the market analysis for the company can be important for understanding the competitors for the markets, identifying the market size of AstraZeneca and identifying the success factors for this company. 
A Comparative PESTEL Analysis
A Comparative PESTEL Analysis 
External Drivers		United Kingdom	India
Political	Positive	Political stability in the health sector	Strong demographic influence on the health sector	Policies, and programmes by the government for developing health services
	Negative	18% income tax towards health services (Vankar, 2022)	Political instability in the health sector	The corporate tax rate is 25% (Rathore, 2022)
Economic	Positive	The exchange rate decreased by 1.0% (parliament.uk, 2023)	The economic growth rate is 4.4% in the year 2022 (weforum.org, 2023)
	Negative	Inflation rate  rose from 5.3% to 5.7% (ons.gov.uk, 2023)	Infrastructure qualities low	Unemployment rate higher considering that it is higher about 7.8 per cent in March 2023 (indiatimes.com, 2023)	
Social	Positive	High level of the demographic	Follows seven types of the intellectual property rights
	Negative	Leisure interests level is high	Below poverty line in India is  16.4 per cent in the year of 2019-2021 (indiatimes.com, 2022)
Technological 	Positive	Higher level of technological supports	Population is higher therefore, the supply chain management is higher 
	Negative	Diffusion rates for the technological values vary widely which has the 50% penetration ranges (economicdynamics.org, 2018)	Product Management Education has been given by this country
Environmental	Positive	Ecological products have been used this country	Recycling measurements has been taken by this company	Waste management  approaches taken by this country
	Negative	Frequently climate changing factors	Endangered species have the threats
Legal	Positive	Anti-trust law taken by UK (Johnson, 2022)	Data Protection law taken this country
	Negative	Intellectual property laws sometimes prevent to take decisions for the company (Bently et al. 2022)	Decreasing growth in consumer protections

Table 1:  PESTEL Analysis
(Source: self-made)
In this table, the pestle analysis considering the UK and India for the AstraZeneca has been considered where, the various factors like the political factors, economical factors, environmental factors for both countries and the positive and the negative impacts for these have been considered. As mentioned by Mohamed and Abdelaziz, (2022), the pestle analysis can give an understanding nature of the specific country for developing the business process. It can be seen that the UK is the main country and have the most opportunities for developing the business; on the other hand, it has some negative impacts on managing the business strategies. Considering the performance of India, there have some opportunities in managing the growth of the business; on the other hand, it has some negative factors that can prevent the business process. Therefore, AstraZeneca needs to take strategies for reducing the negative factors and take the opportunities for expanding the business processes. 
Industry Five Forces
This is effective for managing the industry analysis for this company using the United Kingdom as the home country and India as the host country. This process includes various factors like the Threat of New Entrants, the Bargaining Power of Buyers, the Bargaining Power of Suppliers, the Threat from Substitute Products, Rivalry among the existing players and others. As stated by Alajmi et al. (2023), these factors are helpful for analysing the industry analysis for this company. AstraZeneca Plc is an Anglo-Swedish multinational pharmaceutical and biotechnology company; therefore, in managing the industry analysis, this process is effective. 

Figure 1: Forces driving competition in the biotechnology industry in the UK
(Source: Marketline, 2019)
In this figure, the main forces drive for the biotechnological factors in the UK, considering the year 2018, have been shown. It has shown the overall five factors like the suppliers' powers, buyer powers, rivalry for this industry, a new entrance for this sector, substitute’s values and others. Therefore, this can manage the external industry analysis for the pharmaceutical sectors. 
Threat of New Entrants
This company is a pharmaceutical and biotechnological company; therefore, this company has some threats to having new entrants. These include having huge market growth, and supplier accessibilities that can make the huge new entrants for this company. Moreover, being a pharmaceutical this company is influenced by innovative measurements for considering new products and services. As mentioned by Börjesson and Sarge, (2022), this can bring new customers to this industry, also this industry needed the R&D process that can make this industry a dynamic industry but new entrance discourages it from entering the dynamic industry. Moreover, having weak brands, few regulations, and low fixed costs in the UK can reduce the opportunities for new entrants into this industry. Therefore, the Threat of New Entrants in this pharmaceutical industry is weak. 
 Bargaining Power of Buyers
This factor for this industry is influenced by various factors like the buyer sizes for this industry, price sensitivities for this industry, product dispensability and others. Buyers mainly want huge offers by considering the low prices, which can increase the pressure on the profits of the pharmaceutical industry. The buyers are higher in this industry, and the UK has taken some Regulation Schemes that can affect the pricing level for this industry. However, the number of buyers is higher but the negotiation level is low therefore, it can be said that the “Bargaining Power of Buyers” for the pharmaceutical and the biotechnological industry is moderate. 
 Bargaining Power of Suppliers
The supplier's powers in this industry depend on various factors like the importance of quality control, having no substitutes, the interdependence of customers, supplier size for this industry and others. As commented by Benchekroun et al. (2022), Suppliers are higher in this industry providing raw material suppliers to the health care services, therefore, the negotiating power is higher in this industry. However, the pharmaceutical industry does not have the opportunities for promoting its products therefore; this can be considered lowing the powers of the suppliers. Therefore, the powers of the suppliers would be moderate level in the industry of the pharmaceutical industry. 
Threat from Substitute Products
This can be influenced by various factors like low-cost switching, cheap alternatives of the products, and beneficial alternatives for the products. Therefore, this is higher in the pharmaceutical industry, which can create a threat to this industry. As opined by Lindenmeyer et al. (2020), this industry mainly focuses on service-related performance rather than product-related issues. Moreover, this industry mainly focuses on the core need of the customers therefore; this can increase the substitute products for this industry. Therefore, this can be said that the Threat from Substitute Products in this industry is moderate level. 
Rivalry among the existing players
The influence factors for increasing the rivalry for these products include the storage costs of the products, lack of diversity level is higher, and the similarity of the products is higher for this sector. However, the competitors' size is low, expansion level for this industry is low therefore, and this can create a lower rivalry level for this company. However, making sustainable differentiation, and increasing the collaboration with the competitors can increase the rivalry level for this company. Moreover, this can increase the overall market size for this company and the competitors in this industry can be increased in this process. Therefore, Rivalry among the existing players in the pharmaceutical industry is at a moderate level. 
Market Analysis 
The competitors for AstraZeneca include Bristol-Myers Squibb, Daiichi Sankyo, Novartis, Sanofi, Amgen, Boehringer Ingelheim, Bayer and Teva Pharmaceuticals. As commented by Tobaiqy et al. (2021), these are also the pharmaceutical and biotechnology companies providing the services to the customers. There have many competitors for this company providing the same products and services to the customers. However, this company provides some services related to vaccines to the customers, these also have some competitors in the market. 
Considering the market size of this company, this has a huge market size for providing services to customers. AstraZeneca has loyal customers that can increase the overall market size of this company therefore; this can improve the expansion level of the company. 

Figure 2: AstraZeneca's revenue from 2013 to 2022 considering regions
(Source: Mikulic, 2023)
In this figure, the revenues of AstraZeneca in the different markets have been shown, where, it can be seen that the US has a huge market size as the revenue growth for this region is higher. Moreover, there have other markets of this AstraZeneca, this includes Europe, and there have other markets have been emerging for this company. This figure shows the market established in the rest of the world is also huge. Therefore, it can be said that this company has a huge market size for providing services to customers. 

Figure 3: Countries Have Stopped Using the AstraZeneca Vaccine
(Source: McCarthy, 2021)
In this figure, the AstraZeneca Vaccines used by the countries have been shown, where, various countries have been shown. These countries use the AstraZeneca Vaccines for reducing the risks of the diseases. Therefore, this can evaluate the market sizes of the AstraZeneca Vaccine in the world. 

Figure 4: Growth rates of AstraZeneca
(Source: [footnoteRef:2])
Identifying the success factors for this company includes considering the competitive advantages of AstraZeneca. This company has taken strategies for differentiating the products like introducing different vaccines and taking the charge of the premium changes for providing the services with this company (Astrazeneca, 2023). Moreover, this company has provided better services to the customers and provides better products to the customers. Therefore, this can be effective for managing the competitive advantage of this company. This is considered a success factor for this company. This can increase the overall profits of the customers. 
Host Country Analysis
Country’s National Diamond (host country)
Economist Michael Porter introduced the concept of a national diamond. In this case, the four factors are considered to be of much interest, which includes “factor conditions”, “demand conditions”, “related and supporting industries” and “firm strategy, structure and rivalry”. 
Factor conditions
India has several factors contributing to its competitive advantage in various industries. These include a large and diverse workforce, a well-developed educational system that produces skilled workers, and access to natural resources such as iron ore, coal, and oil. India's geographic location also provides it with a strategic advantage, as it serves as a gateway to Southeast Asia and the Middle East.
Demand conditions
According to Shingare and Kanoi (2020), India's large and growing population, which is expected to exceed 1.5 billion by 2030, provides a significant domestic market for industries such as agriculture, consumer goods, and healthcare. This demand creates opportunities for companies to develop products and services that meet the unique needs of Indian consumers.
Related and supporting industries
India has a well-developed information technology (IT) sector, which provides support to other industries such as finance, healthcare, and retail. The country also has a strong pharmaceutical industry, which is supported by a network of research and development centres and manufacturing facilities.
Firm strategy, structure, and rivalry
According to Sathish et al. (2020), India has a diverse and competitive business environment, with companies operating in various sectors such as IT, manufacturing, and services. This competition has led to the development of innovative business strategies and structures and has encouraged companies to invest in research and development to stay ahead of their competitors.
Overall, India's national diamond provides a competitive advantage for industries such as IT, pharmaceuticals, and manufacturing. According to Shingare and Kanoi (2020), there are also challenges, such as infrastructure constraints, bureaucratic red tape, and regulatory issues that can hinder business growth. Nevertheless, India's unique combination of factors and conditions makes it an attractive destination for businesses investing in the country.
Country Business Risks (host country)
Every country presents a unique set of business risks that companies need to consider when operating in that country. In the case of a host country, which is a country in which a foreign company operates, the risks can be even more complex. Considering India as an example of a host country and examining some of the business risks that foreign companies may face:
Political risks: According to Alam (2020), India has a diverse and complex political landscape, with frequent changes in government and policies. This can create instability and uncertainties for foreign companies, especially in industries that are highly regulated or have government involvement.
Economic risks: India's economy has been growing rapidly in recent years, but there are still challenges such as inflation, currency fluctuations, and infrastructure constraints that can impact business operations.
Cultural risks: According to Rana et al. (2022), India has a rich and diverse culture, which can present challenges for foreign companies operating in the country. Companies need to understand and respect local customs and traditions, as well as language and communication barriers.
Operational risks: India's infrastructure can be inadequate, especially in rural areas, which can create challenges for logistics and supply chain management. Companies also need to be aware of issues such as corruption, intellectual property theft, and labour laws.
Security risks: According to Masood et al. (2020), India faces security risks such as terrorism, civil unrest, and crime, which can impact business operations and the safety of employees.
Overall, India presents a unique set of business risks for foreign companies operating in the country. However, with careful planning, risk assessment, and mitigation strategies, companies can navigate these risks and take advantage of the opportunities that India's growing economy and market offer. Internal Analysis          
Global value chain
Global Production
AstraZeneca's global production activities involve research and development, manufacturing, and distribution of pharmaceutical products to customers around the world. This involves identifying the most efficient suppliers, logistics partners, and manufacturing facilities. AstraZeneca needs to balance cost savings with quality control and regulatory compliance to ensure customer satisfaction and mitigate risks. 

Figure 5: Biotechnology industry in the UK
(Source: Marketline, 2019)
66% of market segmentation is addressed in Medical, 18.7% in the service providers. AstraZeneca has a global manufacturing footprint that includes over 20 sites in more than 10 countries. AstraZeneca's largest manufacturing site is located in Macclesfield, UK, and produces more than 25% of the company's total drug supply. In 2022, AstraZeneca produced 43 billion U.S. dollars and become the leading vaccine manufacturer (Mikulic, 2023). The company has invested over $1.5 billion in new and upgraded manufacturing facilities over the past five years. 
Global Marketing
According to Sami (2022), AstraZeneca's global marketing activities involve developing and promoting pharmaceutical products to customers in different countries and regions. The company needs to tailor its marketing strategies to local market conditions, including cultural, linguistic, and legal differences. This involves understanding local customer needs and preferences, as well as identifying the most effective channels for advertising and communication. AstraZeneca also needs to comply with local regulations and market access requirements to ensure product availability and market penetration. 

Figure 6: The top-selling products of AstraZeneca
(Source: Mikulic, 2023)
The company generated  £ 8.3 million in 2018, £8.9 million in 2019, and £12.6 million in 2023. Thus, the market value is rising.
Global HRM
According to Tobaiqy et al. (2021), AstraZeneca's global human resource management activities involve managing a diverse workforce across different countries and regions. The company needs to develop HR strategies that take into account local labour laws, cultural differences, and other factors that impact employee motivation and retention. This involves identifying the most effective talent management practices, compensation and benefits schemes, and training and development programs to ensure a high-performing and engaged workforce. AstraZeneca also needs to comply with local labour laws and regulations, including those related to diversity and inclusion, to ensure a positive corporate image and reputation. 

Figure 7: The total global operating of AstraZeneca
(Source: AstraZeneca, 2021)
As per the above figure, the company has made $1.1bn with an exchange of  $1056 million. Moreover, the “core operating profit” of the company has become $9.9bn. This enhances the HRM practices within the company.
SWOT analysis
Strengths	Weaknesses
According to Dowden and Munro (2019), AstraZeneca has over 160 projects in clinical development, with 20 projects in late-stage development. In 2018, the report says 38.6% of the company’s earnings came from Asia, Africa and Australia region.	The company is also recognized for its innovation and sustainability efforts, ranking in the top 25 on Forbes' 2021 list of the “World's Most Innovative Companies” and ranked 91 on “Corporate Knights' 2021 Global 100 index of most sustainable companies” (CK STAFF, 2022).	In 2020, AstraZeneca generated £9.7 million. The company's top-selling drugs in 2020 were Tagrisso for non-small cell lung cancer, Imfinzi for lung cancer and bladder cancer, and Lynparza for ovarian and breast cancer.	AstraZeneca's top three products accounted for 37% of the company's total revenue in 2020 (Pharma, 2022). The patent for Crestor, one of AstraZeneca's top-selling drugs, expired in 2016, leading to a decline in revenue.	AstraZeneca generated 64% of its total revenue from the US and Europe in 2020. The company faces risks associated with economic and political conditions in these regions, such as changes in healthcare policies and pricing pressures.	AstraZeneca faces patent expiration for several key products in the coming years, including 33,000 patients in “Phase I-IV respiratory clinical trials”. This may result in increased competition and revenue decline.
Opportunities	Threats
AstraZeneca can explore mergers and acquisitions to expand its product portfolio and geographic presence, particularly in the areas of oncology and biotechnology. In 2020, AstraZeneca acquired Alexion Pharmaceuticals for $39 billion, expanding its presence in the rare disease market.	UK Government has invested 1.7% of all GDP in 2017 and targeted to increase this amount to 2.4% of GDP by 2027.	According to Tromp et al. (2022), AstraZeneca can leverage “digital health technologies” to improve the patient recovery rate and lower the “healthcare cost”, particularly in the areas of chronic diseases and patient monitoring. The company has launched several digital health initiatives, such as the Connected Respiratory program for patients with asthma and COPD.	AstraZeneca faces intense competition from other global pharmaceutical companies, particularly in the areas of oncology and immunology. According to a report by GlobalData, AstraZeneca ranked fifth among the top 10 pharmaceutical companies in terms of sales in 2020, behind Pfizer, Roche, Novartis, and Merck & Co. The major threat is a “higher degree of rivalry”. 	AstraZeneca faces regulatory and legal risks associated with drug development, approval, and safety, which can result in significant financial and reputational damage. In 2021, AstraZeneca faced regulatory scrutiny and public scrutiny over the safety of its COVID-19 vaccine, leading to a temporary halt in the vaccine's use in some countries. The company also faced lawsuits and investigations related to the safety and marketing of some of its other drugs, such as “Seroquel IR (quetiapine fumarate)”.

Table 1: SWOT Analysis of AstraZeneca
International Strategies
The host country that has been chosen is India for developing the business values including the various international strategies for expanding the business processes. India has taken the “free trade agreements” that can effective for developing the business processes with various countries in the world. As opined by Pouchain et al. (2021), the advantage includes consumers can get absolute advantages like taking foreign products but it can increase the comparative strategies among the countries. Therefore, this can increase AstraZeneca’s production and develop the market expansions by these companies. However, AstraZeneca has taken the “Global Business Strategy” for providing the services to the customers and developing the stakeholders by this company. Moreover, considering the innovative strategies, making partnerships with various companies can be effective for managing the internal strategies of this company. 
In addition to that, this company has taken the organisational structure-related flexibility that can be helpful for managing the international business by this company. Moreover, the urgency approaches are helpful for providing services to the healthcare department effectively. Therefore, this can manage the international business by this company[footnoteRef:3]. Moreover, this company mainly focuses on innovative measurements, environmental protection acts, maintaining transparency and others. This can improve the international measurements by this company. Moreover, identifying the market analysis for any country can be effective for managing the services for the international strategies by the company. In this regard, this company has taken the services related to developing various policies that can measure the international process by this company. Moreover, developing vaccines is effective in increasing the international business of this company. 
Entry Modes
AstraZeneca is a multinational pharmaceutical company that is headquartered in the United Kingdom and operates in various countries across the world. When it comes to entering a new market, companies can use various entry modes, such as “licensing, franchising, joint ventures, and wholly-owned subsidiaries are examples of exporting”. As stated by Cross et al. (2021), “wholly-owned subsidiaries, joint ventures, exporting, licensing, and franchising” are other common entry modes that companies use to expand their operations into new markets. Some of the additional details on each of these entry modes are

Joint Ventures
A joint venture entails “two or more businesses” working together to launch a “new company” in a “foreign market” (Safi et al. 2021). When entering difficult or dangerous markets where local knowledge is crucial, this entry style enables corporations to share expenses, risks, and expertise.

Exporting
Selling products or services made in one's own nation to clients in a foreign market is the process of exporting (Ahmed and Schippert, 2020). This “entry mode” is relatively low-risk and trade barriers, transportation costs, and local competition may limit low-cost but.

Licensing
In a licensing agreement, one business grants permission to another business operating in a different country to utilise its “intellectual property (such as patents, trademarks, or technologies) in return for a fee or royalty” (Tulum et al. 2023). This entry mode is commonly used in industries such as technology, pharmaceuticals, and consumer goods.

Franchising
Franchising involves a company allowing another company in a “foreign market to use its brand, business model, and operating system in exchange for a fee” or percentage of sales. This entry mode is commonly used in the retail and food industries. As stated by Kumar et al. (2021), when selecting an entry mode, it is important for the companies to consider “a range of factors”, including “the nature of the market”, the level of risk, the availability of local partners, and the company's business goals. Each entry mode has its advantages and disadvantages, and companies need to assess their options carefully before making a decision.

In India, AstraZeneca has been operating since 1979 and has a significant presence in the country. The company initially entered the Indian market through a joint venture with the Indian company Torrent Pharmaceuticals (Zhang and Haskins, 2021). However, in 1999, AstraZeneca acquired the entire shareholding of Torrent Pharmaceuticals in the joint venture, making it a wholly owned subsidiary of AstraZeneca. Since then, AstraZeneca has continued to operate in India through its wholly owned subsidiary.

The decision to acquire the entire shareholding of Torrent Pharmaceuticals in the joint venture was likely driven by AstraZeneca's desire to have complete control over its operations in India. This is common for multinational companies, particularly in industries where intellectual property is critical, such as pharmaceuticals. AstraZeneca can protect its intellectual property and maintain control over its operations in India by having a wholly owned subsidiary.

Corporate Social Responsibility
This can involve various initiatives, such as reducing the company's carbon footprint, supporting local communities, and ensuring that the company's products are safe and ethical (Alajmi et al. 2023). CSR is becoming increasingly important for multinational companies, as consumers and stakeholders are demanding that companies operate in a socially responsible way.

AstraZeneca is committed to CSR and has various initiatives in place to ensure that it operates in a socially responsible way. Based on the opinion of Sami (2022), AstraZeneca is also committed to supporting the communities where it operates and has various initiatives in place to improve access to healthcare and education. In India, AstraZeneca can focus on improving access to healthcare, which is a significant challenge in the country.

The company has various initiatives in place to improve healthcare infrastructure and support healthcare professionals, particularly in rural areas. According to Runiewicz-Wardyn and Eliashvili (2022), AstraZeneca has launched the "Healthy Heart for All" program, which aims to improve the diagnosis and treatment of cardiovascular disease in India. The program includes initiatives to train healthcare professionals, increase awareness of the disease, and improve access to treatment. Overall, AstraZeneca's commitment to CSR is an essential part of its business strategy, and the company is taking concrete steps to operate in a socially responsible way both in its home country of the United Kingdom and in its host country of India.

Corporate social responsibility is becoming increasingly important for companies operating in the international market. Companies need to consider the social and environmental impact of their operations and take steps to ensure that they operate in an ethical and sustainable manner. In summary, companies operating in the international market need to analyse the internal and external environment carefully, develop effective international strategies, choose appropriate entry modes, and demonstrate corporate social responsibility.

Conclusion
The A company's success in the international market depends on various factors, including the internal and external environment, international strategies, entry modes, and corporate social responsibility. A company needs to analyse these factors carefully before entering a foreign market to ensure that it aligns with its business goals and values. In terms of the internal environment, a company needs to have a strong and capable team that can manage its operations in a foreign market. It should also have the necessary resources, including finances, technology, and intellectual property, to operate successfully in a foreign market.

The external environment includes factors such as political stability, economic conditions, cultural differences, and legal and regulatory frameworks. A company needs to understand the external environment of a foreign market to determine the risks and opportunities associated with operating in that market. International strategies are critical to a company's success in the global market. Companies need to develop strategies that align with their business goals, including cost leadership, differentiation, and focus strategies. A company's international strategy should also consider its competitive advantage, market entry modes, and resource allocation.

Entry modes are the means by which a company enters a foreign market. Companies can choose from a range of entry modes, including wholly owned subsidiaries, joint ventures, exporting, licensing, and franchising. AstraZeneca can protect its “intellectual property and maintain control over its operations” in India by having a wholly owned subsidiary. The selection of the entry mode depends on the company's business goals, market conditions, and the availability of local partners.
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