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[bookmark: _Toc86258448]Introduction

[bookmark: _Toc86258449]Overview of the proposed idea
The A2B LTD company is a delivery company with a parcel collecting offices in Coventry UK and  Sofia Bulgaria and serves mainly the local Bulgarian community who need to send parcels or gifts to their families within Bulgaria/EU.The company also will operate in Sofia collecting parcels and sending to the UK/EU. The main reason why the company is established in Coventry is because the owner lives there and has a strong connection with the Bulgarian community; thus, the company serves the community and other Bulgarians living in other areas, more so in the UK.  Currently, A2B focuses on expanding its operations internationally to ensure timely delivery of parcels across the EU. 

[bookmark: _Toc86258450]Expertise in the area
The current manager of A2B has experience of international parcels of over fifteen years; hence, has the required expertise and skills to facilitate the company to operate internationally. The need for expansion to the international market is also because competition is lower, thus, through quality services facilitated by the management, the company is likely to thrive. 

[bookmark: _Toc86258451]A gap in the market
The fact that there is only one competitor in tis area delivering parcels UK-Bulgaria -UK and its market share is smaller provides a gap that A2B will fill. The company will help in taking care of most of the customers who don’t  have to wait for a longer time to receive their parcels.  Besides, the issue of the COVID-19, which restricted people from moving around, will also be sorted as people will be able to communicate and send as well as receive gifts and parcels from each other (McKibbin and Fernando, 2020).  Equally, the international parcel sending will help in addressing the gap that was created as a result of the Brexit rule. With the rule in place, most people find it expensive to travel and, in most cases, to deliver parcels; hence, A2B will promote a solution to such issues by ensuring the parcels are delivered in time and at affordable costs. 
[bookmark: _Toc86258452]Business location
The location of the business will remain to be in Coventry, collection offices are Coventry and Sofia but the deliveries will be done internationally. This will be location because it is already established; hence, it will reduce the costs of a new setup.  A2B is registered as a registered small and medium enterprise as a limited company; thus, it will be able to operate legally. In the various countries of operation, the company will follow the legal frameworks to ensure the operations conform with the laws and regulations to enable continuous and effective operations. 
[bookmark: _Toc86258453]A2B LTD SWOT analysis
SWOT is a tool used in the analysis of strengths, weaknesses, opportunities and threats of a company (Gurl, 2017).  The analysis promotes a better understanding of the current situation of a business.  Below is an analysis of A2B company. 
Strengths: The company management has a huge experience in the field of international deliveries for many years delivering goods all-around European countries.  The company is well equipped with the latest vehicles which give it the advantage to deliver safely and on time. The company has also developed its own online platform where individuals can book a parcel pick up, can see their parcel in transit and arrival of the parcels at the respective destinations.
Weaknesses:  lack of national branches around the UK is a major weakness that A2B faces. This is likely to limit swift deliveries as the vehicles will have to travel long distances to obtain and deliver the parcels. The issue of employee turnover is also a weakness facing A2B. This is the case because most people do not prefer the nature of this work, that is, delivery. 
Opportunities: the issue of Brexit and the COVID-19 pandemic have limited people from travelling abroad; hence this presents a great opportunity for the A2B company to expand its operations. 
Threats: The international market dealing with deliveries is floated, unlike the local market where A2B currently operates.  This implies that the company is likely to face stiff competition.  Besides, the already established companies in delivery are improving their logistic services as well as the delivery time through technology.  Consequently, this has led to lower prices dominating the market, which poses a challenge to A2B company which aims to establish its international market. The issue of Brexit is also a threat as deliveries to and from abroad is more challenging than when the UK was part of the European Union. 
[bookmark: _Toc86258454]PESTLE analysis of A2B LTD
PESTLE analysis is a tool used to show the macro picture of the industry where the company operates.  It is an acronym where P stands for political, E-economical, S-social, T-technological, L-legal and E-environmental (Perera, 2017). Presented below is an explanation of how the factors influence A2B. 
Political factors: In regard to Brexit, leaving the EU makes it difficult for companies who deliver abroad.  It extends the delivery times during custom clearance and has promoted a new taxation policy which adds to the expenses, leading to higher prices. Also, the import taxes are high as per the regulations established in the EU. 
Economics:  Due to the fact that Brexit and Covid came almost at the same time, it is not easy to describe which has a main effect on the economic factors. The economy during the pandemic was on stand-by, and consumption dropped. However, because of Covid restrictions, deliveries became the main way through which people were shopping, and this helped the delivery companies to experience growth.  On the other hand, the consequences caused by Covid and Brexit entail pushing inflation to higher levels.  As such, the business may not be able to make huge profits until the economies recover from the impacts brought about by Covid-19, as McKibbin and Fernando (2020) elaborate. 
Social factors:  The immigration and migration issue brought about by the issue of Brexit is the major aspect that affects the business (Alfano, Dustmann and Frattini, 2016). After Brexit, many Bulgarians went back to their home country, and that limits the demand and customer base of those sending parcels from the UK. 
Technological factors: In the current operations, technology makes the better part of the business.  Due to technology, A2B is able to develop its own platform where customers can order, track and pay for the parcels.  Technology is also useful for the company management to apply in the various operations. 
Legal factors: All companies and businesses need to adhere to the laws and regulations put in place by the various governments in the countries where they operate, as Perera (2017) explains.  For instance, the companies have to comply with the tax laws and policies to avoid charges and penalties due to non-compliance. Currently, A2B is affected by the new tax policies put in place in the UK, which as well limits imports and exports. 
[bookmark: _Toc86258455]The target markets
The shipping customers will be the target market of A2B business. This population has grown over the years due to the existence of the internet as well as the issue of Brexit and the COVID-19 pandemic. When a customer has purchased a product over the internet, and they need to return it because of various reasons, they have to take it to the shipping centre for deliveries into the selling companies.  Additionally, there are customers who prefer giving gifts to their families in different regions in the world but prefer to send them rather than travelling to only deliver them.  These will be the potential customers that the company will target so that it offers help by delivering such gifts or parcels in time and affordably. 
[bookmark: _Toc86258456]Marketing plan
A marketing plan illustrates strategies that the company will use to market its products and services (Ferrell and Hartline, 2013).  The marketing plan of A2B will mostly integrate the marketing mix as illustrated below.
Product: the company will focus on offering delivery services to customers internationally.  Quality will be the key aspect that the company will focus on to meet or exceed customer satisfaction.
 Price: The company will price its delivery service affordably using competitor-based pricing.  This is the pricing choice because there are many competitors offering international services; hence, it will help in setting the standard prices, which will help in attracting the customers. However, the company will first use market penetration pricing to enter the market before adopting the competitive-based pricing strategy.
Promotion: The company will create awareness of its services using social media platforms. Using Facebook, Twitter and Instagram accounts, the company will be posting about its services as well as all the information that the customers would like to obtain about the company. Contacts will also be shared to allow them to make calls for any clarifications required. Social media platforms are considered as the best platform for the company to market because it is less costly and it targets most people who are using the internet (Nadaraja and Yazdanifard, 2013). 
Place: A2B’s headquarter locations will remain at the Coventry, because it is situated in the middle of UK with easy approach for all customers around UK, lack of competitors also is considered as advantage in the particular area, where customers will visit in case of any issue. Even so, the customers will be required to contact the company concerning their packages so that the vans will be going round to collect them before they are dispatched to the respective destinations.  This will help promote convenience for both the customers and the company, and it will be an added advantage that serves as a discount to relieve customers from travelling to the headquarters to deliver the parcels. 
[bookmark: _Toc86258457]Financial plan
According to Robb and Woodyard (2011), financial planning is important as it determines how the company will operate and the expected returns.  With a plan, the company is able to align its operations to fit within the budget.Our price is £2/kg for parcels and higher charges for volume loads.Our vans are making minimum 3 trips UK-BG-UK per month . Company rent facilities in Coventry and Sofia. A2B LTD start with 3 vans which we lease from the lease company at “all included basis” and coverage.A2B also create his own application/platform where customers can track his parcels and keep contact with drivers/offices For the company to expand its operations ,apart from using his own capital company will obtain finances from investors and loans in a future.  The company plans are to grow in next years by sharing its plan with potential investors who will help in financing it to buy his own vans and reaching wider markets. Any other required finds will be using bank loans that the company will obtain. The company is expected to obtain profits in his first year, as shown in the financial statements below.
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[bookmark: _Toc86258459]Conclusion
In summary, A2B company in order to grow needs to expand to offer international delivery services and this is made possible following the fact most people have resolved to use parcel services since the issue of Brexit was passed as well as the eruption of the coronavirus pandemic.  The business will mostly target the shippers and families which prefer sending parcel services.  From the internal and external analysis, the business will majorly be affected by the impacts of COVID-19 and Brexit as the economy is affected.  Even so, covid-19 is still an opportunity as there are people using such services.  Technology will make it easier for the company to promote its services, hence, it is likely to succeed in the market with the approximation of £48880 in profits in a period of one year. 
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Sales Forecast for

A2B  LTD year 2021

Month

1 2 3 4 5 6 7 8 9 10 11 12

Total

number of trips 3 4 4 4 4 4 4 4 4 4 5 5

£ per trip 4000 3500 3500 4000 3750 3500 3500 4000 4000 4500 4000 4000

Parcel delivery service  12000 14000 14000 16000 15000 14000 14000 16000 16000 18000 20000 20000 189000

Total

189000

Cashflow Forecast Year 1

1 2 3 4 5 6 7 8 9 10 11 12

Cash in

£

Sales 

8000 14000 14000 16000 15000 14000 14000 16000 16000 18000 20000 24000

189,000

Grants 0 0

Loans 0 0

Capital 20000 20,000

Total Income 20,000 8,000 14,000 14,000 16,000 15,000 14,000 14,000 16,000 16,000 18,000 20,000 24,000 209,000

Cash out

 

Capital Equip't 5000 5000

Drowing 0 0

Stock 0

0 0 0 0 0 0 0 0 0 0 0 0

Direct Wages

8000 8000 8000 8000 8000 8000 8000 8000 8000 8000 8000 8000

96000

Rent

325 325 325 325 325 325 325 325 325 325 325 325

3900

Director salary

2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000

24000

Heat/Light

100 100 100 80 50 50 50 50 50 100 100 100

930

Insurance

55 55 55 55 55 55 55 55 55 55 55 55

660

Advertising 200 200

Stationery 300 300

Loan Capital 0

0 0 0 0 0 0 0 0 0 0

0

Loan Interest 0 0

Telephone

60 60 60 60 60 60 60 60 60 60 60 60

720

Website costs 500 500

Lease

800 800 800 800 800 800 800 800 800 800 800 800

9600

Professional fees/ Mob App. 1000

30 30 30 30 30 30 30 30 30 30 30 30

1360

Repairs & Renewals 500

0

300

Fuel and road taxes

1600 1600 1600 1600 1600 1600 1600 1600 1600 1600 1600 1600

19200

Sundries

100 100 100 100 100 100 100 100 100 100 100 100

1200

0

Total Expenditure 7,500 13,070 13,070 13,070 13,050 13,020 13,020 13,020 13,020 13,020 13,070 13,070 13,070 164,070

Net Cashflow 12,500 -5,070 930 930 2,950 1,980 980 980 2,980 2,980 4,930 6,930 10,930 44,930

Bal b/f 0 12,500 7,430 8,360 9,290 12,240 14,220 15,200 16,180 19,160 22,140 27,070 34,000

Bal c/f 12,500 7,430 8,360 9,290 12,240 14,220 15,200 16,180 19,160 22,140 27,070 34,000 44,930

A2B  LTD year 2021

Projected Profit & Loss Account Projected Balance Sheet

Year 1 As at end year 1

£ £ £ £ £

Sales 209000

Fixed Assets

3750

Opening stock

Purchases 0  

Current Assets

Direct wages 96000 Stock 0

Less:Closing stock Debtors

96000 Cash at bank 44930

Gross Profit

113000 44930

Expenditure Current Liabilities

Rent  3900 Trade creditors

Rates 24000 Loans 0

Heat & Light 930

Insurance 660 ( 0 )

Advertising 200 Net Current Assets 44930

Stationery 300

Net Assets

£ 48680

Loan Interest 0

Telephone 720

ILM cost 500

Funded by:

£

Hire of Equipment 9600 Capital introduced 20000

Professional fees 1360 Retained Profit 48880

Repairs & renewals 300     Less Drawings 0

Motor & Travel 19200

Capital Employed

£ 68880

Sundries 1200

Depreciation 1250

64120 Total Equip't

Grants Receivable 0 £ £

Cost 5000 5000

Net Profit

£ 48880 Depreciation 1250 1250

3750 3750


