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Market Research:
Marketing research is an important part of marketing activity.
According to American Market Association  (AMA, 2019 )"Marketing research is the function that links the consumer, customer and public to the marketer through information”.
The UK’s fast food industry has changed in last few decades. The British consumers have a much wider knowledge and love for foods from around the world. Our business will be based in Cardiff it was important to most of the Market Research in Cardiff. Market  research is critical for the success of any business/organisation.
  (Medium, 2019)below are findings of the Market Research.
Cardiff has become a great tourist attraction and there are thousands of people visit Cardiff  every year. After conducting the research, it has become clear that  Mexi Cymru will be successful in Cardiff there is in shortage of authentic Mexican food.
The fast food industry have evolved over the time.People are aware of their food and its impact on climate and the planet. This has changed how food is looked at by a large portion of consumers. Customers want to know how food is grown and how ethically ingredients are sourced before they buy.
The market research was based on one to one questions and discussions with members of public. At this stage a basis for a questionnaire was created for implementation during the business plan section.
Reason this method was chosen was to get to know precisely what customers want when it comes to food choices. Finding of the research has showed that there is a great awareness of food, its origins and its impact on the environment are important to potential customers.
Strong Branding 
Fast food can be found everywhere. It is important to consider what makes a food businesses successful while other face closure within first five years of opening. The branding if strong  proves a major role in a successful business, for example bright colours and strong logos used at McDonalds, KFC, Dominos, Pizza Hut all strong branding, visibly  bright colours. 
Affordability
People who can afford to have luxuries by spending considerable money on food, not everyone can afford that.
Target Market for Mexi Cymru: 
Target market for Mexi Cymru is not limited  due to its physical location and  having a great menu that will attract wider range of Customers. However, the research highlighted an overwhelming  demand  for  healthy, organic, Fairtrade, ethically produced food products.
There is also a high demand for vegan and halal Mexican food due to a large number of students from the middle east studying in local universities as well as a large local community that consumes vegan and halal products this could prove a great opportunity there are many opportunities for future expansion for this business. 
The target market will be divided in three categories 
1 . Locals 
 2 .Visitors and sports fans 
3 . University students 
Promotion of Mexi Cymru:
It is planned to allocate 40% of the budget for marketing purpose.
Out of the marketing budget 60% will be spent on promotion special offers and special discounts.
As a prime location in city centre our business will have lots of  passing by trade. 
There are other means that will be used to advertise, promote and attract customers. 
I have divided the promotion of business in to three groups.
This will make not only benefit the business to keep track of its marketing but will also help to create a strong and positive local image of Mexi Cymru.
There are many other methods in place to market our products to be always ahead of the competition.
[bookmark: _GoBack]We will approach local schools and will try to arrange occasional classes for school students to come and join us in restaurant. Every school that will take part will be provided with special discount vouchers. This will help Mexi Cymru to promote its brand. 
We will have a loyalty customer scheme that will allow a customer to collect points every time they eat from Mexi Cymru. That will be exchanged for free meal or drinks.
Special offers:
We will have seasonal special offers with a menu that will Providing quality food with low prices.
This will Attract more customers and will make our restaurant more appealing to diners.
Social media:
Social media is a big part of our everyday life. Fast food industry is no stranger to social media .
“Fast food brands are no strangers to social media as a vehicle for engaging with their customers and fans. The industry has some of the highest online engagement rates, receiving comments and tweets that run into the thousands daily. (QSR magazine, 2019)
Door to Door Advertisement:
During my research I have looked at all the possible means to reach our customers.
We have planned and discussed about the importance of traditional leafleting method of reaching our customers.
 Delivery service :
  Now with huge competition it’s important for a successful food business to  have a delivery service due to change in shopping habits of customer. We will offer delivery service to our customers who will directly order to us on our app or by phone .
Use of technology:
Advancement in technology has changed the food industry same as any other business it is important to have up to date technology available when its required.
Competitive Analysis
As its clear by its name competitive Analysis is about Identifying the competitors and this includes analysing and compering the product and services that might have strengths  compare to products offer by our business .
Competitive analysis is an important part  any business plan. 
“Start-ups should always know what their competitions’ strengths and weaknesses are, and one of the ways they can uncover this information is by conducting a competitor analysis. (ExpertHub, 2019)
I did carry out a competitive Analysis that make me understand who the competitors of Mexi Cymru are and how they sell  their products and attract the customers. Below are our few competitors I have divided them in three groups .
1 : Mexican and Brazilian Restaurants
 Las Iguanas Cardiff , Viva Brazil Cardiff, Wahaca Cardiff
2 :  Spanish and Portuguese  Restaurants 
 Ty Madeira, Mia Porto Due, Curado bar, Asador44
3:   Lebanese and Turkish Restaurants 
SEN BBQ , Saray Resturant , la sish ,Sham Nights ,Mezza Luna ,Deli Fuego	
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