Handout 1

The Roles & Responsibilities of Facilitators
· Facilitators are the standard- setters for the discussion. Facilitators must stay focused and alert, interested in the discussion and the learning that is taking place. They create the standards of communication, by looking around the room at all participants, listening closely, and encouraging all participants to contribute to the group, ensuring that discussions stay on task.
· Facilitators are responsible for articulating the purpose of the discussion and its significance to the group. It is important to clearly state the goal and purpose of each activity and section of the training. Also, let the group know the expected time that will be spent on each activity.
· Facilitators make use of various techniques/tools to keep the discussion moving when tension arises or discussion comes to a halt. The facilitator must be prepared with tools to keep the learning happening.
· Facilitators are responsible for paying attention to group behaviours. You need to be observant of verbal and non-verbal cues from the group. 

· Facilitators should be relaxed and have a sense of humour that makes sure discussions are enjoyable as well as educational. Group discussions can often take a very serious turn and become intense. It is important to remember we do not have to be fired up or uptight in order to have effective discussions. Laughter and a relaxed environment can be the greatest methods for a good discussion.
So the key facilitation skills include:

1. Probing without provoking defensiveness

2. Reframing issues

3. Highlighting areas of agreement and disagreement

4. Ensuring all members of the group are actively taking part

5. Reading, analysing and responding to group dynamics


