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PRIMARK PROFILE

1. Background
» more than 70 000 colleagues in 14 countries

» Founded by Arthur Ryan in 1969 in Mary St,
Dublin




Revenue of Primark worldwide from
financial year 2007 to 2022(in million GB

2. Performance

» 400 stores located in 14
countries across Europe 1
and the rest of the world :
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RELATIONSHIP BETWEEN THE
ORGANISATION STRUCTURE
AND ITS PERFORMANCE

Chief Biactve Ofigor
Primark follows the matrix

structure to work with a similar chaman |
functional organisational e

structure oy

| 1

john Lyttle
Chief Operating
Officer

1
Ben Mansfield L Breege O'Donoghue

Sales Director 4+ HR,PR & Sales Director
Primark mainly focuses on

. . . . . . " Sales Marketing :E
identifying the distinct roles to Do & Aoy |
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direct the team member for i E [ouying | [ Panning
organizational goals . %
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Store Assistant




» Organizational structure has multiple dimensions,
departmentalization, and effective communication

» Primark always focuses on a decision-making hierarchy with

a logical arrangement to accomplish the set goals

PAUL
MERCHANT
CEO

AURTHUR
RYAN
CHAIRMAN

ATIDAN SHIELDS JOHNLYTTLE BEN MANSFIELD BREEGEO'DONOGHUE
CHIEFFINANCEOFFICER CHIEFOPERATING SALES HR/PR/ADVERTISING
OFFICER DIRECTOR DIRECTOR




Manager of Primark’s main aim is to
distribute the duties to a different
department

Ordering

and allocation
5o o
Stores Depots

Stores provide Depots provide
their sales figures their stock levels

and stock levels

Reporting Systems

Stock and sales data is Stock and sales data
available in the reports feed planning and
forecasting systems

3%

Sales & Stock Prediction & Planning

The Manager of Primark right to collect
feedback, review, and opinion on a
particular topic to take the right decision

The shipment of products

New styles

Existing styles
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The people decide what stores
will offer in the future. But in order to make
the proper decision they need to analyse
current fashion trends, stock
and sales reports, plans
and forecasts.
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TASKS AND SKILS THAT THE
MANAGER USES TO RUN
THIS ORGANISATION

» Managers should
devise an execution
strategy based on

company'’s resources

» Communication with
employees ensures
that they become
knowledgeable




© Store Locator Pnmark Cares Inspération Email Signup Primania Gift Card
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» Primark’s managers
will ensure that

> the online sales
‘I’:\ﬁ Ar platform is
. optional and that
W overall sales
- | increase
Te“ » Positive customer
feedback

PRIMARK




Primark has affordable price ?r%‘:nh::'l'“y:ﬁ' ;atlzes(::?)::'. el

Primark is able to create such a

convincing experience

PRIMARK

AMAZING FASHION,
AMAZING PRICES
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HOW LEADERSHIP
THEORIES CAN BE
APPLIED ON THIS

i O A ORGANISATION
i o8 O &

GUIDANCE SOLUTION GOAL MOTIVATION

The leadership style entails the way of

LEADERSHIP interaction with people in the firm.
Leads the employees towards a

direction.
7“ - Administration may be understood
0 =}y X .
AN 3 II better, predicted, and managed with

COMMUNICATION ~ PLAN VISION  DIRECTION the help of leadership theory




1. To set goals in the
firm(Participative leadership)

.
Leadership

|
Workplace
4. To delegate the authority

5. To change the scenario into
new turn through transitional
Wi educha, com leadership




Handle and
motivation
methods are
exerted by
Leadership
theory

Efficient
government
practices are
part of
leadership
theory in
Primark.



FACTORS Stimulated bonuses
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INFLUENCES
GROUP AND

I Team building -
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Proper Flexible Good working
training working hours  atmosphere




\ Career opportunities throughout

) the UK and around the world

Online and offline learning and
D development courses

Employee discounts in store

31 days annual leave

O

Management
development
programmes

Wellbeing initiatives
and

an Employee
Assistance Programme
EAP

Work-life balance

Generous pension
scheme
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