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PRIMARK PROFILE

1. Background

 more than 70 000 colleagues in 14 countries 

 Founded by Arthur Ryan in 1969 in Mary St, 

Dublin



2. Performance

 400 stores located in 14

countries across Europe

and the rest of the world

Revenue of Primark worldwide from 
financial year 2007 to 2022(in million GBP)



3. Competitors



RELATIONSHIP BETWEEN THE 
ORGANISATION STRUCTURE 
AND ITS PERFORMANCE

 Primark follows the matrix 

structure to work with a similar 

functional organisational 

structure 

 Primark mainly focuses on 

identifying the distinct roles to 

direct the team member for 

organizational goals



 Organizational structure has multiple dimensions,

departmentalization, and effective communication

 Primark always focuses on a decision-making hierarchy with

a logical arrangement to accomplish the set goals



Manager of Primark's main aim is to 

distribute the duties to a different 

department

The Manager of Primark right to collect 

feedback, review, and opinion on a 

particular topic to take the right decision



TASKS AND SKILS THAT THE 
MANAGER USES TO RUN 
THIS ORGANISATION

 Managers should

devise an execution

strategy based on

company’s resources

 Communication with

employees ensures

that they become

knowledgeable



 Primark’s managers

will ensure that

the online sales

platform is

optional and that

overall sales

increase

 Positive customer

feedback



 Primark has affordable price

 Primark is able to create such a 

convincing experience 



HOW LEADERSHIP 
THEORIES CAN BE 
APPLIED ON THIS 
ORGANISATION

 The leadership style entails the way of

interaction with people in the firm.

Leads the employees towards a

direction.

 Administration may be understood

better, predicted, and managed with

the help of leadership theory



1. To set goals in the 
firm(Participative leadership)

2. Decision-making process

3. Involvement of the 
employees

4. To delegate the authority

5. To change the scenario into 
new turn through transitional 
leadership



Handle and 
motivation 

methods are 
exerted by 
Leadership 

theory

Efficient 
government 
practices are 

part of 
leadership 
theory in 
Primark.



FACTORS 
WHICH 
INFLUENCES 
GROUP AND 
TEAM 
BEHAVIOURS

Stimulated bonuses 

Team building

Staff discount



Proper 
training 

Flexible 
working hours 

Good working 
atmosphere 
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