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[bookmark: _Toc225763578]1. Introduction and Research Rationale
[bookmark: _9a59h2c6r2el][bookmark: _Toc225763579]1.1 Research Background 
 The UK budget hotel business has grown rapidly as a result of the increased demand of low-cost hotels, with the growth of domestic tourism and low-cost travellers (Dinev, 2026). Retaining and satisfying customers is very important in this competitive environment and it only means that consistency in service delivery should be maintained thriigh different ways shown in figure 1. Budget hotels can however have low resources, lean staffing and high turnover which may also affect service delivery. Motivation of the staff is a very important factor which determines the performance, behaviour and consistency of the staff in their service delivery (Makhamrh et al., 2022). The employees who are motivated tend to provide high-quality and guest-cantered services with direct implications on the satisfaction of the guests and their experiences. 
[image: ]
Figure 1: Managing service quality in hotels
(Source: Faster capital, 2025)
Thus, to enhance the operation efficiency and maintain the competitive advantage in the UK budget hospitality industry, it is important to comprehend the relationship between employee motivation and consistency of service quality and customer satisfaction.
[bookmark: _im1g0ofk3lg][bookmark: _Toc225763580]1.2 Research Rationale
This study has a strong rationale because of the paramount importance of the consistency of the quality of services provided in the hospitality sector and especially in a budget hotel where the customer expects to get quality services at a reasonable cost. Singh et al., (2023) highlighted consistent quality shown in figure 2, in the service delivery increases customer satisfaction, confidence, and return visits whereas irregularities contribute to poor reviews and diminished competitiveness. Maintaining such consistency may lack operational constraints, especially in budget hotels, which is why the study can be of interest.
[image: ]
Figure 2: Service quality and customer satisfaction
(Source: Faster Capital, 2025)
In addition, the performance of the labour-intensive services is largely dependent on employee motivation. Mihai and Birchi, (2023) highlighted that motivated employees are more engaged with their work and they can effectively maintain a good employee relationship and provide the best service to customers. So, employee motivation is one of the key aspects for the service sector. Thus, the analysis of this relationship can be helpful in the enhancement of performance in the budget hotels.
[bookmark: _1avuc9q7we9t][bookmark: _Toc225763581]1.3 Problem statement
According to FSM. How, (2025) budget hotels in the UK find it difficult to sustain the standards of service delivery because of insufficient resources, high turnover rates, and standardized operations. Although employee motivation is a key factor in service delivery, the importance of motivating employees has not been given due concern in this segment. This brings discrepancies in customer satisfaction and experience. Hence, the study of the effect of employee motivation on the consistency of services and customer satisfaction in budget hotels is necessary.
[bookmark: _ausgiyq8304f][bookmark: _Toc225763582]1.4 Research Significance
This study is important because it has drawn a significant correlation between employee motivation, consistent service quality and customer satisfaction in UK low end hotels. The research would be useful in helping managers to enhance service delivery amidst resource constraints through the identification of motivation in employee performance. It is also adding up to the scholarly literature as it fills a gap in budget hospitality studies (Rabiul et al., 2022). Finally, the results can be used to facilitate improved staff management practices, improve customer experience and enable the budget hotels to attain sustainable competitive advantage in a very competitive market.
[bookmark: _iffwy1cm61vw][bookmark: _Toc225763583]2. Research Aim, Question and Objectives 
[bookmark: _u2dtd3xo3ugr][bookmark: _Toc225763584]2.1 Research Aim
The main aim of the research is to examine the impact of employee motivation on the service quality consistency and satisfaction of the customers in the UK budget hotels. 
[bookmark: _xhv8vkim3f8l][bookmark: _Toc225763585]2.2 Research Question
The main research question is “What is the impact of employee motivation on the service quality consistency and satisfaction of the customers in the UK budget hotels”? 
The sub-questions are:
1. What are the current employee motivation strategies adopted by the UK budget hotels?
2. What is the impact of employee motivation on the service quality consistency of the UK budget hotels?
3. How employee motivation impacts on the customer satisfaction of the UK budget hotels?
4. What are the key challenges of motivating employees and how can these be resolved? 
[bookmark: _2fjk4ichrdes][bookmark: _Toc225763586]2.3 Research Objectives
The research objectives are:
· To identify the current employee motivation strategies adopted by the UK budget hotels.
· To analyse the impact of employee motivation on service quality consistency.
· To assess the impact of employee motivation on customer satisfaction in the UK budget hotels. 
· To identify the current issues of the employee motivation strategies and recommend strategies to overcome the issues. 
[bookmark: _Toc225763587]3. Literature Review 
[bookmark: _Toc225763588]3.1 Employee Motivation and Its Impact on Service Quality in Budget Hotels
Motivation of employees is a very important variable in service quality within the hospitality industry especially in the UK low-cost hotels where staff participation and efficiency in operations are a necessity. According to recent research conducted by Mosha and Rwobishugi (2023), intrinsic and extrinsic motivation have a considerable impact on the performance and delivery of services by employees. Indicatively, research by Moller (2024) discovered that intrinsically and extrinsically motivated employees in the hotel were more inclined to participate in service-enhancing behaviours that directly benefit the practices that are customer-facing. In like manner, a study by Fatawu and Atingabono (2024) on the hospitality management practices has revealed that training, recognition and supportive management positively influence employee satisfaction which further leads to consistency in service delivery.
In the real-world setting, budget hotel chains like premier inn and Travelodge focus on employee training and rewards systems to ensure the same quality of service in a low-cost setting. Nevertheless, according to Liang et al., (2026), ineffective service provision may result because of lack of motivation due to poor working conditions and low remuneration, which is prevalent in the sector. Moreover, Olawuyi and Kleynhans (2025) asserted that service quality models like SERVQUAL prove that employee responsiveness and empathy which are dependent on motivation are major contributors of perceived service quality. 
[bookmark: _Toc225763589]3.2 Relationship Between Service Quality Consistency and Customer Satisfaction in Budget Hotels
Regularity of service quality is one of the major determinants of customer satisfaction in hospitality industry especially in budget hotels where reliability and value are the primary centred expectations. The recent studies repeatedly prove that there is a strong positive interaction between the quality of the services and customer satisfaction. As an illustration, Perdomo-Verdecia, Garrido-Vega and Sacristán-Díaz (2024) established that the various combinations of such dimensions of service quality contributed to customer satisfaction in hotels in significant ways. On the same note, Li et al., (2025) emphasizes that customer satisfaction and general business performance in hospitality industry directly depend on service quality. Olawuyi and Kleynhans (2025) asserted that SERVQUAL framework has positioned reliability and responsiveness as additional essential elements, that is, regular provision of these attributes improves the perceptions of customers.
In practice, in the case of budget hotels like the Premier Inn, the standards of service such as ensured and excellent quality of the rooms and their cleanliness are high, and this factor contributes to the fact that the customers receive equal service. Travelodge also homogenises services across locations in order to reduce variability. Besides, Marrucci, Daddi and Iraldo (2024) emphasized that customer reviews serve as markers of perceived consistency, affecting the choice of satisfaction and loyalty. Nevertheless, inconsistencies like check-in delays or bad housekeeping are the issue that may lead to bad online reviews, proving how sensitive the satisfaction to any change in service is. In line with this, Ghani et al. (2022) indicates that the level of customer satisfaction is significantly high on the service attributes such as cleanliness and the professionalism of the staff. 
[bookmark: _Toc225763590]3.3 Influence of Intrinsic and Extrinsic Motivation on Consistent Service Delivery
Intrinsic and extrinsic motivation is essential in influencing the hospitality industry employees to provide consistent service. According to Gagné et al., (2026), higher engagement and commitment to the service is fuelled by intrinsic motivation such as personal satisfaction, and sense of achievement while extrinsic motivation involves salary, incentives and recognition, supports the performance behaviour. Empirical results of Lee, Kim and Hyun (2022) indicate that intrinsic and extrinsic motivation have a great effect on job satisfaction, which, in their turn, has a positive impact on service performance. In line with it, a more recent study by Marrucci, Daddi and Iraldo (2024) suggests that monetary incentives and recognition enhance employee consistency, but intrinsic forces tend to yield longer-running performance results.
This applies in real-life situations where the recognition programmes and internal career development are used by the budget hotels like the Premier Inn to create intrinsic motivations, which result in more unified experiences with the guests (Moller, 2024). Travelodge, in its turn, uses the structured incentives and rewards based on the performance to sustain service standards. But in a case where motivation is required (low wages, poor chances of growth), the behaviour of employees in service may be erratic and have an impact on the degree of operational reliability. In line with this, Ghani et al., (2022) emphasises the importance of retaining and motivating employees as essential to ensuring the uniform quality of service in hospitality organisations. 
[bookmark: _Toc225763591]3.4 Key Drivers of Customer Satisfaction Through Service Quality Consistency in Budget Hotels
Fatma and Kumar (2024) emphasize the importance of regular provision of the key dimensions of the quality of the service core like reliability, responsiveness, and assurance as the main factors that determine customer satisfaction in the budget hotels. According to recent research, service quality is still an important predictor of customer satisfaction and loyalty in the hospitality environment. As an example, Asgeirsson, Gudlaugsson and Johannesson (2024) shows that the service quality and service reputation can jointly predict the differences in customer satisfaction, and in this case, it is important to ensure the standards of service encounters are consistent. On the same note, the Kim and Kim, (2022) research has shown that reliability and responsiveness are essential drivers because the customers appreciate predictable and efficient service experiences.
Moreover, Lumen (2026) explained that personalised service and technological improvements with AI-based suggestions are also becoming new sources of satisfaction, as long as they are provided on a regular basis. Conversely, inconsistencies in service will be likely to attract negative reviews online, which proves that inconsistency and dissatisfaction have a direct correlation. In favour of this, Kim and Kim (2022) point out that customer experience variables created based on the online reviews play a critical role in satisfying the customers. Premier Inn and other budget hotel chains focus on uniformity in cleanliness, efficiency in check-in, and standard of rooms and this aspect has led to high customer satisfaction ratings. Travelodge also practices standardisation to create uniformity in service delivery by the different locations.
[bookmark: _Toc225763592]3.5 Theoretical framework 
[bookmark: _Toc225763593]3.5.1 Herzberg’s two-factor theory 
[image: Reading: Herzberg's Two-Factor Theory | Introduction to Business]
Figure 3: Herzberg’s Two-Factor Theory
(Source: Lumen, 2026)
Herzberg two factor motivation theory helps to form the most influential factors which maintain the engagement of employees in the working process. As per the Herzberg two-factor theory, maintaining hygiene factors and motivational factors is essential for higher productivity. From the current performance evaluation of large-scale hotel chains like Marriott, follow this model to increase employee motivation levels. It is evident that a motivational factor ensures high productivity of employees (Peramatzis and Galanakis, 2022). According to this theory, it is the right of the employees to get the hygiene factors, which include salary, supervision, and proper working conditions (Acquah et al., 2021). Currently, the hotel organisation is failing to meet the standard of working process experience significant fall in employee engagement rate.  Hygiene factors in an organisation ensure that the employees develop a job satisfaction that maintains engagement. Motivation is the booster to create high job satisfaction and increase retention rates.  Based on the current trend in the market, it is essential for the organisational leader to offer a training program to the employees. A reward and recognition program drives the job satisfaction of employees. Offering growth opportunities to the employee’s influence encouraged to participate in the organisational growth. 
[bookmark: _Toc225763594]3.5.2 SERVQUAL model
[image: ]
Figure 4: SERVQUAL Model
(Source: Nautwima and Asa, 2022)
SERVQUAL model is used by the organisation to measure customer satisfaction rates. Hotel organisations now use some key parameters to measure the satisfaction rates. Rating and review from the customer provide a clear understanding of the satisfaction level. Customers have some specific expectations from an individual hotel. Based on the expectation customer create demand in the market (Saeed et al., 2021). Expectations shape the behaviours. Expectation and service offerings determine customer advocacy for the brands.  Due to this reason, large-scale hotel chains like Premium Inn and Marriott emphasis on the meet and greet service facility for the customers. The first offering is always remembered by the customers. For this reason, the first greeting from the hotel is always designed with special service to develop a positive brand experience. As per, Saeed et al. (2021), This theory is particularly based on five dimensions that determine and shape a customer's perception of a brand. The relevance of this model is appropriate in the case of a large-scale hotel chain because it is able to adhere to the five dimensions. Other than this, for small to mid-size organisations, it is difficult to adhere to the five dimensions to offer high quality services. Based on the convenience, the managing committee of small to mid-size hotel design the services to foster customer loyalty.
[bookmark: _Toc225763595]3.6 Literature gap
The existing study does not help to develop a clear understanding regarding the current strategy which followed by the hotel chains to motivate the employees to maintain the service quality. The existing information is broadly based on the impact of motivational factors on service quality. To maintain the competitive advantages of the brand, there is no clear disclosure regarding employee motivational strategy to maintain the engagement rate and satisfaction rates (Saeed et al., 2021). There is no linkage that has been found in the motivational factors and employee services, which creates a knowledge gap for further evaluation of the research study.
[bookmark: _Toc225763596]4. Chosen/proposed paradigm and Research Methodology
[bookmark: _a1eaubxd87l0][bookmark: _Toc225763597]4.1 Research Philosophy
Positivism is concerned with objective measurement and quantitative data, the goal of which is the generalisability of results. Interpretivism focuses on human experiences and meanings in a subjective way. Mbanaso et al., (2023) argued that realism is a combination of objective reality as well as social interpretation whereas pragmatism endorses mixed methods where research needs are put at the forefront with a given focus to practical implications rather than rigid philosophical adherence (Leavy, 2020).
The study will be done using interpretivism because it aims at gaining insight into the subjective experiences and perceptions of employees and customers with regard to motivation and service quality in low-end hotels. Because the study will use qualitative secondary data which will be in the form of existing works, reports, and literature, interpretivism will enable the study to come up with in-depth interpretation of meanings, behaviours, and social interactions instead of giving an interpretation in numbers (Junjie and Yingxin, 2022). The issue of employee motivation and customer satisfaction is a highly contextual construct, which is affected by the organisational culture, management practices, as well as individual attitudes. 
[bookmark: _bfvxr3ogtuij][bookmark: _Toc225763598]4.2 Research Approach
The deductive approach starts with the existing theories or hypotheses and proves them with the help of empirical data, which is commonly connected with quantitative studies. On the other hand, Kumar and Ujire, (2024) said, the inductive approach uses observations or data as its starting point and then builds patterns or themes, or theories and thus is more flexible and exploratory.
An inductive approach will be the most appropriate in this study because it will investigate the connection existing between employee motivation, consistency in service quality and customer satisfaction using qualitative secondary data. Because the research won’t aim to test any hypothesis, but it will aim to discover new insights by reading the existing literature, induction can be used to identify the emerging themes and patterns among the studies (Haque, 2022). Human experiences in service delivery determine employee motivation and quality of services delivered and must be analysed through interpretation. Also, the inductive approach advocates the development of theories on the basis of results, which makes it suitable in the context of explaining the complex dynamics of services in UK budget hotels.
[bookmark: _ni3aoe9pp70t][bookmark: _Toc225763599]4.3 Research Strategy
Research strategies provide different data collection and data analysis methods. Surveys are aimed at gathering quantitative data of large sample sizes in order to establish specific patterns and generalise results. Experiments measure cause-effect relationships in controlled experiments. Zhou and Xu, (2023) stated that grounded theory seeks to derive new theories based on data and ethnography. The case study strategy on the other hand gives a detailed exploration of a certain situation or phenomenon in real life scenarios (Saunders et al., 2019).
A case study strategy will be the best for this research because it allows the discussion of the employee motivation issue in detail and the effects it produces on the consistency of the service quality and customer satisfaction in the UK budget hotels. Since the study is based on qualitative secondary data, case studies provided by the existing literature will provide the researcher with an opportunity to consider actual organisational practices, organisational behaviour of employees and customer experience (Cole, 2024). This method is in Favor of a total comprehension of intricate interactions among variables within a given environment. In addition, case studies help us to gain deep and contextual information as opposed to generalisations and hence suits the interpretivist and inductive method of the research.
[bookmark: _t8r3r4lp0e3b][bookmark: _Toc225763600]4.4 Research Method Choice
Quantitative research is concerned with numbers, statistical processing, and the testing of hypotheses to make generalisable findings (Furidha, 2023). Qualitative research deals with meanings, experiences, and interpretations and is rich in-depth and context-based insights.
The proposed study is best suited to a secondary qualitative approach because it will allow a thorough and critical examination of the literature regarding employee motivation, consistency of service quality, and customer satisfaction in the UK economy hotel industry. As per Denny and Weckesser, (2022) the ideas are multifaceted, subjective, and influenced by human behaviour and organisational situations, which cannot be represented in terms of numerical data only. Secondary sources like academic journals, industry reports, and case studies enable the researcher to have numerous perspectives and real-life evidence unlimited by the limitations of time and expenditure involved in collecting primary data. Moreover, the approach facilitates thematic analysis, and it assists in determining patterns and relationships in several studies. It also increases the reliability of the research as it relies on known results, thus very suitable to an interpretivist and inductive research method.
[bookmark: _m6m7qb68a4u][bookmark: _Toc225763601]5. Advantages and disadvantages of Methods
For the study of interpretivism philosophy has been adopted, this philosophy has different benefits such as it can evaluate the personal perceptions and in-depth and rich insights about the aspects which are not measurable and it also puts focus on experiences which helps to explore complex issues like employee motivation and service quality. It also brings flexibility in the analysis which helps in contextual analysis of the topic. However, Junjie and Yingxin, (2022) argued that it has some limitations, such as the subjective findings may have lack of generalisability and there is no extract or valid filings can be found. It also consists of bias, and it is also very time-consuming which impacts its reliability and consistency. 
Selecting the right method for a research study is highly essential. It ensures that there is consistency in the data and an investigation process (Verma, Verma and Abhishek, 2024). This research involves collecting data from the secondary qualitative sources. A descriptive research strategy is followed to critically evaluate the research scenario. This research is planned to narrate the entire research context based on the current circumstances and evidence. The evidence will be collected from secondary sources. There is a broad online source available to collect the secondary data. To develop critical and theoretical aspects about the research secondary data collection method is highly valuable.
This research will collect evidence from the secondary data sources. Using secondary data sources helps to save time and cost (Ocaña-Fernández and Fuster-Guillén, 2021). There is no external financial source to get help to collect the evidence from any paid sites. Using the secondary data collection method provides an enriched idea about the current trend of using new approaches by hotels to satisfy customers through different sites. Collecting a diverse range of data from different sources develop unique idea to critically analyse the research concept (Dubey and Kothari, 2022). The main reason for considering secondary research methods is that it is the fastest way to collect the evidence from different sources. It does not consume time to collect authentic and reliable information to evaluate the research scenario.
Collecting the data from reliable sources is highly essential. In the secondary data collection process, there is a major issue with data quality. Because it has been noticed that in secondary data biasness and confusion do not help to meet the research objectives (Firdaus, Zulfadilla and Caniago, 2021). So, collecting data from a reliable, authentic source is highly essential. As there is a limitation of time, it does not allow targeting any hotels to collect the relevant data about the research topic. Otherwise, the appropriateness of primary data in this research is very high. Time and resources create limitations to the use of primary data collection methods.
There are certain negative factors involved in the secondary data collection procedure, such as the irrelevance of the data to the research objectives, as it is a new research topic (Islam, Khan and Baikady, 2022). So, there is a very limited scope to get accurate information from a particular source to meet the research objectives. Out of exact parameters creates some confusion in selecting the right articles and journals to evaluate the research context. For this reason, while collecting the evidence, it is important to use some research topic-specific criteria and parameters to maintain consistency in the data to meet the research aims and objectives. 
[bookmark: _Toc225763602]6. Data collection and analysis methods 
[bookmark: _Toc225763603]6.1 Data sources 
Secondary data will be used in this research, which will be available on the online sites. Mainly articles, journals, newspapers, company reports and industry will be used to evaluate the research scenario. Mintel and Statista will be used to get a statistical understanding of the research scenario. 
The selected databases for this research are Scopus, Google Scholar, Statista, etc. These databases will help to get authentic information about the research scenario (Denscombe, 2025). 
As this research is focused on the hotel industry, industry-specific information will be collected from different industry reports. 
[bookmark: _Toc225763604]6.2 Inclusion/exclusion criteria
Following exclusion and inclusion criteria in a research study is highly essential. It ensures that this research will be free from any biasness.


	Factors
	Inclusion criteria
	Exclusion criteria

	Time frame
	This research will collect the data and evidence from the recently published sources. The last 5 years of data will be collected to get the relevant idea about the trend.
	 Customer behaviour is rapidly changing in the hotel industry. So, any old data does not help to get the relevance of the

	Relevance to the UK
	This research is particularly focus on the UK market. So, collecting evidence from the UK market is highly essential. Only the information from UK will be selected for this research, which maintain relevance (Mazhar et al., 2021)
	Every market has a different macro environment and industry trends that shape the decisions. Collecting evidence from diverse markets does not help to meet the research standard (Walliman, 2021). So, other than the UK, all the market-specific information will not be used in this research.

	Hospitality
	This research is focused on the hospitality sector.  The employment system, service design and strategic decisions of hoteliers will be collected.
	All the information from any other industry will be excluded from this research to develop an in-depth understanding.


Table 1: Inclusion and exclusion criteria
A few key terms will be used to access the rights information from the selected data sources, such as employee motivation, service quality, customer satisfaction, budget hotels, UK, employee preference, and motivation. Staff, hotel staff, UK hotel, etc. 
[bookmark: _Toc225763605]6.3 Data analysis technique
Data analysis techniques are the process of transforming the raw data into meaningful insights. Selecting the right data analysis technique is highly essential. It ensures that the collected data is transformed into rich insights to meet the research objectives (Mazhar et al., 2021). This research will follow thematic data analysis techniques. Following the thematic data analysis technique is considered the most relevant option for secondary qualitative data evaluation. The main benefit of using thematic analysis is that it is a flexible approach to identifying the current trends in the hotel industry (Denscombe, 2025). Braun and Clarke's thematic analysis techniques will be followed, which involved 6 steps. Following this method ensures that a research objective-specific theme will be generated to get rich insights about the topic. The 6 stages include familiarisation, generating codes, searching for themes, theme review, defining the theme and writing up (Islam, Khan and Baikady, 2022).  Systematically, these 6 steps will be followed to generate a relevant research objective’s specific theme to meet the aim. Thematic analysis required to follows systematic application to ensure rigorous subjective ideas about the research context. It reduces potential bias in the research scenario. It offers context-specific information to maintain consistency in description. 
[bookmark: _Toc225763606]7. Resource Implications
	Resource
	What it is
	Why are the resources needed
	Needs (cost or time)
	Implications

	Academic journals, articles and databases
	Online sources of data like Google Scholar, university library, research papers, etc
	These resources are very important because they give evidential empirical details, access to present theory on employee motivation and customer satisfaction. The resources can help in developing base ideas and critical arguments with evidence.
	Resources are publicly available and free with university access. Time needed for searching the details, understanding them and selecting useful papers.
	The quality of research can be reduced if these resources are not proper. Further irrelevant resources or complex details can impact the study's accuracy of results too (Alotaibi, Johnson and Rowley, 2023).

	Industry reports
	Key statistical reports on the hotel sector, budget hotels, and changing customer trends
	This resource has the capability to show real-world data and current trends. They will help the study link theory with real-world hotel practices (Alotaibi, Johnson and Rowley, 2023).
	Publicly accessible reports are cost-efficient, and time needed to find recent and relevant information.
	Lack of access to recent data and trends can reduce the practical value or evidence from the study findings. Using old data can impact the accuracy of the results.

	Time
	Available time to complete the research
	Time is needed for searching key information, reading it, analysing, and organising data from various sources. Further developing final reports with critical exploration needs time to ensure depth and quality in the study.
	Limited time can impact research progress, where good planning is needed.
	Poor time management can lead to missing deadlines, overlapping works and reduce analysis quality.

	Data analysis and reporting tools
	Tools like Microsoft Word or simple thematic analysis sheets and tables
	Resources are needed for report preparation and organising or comparing data from different studies.
	Tools are accessible online and already available. Time needed to learn basic use and functions.
	Lack of skills for using the tools can reduce accuracy (Ngulube, 2023). Poor analysis can lead to improper results and conclusions.


[bookmark: _Toc225763607]8. Research Timeline
	Activities 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Introduction 
	
	
	
	
	
	
	
	

	Literature Review 
	
	
	
	
	
	
	
	

	Methodology 
	
	
	
	
	
	
	
	

	Findings 
	
	
	
	
	
	
	
	

	Discussion 
	
	
	
	
	
	
	
	

	Conclusion and recommendations 
	
	
	
	
	
	
	
	

	Submission 
	
	
	
	
	
	
	
	


Table 2: Timeline
[bookmark: _Toc225763608]9. Ethical considerations  
Following the ethical factors in a research study is highly essential (Firdaus, Zulfadilla and Caniago, 2021). The following ethical factors ensure that there is no ethical dilemma is involved with this research. As this research is planned to collect the secondary qualitative information, there is a high chance as to experience similarity or plagiarism issues. To avoid this issue, it plans to state all the points as per its own understanding. This research will not copy any information from secondary sources. All the data will be stored in google drive folder with password protection. An encryption model will be used to limit access to the data. Only the access will be shared with the research guide/ instructor. It helps to avoid plagiarism or similarity issues with others. Following this privacy ensure that no one gets to know about the topic which is selected for the investigation. In secondary research, it is highly essential to acknowledge the contribution of authors (Dubey and Kothari, 2022). It will ensure that all the data and information are cited appropriately to show respect to the authors. All the credible resources will be used in this research, which have proper validation on online sites. Any random data will not be used to maintain coherence with the research topic. Open accessible data sources will be used to avoid any copy right issue. Any private information will not be used in this research.
[bookmark: _Toc225763609]10. Limitations
· The main limitation of this research will be limited access to the specific data. To maintain its broad position in the market, the hotel chain includes several new strategies and redesigns its service policy. Competitive advantages hotel chain does not disclose the information or share any public forum, which creates a gap in collecting the relevant data.
· Lack of primary insights does not help to develop a rich insight into the research topic (Ocaña-Fernández and Fuster-Guillén, 2021). Methodological gap creates a limitation to idealise the current attitudes of customers and employees to shape the hotel brand image in the market. Limited time and resources do not allow for collecting the data from the primary sources. Within a short time, the entire data and investigation will take place, which does not support collecting any primary data.
· The high-quality evidence is mainly focused on developed countries. There is no UK region-specific data available, which creates a knowledge gap. To evaluate market specific research scenario, it is important to collect the focused data (Verma, Verma and Abhishek, 2024). Generalise the concept, create a knowledge gap for critical evaluation.
· Lack of control over the secondary data sources misled the overall perception about the research topic. It limits the perception to use critical insights to evaluate the context. 
[bookmark: _Toc225763610]11. Conclusion
This study tries to develop ideas on how employee motivation impacts the overall service quality, consistency, and customer satisfaction in UK budget hotels. It has its focus on understanding the link between the key staff behaviour, service delivery, and customer experience.
The study helps in referring to the importance of motivating employees because motivated employees have the capabilities to deliver consistent service. This can improve customer satisfaction and give growth to budget hotels in the UK. The study holds importance in showing the internal and external motivations key role as well that can help budget hotels improve their service quality and develop key customer trust in a competitive business landscape. 
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