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1. Company of my choice 
My choice is a Nightclub  which is my own workplace too. In my opinion , it is a good area of work where I can be with a balanced team.	Comment by Ibolya Maczo (2112596): 2021, Locomotive, Burton On Trent 
The Company ( Locomotive) has four types of leaders 
· Managing Director	Comment by Ibolya Maczo (2112596): An Managing Director is a key role at the heart of a business. Oversees all operational aspects of company strategy, help set strategic goals and is responsible for the flow of operations information towards the company owner and to all other parties.
· General Manager 	Comment by Ibolya Maczo (2112596): General Manager duties include managing staff, overseeing the budget, employing marketing strategies ,and many other facets of the business. Expected to improvev efficiency and increase profit, while managing the overall operations of a company.
· Bar Manager 	Comment by Ibolya Maczo (2112596): Bar Manager responsibilities are to manage inventory. Hire train and oversee staff. Should be able to maintain budget. Ensure bar cleanliness and safety is kept on a very hight standard.
· Bar Supervisor 	Comment by Ibolya Maczo (2112596): Maintain an efficient Bar and stock room. Roster and supervise bar staff with the ability to motivate our team. Place stock order, managing workflow.
My reason for choosing this Company as an example was because we get a little insight into work management. It helps me see trough my studies and gives me the oppottunity to experience the world of Business Management with my own eyes and hands.	Comment by Ibolya Maczo (2112596):  University of Wales Trinity Saint David in Birmingham / 1. year








2. Introduction
I) Definition of a manager is a person responsible for supervising and motivating employees and for firecting the progress of an organization. 
II) Definition of Leadership is a process whereby an individual influences a group of individuals to achieve a common goal. (Northouse,2006: 3) 
	Leading versus Managing

	Management
	Leadership

	· Managers administer
· Managers ask how and when 
· Managers focus on systems
· Managers do things right 
· Managers maintain
· Managers rely on control
· Managers have a short term perspective 
· Managers accept the status-quo
· Managers have an eye on the bottom line 
	Leaders innovate
Leaders ask what and why
Leaders focus on people
Leaders do the right things 
Leaders develop
Leaders inspire trust
Leaders have a longer –term perspective
Leaders challenge it
Leaders have an eye on the horizon


From: My module/week 4

“The meaning of management is active , not theoretical. It is about changing behaviour and making things happen and developing people ( working with the team), reaching objectives and achieving results. Indeed, all the research into how managers spend their time reveals that they are creatures of the moment, perpetually immeresed in the nitty – gritty of making things happen. “	Comment by Ibolya Maczo (2112596): My modules / week 2





III) Management Strategies /rule
1. Establishing and Maintaing Trust (help when team members struggle)
2. Develop Relationships (try sheduling team building exercies, party)
3. Use Team Management Apps and Tools (where people working from different location)
4. Know how to retain your best employees ( money)
5. Know your role as a Leader (Inquire:personal issue, Evaluate:problem side, Decide on an action:another team member help,Monitor:what effect did your decision have on the issue)


IV) Management motivation
Motivation is very important within a business. Give our team as much time as they need or want. Provide specific feedback about the performance of the employee the department (reward based on feedback), and the organization. Strive to create a work environment that is open, trusting, and fun. Let them know you trust them. Set smaller weekly goals.
V) Work attitude
An attitude refers to our opinions,beliefs,, and feelings about aspects of our environment. 
At work,two job attitudes have the greatest potential to influence how we behave.
· Job satisfaction: for many employees, a dreem job is one that isn’t a nightmare.
· Organizational commitment: emotional attachment people have toward the company they work for.
Research shows that members of the older age group are patiently waiting for their salary to increase, but young people want immediate recognition,a quick salary increase,a higher position but no fatigue. 

3.Discussion:
In many organizations, the discussion, development , and promotion of employee performance play a secondary role. My opinion is more discussons can achive gteater success within the company. 
· For example mean: division of troops, time schedule,discussion of leadership topics
Employee engagement is more omportant than ever.

Frederick Herzberg’s Two Factor Theory

	Hygiene Factors
· Quality of supervision 
· Pay
· Company policies
· Phisical working conditions
· Relations with others 
· Job security 
	Job dissatisfaction






	Motivation Factors
· Promotion
· Opportunities
· Opportunities for personal growth
· Recognition
· Responsibility
· Achievement
	Job satisfaction





Conclusion
My opinion about our management team at my workplace is very positive. They are very open and honest ,clearly communicating what needs to be done, what the latest successes are and which areas needs more focus and attention.
Duo to nature of the business we are quite busy most of the time therefore we don’t really have much time to get to know each other. Therefore my think it would be a great ideda if the management would organise some team building event for us, where we can spend some time together out of working hours which propably would be fun to remember. 
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