ABC Analysis
Quick Engines wishes to ABC classification in order to manage its inventory better.  Using the data below perform an ABC analysis by demand and ABC analysis by value.  Comment on your findings.

	Part No
	Cost per unit (£)
	Annual Demand (units)
	ABC by Demand
	Value
£
	ABC by Value

	1
	22.50
	26,000
	A
	585,000
	B

	2
	28.00
	470
	C
	13,160
	C

	3
	17.50
	2,500
	C
	43,750
	C

	4
	7.50
	40,000
	A
	300,000
	B

	5
	44.50
	6,500
	C
	289,250
	B

	6
	61.00
	22,000
	B
	1,342,000
	A

	7
	31.00
	12,500
	B
	387,500
	B

	8
	13.20
	78,000
	A
	1,029,600
	A

	9
	128.00
	1,400
	C
	179,200
	B

	10
	249.95
	30,000
	A
	7,498,500
	A

	11
	77.50
	2,400
	C
	186,000
	B

	12
	6.75
	7,000
	C
	47,250
	C

	13
	2.50
	5,500
	C
	13,750
	C

	14
	38.90
	57,500
	A
	2,236,750
	A

	15
	77.00
	6,500
	C
	500,500
	B

	16
	62.25
	8,000
	C
	498,000
	B

	17
	8.50
	12,500
	B
	106,250
	B

	18
	7.75
	60,000
	A
	465,000
	B

	19
	12.30
	5,000
	C
	61,500
	C

	20
	40.50
	1,200
	C
	48,600
	C
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