










International Hotel Management


With the growth of the tourism industry, hotel management has become a profitable business. Marriott International Inc. and Premier Inn International Inc. are two hotel chain companies leading in the market for more than 30 years. The report mainly focuses on these two hotel chain company’s management and marketing strategies. The information starts with an introduction of these two companies, their marketing approaches and techniques, their current position in the hotel management industry, unique marketing strategies that they follow and make them successful, their considerations and responses towards CSRs and green marketing, and lastly, their responses and techniques during Covid-19 pandemic. 
Marriott International is a very renowned global hotel and resort chain based in the USA. It franchises and licenses hotels, residential, and timeshare properties. It started its journey in 1927 as an A&W Root Beer stand and was named Hot Shoppes. Mr. J. Willard Marriott and his wife, Alice, founded this business now, after 94 years of journey, a hotel chain of international standards. However, the company stands upon the “Good Food and Good Service at a Fair Price’’ principle (Marriott International, 2021). The hotel chain has about 30 brands worldwide, like Westin, Sheraton, Meridien, Courtyard, Renaissance, etc. In 2017, the company made a revenue of $22,894 million and a net income of $1,372 million. Its total assets were of $23,948 million in that year, and its share price was $142.81/ share in 2021 (MarketWatch, 2021). Therefore, the hotel chain is chosen for the report as the company is very well-known and necessary information about the company is available. 
Premier Inn International Inc. is another renowned global hotel chain headquartered in the USA. The company was founded back in 1987 by Whitbread. According to the latest report, the company has licensed over 800 hotels globally (Premier Inn, 2021). The hotel chain’s branding has two tired systems- Hub and ZIP. However, Premier Inn International Inc. is chosen for the report because it provides its stakeholders easy access to its company information. 
Marriott International Inc. markets and brands itself based on good food and good service at a fair price. The hotel chain company prioritizes its customer satisfaction over anything. The company also emphasizes innovation. Since its inception, the company has followed more for the same marketing strategy. That means the company provides more and better services than its competitors but at the same price.
Consequently, clients prefer Marriott International over any other hotel chain. Mainly, the company follows the service approach of marketing. Moreover, the company is very known for its brands like Westin, Renaissance, and Sheraton, operating globally. This helped the company a stronger position in the market (Niemelä, 2019). 
On the other hand, Premier Inn International Inc. provides quite good services to its clients. But the company mainly markets and brands itself based on memorable staying, fair prices, independent hotel business, and corporate social responsibilities. The hotel chain company’s hotels are owned and run independently. Here, independent hotels mean each hotel is unique in services, experiences, and staying than other hotel chains. So, customers can choose the hotel service they want according to their demand and affordability (Bondarenk et al, 2019). However, Premier Inn International Inc. follows more for more approach in their business. That means the hotel chain’s services get better with the price. Despite its higher prices, the company has an influential position in the global hotel chain market for its vast corporate social responsibilities. 
The strategies for next-generation travelers, resource portfolios, brand supremacy, global demand, ownership choice, and innovation management are well for Marriot International Inc. These plans were developed and tested, including a project draft for $12.2 billion to purchase Starwood to deal with the chains of competitors. Again, the globe's leading hotel chain with more than 5,800 property brands and 1.1 million accommodations in over 110 countries currently comprises 30 hotel brands underneath the flag of Marriott. Marriott International also now has a corporate consulting platform to sustain the current dynamics and industry innovations. The company expects to increase Marriott's international estate in 2018 to more than 80 percent (Rutherford, 2021).
In fields including hotel hygiene and pricing, Premier Inn brands have gained a high degree of reputation, brand reliability, good brand sales, and local employees, choices for tourism in terms of healthcare and wellbeing, and total cost. The Premier Inn has also been recognized for its substantial cooperation with travelers’ reactivity to health, security, and hygiene issues; and the capacity to conduct essential activities at core business sites. The Premier Inn International Inc. listens to, reacts to, and understands the words of tour operators and tourists throughout their visit. As an outcome, Premier Inn has become a dynamic hotel group with 2 brands in all industry segments, from business to leisure. The corporation has revived its assets throughout Britain in subsequent years when holders have spent 2 billion dollars in land development and restoration. The business has achieved the RevPAR Index, unequaled market reputation, and unparalleled guest loyalty through Premier Inn's contribution to growth and change (Khmiadashvili, 2019). 
A promotional and publicity campaign is a must for hotels if it wants a significant market share increase. Marriott focuses on digital marketing with its promotion and publicity campaign. They, therefore, concentrate on advertising their hotels across their websites and social networks. Instance: Create a rewards card that can be offered to your customers on their website page or their social networking sites (Nozdreva and Churakova, 2021). Furthermore, they receive content created by users, including attractive images of visitors captured in the hotels. This enables unique content with higher visibility to aspired contributors, blogs, and web personalities. With those concerned, the scenario is a win-win.
Premier Inn is among the globe's most important hotel brands. It has restaurants, resorts, and a range of facilities in its marketing mix product line. As one of the offerings offered by Premier Inn, it provides more than 800 hotels, including luxury resorts, restaurants, pools, and gyms. Most of these hotels are located in England and sell their clients various rooms with various amenities. Premier Inn sells its products at an area-specific discount. The prices for Premier Inn accommodation are tailored to customers for their administrative character. The promotion of Premier Inn offers the benefits that customers will get from the product and not only the examples. It utilizes traditional advertisement tactics such as commercials on television outlets such as TV, newspapers, journals, web advertisements, etc. Premier Inn markets the hotels via various meetings, conventions, exhibitions, etc. This demonstrates its consumers' different offerings.
Marriott International Inc. is well-known for its investment in corporate social responsibilities (CSRs). Their new CSR plan, serve 360, was unveiled by the company, the unique corporate group that aligns accountable enterprises with UN Sustainable Development Goals (SDGs). The new sustainability and community investment strategy are structured as per the organization to encourage economic success and balance employees, clients, holders, the economy, and societies' demands (Chandran and Bhattacharya, 2019). According to this plan, they have made some commitments to be met by 2025 like reducing water, carbon, waste, and food waste, contributing to personal development and skill developments of employees, training associates to understand human trafficking, and developing and practicing policies regarding human rights
[bookmark: _GoBack]Similarly, Premier Inn International Inc. also emphasizes serving the community and affecting the environment better. The organization maintains a bi-monthly discussion on corporate responsibility where they discuss new strategies of acting as an environmentally conscious business. They still come together with fresh designs from recycled packaging, plastic cups, and orange skins to ensure that youngsters understand how to communicate in local public schools (Premier Inn, 2021). One tries to purchase from small vendors and help causes and organizations in your local region. Whenever necessary. It moreover helps to cut carbon usage for its clients, allowing them the choice of using fresh towels and sheets each day of their visit. 
The hospitality sector is without a dispute one of the most affected by the disease since traveling worldwide stopped during the Covid-19 pandemic. The challenge is no different to Marriott International, with some of its hotels pressured to stop services immediately and at least one permanent end reported. In these uncertain days, the number of steps taken by the firm demonstrated its deep loyalty to its clients and employees. In its latest Accommodation for Victims, Marriott International has dedicated $10 million to hotel accommodation. As a result, healthcare workers in major impacted areas will get waits to combat the Covid-19 pandemic. In addition, Marriott International has revealed the implementation of a revised 24-hour withdrawal program, including reserved or non-refundable appointments (Jiang and Wen, 2020). 
Premier Inn International Inc. has also responded quite similarly during the Covid-19 pandemic. The company has also announced to refund their non-refundable reservation in case of cancelation within 24 hours. Moreover, the company has also published its health and safety guidelines on its website. In addition, they have made some policies of cleanliness. 
Marriott International Inc. and Premier Inn International Inc. are two well-known global hotel chains. They have very identical strategies as they are of similar industries. Despite their similarities in many cases, they have their unique marketing strategies and approaches to customers. These two companies had to halt operations of some of their hotels due to the drastic impact of the Covid-19 pandemic. But still, with proper planning, these two companies are leading in the market with the trust of millions of customers and stakeholders. 
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