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[bookmark: _Toc92843165]1. Introduction
This study focuses on the business changes of the United Kingdom market because of the Covid-19 pandemic and Brexit. it'll develop an appraisal regarding these changes within the external environment of “OYO ROOMS”, which is one in every of the reputed Hotel Chain organizations of the United Kingdom. The study will demonstrate the changes which the corporate is confronting in recent times due to the Covid-19 pandemic. The effect of Covid-19 within the external environment of the company are going to be discussed here and it'll also evaluate how the corporate overcomes the issues. The study illustrates the changes of “OYO ROOMS” during Brexit and its effect on the business of this organization. This study also will demonstrate the initiatives which the organisation has taken to unravel the pandemic challenges within the organisation. Further, it will recommend some strategies to unravel those challenges within the external environment of the organisation.
A lot has changed for OYO since 2013. First, it started its services in India. Now, after eight years of being a multinational company, it has operations in 800 cities in more than 80 countries around the world. The company started its international business in 2018 with Malaysia. OYO has now spread across the world. In 2018, the company became a 100% leased and franchised hotel chain. It stayed in 75 million rooms around the world in 2018, which is six times more than in 2017, and made $211 million. As of now, it owns more than 1,000,000 rooms in more than 44,000 hotels across the world. All the OYO rooms have changed their name to legally be known as OYO Hotels & Homes. (Pathak, 2021)

[bookmark: _Toc92843166]2. Current changes in the external environment
[bookmark: _Toc92843167]2.1 Pandemic Covid-19 changes on Environment
Hotel rooms and restaurants have been shut down and government restrictions have been put in place during the coronavirus pandemic (COVID-19). As the transition period came to an end and the lockdown began, it is hard to tell which came first. Data from HM Revenue and Customs shows that in April 2020, just under 1,650,000 employees in the sector were on furlough as businesses paused trading. By the end of May 2021, that number had dropped to just under 590,000 employees on furlough. This is 25% of all furloughed employees. As we went through the pandemic, the hospitality industry changed with the rules. In the spring 2020 lockdown, 81 percent of businesses were temporarily closed. In the early 2021 lockdown, 54 percent of businesses were closed. Businesses also saw this change, with more money coming in early 2021 than in the spring of 2020. It made just over £1.2 billion in May 2020, down from £3.4 billion in March 2021. Afterward, the figure rose to £6.9 billion in May 2021. This was the highest figure since August 2020. This is still about 25% less than it was in 2019. (Ramuni, 2021)
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Source: HMRC CJRS
Furlough numbers in the hospitality industry keep going down, as the need for labour grows. It shows how many people in the UK's hotel and food service jobs were on leave from March 2020 to May 2021.
OYO, which is a hotel company, was also badly hit by the coronavirus outbreak. This is what Ritesh Agarwal told the OYOpreneurs group. In April 2020, revenue and occupancy went down by more than 50% to 60%. He also said that its global partners lost money and the company's revenue went down by 75% because of it. People at the company had to lose 25% of their pay. (P, 2021)

[bookmark: _Toc92843168]2.2 External environment changes due to Brexit.
Majority of workers have been coming to the UK since the Schengen Agreement came into effect. They have been looking for jobs and working in low-skill jobs, like working at a hotel, a cafe, or a restaurant. People who live in the UK are mostly from Eastern European countries that joined the EU in 2004, according to a study done by the Office of National Statistics. The majority of them are Polish and they're important to the UK economy (Bentham, 2017).
This means that for every child or pensioner who is working age, there are 3.9 people of working age. This is double the figure for Britons, who have a dependency ratio that is 1.85 people for every child or pensioner of working age (Bentham, 2017).
There have been other studies done by the National Institute of Economic and Social Research that looked at the effect of free movement on the labour market in the UK before the referendum. They looked at three industries: hospitality, construction, and food and drink production. (Christian Dustmann, 2005)
The high concentration of migrants, especially from Eastern Europe, has caused concern among the general public that they are taking over low-skilled jobs in the UK. wages, use of public service, and other things (Ballinger, 2016).
Article 50 was signed on March 29, 2017, and talks on how long the country will stay in the EU started on June 19, 2017. The negotiation process could take up to two years, after which there will be a cut-off date. There is no word on when that will happen.
Following Brexit, the hospitality and catering industry faces a big problem because of the way the UK looks at employment. The government has said that it wants to let EU migrants who are already living in the UK stay on terms and conditions that will be worked out with the EU, so they can stay.
The idea now is that EU nationals who have been here for more than five years would be able to stay, and British nationals who live in Europe would be able to stay, too. (Lisa O'Carroll, 2017)
PwC's most recent forecast for hotel performance in the UK says that things will level out because there isn't enough business travel and a lot of new rooms are going to open across the country. PwC thinks that a lot of cheap hotels are going to open outside of London, which could help hotel occupancy across the country. With Oyo Rooms also announcing that it was expanding into the UK, Brexit looked like it was making people want to stay in "cheap" hotels. (Doggrell, 2018)
At a time when the British Pound hasn't regained its initial highs and different industries from food to pharmacy are reacting to fears of a no-deal Brexit and dipping their feet into stockpiling products, Anurag doesn't seem concerned about the elephant in the room. Regardless of the uncertainty around the subject Anurag thinks that it is not going to bring a downward trend in their business and tourism will continue to be a boom. (M, 2019)

[bookmark: _Toc92843169]3. Changes in the company due to COVID19 and Brexit
[bookmark: _Toc92843170]3.1 Process to overcome the pandemic in the business.
During this COVID period, the company had to make some difficult decisions in order to make sure the company would be profitable for a long time to come. The company chose to do this in an open way.
Phase 1 – Financial decisions considering manpower reduction and salary cut, temporary employee hold:
Most of our employees in the UK were put on furlough because of the uncertainty and lower revenue that came with forced shutdowns and travel bans, so most of them were put on leave. I'm appreciative to the UK government for setting up the Task Retention Scheme, which allowed us to keep our employees' wages safe during this very bad time. In addition, we asked our greater colleagues to agree to a 25% cut in their set wage in order to cut down on a lot of the things we could control. (MAJUMDAR, 2021)
 Phase 2 – Consultation process:
 In spite of our best efforts, it's becoming clear how big of a problem this is for hospitality and tourism as the crisis progresses. All we know is that we don't know when countries will open their doors, if or when the UK's curfew will be lifted, and when people will feel safe and will go back on the road again. Travel will not be the same whenever they do this, so what will happen? In the long run, I'm sure COVID-19 won't be as important in our daily lives as it is now, but we've reached the point where we have to accept that its market won't recover in time for us to carry out with us from before the business plans. A short-term plan is what we're working on right now, but we also need to move assistance to help us plan the firm for changes in the travel and hospitality industry, which is what we need to do. Consequently, we've begun a consultation session with some OYOpreneurs, mostly those who work with our corporate development and sales teams, with unhappy hearts because of the evolving business realities and their new goals. (Agarwal, 2020)
 The company's position on the proposal from an ex-employee who worked for the company before COVID to be rehired and get paid time off:
We place a lot of value on every one of our employees, past and present. They are people who've already helped us start up a business and get where we would be now, and we end up owing them gratitude for their help. Starting in January, we had to go to an awful transformation period that was well-documented and fair, but we had to do it anyway. Starting in mid-January, our impacted employees were able to start looking for new jobs. They also had a 30-day consultation period in which they were able to talk with their supervisors. They were given one month's wage tax-free as severance pay, and they were given access to coaching and outplacement support. People who used to work for Covid-19 have contacted us to ask if they can be hired again so that they can go on furlough and use the benefits of the company. Even though we would like to help them, we haven't been able to help them because of the following: We don't know if rehiring employees who were laid off for unrelated reasons to Covid-19 for the furlough time would be a breach of the Work Retention Scheme and a waste of taxpayers' money in the long run. Our organisation no longer has the capabilities that our exiting colleagues occupied. In order to get these jobs back, the whole process would have to be re-started from the beginning. This includes things like severance packages, paid holidays, and so on. In light of everything going on, HMRC hasn't been able to say for sure if temporarily hiring people who were fired for other reasons to put people on furlough is enabled. As a company, we understand how difficult it is for many of the people who have been affected by this disaster. However, we have been unable to reply to these requests because we have done a lot of research into the facts. In these kinds of situations, it's easy for people to start pointing fingers at companies and executives who are like us. But it's important to look at facts objectively. For example, there is still a lot of confusion about the furlough programme, including the idea that it doesn't put a lot of pressure on a company and "costs an organisation nothing." Companies have to pay an employee's salary and then ask for money back to the government, which hurts cash flow. Workers keep getting paid holidays while on furlough, which puts their employers at risk of having to pay back. As a result, the case is a risk for the company, and if HMRC denies the claim, it has a big responsibility. During this time, it's clear that this situation will lead to unemployment instead of a return to work for this group of people. People who criticise businesses like ours should come up with a specific, mutually agreeable, and realistic alternative that they think is better than what they're complaining about. (Gupta, 2020)


[bookmark: _Toc92843171]3.2 Evaluation of organisational response to overcome Brexit
UK, acknowledged the company's delight at its arrival in the United Kingdom. "Our work so far has been really encouraging. "This is one of the world's most sophisticated and inventive hospitality marketplaces, and OYO is thrilled to be a part of it," she added. Grant Thornton discovered that Indian corporations spending large on the UK market coincided with a reduction in the number of FDI projects into the UK from the rest of the globe, perhaps due to Brexit uncertainty. As Ruchi Ghanashyam, India's High Commissioner to the United Kingdom, put it, the newest Tracker data underlined Indian confidence in the UK market in stark terms. "We all worried how the Brexit process would effect Indian investment attitude, and now we know the answer - Indian business remains optimistic about the UK," she added. (Ladwa, 2021)

[bookmark: _Toc92843172]4.The Standard Casual Model
· It is at the top of the structure. This strategy helps the whole business reach its goals and dreams. The company has decided to make up for the losses by cutting costs inside the company first. This way, the partners and guests will not be bothered.
· The HR strategy is based on the overall business strategy, and everything below it in the chain is      affected by it. It was HR's plan to cut down on the number of employees and run the company with the best people. They wanted to keep the employees who weren't making a big difference on furlough and cut down on the number of employees.
· HR practises are the specific processes, structures, and goals that a business uses to run its day-to-day operations.HR has decided to merge the two departments that can do both jobs at the same time, so they can save money and time. This will help cut costs inside the company.
· HR results are exactly what they are in the Harvard model; they are the specific results of the whole HR process. Because the company wants to save money, some employees have been sent on furlough with a month's pay and ESOPS for a few of them.
· Internal Performance is the review, monitoring, and adjustment of how the business works with the HR practises that are already in place in the company. After the size of the team was cut, constant monitoring and micromanagement helped them get the job done.
· When a company has a good financial performance, it is the end result of all the work that has gone before it. After all, a business won't last very long if it doesn't pay attention to the overall financial results of its work. The results here are used to improve the practises and results, which, in turn, improves the money that people have. Reduced team size has helped to keep costs down because there was no business as usual on a given day, so there was no money coming in. This has helped to cut costs inside the company and make sure the money coming in and going out is even. (Vulpen, 2019)
[image: Standard Casual Model]
Source: (Greenberg, 2021)
[bookmark: _Toc92843173]4.Recommendation
We have seen the company decisions that company took to overcome the unavoidable situations of COVID and BREXIT. I would like to recommend that, since the hospitality industry hiring is increasing as the lock down is called off and most of the borders are also open, company should allow and sponsor the furloughed employees and give them work visa in UK. This will also help to fill the gap created due to BREXIT and the employees who were on furlough will also be happy. This will gain the trust on company internally and externally.  Though Oyo will not hire the hotel managing staff but it can help their partners to find the right fit with initial screening and then the owner of the property can take it forward.
[bookmark: _Toc92843174]5.Conclusion
In this assessment we have analysed how the industry and the company has affected due to the COVID19 and BREXIT. Covid has been the disaster worldwide for the industry as the tourism and travel was shut down. Brexit was an advantage for the company to enter UK but generating business was a challenge however. We have seen the steps taken by the company to stand strong by the employee during the pandemic. They have provided the best compensation, counselling and available career opportunities and support with health insurance as well. On the other hand, for the company to keep running the technology and engineering part has been focused much to run without human intervention. To make sure a long-term solution is provided to the partners they have invested more in technology development.
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