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This report is written to demonstrate the analysis in the Royal Mail issue. Much of this report examines the recent issue of Royal Mail's economy.
This problem will be analysed with the help of SWOT and PESTLE analysis, and in conclusion, we will discuss a possible solution to help the company to solve its economic problems. Many companies have been facing competition with other similar companies lately. The difference between these being made by the company's products, the quality, speed, costs and many other abilities of a company. Therefore, because each company has its own skills and rules, with the help of SWOT and PESTLE ANALAYSIS, it will be demonstrated and compared, with what Royal Mail has been wrong lately, to have had a critical decline.
‘(Pooler, 2016) says Royal Mail, the parcel market, will face a lot of competition and in the last time, Royal Mail has announced a one-third drop in revenue for the year. Postal operators rely on the increase in sending as many parcels as possible, because in sending letters, it has decreased in recent years. But in sending parcels, the Royal mail is facing strong competition, especially from Amazon, which has its own transport.’
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The post office is a public institution through which letters, written documents (usually enclosed in envelopes), parcels and sums of money can be delivered to a national (domestic) or international destination. The Royal Mail ensures the proper receipt, transport and distribution of items. Postal services are of two types: state or private. In most countries there are certain restrictions on publicly operated private postal services. 
‘Since the nineteenth century, national postal systems have generally been a state monopoly, with fees paid on postage, as is the case with stamps. The state monopoly may or may not extend to parcel shipments or in the field of express courier. Most of the time, the postal system has other functions besides sending letters. Some postal companies extend their authority over the telephone or telegraph system. In some countries, the postal system also allows for various banking operations.’ (Daunton, 2015)
The problem with the decline of the Royal Mail is caused by the steady decline in the volume of letters. In recent years, thanks to GDPR's data protection regulations, people prefer technology to sending letters by post, making it an easier, safer and more practical way, causing a steady decline for Royal Mail.
‘New GDPR data protection regulations adopted last year were blamed by the postal service for a dramatic decline in marketing mail-outs that contributed to an 8 percent drop in letter volume.’ (Taylor, 2019)
The problem facing Royal Mail is a problem that has spread rapidly, as in recent years the sending of letters has fallen by 8%. ‘Addressed letter volumes, excluding the impact of elections, were down 8 per cent, with total letter revenue down 6 per cent, largely reflecting the continuing impact of [EU data protection regulation] and a relatively strong prior year comparative period.’( Provan, 2019 )
‘In addition to a reduction of capital expenditure of 300 million pounds ($372 million) over the next two years, management will restructure to lay off 2,000 staff, or 20 percent of the workforce, as it aims to step further into its parcels company.’ (Dunn, 2020)
This is not the only problem that Royal Mail is facing, one of the problems is also Covid-19, because of this, the waiting time in the last year has been a longer one, this may be one of the factors that helped reduce economy.
’ Royal Mail letter volumes have been in decline since before privatisation, making the transformation of the organisation into an effective parcels-focused business necessary," he said." "COVID is exacerbating the decline in letter volumes, but it already existed."’(Taylor, 2019)
‘The impact of this problem with decline, affected the company in a fairly high percentage, because the Post Office, economy has decreased drastically in recent years. ‘(Dunn, 20020)
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Strengths:
-Fast, safe and efficient transmission of letters and parcels in the country and in any locality.
-The company with great responsibility at international and national level
- This company has an experience of over 500 years
-The main advantage over a supposed competing company is that the company benefits from seniority, stability, performance, and the possible competing company will never be able to surpass the performances of this company because it is a state company that benefits a lot from an enormous budget. and services rise to the level of management expectation
- The letters are sent by airmail, in case of sending to other foreign countries and by utility vehicles in the rest of the localities.
- It is a company which operates six days a week.
- Send parcels and letters to 44 countries and worldwide.
Weaknesses:
- A worrying weakness of this company is that over time the company will be dismantled and privatized, and at that time, many offices and counters across the country will be restructured into several departments, which will give potential competing companies the opportunity to it competes on a capital level.
- This privatization will obviously lead to a reduction in the staff of this company, the labour force will gradually weaken, and if the company is restructured it will no longer be a strong company in law and in fact.
- Customers are dissatisfied due to cases of force majeure (theft accidents, damage to parcels and documents) that harm customers even though compensation is granted. There are also complaints regarding the payment of fees for the return of packages containing damaged parts.

Opportunities:
-The capital of this company is a very large one, and thanks to this capital it is possible to invest in offering new services, for which the clients are satisfied, and the company's business goes very well.
- Increase in prices when offering to ship shipments to other countries.
- The increase in the number of people who live, in the European Union with legal employment contracts / scholarships, etc., led to an increase in the volume of items sent to them through the EMS (Express Mail Service) service.
- The existence of a high degree of trust in the Post Office, both as like an institution and as a service provider;
Threats:
- Service speed and price are the two factors on which success in such a business depends the most. Usually documents, spare parts, samples are sent. From the range of objects forbidden to be sent through this system we mention: firearms, articles of exceptional value-precious stones, gold, money, and the examples can continue.
- Other companies offering postal services - the existence of an important trend in the segment of legal entities for the use of express courier services, financial services (or other postal services) of some private companies.
- Replacing traditional letters with electronic communication channels and the emergence of electronic payment methods.
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Political Factors
Political factors, through political influencers, are targeted by all government acts or authorities that impact the economy and business projection of Royal Mail, including legislation in the field of trade, taxation, labor, etc. The initiatives of the European Commission concerning the development of the European Single Market for postal services, which will be introduced in national legislation and in the regulatory structure defined by ANCOM, are another source of sectoral regulation. Royal Mail, being a strictly controlled national public interest corporation, is directly impacted by these political and legislative factors that affect its financial results and the production model's predictability. In addition, the importance of any improvements in the legislative and regulatory system in the field of postal services, which have a direct effect on the activities of Royal Mail, is stressed. Political stability and the significance of the manufactured goods & services industry in the economy of the nation.
Economical Factors:
Economic factors have a decisive impact on the optimal operation of the company. Moreover, in the united Europe the economic situation at continental level directly or indirectly affects the national environment in which the company operates. The company's results in recent years and the decline in activity in the main business segments show, among other causes, severe effects of the prolonged economic recession that the economy has faced. Budgets for postal services, mail marketing, etc. have undergone significant corrections in both private and government entities / state firms, which has affected the volumes processed by Royal Mail and the market. In addition, the competition intensified, a phenomenon that led to pressure on the reduction of tariffs, the increase of quality and competitiveness as well as the degree of technological in the overall activity, aspects that did not favour the national operator. The economic recovery that began in 2014 and is expected to continue in the coming years will bring new business opportunities on the postal services market but it is necessary from Royal Mail to increase the capacity to capitalize on these opportunities according to market developments and customer requirements, in a way profitable and economically sustainable.
- Access to funding by Royal Mail is currently possible and necessary due to the liquidity deficit with which it is confront the company.
-  Increasing cash flows by paying smaller amounts to suppliers.
-  Decrease of the expenses registered on a pro-rata basis at VAT.
- The evolution of the exchange rate impacts the activity of Royal Mail in the financial result.
- GDP evolution has a major importance on the framework in which business relations take place and on predictability achieving business objectives.
Social Factors:
Social factors have a major impact on the activity of Royal Mail, derived from the following heterogeneous elements in terms of effects:
- The large number of individual clients from all social categories, both those who access the network of post offices and those who benefit from the postal services of Royal Mail at home.
- Royal Mail's range of products and services now and in perspective reflects the requirements and needs of customers, their standard of living, their ability to access services.
- The degree of technological, knowledge and use of new technologies impacts the technological content of postal services as well as the capabilities and availability of customers to access alternative distribution channels.
- Developing the appetite for online payments, influencing the decrease of Royal Mail's financial-postal services.
- Level of professional training, knowledge and skills of the labor force available on the market and labor migration.
- Very slow pace of changes in these factors which can create long-term economic inefficiency of activity in certain segments.
- The impact of advertising or its absence on trust in products, services, brands and the frequency / ease of change of suppliers in all industries, including the postal sector.
Tehnological Factors:
- Costs and technological options available for changing  IT&C platform
- Technologies widely used by consumers (for communication, information and trading)
- Smartphones and Internet access are spreading en masse, including in rural areas, substituting correspondence services.
- Financial services (internet banking) and insurance have an active presence in the online environment expected to increase in the future and to affect services in physical locations.
- The technological evolution of the means of transport (consumption, eco technologies) influences the costs of managingan extensive car fleet, specific to companies in the logistics industry.
-  Economically efficient ways offered by suppliers for online connection of the entire Royal Mail retail network
- Requirements of corporate clients regarding the technological component of the service provided (Track & Trace, databases data, online communications)
- Technologies for automating the processes of sorting postal items (types of equipment, efficiency, costs, implementation time, long-term financing conditions)
- Specific postal software for over-the-counter activities, MIS (management information systems),
software for optimizing transport activity, car fleet management software, etc.

Royal Mail to be able to recover its economic downturn, which has been declining lately, it should improve its weaknesses and threats, they need to be transformed into strengths and opportunities.
People need to have more confidence and be much safer when sending packages, Royal Mail staff should make sure that there are no dangerous objects in any package. As mentioned above, competition is one of the points because the postal economy has declined, so that Royal Mail, to face this competition, should offer more opportunities than competitive companies offer. To have a lower price and speed to be one of the strengths.
At the same time, many customers complain that they receive damaged packages or, perhaps, do not receive them, the staff should make sure that each customer receives all their packages and letters and they are delivered safely and in good condition.
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The economy of Royal Mail has declined sharply in recent years due to the technology that has emerged recently, as the volume of sending letters has declined due to social networks, which is becoming more advanced in recent years. Because of this, not only the company was affected, but also its employees. In the analysis, the decline of the Royal Mail, with the help of Swot and Pestle, this essay it was found more opportunities for it to solve its problems, and the most effective being those to turn weaknesses into strengths and weaknesses in opportunities.
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