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[bookmark: _Toc122530000]INTRODUCTION
Leadership represents a concept that involves a combination of skills, traits and behaviors possessed by a leader that result in controlling the efficiency and performance of an organization. However, in this period when the business world is in continuous development, every leader needs special skills but also an appropriate leadership style to become a model for the other members, motivating and supporting them continuously. However, many leaders do not fully understand the significance of their leadership style by which they control the performance of employees, their way of thinking, rewards, goals and decisions. It can affect the potential of any member both positively and negatively. Through a correct and rational attitude, a very attractive work climate can be created, unlike an inadequate and unwise one that will generate tension and a low level of energy, these effects on people having negative consequences on the company's performance (Sharma, et al., 2019) .
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Eggfree Cake Box is a franchise started in 2008 in London that aims to produce high quality cakes and pastries (Eggfree Cake Box, 2016). The founders of the company offered the UK market a new concept, that of eggless cakes which were an instant success with different groups of people taking into account religious, dietary or simply lifestyle aspects.
Eggfree Cake Box offers new products with different flavors to stay permanently ahead of the competition. Thus, right from the beginning, the franchise represented an opportunity for many investors, ending up with over 170 stores in the United Kingdom in 2022 (Eggfree Cake Box, 2016).
I also started my activity in one of these Cake Box stores in 2019. I discovered a relatively small team, led by a young manager who was also the owner of the franchise. Right from the beginning, a strategy was imposed on me that was based on maintaining a special quality of the products prepared by us, in order to guarantee in this way an exceptional level of service for our customers.
Thomas was a serious person, with a vast experience in business, having in addition to Cake Box and two other stores that he administrated. I noticed his leadership qualities from the day of the interview, when, in addition to the essential information he needed about me, he managed in a relatively limited time to describe to me his vision, but also the strict rules of his franchise.
After only a few months, I was accommodated in the environment at Cake Box, with my colleagues and the manager. But the period of the Christmas holidays was definitely the busiest, with the largest number of orders that had to be ready before the deadline. In order to cope, the manager imposed some changes to help us cope: the whole week before the holidays, each member worked three hours more and twice as many cakes and pastries were prepared than in a normal week.
We arrived a day before Christmas, the sales were much higher than we expected, the store was overcrowded and the queue was endless since opening time. The manager also arrived, to help us produce as many cakes as possible. After an extremely busy day our warehouse was completely empty so the manager informed us that the store cannot be opened on Christmas day without any cake prepared, that's why there are some last-minute changes in the shift. I had to come and help my colleagues who they were working normally even though I had to have a day off. I tried to explain to him that for me that holiday was of particular importance and that my plans were to spend it with my family, but he did not agree with this, telling me that our production on such a day is much more important. This decision, as well as the way in which it was transmitted, is characteristic of an autocratic leader.
According to (Gonos & Gallo, 2013), an autocratic leadership style consists in the non-participation of staff in the decision-making process, the leader being the one who controls any decision and strategy. In addition, as in the case of Thomas, the leader ignores the opinion of other members, refuses to explain his behavior and often discourages communication. Specific to this style, it is a leadership based on the implementation of policies and procedures characterized by the implementation of the iron will of a leader.
Nwankwo (2001) described the autocratic style as a style in which the emphasis is on excessive production at the expense of other moral aspects. Similar to the case of the Cakebox company, in which, due to the busy period, the number of orders is above the usual average and the leader uses his excess power to be able to obtain the highest possible income. In this sense, he imposes overtime for employees or changes free days to working days, so he has full control over his team.
The autocratic style can have different advantages. First of all, just like in our store, such a leader with a well-established strategy can generate a significant increase in productivity. Also, this style can be useful in crisis situations, when the company is faced with problems that require prompt interventions or when we have new, insufficiently prepared employees who require authoritative supervision from the leaders. Thus, this way of management could have various advantages in the short term, but in the long term it can generate stress and lack of trust on the part of employees.
In this case, the actions and changes made by the Cake Box manager were due to his legitimate power. This is defined as the conviction of some people that they have the right to impose on other people how to act. Thus, in most organizations, employees will voluntarily respect such decisions of leaders without questioning whether they are ethical. So, legitimate power represents the ability of a leader to influence others by using his position in the hierarchy and the authority generated of this (Saxe, 2022).
Over the years, it has been proven that leadership is far too complex a process to be reduced to just one skill set. According to Katz's theory, a successful leader must possess skills from three different categories: conceptual, human and technical, each having the same importance for a successful career.
• Technical skills: these reflect the knowledge and experience of a leader in the field in which he carries out his activity. Similarly, in the case of the Cake-Box manager, this category has a very important role, giving him the opportunity to understand all the activities and processes that take place in the store. Having a long period of experience, he realizes what the crowded Christmas period entails and tries to take measures to be able to facilitate the sale of products, to take advantage of this period.
• Human skills: these represent the ability of a leader to work with and through other employees at a very high level. In this section are included the abilities of a leader to relate and to form deep connections that help in the efficient development of activities. However, a leader like Thomas who adopts an autocratic style often creates structured and rigid environments among employees. As in the situation presented previously, these leaders tend to make choices based only on their own ideas without listening to the wishes and opinions of the other members.
• Conceptual skills: although technical and human skills are vital components for the behavior of leaders, this category includes strong skills such as intelligence and judgment in difficult situations. Also, skills that include: creativity, the ability to see the organization as a whole and to have a permanent overview can be emphasized. For Thomas, this category is essential because it gives him the ability to understand how the different functions of the organization depend on each other, as well as how a change can influence each part. Thus, in the situation in which he decided to change the shift, he chose to take advantage of the very profitable period that could bring large revenues without taking into account the opinions of the employees (Stronge, 1998).
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Leadership is a vital process for improving the performance of a company. Leaders are essential factors for the efficient development of activities. However, the relationship between a leader and other members is influenced by the skills, behavior and style in which the leader manages situations. A professional leader must have integrity, courage, empathy, influence and self-awareness. Only through an efficient attitude can an attractive and satisfying environment for employees be created, thus positively influencing the organization's performance (De Hoogh, et al., 2015).
Thomas is a manager with great experience in business. He has owned the Cake Box franchise for several years, and imposes an autocratic management style. This is demonstrated by several factors such as: the very rigid work environment, the strict way of working in which he controls all activities without taking into account the participation of employees and his decisions taken quickly and without explanations. He uses his legitimate power to try to obtain higher productivity, however, on the other hand, the morale of the employees is seriously affected. Although he has the specific skills of a competent leader who can manage a business successfully, his autocratic style offers a questionable ethics , and employees are not relaxed and satisfied with their workplace. 
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Thomas is definitely an autocratic leader, who prefers to closely supervise the situation and the activities of his franchise. He prefers to control the working environment of his employees and intervene immediately with decisions. I believe that this autocratic behavior of a leader can have a toxic effect on performance and morale in an organization. Due to his decisions, our leader gained a negative reputation that could affect him in the future.
I totally disagree the Thomas’s way to solve the situation analyzed previously. If I had been the leader in his place, I would have tried to manage this situation differently, first of all through a more efficient preparation during the entire week, trying to better accommodate myself during the very busy period. However, if I needed other employees to work on Christmas day as well, I would try to offer rewards so that they could be more motivated, but I would not force any of them.
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	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my objectives?
	Target date for achieving my objectives

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Improve my decision-making skills
	As a manager or leader, I should understand the context, make a plan, identify advantages and disadvantages, ask for other opinion and evaluate the outcome.
	At the job.
	31-Mar-23
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Improve my confidence
	I will identify my strengths and use them to develop my career. Also,  I leave my comfort zone and I challenge myself to build positive relationship with my team.
	At the job.
	31-Dec-22
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Become more efficient
	To be more efficient, I should create a plan for my job, with my daily tasks. I focus only on one task at a time and I minimize other time-wasting activities.
	At the job.
	31-Jan-23
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Improve time management skills
	I will create a plan, highlighting my priorities. I will be focused on my tasks avoiding other distractions. I create a deadline. 
	At the job. At home.
	31-Dec-22
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




