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 First Cristina Creciun will start us of with benefits of team working 
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Then I Tamara Brylewicz will be covering  stages of team development.
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Then we have Cristina- Raluca Torjir she will be covering Team roles
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Then we have Maria Andreea Dinculescu will be covering topic about Successful team development.
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Then we have our conclusion and our References.
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Infroduction

Purpose of this presentation is to explain the
disadvantages and advantages of infroducing teams
into Microlnvestment LTD operations. This is a com pany
which have investments with there clients and give loans
to entrepreneurs to invest in small businesses. This
company is based in central London, and they have 15
mgm bers employed, they also operate in different

epartments individual. And which brings me to just say
they are considering to welcome teams because of
there financial issues and low productivity.

So to start our lovely presentation we first are going to let
our good memberCristina.Ctake us through Benefits of
tfeam working.
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                                                                                                                                                            Purpose of this presentation is to explain the  disadvantages and advantages of introducing teams  into MicroInvestment LTD operations. This is a company  which have investments with there clients and give loans  to entrepreneurs to invest in small businesses. This  company is based in central London, and they have 15  members employed , they also operate in different  departments individual. And which brings me to just say  they are considering to welcome teams because of  there financial issues and low productivity. So to start our lovely presentation we first are going to let  our good member,  Cristina.C take us through Benefits of  team working.
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TEAM

= Team is a group of individuals

| ogether
who are motivated to work

ether, both individually veryone

and collaboratively, to
achieve a purpose or goal
(Heathfield, 2019).

I chieves
Nore

(Rayhan, 2017)
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                                                                                   Team is a group of individuals  who are motivated to work  together, both individually  and collaboratively, to  achieve a purpose or goal  (Heathfield, 2019).    ( Rayhan , 2017)   
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6 Benefits of
Team Working

1. Grow Creativity and Learning

= People come with different ideas
and abilities.

= \Whole team learn from the other.
2. Balances Strengths

= Combine talents, abilities,
experience.

= Each can highlight his strengths.

Source: (Mattson,
2017), (Tripathy, 2018).

The benefits of
teamwork
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                                                       6 Benefits of  Team Working  1.  Grow Creativity and Learning  People come with different ideas  and abilities.  Whole team learn from the other. 2. Balances Strengths  Combine talents, abilities,  experience.  Each can highlight his strengths. Source: (Mattson,  2017), ( Tripathy , 2018).    
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Benefits of Team Working

3. Creates Trust
= Teamwork supports relationships.

trust:

4. Clarifies Conflict Solve Skills

= Conflicts inevitably happen in a team.
Learn conflict resolution knowledge.

Source: (Mattson, 2017), ( Tripathy, 2018).

= Each member beliefs on the other and builds ‘3 -
[\
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                                                                                  3.  Creates Trust  Teamwork supports relationships.  Each member beliefs on the other and builds  trust. 4. Clarifies Conflict Solve Skills  Conflicts inevitably happen in a team.  Learn conflict resolution knowledge. Source: (Mattson, 2017), ( Tripathy , 2018).      
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Benefits of Team Working

5. Encourages Sense of Ownership
= Teamwork helps feel connected to the
company.

= Tackling obstacles - team members feel
fulfilled.

6. Support Healthy Risk-Taking

= Teamwork decreases risk fear, and
indecision.

= Teamwork permits employees the freedom
to think outside the box.

Source: (Mattson, 2017), ( Tripathy, 2018).




image14.svg
                                                                                     5.  Encourages Sense of Ownership  Teamwork helps feel connected to the  company.  Tackling obstacles  - team members feel  fulfilled. 6.  Support  Healthy  Risk-Taking  Teamwork decreases risk fear, and  indecision.  Teamwork permits employees the freedom  to think outside the box. Source: (Mattson, 2017), ( Tripathy , 2018).   
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                                                                                                                                                             More productivity  Reciprocal support  Better ideas  Risk taking - best results  Cooperation  People feel more comfortable            
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                                                                                   Forming stage/  requires time  of  orientation and  getting acquainted .         2.Storming stage/  storming stage is the  hardest and most  critical stage to pass  through.        3.Norming stage/  dispute is resolved,  and some degree of  unity appears.             4.Performing stage/  consensus and  cooperation,  organized and now  better functioning.         5.Adjourning stage/  wrapping up the last  task and taking notes  of all their effort and  their outcome all their  last results.  ( lumenlearning.com) )         
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The forming-storming—norming—
performing model of group
development was first suggested by
Bruce Tuckman himself in the year 1965

Bruce Tuckman said that all these
phases are all needful and inevitable for
a team to develop.

Face challenges, fix problems, and find
solufions,
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                                             The forming – storming – norming – performing model of group  development was first suggested by  Bruce Tuckman himself in the year 1965  Bruce Tuckman said that all these  phases are all needful and inevitable for  a team to develop.  F ace challenges, fix problems, and find  solutions,            
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                                      Tuckman’s theory is especially relevant to  team building challenges as the chapter  belong to the completion of any task to  take on by a team.  One of the very useful aspects of team  activities hold within a small period of  time that teams have an opportunity to  observe their behaviour within a  resolvable time frame. (The Teambuilding  any (Copyright © 2021)    
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Effectiveness of Team
Roles

» Success of a team depends on
the various roles performed by
different team members
(Driskell et al., 2017).

* The different teamroles can be
explained through the
application of Belbin’s Model of
Team Roles.

roles could comprise of activities such as
ning, strategizing, delegating and so on
iskell et al., 2017).
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                                                                             Effectiveness of Team  Roles    • Success of a team depends on  the various roles performed by  different team members  (Driskell et al., 2017). • The different team roles can be  explained through the  application of Belbin’s Model of  Team Roles. • The roles could comprise of activities such as  planning, strategizing, delegating and so on  (Driskell et al., 2017).
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                                      Belbin’s Team Roles    • Belbin’s Team Roles divides the  orientation of team roles into three  main divisions ( Bednár and  Ljudvigová ,  2020): • Thought - Oriented Team Roles • Action - Oriented Team Roles • People - Oriented Team Roles
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ght-Oriented Team Roles

Thought oriented roles helps in presenting
and analysing new ideas and
perspectives

= Thought-oriented tfeamroles comprise of
the followipg (Lynch et al., 2018):
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                                                                               Thought -Oriented Team Roles  Thought oriented roles helps in presenting  and analysing new ideas and  perspectives   Thought - oriented team roles comprise of  the following (Lynch et al., 2018):   The Monitor Evaluator  The Specialist  The Plant   
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Action-Oriented Team Roles

Action oriented roles helps in
completing the task Actian-oriented roles

= Acftion-oriented teamroles comprise of SR
the following (Gander et al., 2018): g \ COMPLETER FINISHER

Thg' Completer/Finisher




image30.svg
                                                                               Action - Oriented Team Roles  Action oriented roles helps in  completing the task  Action - oriented team roles comprise of  the following (Gander et al., 2018):  The Shaper  The Implementer  The Completer/Finisher   
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                                                                               People -Orient Team Roles  People oriented roles help in building  effective relationship (Ruch et al.,  2018  People - oriented team roles comprise  of the following (Ivanova et al., 2020):   The Coordinator  The Team Worker  The Resource Investigator   
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Successful team development

= Being adept at self-management is one thing; inspiring and cultivating
certain skills, which are critical forsuccess.

= To turn a failing feaminto a successful one, one hidden tactic is to
concentrate your efforts on only three main areas.

= teamwork, ownership, and partnerships.
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                                                                          Successful team development  Being adept at self - management is one thing; inspiring and cultivating  certain skills, which are critical for  success .  To  turn a failing team into a successful one, one hidden tactic is to  concentrate your efforts on only three main  areas.  teamwork, ownership, and partnerships.
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Build a Successful Team
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                                                                               Build a Successful Team  Make a Plan  Create a Clear Map  Have a Shared Scoreboard  Create Your Team's Culture  Show a Little Respect    Daniel R. (2014).


image37.png
Steps to Building an successful
Team

= Consider each individual employee suggestions to be important.

= Be respectful of the workers' private emotions.
= When talking, be straightforward.
= Encourage the team’'s members to work together and trust one another.

= Encourage members of the team to exchange details.

= Team objectives and priorities should be defined, and team success should be
evaluated.

ADAIR. J. (1986).
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                                                                          Steps to Building an successful  Team  Consider each individual employee suggestions to be important.  Be respectful of the workers' private emotions.  When talking, be straightforward.  Encourage the team's members to work together and trust one another.  Encourage members of the team to exchange details.  Team objectives and priorities should be defined, and team success should be  evaluated .  ADAIR. J. (1986).
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Successful Team Building

= Team building involves a number of practises aimed at assisting a
group in being successful.

= Performing unit by raising participants' aw areness of how they
communicate with one another.

= Team building is crucial when forming a feam and can also be
beneficial once the team has started working.

= |ntroductory workshops, group activities, simulations, and retreats are
all good ways to create a team.

OWELL, S. (2004).
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                                                                          Successful Team Building  Team building involves a number of practises aimed at assisting a  group in being  successful.  P erforming  unit by raising participants' awareness of how they  communicate with one another .  Team building is crucial when forming a team and can also be  beneficial once the team has started working .  Introductory workshops, group activities, simulations, and retreats are  all good ways to create a team . OWELL, S. (2004).
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F Successful Team Development

BINGHAM, D. (2002).
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                                                                          Successful Team  Development  From the time they are  created to the time they  finish their  job, teams go  through four stages.  A team's function is  discussed, roles are defined  and assigned, deadlines  are established, and  personal relationships are  formed during the forming  stage.  The team's principles for  how people can  communicate and  cooperate are established  during the norming stage.  When team members have  productive relationships  and  can  collaborate and  plan successfully and  efficiently, they are said to  be performing. BINGHAM, D. (2002).
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Conclusion

= We have presented advantages and disadv antages
of infroducing teamin Microlnv estment LTD. The
benefits of introducing teams are more productivity,
encourage staff wellbeing and reduce conflict level.
Moreover, if important to identify teamroles and
stages of team development to have a successful
team.
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                                                       We have presented advantages and disadvantages  of introducing team in MicroInvestment LTD. The  benefits of introducing teams are more productivity,  encourage staff wellbeing and reduce conflict level.  Moreover, if important to identify team roles and  stages of team development to have a successful  team.     
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                                          • Stages of Team Development |  Introduction to Business  (lumenlearning.com)  • https://www.wikimediafoundation.org/  Tuckman, Bruce W (1965). "Developmental  sequence in small groups". Psychological  Bulletin. 63 (6): 384 – 399. • The Teambuilding Company (Copyright © 2021 ) Tamara Brylewicz       
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                                                          Thank you so    much for    listening!     Hope you enjoyed and  now if you have any  questions or feedback  would be more gladly to  listen and  answer .    


image1.png
Effective team working
and communication

= Module code : BMSW 4002
»Names& ID’s:

= Tamara Brylewicz (1915163), Cristina
Créciun (2011283),Cristina - Raluca
orjir(2012059), Maria Andreea
Dinculescu(2011079), Eduard mihai Cozma
(2011267)

= | ecturers name : Charles Oham

»Team leader :Tamara Brylewicz(1915163)




image2.svg
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                                                                                                                                                          Introduction  Benefits of team working  Stages of team development  Managing  conflict ( Member left group)  Team roles   Successful team development  Conclusion  References


