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Monitoring,
reviewing and communicating process of these:


· Monitoring for decision making.

Using the key performance indicators property knowing the elements on a proper way possible. The key words for monitoring for decision making are:
· Work on the right decision problem -it can make a huge difference phrase your choice when making it. To make an informed decision, you must identify the complexity of your decision problems, you must explain them clear and in details.
· Specify your objectives- a decision it means to an end, determine your top goals and the interests, values, worries, fears and aspirations that are most important to reaching teams. 
· Create imaginative alternatives-recall that your choice cannot be superior to your best option.
· Understand the consequences-you can choose the options that best fit your goals by weighing the pros and cons by each one honestly.

“Monitoring assist decision-making by closing the loop in the planning cycle and informing decision-maker of the consequences of action and changes in environment.” (q.p 2017)

Monitoring for finance: 


Tracking all the expenses and based on that preparing the financial projection so in future how much cash is going to be required can be understood (Day et al 2021) 
Financial management consists of number of activities including income generation, saving, investment planning, selecting the type of business organization, use of borrowing funds monitoring cash plus many others. (G.P 1981) 
Clear financial goals and targets are essentials for effective financial statement monitoring. 

To manage your finance, you must stay organised you can plan your budged and then go from there you can also minimize your cost, plan and always follow the plan what you did from the beginning. The retailor Wilko didn’t follow any of these following such as staying organized with their finances, not minimalize their money on stuffs they don’t really need they did not follow their plan what they had with their finances and that why they bankrupted.

Conclusion


Here on the top, we shown you all the recommended solutions and managing their finances we think the retailor could of don’t better in many ways they could of add new and more popular products in their stores, they could of create their online store sooner so that people could have the option to order from home and for delivery services. Or they could even explore their partnerships and collab with other retailor that was more popular the them and we think that would help them allot because people like to see new products different kind of collaborations. What we think would help them allot is that they could of take advice from other retailers. When they started to bankrupt, they could of make an online store or even in store to ask customers what they could do different that would make the customers satisfied.
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