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“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies
In order to examine the role of organisation culture and its role in creating an inclusive and diverse police service it is important to understand what is meant by organisational culture. Organisational Culture is defined by Farkas, Sallai and Krauzer (2020) as something that consists of the norms, values, rules, procedures, symbols and beliefs deeply embedded within the collective conscience of the members of a specific organisation. Influencing their cognitive and affective behaviours and indirectly, even their performance.
Going off this definition, organisational culture would have a key impact in how an inclusive and diverse workface would be created within policing. An organisational culture that has had minimal exposure to diverse cultures and ethnic minorities may be institutionally less accepting and thus make it more difficult for people from those groups to join and further themselves within the police service. Thus hindering its ability to diversify. An element of the affect of this can be seen in the Baroness Casey report regarding the metropolitan police service. 
The report found widespread bullying, more so against those with protected characteristics. One in five lesbian, gay and bisexual Met employees have personally experienced homophobia, with female officers and staff routinely facing sexism and misogyny. The metropolitan police as a whole has also failed to improve the recruitment and retention of black officers at all levels (CASEY, 2023). The idea of these issues being present within the police service existed prior to this report as noted by authors such a Heslop, who have argued that there are widely shared characteristics within the police force mainly a widespread subscription to ‘mission, macho, cynicism, authoritarian conservatism, social isolation and defensive solidarity, racism, sexism and an us/them division’ (Heslop cited in Zempi 2020).

This can have a marked affect on the ability of a police force to increase it diversity as it paints the metropolitan police as having a racist and misogynistic organisational culture. As noted by Rodrick (2015) Perceptions can have a large impact on culture and overall organizational productivity. The example utilised by Rodrick is that if there is a perception that men are promoted at a faster rate than equally qualified woman, then woman in an organisation may feel less inclined to perform at a higher level. This could ultimately cause issues in the retention of qualified female employees. Should persons with protected characteristics have a negative perception of the police force it may deter them from joining, stifling attempts to increase inclusion and diversity. 
This idea is supported in research conducted by Irene Zempi (2020). Zempi argues that that the police force is a hypermasculine subculture and occupation and conducted research which involved qualitive interviews with 20 individuals based in an English police force. It was stated that female participants described ‘an atmosphere of all-consuming sexism and misogyny’. They often felt targeted because of the intersectionality of their identities, particularly to their gender, race, age and physical appearance. In one of the interviews, an Asian British Muslim stated that looking back on their experience, they would not join again. This further evidences the importance of organisational culture in fostering an inclusive and diverse workforce as it supports the notion that an organisational culture that lacks understanding can act as deterrent to those with protected characterise that are essential in changing the make up of that culture itself. This can be seen in the numbers themselves. Statistics show that despite white people being 81.7% of the population they made up 91.9% of the population. Asian people made up 3.7% of police officers while making up 9.3% of the general population. A similar pattern was seen for those who gave there ethnicity as black in the census as despite making up 4% of the population (Gov.uk, 2023). This shows that there is a significant underrepresentation of those with a black and minority ethnic background. This would suggest that the police service has a less diverse and inclusive workforce than many other workforces across the country.
These affects can be countered by an increased recognition of the issues of organisational culture within the police service and efforts from senior leadership to change this. These efforts can be seen with the introduction of the police race action plan which aims to regain the trust of black communities and address the disparities experienced by black people (College of Policing, 2023) These efforts from senior leadership may be able to change the perception of the police service and also encourage members to foster a more inclusive workforce allowing it to diversify in a way which brings representation of minorities to numbers that represent the population. 
Ultimately, the importance of organisational culture can be easily seen. Multiple authors and current reports highlight that many police forces are institutionally racist, and many people experience racism and misogyny. The numbers show that there is an underrepresentation of minorities within the police in the UK. Evidence shows that this could be caused by the perception that the organisational culture within the police is of the nature described above and as such act as a deterrent for ethnic minorities and those with protected characteristics. This highlights that a positive and diverse organisational culture is required in order to further breed inclusivity and diversity which can be achieved by a recognition of the issues experienced by those with protected characteristics but also efforts from senior leadership to drive diversity and inclusion, efforts such as the police race action plan which has been discussed.
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Digital policing – what role do police have in investigating complex internet-related crime?
The police play a significant role in the investigation of complex internet-related crime, this is due to the increasing amount of cyber dependent crime and cyber enabled crime within the UK today. Both cyber dependent and cyber enabled crime are different however they both require a digital policing response.
Cyber dependent crimes are crimes that can only be committed utilising a computer and relevant computer networks. This can include varying acts such as distributed denial or service attacks, the spread of viruses such as malware and even hacking. They are acts which are specifically targeted towards computer related resources however they can also have secondary goals such as obtaining personal details to be used in the commission of fraud (Mcguire and Dowling, 2013).

Cyber enabled crimes are ordinary crimes which can be carried out on a larger scale by utilising computer, computer networks or information communications technology. Two of the most common crimes to have their capacity increased using these methods are that of fraud and theft (Mcguire and Dowling, 2013).
Authors such as Desai (2019) argue that law enforcement in general are limited in terms of legal and technological tools available to them due to the rapid rise in technological innovation which has caused our digital reality to become lawless. He draws attention to the fact that crimes such as sexual exploitation of children, human trafficking and fraud have been able to thrive in an unimpeded digital age. Desai argues that large technology companies need to bare some of the responsibility and take steps to protect the vulnerable.

The UK in general does utilise an approach that involves many other organisations in the fight against cybercrime which can be seen by the existence of the Police Digital Service. In the UK the police services utilise the PDS to facilitate working with other bodies. The police digital services states that its role is as a UK organisation that is responsible for co-ordinating, developing and managing digital services and solutions to ultimately enable UK police to harness technology to improve public safety. The PDS is the ‘delivery vehicle’ for the national policing digital strategy. One of their key goals states ‘To protect people from harm in our rapidly changing world the service must modernise. We must develop capabilities to address the digital challenge and deal
with the complexity of modern criminality through the exploitation of new technologies’ (Police Digital Service, 2022).

The role the police play in investigating cybercrime and how resources are allocated is described by Alisdair Gillespie in Cyber Crime: Key issues and debates (2019 pp, 311-312) and can be seen to be pretty poor and ineffective. In 2010 forces developed Regional Organised Crime Units which were formed by taking officers from different police forces. The purpose of these units was to provide specialist policing capabilities with it being noted that small forces would not be able to fund or resource these appropriately. One of the roles of these ‘ROCUs’ was to investigate cybercrime. However, as noted by Gillespie, the HMIC raised doubts over the effectiveness of these units to do just that. It was found that due to low staffing numbers it was very easy for backlogs to occur, further to this, the means that existed for examining digital data were often lack lustre and took a significant amount of time, meaning that investigations took a long period of time to progress and that victims were reluctant to hand over devices for examination due to long wait times, damaging public confidence. 
Issues such as this are not unrecognised in academic work surrounding these topics. Whelan (2019) has discussed the increased potential civilising of cyber crime units which could potentially rectify these deficits. Civilisation is the increased introduction of civilian based staff roles into the cyber-crime work force. Whelan (2019) argues that Civilisation is something that should be explored more to narrow the gap between police capacity and the requirements needed for the future investigation of cybercrime. 
However, this gap is something that could potentially be rectified by other means. In 2017 the national police chief’s council agreed that every force in England and Wales will establish its own cybercrime unit with additional funds being made available to fund these at the local level with a focus on improved victim service and investigative response to cybercrime while also providing support to those most vulnerable to cybercrime. Despite this, the same issues that face the ROCUs appear to be echoed, as highlighted in a report by channel 4. A freedom of information request found that in police forces in England and Wales there were a total of 21,022 devices awaiting examination with the true number like to be a higher with two of the largest forces in the UK, Greater Manchester Police and the Metropolitan Police refusing to disclose data. The report notes that some victims were without the phones for years while awaiting examinations. (Long, 2022)

The police do play a large role in investigating cybercrime however the evidence shows that there’s is clear issues in resourcing investigative efforts at the local and even regional level ultimately limiting the role police services have in investigating internet related crime. As a result, the police rely heavily on the efforts of other agencies such as the National Crime Agency, who can provide a more effective, cross border response to cyber crime that regional or local agencies would not be able to. As stated by the NCA (2022) they work closely with ROCUs, UK police, Europol, FBI and even the US Secret Services to co-ordinate investigation into cybercrime (NCA, 2022). Without these links available to local police services, it is unlikely they will be able to play an impactful role in combating internet related crime.
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Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience.

Serious organised crime poses a large issue for UK police forces and carries with it a variety of public protection issues which are usually dealt with and managed by a police forces public protection unit. The HMIC defines a public protection unit as ‘the section of a police force dedicated to ensuring the safety of those in danger of becoming victims of crimes such as child sexual exploitation, modern slavery, human trafficking and domestic abuse (HMIC, 2023).
The use of children to facilitate crime is something that is being used more and more often. Particularly in the drugs market and as distribution for ‘county lines’. The NCA defines county lines as ‘a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the United Kingdom, using dedicated mobile phone lines or other form of “deal line” (National Crime Agency, 2023).

Recent times have seen a large increase in ‘cuckooing’. Cuckooing is when dealers will take over a local property, usually belonging to a vulnerable person and use it to operate their criminal activity from (National Crime Agency, 2023). The National Crime Agency reports that in 2017, 77%  of police forces within the UK documented cuckooing involved within country lines and notes that it is currently the dominant means of persons involved in organised crime to gain access to suitable premises to operate from. These groups will target premises by pursuing those with vulnerabilities so that they can get access to their homes by taking control via drug dependency, debt or as part of a relationship (National Crime Agency, 2017).
Another public protection issue that appears to be repeatedly linked to serious organised crime is that of Modern Day slavery. As stated by Manthorpe and Kidd (2017) Modern Day slavery is a trade on a global scale reaping massive profits for traffickers and organised crime gangs. As stated, this issue is hard for police to deal with as modern slavery and the criminal networks associated with it are often hidden from plain view and victims are reluctant to come forward. This means that there is insufficient data available for appropriate strategies to be developed. 
Some academics argue, based on their own research and other academic work, that issues such as county lines are made possible due to drugs dealers being able to take advantage of children from poor socioeconomic backgrounds and that countering this by maintaining a hard-line prohibition on drugs may be difficult. It is argued that the policy discourse needs to change to one that considers the decriminalisation of drugs and move toward an attitude of drug harm prevention (Robinson, McLean and Densley 2018). A similar argument is made by Spicer, Moyle and Coomber (2019) when discussing the issues surrounding cuckooing. They argue that due to cuckooing being undertaken in ways that tend to be less obvious, criminalisation and exclusion are unlikely to prove beneficial to the individuals who are being exploited.
These arguments can be further supported by the outcome of crackdowns on crack houses, as evidence suggests that it is exactly this that led to cuckooing. In 2004 new legislation introduced within the UK gave social landlords new powers to obtain injunctions against unlawful use of their properties and allowed the police to close ‘crack houses’. It is suggested that the effectiveness of the police to close these crack houses has simply displaced the issue and given rise to cuckooing as we see it today, as criminals have found alternate means to carry out their activities (Sankey, 2011 as cited in Buttera, 2013). The reason that issues such as this presents public protection issues is that they are extremely difficult issues to deal with. Should vulnerable persons being exploited be criminalised for the offences they are committing, or should they be provided with additional support and be exempt from any offences they are exploited into committing?
These types of investigations can often be complex, and an investigators bias can have an impact on any investigation. As stated by the College of Policing (2023) varying types of bias can impact an investigators decision making with unconscious bias playing a role. It can occur when we make quick decisions in situations without realising that it may disadvantage certain groups of people. Our background tends to influence our biases as well as our culture and personal experiences. The college of policing has introduced thing such the Police Race Action Plan which can help guide investigators in addressing the disparities affecting black people and ensuring investigations into the public protection issues raised by serious organised crime can be investigated properly. 
As discussed, there are multiple issues that follow serious organised crime. Those involved in these sorts of criminal activities and ‘county lines’ have no issue taking advantage of vulnerable persons for ‘cuckooing’, utilising children in the commission of offences or taking part in modern day slavery. 
This presents multiple issues from a public protection policing perspective as although tasked with upholding the law, the offences being committed by those that are exploited are not black and white. As highlighted, many academics argue that we should step away from the criminalisation of the persons being exploited and support them, as cracking down often just displaces the issue elsewhere. Just like any investigation, bias, or particularly unconscious bias can play an impact. This impact can be exacerbated when dealing with the vulnerable victims of serious organised crime and there needs to be additional consideration to ensure that any disparities are suitably negated.

Word count: 920

Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence.

Anti Social Behaviour presents an issue not only to the British public but also to the police on how best to deal with it. Under the Anti-Social Behaviour, Crime and Policing Act 2014, Anti Social Behaviour is defined as ‘Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person. Conduct capable or causing nuisance or annoyance to any person in relation to that persons occupation of residential premises, or conduct capable of causing housing-related nuisance or annoyance to any person.’ (Gov.uk, 2023).
 This definition is fairly subjective and encompasses a wide range of behaviours from vandalism, to noisy neighbours, as well as fly tipping. Much anti-social behaviour is sub-criminal, which means that the behaviours are not illegal (Heap, 2020).
Anti Social Behaviour has a marked impact on communities. Research by Gov.uk (2023) found that 56% of participants within a study on the impacts of Anti-Social Behaviour experienced annoyance, with 42% experiencing anger. Fear, loss of confidence, difficulty sleeping as well as anxiety were common impacts of Anti-Social Behaviour. 36% of participants stated that they actively avoided certain places due to anti-social behaviour with 24% stating they would go out less often. Different behaviours manifested themselves in different ways with people who were being intimidated/harassed most likely to report that they were in fear and experiencing a loss of confidence. (Gov.uk 2023)
Youths are often stated to be primarily responsible for being involved in anti-social behaviour which can be seen due to much of the preventative efforts being directed towards youths. This can be seen In the United Kingdom’s Governments new action plan which places significant focus on youth diversion and increased funding for youth offending teams as a means to clamp down on Anti-Social Behaviour (Gov.uk, 2023).
Authors such as Berry (2008) argue that there is too much of a focus on youths being the main perpetrators of anti-social behaviour and methods such as this. He highlights a study conducted in the west midlands in which 32 difference offence types were identified and only around half of which youths were responsible for. Berry argues that with almost 50% of Anti-Social behaviour offences not being committed by youths, policy and interventions rooted in targeting youth offenders is dangerous as it will have little to no impact on anti-social behaviour.
Some argue that the role youths play in anti-social behaviour is due to the influence of organised crimes gangs. Noting that those who commit ASB are usually vulnerable and very open to the exploitation of such gangs (Ford et al 2018). The preventative methods to combat these gangs and combat youth violence can be seen within Waltham Forest Councils ‘Enough is Enough’ model as highlighted by Gunter (2017). Gunter highlights that after the 2011 riots there was a particular push in anti-gang and youth violence initiatives within Waltham forest council. ‘Enough is enough’ was provided with specific protected funding in order to strengthen local police led partnerships in combating gangs and youth violence. However, this occurred at the same time the 2010 con-lib government had come into power and the following cuts caused major issues in the councils plans. With less funding the council redirected to more punitive methods instead of providing welfare and support for youths.
A study by Ford et al (2018) into case studies and preventative methods into Anti Social Behaviour  found that several different methods had an impact over a period of months instead of weeks with an effect of simply lowering the amount of ASB as opposed to making it completely disappear. The study found that temporary visitors with very specific and localised interventions tended to be more effective but still found that behaviour was often displaced instead of eradicated (Ford et al 2018).
As noted earlier, it could be argued that the issue with these interventions focused too heavily on youths, without recognising that youths are not the only perpetrators of ASB. As a result, it would be impossible to eradicate it completely with youth focused interventions.
Jonathan Et Al (2021) provides interesting research into the impact of police-led social crime reduction on youth offending. The study utilised case studies from the UK compared to those from other countries. Overall, the search found issues with police-led crime reduction strategies for several reasons, multi-agency working, issues surround project identity, unbalanced resources and difficulties regarding volunteer recruitment and retention. However, the study also noted a few benefits, namely wider community benefits and reduction in the risk of community harm. As well good engagement from young persons and overall lowering of the re-offending rate from those who engaged. 
It is clear that Anti-social behaviour is a very real issue that does have a marked effect on communities. Overall, it appears that while anti-social behaviour prevention efforts do have some successes, there are a number of issues present that stop them being as effective as they could be. 
Part of this being austerity and a lack of funding for relevant programmes preening them from being fully effective, but also as suggested by some, a failure to recognise that youths are not the main or only perpetrators of ASB. The cases reviewed show that there is a heavy focus on ASB prevention focused primarily on youth offenders. While the cases reviewed do show some positive outcomes and affects, authors such as Berry would argue that even if these methods were 100% effective, we would only be preventing 50% of offences and as such will never be truly effective.
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