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Abstract— There are five sections to this report, the first section is based on the selection of staff. The second section is based on developing an effective team. The third section is based on an approach to leadership. The forth section is based upon performance indicators and the final section is a summary of the approaches utilized to achieve the other tasks. 
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INTRODUCTION
T
HIS report is used to document about leadership and management, it identifies why it is important to have a good structured organization with management that can prioritize. It is important for App Synthesis that the correct team is selected for the project. The author will conduct research into different methods of managing, selecting and organizing a team within this report. The report will the document different leadership approaches that can be used within and organization. The next section will be used to cover key performance indicators within an organization and the final section will cover a brief summary of the chosen approaches for the organization.   

Appraise the aspects of psed in practice
This section of the report will investigate public sector equality duty PSED. The purpose of the PSED is to ensure that there are no issues relating to PSED within a work place. An example of PSED is to 

ensure both male and female have equal and fair pay for the same jobs.  

Leadership
Leadership is taking the responsibility for the team and managing the team to ensure all tasks that have 
been identified are completed. A good leadership can help to motivate others and ensure that they work faster, additionally provides support to anyone who needs it to complete the tasks. Leadership is additionally about effectively managing the team; this will ensure that everything is completed on time [1]–[3].

Management
Management are individuals that are responsible for the workplace/business. A manager must take leadership and ensure that all resources and people are utilized to ensure that all tasks are completed on time. Additionally, managers must understand the risks and implement countermeasures to ensure that the risks are minimized so that the workplace is not affected. There are three different management styles these are human; this is when a manager can work as part of a team. Technical, this is when they have a specific field that they specialize in. Conceptual is when they work from ideas that they have; this can be harder for a team to understand and work with [4]–[6].

Staff Selection
When selecting members of staff, it is important to select staff that will fit well within the team and organization, otherwise it will cause problems for the team. A manager must have the ability to identify key weaknesses and strengths to ensure that the correct individuals are given the correct positions. This will ensure that the team can have the correct format, making the management teams jobs easier. 

When selecting a new member of staff, during the interview the management team must have the ability to identify an individual’s skill set, experience and personality. Knowing what skills an individual has is important as it allows the management team to assign them to the correct position. Knowing an individual’s experience is important to understand what they have done in the past; this can usually help identify what each person can bring to the organization. 

Personality 
Selecting an individual with the correct personality is important to ensure that they fit into the team and organization correctly. If someone with the wrong personality is selected for a position it can affect the whole team making them less effective and less productive, therefore it is essential to ensure that they fit into the team. It is important to try and find someone who is motivated as this will help ensure that everyone is a little bit more productive.  

Work Experience 
Work experience is important as it identifies what the individual has previously done. This will allow the author to identify what skills that the individual would have and how much training they will require to fit into the team within the origination. Work experience is additionally important as it allows the employer to see how long the individual has stayed in each previous job, this can be used to identify if they are going to be a loyal to the company. This will additionally show what previous jobs that the individual has had, programming skills is important so this would be a key area to investigate.
 
Education
Looking at an individual’s education will demonstrate what the individual’s knowledge level is, this is useful in providing a background into the individuals personal life. It should highlight what skills they already know and what skills they would need to be taught. Looking at an individual’s education background will additionally identify if they are willing to learn new skills to help the company move forward. For this assignment there is a need for programming skills so this would be one of the top priorities within the education background.

Communication Skills
Communication skills are a major point to develop as this can make a huge difference in the team. It can increase productivity as it will reduce wasted time that people do not know what they should be doing. Additionally, it can help to support other staff by ensuring that they can always talk with someone to clarify whatever they need to ensure the job is completed on time.

Overcoming Barriers
In theory major issues of PSED would be handled by the government. This is done by creating laws so that a workplace is accessible to all. It additionally ensures that there are equal opportunities for male and female employees with the same skill set. This additionally provides accessibility for people with disabilities to have the ability to work within any origination. There is PSED however, it doesn’t stop most major management and leadership jobs being given to males. Research has pointed out that females are less lightly to be given promotions due to their gender even with better qualifications. 

Equality of Genders
The treatment of both men and women within any origination should be the same however, as mentioned earlier men are generally seen as more important the reasoning why more males obtain management positions than females. In the real world females tend to have to work a lot harder to obtain the recognition of how important that they are to the origination. Employers are slowly begging to relies that females tend to care more about their job and have a more productive attitude within organizations. However, some jobs are more suitable for different genders i.e. warehouse work that requires heavy lifting would be more suitable for a male due to the well-known fact that males are physically stronger than females. 

Conclusion
Overall the public and listed bodies have an important role in ensuring that the correct policies and procedures are implemented within organizations. This then ensures that organizations have the guidance and support to ensure that there is equal opportunities and fair treatment of staff. These bodies additionally ensure staff are given the correct training. 

development of an effective team
This section of the document will investigate what is involved in developing an effective team. It will investigate how important training, communication, time management and conflict resolutions are in the development of an effective team.

Staff Training  
The training of staff is a key aspect to the development of an effective team. The first part of staff training is to understand what is required and then test each member of staff, this will identify the training that is required and allow it to be categorized into importance.  The better the staff are trained the better the team will perform; this is as the better skill set the more each member of staff can support others to ensure that the team completes each task. There are three methods of staff training demonstrations, taught and research. Different people learn better in different ways so there could be requirements to have the ability to train staff in different methods to ensure there is a clear understanding[7]–[9]. 

Communication Skills
Communication skills are another key aspect of the development of an effective team. The ability to communicate with all members of the team is very important. Without communication the management would have no ability to understand who is doing what. There would be no ability to manage a project with time, as without effective communication there would no tracking of when anything should be completed. Communication skills are essential to the development of a successful team, without good communication the team will struggle to achieve goals[10].

Time Management 
Time management is additionally important within the development of an effective team. The team leader/management should have the ability to delegate tasks effectively and provide deadlines for each task to be completed. The management team must project manage the whole team, doing this effectively will identify if any task is falling behind this will allow additional resources to be utilized to ensure the tasks are completed on time. Time management can be conducted at the start and end of a shift by having a chat with the team and logging progress. Taking the time to talk with employees will additionally provide a more effective team as everyone will get to know each other slightly better.

Conflict Resolution 
Conflict resolution is of critical importance in the development of an effective team. Unfortunately, at some point there will be a disagreement within the team however, management must be prepared to resolve these conflicts to ensure the team is an effective team. A conflict can start as a simple disagreement between members of staff, however if it is not resolved correctly it can prevent the team working together proving a major issue within the organization[11][12].

Promotions/team leadership
Team structuring is another essential part of building an effective team. This is as a single individual shouldn’t need to oversee the whole team. There should be team supervisors that can organize and manage the team, this will make it easier for management to have the ability to oversee the whole project. It additionally ensures that the team have more than one person with authority to raise any queries with. Depending on the size of the organization it could be required to have supervisors, team managers and management to oversee the work. Promotions can encourage workers to work harder so that they can have the opportunity to obtain promotions with pay rises. 

Recognizing Achievements 
This is not essential to building an effective team however it can help with the team moral. It could be that bonuses are offered to people who have worked hard, this will encourage workers to work harder and provide a more effective team with better productivity. That is why most companies try and offer some incentive to encourage their workers to be more productive.   

Conclusion 
Overall it is important to spend the time and effort into the development of a good team, as it will ensure that production is maximized within the workplace. Ensuring staff have the correct training will ensure that everyone can accomplish all tasks required to complete projects. Good communication skills are important to ensure that the team knows exactly what is required and deadlines for the tasks. Time management is important to ensure that tasks are finished on time and this keeps the customers happy. Conflict resolution is additionally important to deal with any situations before they cause issues for the team. Team structuring is essential to ensure that one person is not trying to manage everything as this would be impossible, and it would mean team communication and time management would not be as effective. Promotions and recognizing achievements are not essential however they can help increase worker productivity delivering a more effective team. There are several stages to developing an effective team and they are essential to ensuring that everything is dealt with correctly. 

approach to leadership
This section of the report will cover different leadership approaches that can be used to lead the organization. There are several different leadership approaches, these are transactional, transformational, behavioral, democratically, physical and systematic approaches. This section will explain what each different approach is and the advantages and disadvantages of each [13][14].  

Transactional Approach
A transactional approach is when everything is done in an orderly and structured manner. This approach is commonly utilized within large organizations with international projects that must stick to different rules and regulations. This leadership approach does not work well within an organizational where innovative ideas and creativity are utilized. This leadership method gives a clear chain of command, this can help people perform better as there is a clear structure. This leadership method can commonly reward individuals for good work however, punishments are often used against workers that are not performing to the best of their ability. An example of this would be if work was done early then there would be a reward however, if work is late then workers would have to complete overtime to make up for the shortfall in the work [15]. 
    
Transformational Approach
A transformational approach is was first introduced by James McGregor in 1978 within his book. It was then further developed in 1985 by Bernard Bass in his book. This leadership approach tends to inspire people and provides excellent results within the origination. This leadership method provides support to the workforce to ensure that everything is completed and recognition for good work. It also provides workers with authority when trained to make decisions within the organization to ensure everything is completed. Within this leadership approach the leader has high expectations of staff, this encourages staff by motivating them to work harder. This approach additionally gives workers clear and reachable goals that are expected to be completed on time. This leadership approach is a very fair to the workers and encourages the workforce to work harder. Transformational leaders are very good at motivation a work force and usually good at resolving conflicts [15]. 

Behavioral Approach
The behavioral leadership approach utilized the assumption that all individuals can be made a leader, this is done by trying to teach the behavior that a leader should have. Within this approach it means that leaders are taught how to be a leader, this cannot physically always be the case as sometimes it is clear that an individual should not be a leader. Within this leadership method anyone can be a leader, if they can demonstrate leadership behavior. The behavioral approach has identified two different behaviors between leaders. The first behavior was to respect and show understanding with staff however, the second behavior was simply concerned about production. Research has identified that some leaders try and have both behaviors being concerned about the workforce and production however, it is not as successful as other leadership methods that can be utilized[16].  

Democratic Approach
A democratic leadership approach is a leader that values all employees input and then makes decisions depending on these decisions, obviously the leader has the overall decision, but the employees help to clarify a decision. The democratic approach is a very common approach and is usually very effective within originations. It is very effective as everyone gets to input to the final decision that is made, this can be useful to the leader as others might point out something that has been overlooked [17]–[19]. 

Autocratic Approach
The autocratic approach is a leadership approach that is opposite that of a democratic approach. A leader utilizing this approach will make the decisions without any input from other employees. Additionally, there is no prior knowledge given to employees to give them an idea into where the company is going with its decision making. This leadership method does not suit many organizations since there is no employee input. This tends to make employees unhappy and they will not work effectively without the correct leadership style [20]. 

Systematic Approach
The systematic approach is a leadership approach that is a not usually very effective. This approach is not like others as it is supposed to improve on leadership skills however, this is very rarely the case. This approach is when management change their mindset from being an individual to thinking of the company as a system. This means that management must understand every section of the business, most leaders find this can be complicated hard to maintain exact knowledge of everything within the organization. Research into systematic leadership approaches is a key element to having the ability to successfully implement this leadership style. 

Conclusion
This section of the document has identified that it is vital to have a good leadership approach to ensure that the organization is successful and that an effective team are developed. There are several different approaches that have been identified however, the most common that tends to be found within businesses is democratically approach. The reasoning for this is that it gets everyone to influence decisions and this can help a company as employees feel valued. This section has additionally identified some weak leadership approaches one of these is the systematical approach, this is generally a bad approach due to the reasoning that everything must be dealt with as a system. Overall this section has shown how important it is to ensure that a strong leadership approach is implemented within an orginisation.
Key performance indicators
Key performance indicators (KPI) are the indicators that are utilized within an organization to monitor the performance level of the team/organization. Key performance indicators can include quality, quaintly and efficiency. These are monitored to ensure that the organization is operating as effectively as possible and making as much money as it can. The leader/management must produce key performance indicators, as it requires inside knowledge within the company to understand what is needed to achieve targets[21][22]. 

Understanding the Organization
The management team within the organization should understand exactly how the company operates, this will give them the ability to conduct an analysis of the current performance of the company. This then allows for the management team to set a structured plan to implement key performance indicators to monitor the organization.

Analysis of Current Performance
Before any key performance indicators can be made the management, team must understand exactly the current performance of the organization. Depending on the business type a key performance indicator could be weekly profit/loss. This gives a clear picture to how well the organization is performing and the ability to set both short and long term key performance indicators. 

Short Term Key Performance Indicators
A short term key performance indicator is generally a target that is set within a month. This would be a target that is set by a management team to try and show progression within the business. So, this could be to increase profits by 5% within a month. It allows management to track exactly where the organization is and ensure it is successful. 

Long Term Key Performance Indicators
A long term key performance indicator is a target that is set over a longer period for example a yearly performance indicator. This can be used to identify the overall picture weather it how many clients the company has or how many employees or the profit levels. This is what the company owners or CEOs like to look at to see how their investment is progressing. 

Progression Analysis 
Progression analysis is when both short and long term key performance indicators are utilized and compared, this allows the organization to forecast sales, profit levels etc. In all lines of business this is critical to ensure that staff costings and expenditures are calculated and estimated against what the expected profit will be. This then gives management teams the ability to know how much flexibility they have within the budget. 

Conclusion
Overall key performance indicators are essential in the progression of an organization.  Key performance indicators allow for the organization to forecast its annual turnover. Additionally, key performance indicators allow for profits and losses to be tracked, this allows the losses to be identified and rectified before it damages the organizations budget. Management must always be aware of this as it is an essential part of their job and it ensures that the organization is as successful as possible.
Executive summary
Within an organization it is essential to have policies and procedures in place for everything. This section will cover what the author would recommend for the organization from the research that has been conducted. It will also justify why each choice has been made and how that could help support the organization.

Public Sector Equality Duty (PSED) 
There are several public sector equality duties that must exist within the organization to ensure it is successful. The first is to ensure that the organization is hiring the correct staff that are best suited for the position, otherwise it will create issues. Next it is important to ensure that the individual has the right mindset and personality for the organization. It would be no good hiring an individual that does not work well in teams to work as part of a group on a project, it would cause issues for the team. There will never be an exact personality that is correct or wrong and therefore most major companies offer a trial at the start of a job. This is how they can remove staff that are not correct for that organization.

Work experience is additionally essential when recruiting a new member of staff, if the individual has no previous experience then they would require full training, and this could be costly for the organization. Whereas someone who has previous experience working in the required field might need a little bit of training, but it will cost less than training someone new from scratch. Education can additionally be important as it demonstrates what skills the individual has and highlights how much effort that is put into the work conducted by the individual. E.g. someone with high grades highlights the ability that the individual must stick to something, lower grades show that there is no care taken within the work completed. Communication skills are additionally important as this allows for clear understanding of tasks that must be completed. 

Ensuring that there are equal opportunities for male and female employees with the same skill set is important within the organization as it is part of the law. This means that individuals with disabilities must receive the same treatment and respect within the organization as anyone. It is important to look at individuals from a skill set as gender can sometimes create a bias environment. If an exam was sat by all candidates, it would allow for their ability’s to be tested and directly compared. This would allow for the best person to get offered the job, this will help support the organization as the better the staff are the better production that the company will receive.

Team development
When a team is being developed it is essential to ensure that the individuals have the correct training to have the ability to complete the task. There are three methods of staff training demonstrations, taught and research and as different people learn better in different ways so there could be requirements to have the ability to train staff in different methods to ensure there is a clear understanding. Communication skills are another key point within team development as when working as a team it is essential to ensure communication is kept ensuring everything is completed on time. If something is falling behind staff must know that asking for help is not bad it shows leadership and demonstrates their time management skills. Time management skills are additionally essential especially to project supervisors as they have the task of managing the project and ensuring everything is completed on time.

Conflict resolution is important within individuals who are going to be given leadership or management positions, this enables conflicts to be resolved before they create an issue within the organization. Promotions/team leadership are important in increasing team moral and getting staff to be more productive. Recognizing achievements and rewarding them can again be another incentive for staff to be more productive.

Leadership Approach
There are several different leadership approaches that could be taken however a democratic approach is one that would be recommended as it allows everyone to contribute to the overall outcome of the decisions that are made. Different leadership approaches can work out differently depending on the company and what the requirements of the leader are. E.G. in the military a transactional approach is utilized as there is a requirement for a structure to be implemented. 

Key Performance Indicators 
[bookmark: _GoBack]Key performance indicators are essential to any organization as they enable the ability to monitor the performance. It is essential to understand the structure of the organization and then conduct an analysis on the current performance before setting short or long term key performance indicators. The key bit is not just setting the performance indicators but understanding them and comparing them to identify trends within the data. 

Conclusion
Overall this section of the document provides the organization with the information that is required to progress and make a success with the business. Leadership and management of an organization is never easy, therefore so many businesses don’t manage to make a success. However, with the correct research and knowledge it can make a leadership position a lot easier to manage. This section highlights the key areas that must be investigated to ensure the organization is successful. 

Conclusion
In conclusion the author has researched a lot of information regarding leadership and management. The author found this to be interesting as it will support any future career choices that are made. There are several points that the author previously would not consider however, there is a good level of understanding how an organization is run. The research has identified that different organizations require different leadership styles. The author would like to continue the research conducted to obtain a greater understanding of how different aspects of the organization are important. 
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