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[bookmark: _heading=h.30j0zll]Introduction 
This report is about the marketing fundamentals and their applications on the selected airline company- EasyJet. This report is divided into three parts- introduction, body part and conclusion. Marketing is explained in the first step of the main body part. Among many marketing stages, four of them are explained here. The two business environments are defined with some merits and demerits of PESTEL analysis and SWOT analysis. In the next Part, PESTEL analysis is explained of EasyJet on the UK market and the effects of COVID-19 on the company are shown with data. Then five forces model is explained that directly affect the airlines business in the UK. How strong or weak the threats and risks are for the company and the results are mentioned here. In the later part, STP analysis is explained with the strategies that EasyJet follows. The marketing mix of the company is shown with 4Ps analysis. In the end, there are some recommendations are mentioned for the company with the conclusion. British multinational airlines- EasyJet operates with a low-cost strategy in more than 30 countries and fly to around 1000 routes. It was founded in 1995 by Stelios Haji-Ioannou in Luton, England, UK.  















[bookmark: _heading=h.3znysh7]Marketing 
Marketing refers to the process of making people interested in the offered products or services in the market. This process starts with market researches and ends with post selling services. Companies launch products according to the needs and demands of the targeted customers and many activities are undertaken for a significant time. Marketing includes a set of activities that helps the products to reach customers and communicate with them to gain organisational goals. (Kotler and Armstrong, 2018).
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[bookmark: _heading=h.2et92p0]Figure 1: Marketing Definition by CIM
Source: (Cim.co.uk, 2021)
According to Cim.co.uk (2021), it is a management process that does business conducts for profit by identifying and satisfying the customers. 






[bookmark: _heading=h.tyjcwt]Stages of the Marketing Process 
Marketing works sequentially. Marketing Process is defined as the series of steps that are followed one by one to attain formulated objectives and marketing goals. (Malhotra et al, 2017). There are many stages in this process, four of them are explained below:
Situational Analysis
A business operates in an industry and market in a single or many countries. Rogers and Vertovec (2020) mentioned that before producing any product or formulating managerial and marketing strategies, companies need to observe their circumstances and market situations. In this pre-production analysis, business external environment, stakeholders, competitors, their products and strategies, available customers, their buying behaviours are analysed. The company’s market share, profit and demand rates are also taken into consideration here. 
Objectives
Objectives are the measurable goals that a company set to attain in a significant time. (Muhammedrisaevna et al, 2020). It is an outline of the result that marketing aims for. The objectives must align with the business goals. The company’s mission, vision and other components affect the objectives. 
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[bookmark: _heading=h.3dy6vkm]Figure 2: SMART Objectives
Source: (Fotiadis, 2018).

To formulate better objectives, the SMART tool is highly effective that making the objectives specific, measurable, attainable, realistic and has a time frame. 
Strategies (STP)
In the marketing process, this section works for the customers. As the products are marketed for them, all focus in this section is on them. Based on the characteristics customers are segmented into different groups. Two or three groups are targeted among them for the new products. At last positioning strategies are formulated for the brand and products. 
Implementation and control
In this stage, the formulated strategies are implemented in the market. They are observed and constantly take records of all conduct. A company’s success highly depends on the control process as they identify the causes of failure and then further make strategies to overcome those. Customer’s opinion, feedback, marketing audit, market share analysis, budget control, ration analysis etc. are some control processes a business adopts. 
[bookmark: _heading=h.1t3h5sf]Business Environments 
Macro and Micro two environments are considered that affect businesses. Cherunilam (2021) stated that the environments have an important role in deciding manufacturing products, marketing and managerial activities, strategies etc. There are different tools are used to analyse these two environments. PESTEL is used for macro and SWOT or Five Forces Model is used for the microenvironment. Some of the advantages and disadvantages are listed below:
· To understand a wider business environment, PESTEL is helpful and to understand the business state SWOT is helpful.
· These can address weaknesses and identify threats based on the environmental data. 
· Inspire the employees to think more strategically and efficiently to work in a specific environment.
· Abundant sources of knowledge are positive forces to ideas on innovations.
· Sometimes the data may not be accurate, then the forecasting may go wrong.
· Subjective data may result in inaccurate strategies.
·  Factors change so the situation over time
· These are time-consuming and costly
· These don’t picture the whole situation
Apart from some disadvantages, companies must do macro and microenvironment analysis before going into a business as the advantages are huge.

[bookmark: _heading=h.4d34og8]PESTLE Analysis of EasyJet on the UK 
PESTEL analysis is a tool to identify the external and uncontrollable forces a business face. (Perera, 2017). It is an acronym for political, economic, societal, technological, environmental and legal factors that a business operates in. Here this analysis is done on EasyJet that operates in the UK industry. The six-element of this tool is explained below;
Politics has a huge impact on the business of several industries in that country. Some political factors make the political environment positive or negative for business such as; political stability, government policies and regulations, the situation among the political parties, international political forces, trade policies and restrictions, tax and foreign trade policies, corruption rates etc. 
The UK is a politically stable country. They have a democratic government system and there is cooperation among the political parties in favour of the public and businesses. For EasyJet, the UK government is helpful in many ways. Permission to purchase aircraft is easily permitted by the government. They guide the travel and tourism businesses that are a great help to EasyJet. There are some drawbacks too as the UK has parted ways with the EU, this affects a lot of UK based companies and operates here including EasyJet. The government also impose big pressure on the safety measures on the airlines and for that, the company has to adopt expensive solutions. Because of the frequent lockdowns in the pandemic, travelling was banned in the UK so the company suffered a lot and had to go through the layoff and sticks of the employees. 
The UK was always been a rich and stable economic state. Their GDP and national budget were massive with a high rate of income per head. But many changes occurred because of COVID-19. Companies and industries all over the world got affected by the downfall of the economy in 2020. Kollewe (2020) an author of the British news outlet- The Guardian mentioned that in 2020, EasyJet had to face a £1.3 billion loss because of the constant cut of the flights. Fonseca (2020) predicted it will take many years for the company to recover from this downfall and go to them before the state of the pandemic. The company shut down 3 bases permanently due to loss in 2020. The UK government helped the company in this crisis and gave access to $750 million to the company. (Mazzucato, 2020). Now that the economic state in the UK is improving and the travel ban is removing, the demand for tickets and other services of the company is increasing. 


The UK has educated, economically established people in the society. There are people of several social classes from low to upper high. People of all ages, genders live there. Many races and colours of people have created a vast diverse society in the UK. Nowadays people are more interested than before in travelling and tourism. And travelling by flight is common among them. The changes in this behaviour have brought huge benefits to the airlines especially the low-cost airlines like EasyJet. The people are highly concerned and aware of their health, so EasyJet had taken every health safety possible to make the passengers comfortable and safe. But the customer service of the company got criticised many times because of their poor services. The company was sued several times and one of them was breaking the customer protection laws and the fine was huge. 
Airlines are highly dependent on the tech industry. In the UK there is an available modern technology for the business. The company added a feature on their app for visually impaired people to book tickets easily. From business modelling to operating and managing EasyJet is a technology-based company. They are constantly innovating new features for the customers. EasyJet often faces technological errors and crises. According to Kamal et al (2020), the company was hacked and numerous sensitive data of their customers were stolen from the company. So that the government pressures them to tighten cyber security and safety.
The UK government and people are aware of their environment and try to keep it pollution-free. So many NGOs are active to ensure environmental rights in the UK. EasyJet is trying to decrease their fuel emission rate and they are becoming a paper-free airline using technological gadgets. On their sustainability strategies, they are aiming to reduce carbon on their flying by 50%, develop electric aircraft, reduction of waste and plastics etc. The collaboration between EasyJet and Wright Electric is aiming to launch the first carbon-free aircraft in the world. (Brian, 2018).
In the UK there is a high range of legal enforcement than in many other countries. Companies like EasyJet get legal privileges if not violating any rules or regulations. There is freedom of expression and personal rights. Anyone can take legal action against anyone. In 2020. EasyJet took joint legal actions with other airlines against the UK government. They demanded to reduce the pandemic restrictions and ensure the availability of travel facilities. (Anon, 2020).




[bookmark: _heading=h.2s8eyo1]Porter’s Five Forces Model of EasyJet
Michael Porter’s five forces model is a strategic management tool that analyses a company’s competitive environment. Five competitive forces help to access the industry and find out the weaknesses of the company. 
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[bookmark: _heading=h.17dp8vu]Figure 3: Porter's Five Forces Model
Source: (CHIU, 2020).
EasyJet operates in many countries including the UK. There are so many external factors that directly affect the company. Threats of new entrants, bargaining power of buyers, bargaining power of suppliers, rivalry among existing competitors and threats of substitutes are five of them. Here this model is explained for EasyJet in the UK industry.
Threats of new entrants mean the possible risk of new companies in the market who may replace the existing companies. As long as an industry is profitable many will try to enter it. In the UK the process of entering an industry is easy due to the ease of government rules for the newcomers. They also get help from the government. So, in that sense, the threats of new entrants are high. But in airlines, this threat is low because of the high capital needed, resources and investment and some other entrance barriers to start a business in this industry. EasyJet faces low threats in this matter as they are one of the topmost low-cost airlines and has a huge loyal customer base. New companies won’t survive if they want to compete with EasyJet by investing huge money.   

Here the ‘Buyers’ indicates the customers of the company. Buyers’ bargaining power indicates the pressure they have on selecting and getting a brand’s services. As they always look for quality services on affordable values, their bargaining power increases if there are many companies in the industry. Strong power reduces profitability and increase risks. In the UK there are some other low-cost airlines besides EasyJet to whom the customers can switch easily. So, the threat is high. Customers hold the power of doing the backward integration and influence the prices and services of the companies according to their choices. 
The pressure given by the suppliers that affect the production costs and profitability is considered as the bargaining power of suppliers. When there are fewer suppliers and the company’s raw materials are a must to add, the suppliers have the upper hand on a deal. Weak bargaining power can reduce production costs and boost up the profitability of EasyJet. In the UK the company has eased on getting numerous suppliers for their raw materials but since Brexit happened, the access to the suppliers in the EU has limitations. With the increased prices of the raw materials and fewer suppliers, their demand is higher in the industry. So, there is a high risk of bargaining power of the suppliers in the UK for EasyJet. 
EasyJet is a low-cost company that offers comfortable and easily available services to customers. But there are some other low-cost competitors like Ryanair, Wizz Air, Jet2, and Flybe etc. who are considered as rivals for the company. This large number of competitors has their core advantages that they use as a weapon to fight against the competitors. 
When there are other methods of replacing the service, it is called the substitutes of a service. In the UK people mostly use airways to travel far. EasyJet gets many domestic and foreign travellers who travel for vacations, business purposes. Even though the other transportation methods are easily available in the UK, EasyJet had enough customers. But the threat increased due to the pandemic. Most of the works are done online so people are preferring not to travel in person. 







[bookmark: _heading=h.3rdcrjn]STP Analysis of EasyJet 
STP analysis dictates the process of identifying the right customers for the products by dividing them into several groups, targeting specific ones and then communicating successfully. (Shah et al, 2019). There are three steps in STP analysis- segmentation, targeting and positioning. The strategies of these three steps of EasyJet are given below;
The segmentation process has four parts- geographically, demographically, psychographic and behaviourally. EasyJet segments the customers based on their operating locations in the UK. Their airlines are available in London airport, Manchester airport and in Newcastle airports etc. people transport through these airports are segmented. There are no gender differences to the customers. As a low-cost provider, people of lower-middle, middle and high incomes are segmented. Passengers are also segmented into business persons, domestic flyers and tourists. Nowadays people are so interested to travel and spend vacations with their families in other regions. So, they are taken into considerations. Those who live as free spirits, has a positive outlook in situations are also segmented. EasyJet often focuses on frequent buyers. Customers are segmented into frequent passengers, occasional and potential.  
If a product or service is aimed at everyone, it cannot satisfy customers because of its generalising characteristics. EasyJet targets its customers based on several states. The customers who are travelling through the UK airports, who travels often and occasionally are targeted. People of lower and middle-income levels are the main target as they look for cheaper flights with comfort. All the social classes are welcome but the main target is the middle class. There is a vast range of diversity in the UK with so many races, colours and nationalities, EasyJet has no biases against this so all of them are targeted. 
Positioning means identifying the market stage of the company and placing them in the market successfully. EasyJet is one of the top low-cost companies in the UK. They provide quality service at low costs. In 2020 EasyJet is listed as one of the most popular airlines in the UK after British Airways and Emirates. Among the other competitors EasyJet is placed:
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EasyJet has several services and different categories in their airlines. With any varieties, their costs are lower in the market. Among competitors, they are placed on the higher. The company also takes positioning measures to be on the customer’s mind. They follow positioning by-product values and attributes. 








[bookmark: _heading=h.26in1rg]Marketing Mix of EasyJet
A marketing mix is a tool to conduct all the marketing activities connectively. (Liu 2017). From idea generating to providing services to the customers, there are several things to maintain and the marketing mix manage them all. Here 4Ps analysis is done to analyse the marketing mix strategies of EasyJet.
The company has several aircraft including Airbus A319-100, Airbus A320-200, and Airbus A320neo etc. They try to provide maximum comfort to the passengers. So, trying to minimise the extra luggage, they charge for them. They adopt the cost-cutting strategy so there are no snacks or meals provided on the flights. They keep their operating cost as low as possible and charge for extra services like foods and baggage or extra spaces. Their speedy boarding strategy helps the customers to board faster and they are provided with their suitable seats adding extra money.  
The company is of a low-cost range, so they adopt many strategies to earn more revenues by adding charges. They reduce costs by emailing tickets to the passengers, selling food and other things on the plane etc. The fares differ from one another depending on the departures and destination. Generally, the cost of flying from London to Prague is around £23. Passengers can carry a 15kg bag by adding £6.99 – £34.99 and £9.49 – £37.49 for a 15 kg – 23 kg bag. All this depends on the routes. 
In marketing, place indicates the situation or ways the products or services are delivered to the customers. It is called the distribution channel. In airlines, the distribution channel has different modes. EasyJet makes the tickets available to the customers in direct and indirect manners. Passengers can buy them from airports, mobile app or official websites. Online bookings are sent to the passengers via email. 
The marketing communication strategies of the company have different modes. They advertise their brand on TV, Billboards and Radio. In their advertisements, they use messages and remind people of their low costs. They promote in different social media accounts. There are around 1.7 million followers on Facebook and around 400 thousand on Instagram. They are also on Twitter. Several contents are shared and updated on these platforms. 




[bookmark: _heading=h.lnxbz9]Conclusion and Recommendation 
EasyJet operates in the UK from the very first being a British multinational company. As the political state in the UK is stable, the company doesn't get affected but the Brexit issue has limited the operations. The mandatory lockdowns resulted in a huge loss for EasyJet. The economic fall was hard for the company and the government-aided them and now there are many improvements in the economic sectors so in the company. EasyJet provided safety measures to the passengers during the pandemic. the company always innovates new features on their services. They added a feature on their app for visually impaired people to book tickets easily. Government imposes more pressure on them after losing huge data on hacking. As the pandemic started, the environment improved in the UK. EasyJet has taken the mission of reducing its CO2 emissions by 50%. In the UK all can take legal actions and can have protections. EasyJet filed a case against the UK government with other airlines for the lockdown measures. 
EasyJet is doing their business well but there are some things they must overcome and correct to be more successful. Here are some recommendations from the viewpoint of a passenger:
· The company need to add new additional services to their long and short hauls to compete with the competitors. Maybe a surprise snack, discounts on the luggage charges or ruffle draw for the front seats occasionally.  
· They need to improve their customer service. There are numerous negative reviews on the internet claiming their poor customer services and delaying the refund system. 
· They were in disputes with many of their passengers last year and it harmed their public image so the company should spend more on their CSR programs and donation, sponsorships. 
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