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Introduction:
This report is aimed to critically evaluate some of the development vehicles appropriate to the development needs of an individual which are available to an organization. Each employee needs to develop individually as well as the whole work force. This can improve the overall work flow and productivity of an organization. Management can do this through different levels and steps of development vehicles that are available to them. Some of the most widely used and effective development vehicles available to organizations for the development needs of an individual includes Motivation, Learning Organization, Personal Development, Feedback, Appraisal, Engagement, Training and Performance Management. Although the take may vary depending on the needs of an organization, each of these have yielded unique characteristic developments and are necessary for all organizations. Development Vehicles are procedures and formulae or theories used to make and organization work smoother and better by improving both the individual employees and also the employer. A few of these development vehicles shall be discussed in the report along with the Individual and Organizational Benefits that can be obtained and some organizational examples are also discussed. We have identified 6 major development needs for an individual and developed a Professional Development Plan based on these needs.


Motivation: We need to understand why and how individual employee motivation effects the whole organization. A quote1 by Bob Nelson2 states that “An employee’s motivation is a direct result of the sum of interactions with his or her manager.” This stands to reason the fact that each and every individual employee’s development is required to achieve the best out of the whole work force. Now let us break things down to the nitty-gritty. What are we to understand of motivation? Well simply speaking it is the drive to do something, according to a quick google search “Motivation3 means the psychological process of providing purpose and intention to behavior – it explains why people behave the way they do.” Now we need to understand why it is required by an organization and why it is important for managing this organization, and how we can achieve such goals. Management can use many motivation theories left behind by leading minds, theorists like Maslow, McGregor, Mayo, Armstrong among others, to make the workplace more productive by influencing each member to be more motivated and hence making the whole workforce motivated. 
	Maslow’s Hierarchy of Needs [4]: This motivation theory usually characterized by a pyramid had 5 steps each consisting of a different style and approach to shape the motivational needs of an organization. The organization is to move up this ladder or pyramid to achieve a motivational success. The 5 levels from the bottom up are as follows: Physiological Needs, Safety Needs, Belonging Needs, Self-esteem, and Self-actualization. 
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Leading organizations will keenly follow this pyramid and focus mainly on the top two levels and reassure its employees of their worth by providing them with the acknowledgement and better opportunities to improve so that they feel their work is of value and meet the potential and demands of the organization they are working in.
	The Hawthorne Effect [5]: Elton Mayo after an array of experiments developed this theory in the late 1920’s. This theory states that employees seem to thrive under the knowledge that they are being monitored and they seem to be more motivated and productive when provided a feedback on their quality of work and also if their feedback is taken as input for further studies, perhaps to improve their current standards. This measuring and studying of employee’s work quality and exchange of feedback improves the productivity of an organization dramatically and has yielded great success to countless organization.
	Theory X and Theory Y [6]: Douglas McGregor proposed two great theories on employee motivation and management in the 1960’s. According to his theory, employees are of two types, the first type of employees are those who do not like to bring forth any results, they dislike work and do not take on any form of responsibilities, in these cases Theory X states that the organization should enforce strong regulations and punishment, which can be a cut in salary, or a cut in break time and/or rejecting a paid leave application until one’s quota of work is done, to get them motivated to do work for the things they want e.g. A paid vacation. However Theory Y, for those employees who enjoy working hard, states that the organization can bring out the best of these employees by providing them with more opportunities to satisfy the needs of the organization and rewarding them by developing more opportunities for them to take responsibility of and show their creativity as a form of motivation.
	Armstrong states, “Developing people in the process of providing them with learning opportunities that will enable them to acquire knowledge and skills needed to carry out their current jobs effectively and prepare them to exercise wider and increased responsibilities.”





Engagement: Engagement is an extremely important requirement of an organization. It helps create better connection between each employee and also between the employee and the employers. It enable the employees to bring value to their work and organization by contributing and committing to the goals and needs of an organization and give their best efforts to get the most done in an effective and meaningful way the best that they can. According to a great and well established website, Aberdeen8, “employee engagement is a positive, work-related attitude characterized by high levels of energy, emotional commitment, and satisfaction derived from the work. Employees who are engaged in this way are more likely to be invested in the success of the company and will work harder to advancing revenue and reputation [9]”. Harter et al (2002:269) stated that engagement was ‘the individual’s involvement and satisfaction with as well as enthusiasm for work.’ As it provides a great sense of achievement and satisfaction to the employees they feel more and more motivated to work with full energy and dedication.
Training: Training is what sets the great leading organizations apart from the lesser ones. Having more employees does not make an organization great, even if these employees are very motivated and knowledgeable, without the right training no one can achieve the pinnacle of success. Organizations have gone through, over the years, many different theories and formulae and proven through rigorous testing which methods and approaches to a specific task work effectively. They can and should train the newer employees in these tried and tested methods so that they too can keep on the legacy of greatness going for the organization. “Training should be viewed as an investment. This is important at any time, but particularly so with the increasing pace of technological, structural and social change.” Hence training plays an important role especially for more established organizations where the newer employees can rise to the levels of the older employees to keep the organization going without any stagnation due to inexperience.
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Task 2
The Benefits of the development vehicles to individual employees
Motivation
According to Hertzberg (1959) there are two major factor that influences employee motivation and satisfaction. The two factors, as we can already guess from the title of the theory, Hertzberg’s Motivation-Hygiene Theory, are Motivation and Hygiene. Motivation factors such as recognition and progression and liking one’s job can lead to a greater satisfaction and motivation in the workplace for each individual employee. However the lack of the Hygiene factors such as a good salary, benefits and a good intra-work-base relationship can negatively influence an employee’s sense of satisfaction, and hence decrease the overall motivation they feel and thus lower the productivity of the organization. Motivation is like a drive within an individual that lets them work as hard as they can and bring about a positive change just because they want to and not because they have to. Motivation toward a certain goal for an individual also makes him work harder, for example, a better office or a better paygrade etc. The more motivated an employee is the more they will enjoy the work that is assigned to them.
Engagement
We can understand from Macey et al (2009:67) who commented that ‘When the work itself is meaningful it is also said to have intrinsic motivation. This means that it is not the pay or recognition that yields positive feelings of engagement but the work itself’, is that proper engagement can bring on about a greater motivation and that in turn can bring about greater engagement. Engagement helps to bring the work force together and makes striving for productivity a passion instead of work. Engaged employees show greater prowess in terms of team-work and not just that when an employees is engaged that person will try his best to get positive results without thinking about what is in it for them. And the harder this employee works the better he gets at it.
Training
Reynolds (2004: 45) pointed out that ‘It should be reserved for situations that justify a more directed, expert-led approach rather than viewing it as a comprehensive and all-pervasive people development solution.’ Apart from the importance of training this statement points out that training should be used for situations that need an expert guide for improvement. Systematic training approaches should be followed in order to achieve proper results. Identifying the necessary improvements required for an individual and tackling them is all part of proper systematic training. This means that training depends on the needs of an individual and aims to improve those specific requirements. An individual will benefit from proper training in positive ways, apart from a better ability to work, by having a higher motivation and engagement.




The Benefits of the development vehicles to organizations
Motivation
An organization runs smoothly because of its employees. And a motivated workforce means a motivated workplace. We can take a look at Apple Inc. and some of the ways they keep their employees motivated. The first approach is that they offer a comfortable salary. What this does is it helps the employees to keep all of their focus on their work instead of stressing over when they will get paid again. They also provide some general benefits like free phones for the employees which again help keep them focused. Apple encourages their employees to be original and use their own unique ideas in order to innovate and so that the employees can be motivated to work the way they’re comfortable and bring more productivity to the organization. Through various incentives we see that google helps to keep its workforce motivated and as a result benefits from a happy, satisfied and effective and efficient employee base. Tesco is one of the biggest retail stores of UK with almost 7000 stores worldwide! Tesco believes in serving its customers, a belief that is passed down to each of its employees. The employees are always engaged as they understand that they are part of a bigger picture. Tesco uses ideologies from Maslow, Hertzberg and Mayo to name a few and helps to motivate its work force with progressive and competitive salaries, benefits and appreciation through rewards like the employee of the month trophy etc. Apple Inc. is one of a kind in terms of employee satisfaction and motivation for employees runs deep within its core principle following the ideas of Maslow with the theory stated by Armstrong to provide its employee with opportunities that help them to improve and develop their own skills. Google is easily one of the most recognized organizations in the world. It offers some of the best recruitments so working at Google on its own is quite a big motivation but like every other company google too offers some of the best benefits available to employees. Google believes in the workforce and is always ready to explore newer horizons with their skills and abilities.
Engagement
Apple’s employees believe that they are part of a greater cause. They the work they do makes a difference in the world. The employees have great engagement and as a result believe in working hard for the cause. Engaged employees focus on their work and enjoy the work they do as a result the workplace benefits from an uplifted community of employees. We can find google inspiring their workers with different techniques like flexibility in the work hours, the Diversity Core program and other such innovative ideas to keep its workforce engaged and inspired. Whereas TESCO engages its employees through communication. The employers asked for feedback from the employees and then they acted on the feedbacks they received, this sought out great improvements throughout the organization and helps retain these engaged employees. There is no set career path at Apple, they believe that one should chose one’s own career path. This encourages the employees to be innovative and take opportunities, provided by Apple, to do what they are comfortable with. This creates a satisfied work force who are eager to test out their own ways and techniques to make work more effective and as a result helps to keep them engaged. Apple also takes into account Hertzberg’s two-factor theory and offers its employees attractive benefits to satisfy their hygiene requirements and thus motivation is at the higher ends of the spectrum for employees at Apple. By incorporating Elton Mayo’s theories with McGregor’s ideas Google has established a very effective reward and result based system. It allows employees to achieve more and more as Google creates opportunities designed and fashioned for its employees. As a result the Google employees as eager to work and improve their skills and are always engaged in doing so. 

Training
Apple provides various training programs that help to develop and educate their workforce. Apple encourages its employees to strive toward a more improved and developed self and as a result increase the productivity and overall strength of the whole organization. Google is known to prioritize the requirements of the workforce through Needs Analysis which helps identify the problems and spaces for improvements and then tackles those issues with the necessary training programs. TESCO puts a lot of thought into its training programs and helps new employees as well as old ones to gain or polish their skills and abilities to add to the whole organization’s values. Tesco's UK Personnel Director, Judith Nelson (2011) said: “At a time when the prospect of unemployment is a genuine concern across the country, we are working hard to create employment and training opportunities. This year, we will be welcoming our largest ever intake of new graduates and we are equally committed to developing the careers of our existing staff through our Apprenticeship scheme.” Tesco offers training to the individuals so that they employees are capable of handling the work load effectively and can handle customer situations in a calm manner. Due to the effective techniques that Tesco applies to satisfy the needs of both the organization and the individual employees Tesco is able to retain skilled work force even on such a grand scale that they are at now.


Task 3
The following 6 examples identify the needs of improvement and development, and expectations of an individual in an organization:
1. Communication: Communication is the basic requirement and the most important structure upon which an organization runs on and needs to be improved. Good communication is a must have for any workplace to ensure proper and smooth flow of information so that an individual knows where s/he is in the line of work and where his/her colleagues are. It has been found that the workplace with great communication is one with the best productivity and loyalty or trust between the employees themselves and with the employers. Communications skills are also required for meetings and presentations and other such circumstances

2. Time Management: Management time is crucial. If the day to day targets or work are not met then this can create a huge backlog in the longer run which can seriously hinder possible development opportunities.


3. Motivation: Motivation needs to be improved so that the employees can be engaged and are satisfied with the work opportunities they are getting along with their personal benefits. Improving motivation directly improves the productivity of the work force.

4. Training: Training is an integral part of individual development. Undergoing training will improve one’s communication and management skills along with the skills they need for their work. It improves confidence and motivates employees as a bonus.


5. Meetings: Meetings might now seem like a necessary improvement. However it is actually quite the opposite. Proper and regular meetings help an organization to keep track of its employees and their quality of work. Meetings with the employers influences a trust building environment. More trust results in better feedback from the work force.

6. Achievements and Rewards: It is a high priority measure to that helps to keep the workforce motivated and engaged and helps them achieve more to acquire the rewards that are up for offer. It can be recognition and appreciation such as Employee of the Month Recognition or physical rewards such as paid trips or movie tickets etc.

PDP:

	Objectives
	Priority
	Measure
	Support & Development
	Review dates
	Other Comments

	
	
	
	Internal
	External
	
	

	Improve Motivation
	Providing opportunities to prove their values

	Very High
	Giving the workload to someone who wants to do it
	Motivational talks and/or Seminars
	Monthly
	This will help employees work to their maximum potential

	Improve Communication
	Social outings and weekly after discussions
	Very High
	Taking feedback from employees
	Teamwork training
	Weekly meets
Tri-monthly training.
Overall Review after 6 months
	This will help ease the tension between the employees.

	Improve Time Management
	Owners need to visit workplace more and work through their mail and backlog
	Extremely High
	They can take help from their employing to sort out the mails and then act on it accordingly
	They can hire professionals to sort their mail and take care of some of the more routine tasks like taking care of the bills etc.
	Regular

Overall Review every month
	This will enable the owners to spend time with their employees and get a better feedback.

	Training
	Owners need to take faster decisions
	High
	Take Feedback from everyone
	Will develop employee’s outlook of the management and motivate
	As Soon as possible

Review and feedback every 4 weeks
	Will allow for a better trust and compatibility between staff and will show the owner’s capabilities

	Improve Meetings
	Owner’s should have proper regular meetings
	Moderate
	Talk about issues
	Assign trainings if needed
	Monthly
	Motivate the work force

	Achievements and Rewards
	Employee of the Month accreditation
	High
	A wall of fame can be incorporated, and Trophies can be awarded
	Free seasonal Passes can be offered e.g. Tickets to a football match or paid outings for fun 
	Monthly
	Will motivate everyone and reassure them of their value through appreciation




Conclusion: Each and every organization needs these development vehicles as it does not only improve an individual employee’s personal workflow but also the overall productivity of the whole organization, by making each employee work best in the environment they are put in. This essay has focused on 3 major development vehicles and how they effectively can develop an organization and help it rise to the top. Along with great motivation, Engagement and training these development vehicles play a vital role in bringing an organization’s work force together into a tightly packed community where each individual is a well-planned and strategically placed gear making the organization run like a well-oiled flawless machine.
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