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Hilton Hotels & Resorts, an internationally acclaimed company in the hospitality sector, has succeeded in its turn from human resources management to the modern one in the past years (hilton.com, 2024). Hilton is a world-famous hospitality company that has a collection of 18 brands and more than 6,500 properties spread across the whole globe. Hilton was established in 1919 and is famous for its unique services and wonderful experiences for its guests. The company is of the idea of sustainability and responsible business which is demonstrated by the initiatives like Light Stay. The emergence of HRM at Hilton can be linked to the acknowledgement of the importance of its role in the alignment of HR strategies with the general business objectives of the firm. This change of perspective has turned HRM into a strategic partner that works together with other departments to boost organizational performance (Oyewole et al., 2024). Besides, the development of HRM at Hilton has also been motivated by the growing importance of employee engagement. Hilton understands that the employees who are actively involved in their work are more efficient, creative, and dedicated to the achievement of the objectives of the organization. The HR strategies of Hilton are in line with the business objectives and the employee engagement culture has been created by Hilton which has made its organizational performance on the rise and the business goals have been achieved.
The transformation of HRM at Hilton Hotels & Resorts shows that there has been a major change from its previous administrative duty to that of a strategic partner in the achievement of the organization's success. This evolution is characterized by several main changes that happened in the way HRM is approached within the company. Through the alignment of HR practices and Hilton's objectives, the HR activities become the direct contributors to the achievement of the organization's objectives (Hughes, 2018). For instance, HR now works hand in hand with other units to make sure that workforce planning is compatible with business requirements, which in turn leads to a more integrated approach to talent management (Atef and Eissa, 2021). Besides, there has been great attention given to the development of employee engagement. Hilton acknowledges that the more engaged the employees are, the more productive they become and the more they are likely to stay with the company. To do this, HR has launched several programs to boost employee engagement, including regular feedback mechanisms, recognition programs, and opportunities for career development. In addition, HRM at Hilton has developed to be a facilitator of organizational performance. Through creating talent management programs, HR gets the opportunity to recruit, retain, and develop employees which guarantees that the organization will have the right people with the right skills to fulfil its current and future business needs (Blayney et al., 2020). The attention given to talent management has been the key to the success of Hilton and, at the same time, a source of its competitive edge.
HR serves as a strategic partner in the Hilton's journey to business success. They are of great importance in making sure that HR strategies are in line with business goals and they are the ones who make these strategies necessary for the achievement of these goals (Kshetri, 2021). HR functions assist in Hilton's achievement of success by making sure that the HR strategies are in sync with the business objectives. HR works together with the top management to find the skills and abilities that are required to accomplish the business objectives and then creates the programs for hiring and training the people to get these skills and abilities (Hughes and Murray, 2018). Besides, HR at Hilton has to create talent management policies that will be used to attract, keep and train the employees. This means providing top-notch salaries, chances for promotion, and training and development programs to develop the employee's skills and capabilities. HR at Hilton is in charge of the HR policies and practices that help to realize the values and culture of the organization. Hilton has the strongest dedication to diversity and inclusion, and HR is the one that puts into effect the policies and practices that will make sure that the workforce will have a representation of this commitment. This is a way of boosting employee happiness and efficiency (Hassanein and Özgit, 2022). The HRM transformation of Hilton Hotels & Resorts has turned it into a strategic partner in the business success. Through the HR strategies that complement the business objectives, the HR at Hilton has been the main factor in the achievement of the objectives, the employee's engagement, and the seals of HR policies and practices that have been adopted in the organization.
Hilton's HR planning process is a vital part of its business strategy, as it makes sure that the organization has suitable people with the skills to reach its strategic goals. The process includes several main steps that assist Hilton in foreseeing and reacting to the labour requirements changing, the HR initiatives are in line with the business goals and the HR programs are checked for effectiveness in meeting those goals (Blayney et al., 2020). One of the initial steps of Hilton's HR planning process is to forecast the labour demand and supply. This refers to the application of data analytics and market trends to forecast future labour needs based on factors such as seasonal demand, industry trends, and competition. Hilton, through the accurate prediction of labour needs, will be able to guarantee that it has the right number of employees with the right skills to meet the demand and hence, avoid the mistakes of understaffing or overstaffing (Hayes, 2021). For instance, at the peak seasons or special events, Hilton might get a lot of people to use its services.  Second, HR at Hilton sets goals that are coherent with the strategy of the organization. These goals act as a roadway for HR initiatives and show that they are on the right track towards providing the overall business strategy. For example, if Hilton aims to improve customer satisfaction, HR may set the goals of enhancing the customer service skills of the employees through training and development. These goals enable HR to concentrate on the initiatives that in the future will be the most beneficial for the working conditions and the pay of the employees (Alreahi et al., 2022). Besides, HR at Hilton creates programs to solve the problems which have been discovered and then they check whether the programs can help them to achieve their business objectives. By way of illustration, Hilton may come up with a training program to improve the leadership skills of its managers. The HR department would then assess the operations' impact on crucial performance indicators, like the employee's involvement and the retention rate, to analyze the efficiency of the program (Dixit and Sinha, 2020). This evaluation scheme enables Hilton to detect problems and make decisions regarding future HR projects. Hilton's HR planning is a forward-looking and data-based procedure for the management of its employees. Through forecasting labour needs, setting goals that are in line with the business strategy, and putting and monitoring the programs that are designed to meet those goals (Yusoff et al., 2020), Hilton can be sure that it has the right people in the right roles to accomplish its strategic objectives.
The recruitment and selection process of Hilton is a vital component of its strategic HRM activities, which are intended to be of the best people. The first step of the process is the job analysis and description which is done to make sure that the job requirements are accurately stated in the job description, thus, setting the stage for the recruitment of the right candidates (Chukwunonso, 2022). This step is important as it checks that the candidates know the role and its duties and thus, they can decide if they want to apply or not or re-think their options. Through the different recruitment channels such as online job boards, social media platforms, and employee referrals on the opposite side, Hilton makes a diverse recruitment strategy. This method of selection will make it possible to have a diverse number of applicants who will be selective to get the best talent. Through the use of several communication channels, Hilton enhances its possibility of discovering candidates with the required skills and qualifications for the job. The selection process at Hilton is not simple, but it is multi-stage and rigorous, with the interview, the assessment, and the reference check involved. These stages are aimed at the candidates who will be screened thoroughly and then will be confirmed that they are the ones who have all the skills and qualities which are needed for success within the organization (da Silva et al., 2022). The interview process at Hilton is a tool to evaluate both the technical skills and cultural fit of the candidates so that the candidates will not only be able to comply with the job requirements but also be a part of the company's culture. This way, Hilton chooses those who are not only competent for the task but also can succeed in the company. An example of strategic HRM in action at Hilton is the approach to workforce planning. Hilton predicts the future workforce needs by studying the trends and taking the necessary steps in the hiring process. For instance, during the COVID-19 pandemic, Hilton was able to implement flexible work arrangements to keep the employees and thus, business continuity was made sure. This preventive attitude was the key Hilton to keeping its valuable staff functioning effectively on tough days (Piwowar-Sulej, 2021).
Hilton's recruitment process stresses cultural fit and values alignment, therefore, the new hires will in the end add value to the organization's culture. For instance, the "Thrive@Hilton" program of Hilton concentrates on the recruitment of people who are in tune with Hilton's values and culture, thus fostering a unified and efficient work atmosphere (Rockett, 2023). This method contributes to the creation of a sense of belonging among the workers which in turn improves employee engagement and satisfaction (Rane, 2023). Moreover, Hilton puts its resources into the programs for talent management to develop the future leaders of the company. Initiatives like Hilton's "Elevate" offer leadership development programs for high-potential employees, this way, a later pool of talent for future leadership positions is formed. Through talent management, Hilton proves that it is devoted to the development of its employees and at the same time, it is preparing them for the positions of future leadership. Hilton's recruitment and selection process, together with its HRM initiatives, are the main factors in the attraction, retention, and development of the best talent (Almashyakhi, 2022). By putting on workforce planning, recruiting   and talent management, Hilton makes sure that it has the right people in the right places to be the reason for the organization's success.  
Hilton Hotels & Resorts' strategic HRM practices have been the main factor in its growth and success. The transformation of its HRM practices from the administrative function to the strategic partner has enabled Hilton to the alignment of its workforce with its business goals efficiently. Through the matching of HR strategies with business objectives, Hilton could be able to make sure that the workforce has the skills and the abilities to move the organization forward. Besides, Hilton's focus on the development of the culture of the employee engagement has been a major cause of its success. Hilton started different activities to increase employee engagement such as feedback mechanism, recognition programs, and career development opportunities for its employees. Hilton's recruitment and talent management strategies are the main reasons why the workforce is both solid and motivated. By the creation of effective recruitment strategies and the investment in talent development programs, Hilton has been successful in the selection of the best people and, at the time, the development of the future leaders of the organization. The hospitality industry is undergoing a change, hence, Hilton has to also evolve and its strategic HRM is what makes it a successful company. The mixing of HR strategies with business objectives, the creation of the culture of employee engagement, the investment in recruitment and talent management, Hilton will be able to face future challenges and achieve its strategic goals.
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