[bookmark: _Hlk159320941]What factors or circumstances affect the police’s role within joint emergency services operations? How has the police’s role changed to reflect best practice learned from previous high-profile major incidents? Your answer must be based on academic research but you may make reference to relevant high-profile incidents.

Introduction
This essay will discuss joint emergency services operations and the police’s role within them as well as the factors and circumstance, positive and negative that can affect the polices role during these operations. Also discussed will be some situations where joint emergency service operations have been launched, how the police have responded to these incidents and the things that have been reflected on and learnt from these incidents. This will include real life examples highlighting the things that have been managed well and what failure have been highlighted following the major incidents occurring. This essay will also discuss some provisions that have been rolled out following responses to major and critical incidents that have involved a joint emergency service operation. 
A Major incident can be described as an event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency. (JESIP, 2024). A Major incident can also be defined as an event or situations requiring a response under one or more of the emergency services major incident plans. This will usually involve a large number of people directly or indirectly. (College of Policing, 2018). As such a major incident is any situation whereby there is a need for multiple emergency services to implement provisions out of their day to day running. Examples of major incidents include terrorist attacks, natural disasters such as floods or incidents such as train crashes. These incidents mean that the normal running of emergency services is disrupted for a period of time to be able to manage the ongoing incident. There is also a period of time which it takes for emergency services to recover after these incidents and resume their normal daily processes.
Joint emergency services operations are often managed by Joint Emergency Services Interoperability Principles (JESIP). Interoperability can be defined as the extent to which organisations can work together coherently as a matter of routine. (JESIP,2022). As such this refers to the methods and effectiveness of partner working between emergency services such as Police, Fire and Ambulance. The principles surrounding interoperability can be implemented throughout incidents which require a multi agency approach to provide the best response to the incident.  Joint Emergency Services Interoperability Principles include five different principles. Co-locate which refers to all responders gathering in a single location be that physically or virtually. Communicate which is in reference to effective communication from the point to the first call to emergency services. Co-ordinate which involves control rooms and responders coming together to make joint decisions through the incident. Jointly understand risk which indicates that each service should conduct their own risk assessments however they should also share the information found with the other services involved. And finally shared situational awareness which relates to ensuring there is common understanding of  the incident at hand and the aims and priorities of all the involved responders. (JESIP, 2022).

Body
When it comes to Major incidents to any incident which requires a multiple agency approach the Police response to this can vary. Given the role of Police compared to Fire and Ambulance, Police can be required to provide a wide range of services to any such incident including but not limited to saving and preserving life, managing public safety, protect and preserve the scene, investigation of the incident, Identification of deceased and coordinating media response. ‌(Argyll and Bute Council, 2024). Police are often utilised to assist other services for example by providing first aid until Ambulance are available to take over or providing immediate evacuation within their skills set before the fire service are able to attend.
There are many different reasons that could affect the police role within a Joint Emergency Service Operation. This could be due to the nature of the incident, for example a terrorist attack would requires different roles to be conducted by police than a natural disaster such as flooding. The types of tasks that Police officers would be required to carry out would vary based on the incident that was being managed. The polices role is a dynamic one and is constantly changing in response to what is happening around them. Another factor which could affect the Police role would be the individual officers in attendances knowledge, understanding and tiring of what to do within a major incident. Some officers would naturally take charge of such an incident or have had prior experience of dealing with a major incident where as other officers with less training or experience may be less likely to naturally take a commanding role on discovering a major incident.
An example of an incident whereby the emergency services joint response to a major incident is in relation to the Manchester Arena Bombings on 22nd May 2017. This incident involved a terrorist attack in a large crowed foyer at the end of a large concert that was being held at the location. A nail bomb was detonated by the single attacker within the crowded foyer and 22 people were killed including the attacker and many other people were injured as a result of this incident. Following this emergency services were deployed and a major incident was declared. There was a very large response to this incident including police, ambulance fire and other specialist services. Following the incident an has taken place and a report provided by Sir John Saunders. This report outlines the failings of emergency services response to this incident and recommendations for improvement. (Saunders. J, 2017). 
The first major failing that was picked up within this report was that of a major incident not being declared by Greater Manchester Police until multiple hours after the incident had occurred. From the report it appears that this was likely due to the many roles that he had to undertake on his own resulting in this key point being missed. A major incident not being declared would have had a significant impact on the effectiveness of the polices response. Similarly British Transport Police Inspector has declared a major incident rapidly after becoming aware of the incident however has not communicated this with Greater Manchester Police or North West Fire Control.
The report also mentions multiple calls between Greater Manchester Police Control, North West Fire Control and North West Ambulance Service Control however this contact has been hindered by being place on hold and some communication between services not occurring all together. An example of this was rendezvous points. There were rendezvous points declared however the services were not all made aware of these and as such they were not used effectively. Prior to this incident emergency services within Greater Manchester were in the process of developing a talk group that all services could communicate with. This was supposed to have been completed by the time of this incident however it was not. Also mentioned within the report is that the first aid that was provided prior to ambulance attendance was inadequate. Highlighted within this incident was that there was a significant delay in the passing of a METHANE message. 
A METHANE message is an acronym to build a report for alerting others to a major incident. (Jones, 2018). It is used as a quick and consistent method of passing information from one team to another. METHANE stands for Major incident declared, the Exact location of the incident, the Type of incident, any Hazards that are present, what the Access is like at the location, the Number and type of casualties and the Emergency services which are present and that are required. A good METHANE message will activate a major incident response and help to allow for an effective initial response. (Ambulance CPD, 2024). The first person on the scene is responsible for delivering this message and allowing this information to be passed on to other services.
The key points that were raised in this report come down to a lack of communication within services and between different services which resulted in a less efficient joint approach to the incident by all of the services involved. There was also a clear lack of training and awareness of how to approach a major incident like this and what each service is expected to do and who is responsible for which roles within a situation like this. This report has highlighted these failing in the joint emergency services operation in this incident and has provided areas of improvement for emergency services going forward. 
One of the provisions that was implemented following this report is Ten Second Triage (TST). This is a tool that has been developed by the NHS to allow for rapid, reliable and reproducible triage of both adult and paediatric casualties. (NHS, 2023). It allows for effective prioritising of a large number of casualties to focus on providing lifesaving first aid to those most in need of it. Ten Second Triage can be used by anyone faced with a large number of casualties for example Police or security staff allowing to organise the profiting of care on the attendance of Paramedics. The training of Ten Second Triage is now being implemented throughout the emergency service as a direct response of the report form this incident.
Following this report there have also been training exercises across the country focusing on a joint approach to major incidents. This involves mock exercises such as a natural disaster or an incident such as the Manchester arena bombings and allows emergency services to practice a joint approach to a major incident in a training environment in order to learn from it should they be faced with a major incident in a real life scenario. For example in Scotland Scottish Fire and Rescue, Scottish Ambulance Service and Police Scotland have created a mock scenario of a large Road Traffic Collision (RTC) which has allowed emergency service students to practice there response to a major incident and the skills that would be involve in dealing with such an incident within their roles. (Fire Scotland, 2024).
Conclusion
In conclusion there are multiple factors that can affect the police role within joint emergency services operation both positively and negatively. The communication between Police officers and from Police to other emergency services appears to be the key factor as to how effectively a major incident is managed with joint response and good communication between services can potentially make a life saving difference within such an incident. When factors like communication fail within a major incident it is highlighted within post incident reports and these mistakes are learnt from and new procedures and training put in place to prevent the same mistakes from reoccurring such as Ten Second Triage. This constant ability to learn from previous incidents and errors that are made within responses to incidents allow for continued improvement in not only the police response to Major incidents but joint emergency responses to Major incidents as a whole.
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[bookmark: _Hlk159376768]What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience.

Introduction
This essay will discuss the issues and challenges that are placed on operational policing within the UK and how this effects the investigation of volume and priority crime. This essay will look at the factors that provide the positive and negative factors that effect this investigation and how different circumstances can effect how effectively crime is dealt with by operational police officers and staff.
There are many factors which can effect operational response to priority and volume crime. This includes the level of staffing on operational teams and their experience, having to manage a high workload of investigations along side continuing to respond to local demand, having significant numbers of staff not in work due to factors such as stress or carrying out other responsibilities such as university work or training courses.  These factors provide extra pressure on a system of policing which struggles to cope with the demand place on it. The significant lack of time and resources to be able to manage these investigations is only worsened by each one of these issues and challenges faced by operational policing in the UK.

Body
Volume crime is defined by south Yorkshire police as any crime that through its volume has a significant impact on the community and local polices ability to tackle it (South Yorkshire Police, 2017). Volume crime can also be defined as offences whose nature influences society significantly due to their amount and local polices ability to confront them. (Zarbirko, 2021). As such volume crime is any criminal behaviour that is so frequent and places such a high demand on police services that it has a significant impact of the communities that it is taking place within. Examples of volume crime as shoplifting, vehicle related crime or drug possession and supply.

Priority crime can be defined as any crime that individual police forces deem to be of sufficient seriousness to them and their communities that action should be taken again them and their perpetrators (crime writing solutions, 2015). Priority crime can include things such as robbery, burglary or vehicle related crime (South Yorkshire Police, 2017). As such priority crimes can be many different things and can overlap with volume crimes. However priority crimes can be any crime that is deemed a priority by the police force in question. Volume crimes are often what are deemed as priority crimes for police forces as they are the issues within communities that cause unrest within that community and pose the most pronounced problems. As such police forces deem them as priority crimes and allocate extra resources towards them.

The types of challenges that are faced by operational policing in the UK can be categorised into two different groups, operational and organisational challenges. (Jackman et al., 2020). Operational challenge refers to a difficulty or obstacle that arises during military operation or strategic decision making (Scispace, 2024). As such this refers to any kind of challenge that arises within the day to day running and making of decisions within operational policing. Organisational Challenges are that of systemic issues to do with the organisational culture, policies and procedures (ICAO safety, 2024). As such organisational challenges are more related to the long standing and engrained issue within police forces in the UK. Examples of operational challenges include risk of injury on duty and lasting effects of such injuries, staffing levels and lack of experienced officers. Examples of Organizational challenges include interpersonal conflicts between colleagues, level of public trust in the police and management of resources within police forces.  

These stressors and challenges that are faced by officers within operational policing in the UK have many impacts both on the individual officers and wider operational policing and how the police forces are able to manage and progress the investigation of volume and priority crime. These stressors over a period of time can have a negative impact on police officers mental wellbeing. Mental health disorders are a leading cause of long term sickness and work incapacity within policing (Purba and Demou, 2019). This absence form work further ties into the cycle of challenges faced with operational policing as the more staff that are absent the higher the stress on the remaining staff and as such those staff are more likely to have similar issues. 

Police response time is related to the number of responding units available (West Midlands Police and Crime Commissioner, 2020). As such the lower the levels of staffing, the less responding units that are available to attend to the demand being provided on the service. This means that the officers that are operational are less in number than would have been without the stressors and challenges present however are responding to the same level of demand as they would be if they were at full staffing levels. As such the officers will be more thinly spread and have less time available to manage the investigation of the crimes that they have attended.

Operational police offers in the UK are also impacted regularly by being assaulted whilst on duty. This is a very large issue within the police service with 40,330 assaults recorded in the year ending March 2023 which equates to 100 assaults on police officers a day. These levels of assault on officers highlight the inadequate safety provisions in place for officers, for example single crewing officers regularly. This frequency of assaults on officers has an effect on the officer not only physical wellbeing but also their mental wellbeing. Officers having to have time off work or being operational due to injuries acquired whilst in work as well as the mental battle of regularly being assaulted whilst doing your job. This negative impact on the wellbeing of officers leads to an even higher volume of staff on long term sickness or restricted duties continuing the cycle of demand on the remaining officers and lack of time and resources to investigate priority and volume investigations.

A further issue that operational policing in the UK is facing is a lack of experienced officers due to the rapid uplift in officers joining forces and the large numbers of officers leaving forces due to issues such as poor pay, pensions and other issues (Surry Police Federation, 2023). This is meaning that more complex crimes are being investigated by officers with less experience and on shifts where there are less experienced officers to support new recruits. This is resulting in an inexperience workforce with limited officers with experience to learn from.  This lack of experience will have a knock on effect to the investigation of priority and volume crimes as there will be a less stream lined approach to management of the investigations due to the lack of experience with dealing with the volume and complexity of the demand placed on operational policing.


A further challenge that operational policing in the UK is facing is the requirement of resourcing being directed towards attending calls that would fall under the remit for ambulance. These calls include mental health and calls relating to ill health. These calls do not provide an immediate risk to life however require a huge amount of time and resource from the police service when this should be managed by other services. Mental health calls are believed to take up between 20%and 40% of police time (Predicting the Volume of Demand from Mental Health Related Police Incidents, 2020). As such these resources are not being utilised towards investigating volume and priority crimes. In relation to this forces have begun to implement the ‘right care right person toolkit’. This aims to ensure vulnerable people are receiving the correct support from the appropriate agency and emergency service (College of Policing, 2024). This initiative applies to concerns for the welfare of an individual, those who are AWOL from a healthcare setting or mental health service or for medical incident. The aim of this is to reduce the wrong service from attending incident and as such prioritising the investigation of crime by the police force rather than the attending incidents that should be managed by health care services.

Within the UK policing is done with consent. This means that the policing of the UK relies on the trust and confidence that the public has within the police service and the wider law enforcement community (College of Policing, 2022). As such the level of trust and confidence that the public have in the police service is paramount for policing by consent to be effective and work well. According to data from IPSOS 48% of Brittons in 2023 would describe their local police are ‘trustworthy’ which has reduced from 56% in 2022 (IPSOS, 2023). This decline in the trust that the public has in the police service has an effect on the effectiveness of policing by consent as this is built on that trust. Without police forces being able to police effectively due to this reduction in trust, forces ability to investigate crimes will become less effective and the public as less likely to report or engage with investigations into crime as they don’t feel that they can trust they will receive a good service.

A challenge also faced by operational policing in the UK is the continuous development of technologies and how this is being used within the commission of crime. This development if technology although also beneficial to police forces for the investigation of crime also provides more accessible methods of committing crime for subjects (Nuth, 2008). This is as such creating an increased demand on police forces to investigate this new wave of offences that have become more pronounced as technology has developed. This increased crime by a means that was not previously present has placed extra demand on operational police forces as well as having to find new methods to manage the increased volume and variation of offences that are being reported to police forces. 




Conclusion
In conclusions there are many issues and challenges which are faced by operational policing within the UK. Each of these factors directly and indirectly impacts how operation police can investigate volume and priority crimes. These challenges can also impact each other. As one factors such as low staffing levels gets worse it will have a negative impact on the wellbeing of the remaining staff and as such lead to more staff ending taking long term sickness leave or leaving the role all together and in turn continuing to make the issue worse. Each of these factors effects resource availability to be able to prioritise the investigation of priority and volume crime meaning that there is unintentionally less effective investigation of these issues which means they are not being addressed and managed as they should be by local operational police. In summary a lack of time and resources is the outcome of nearly all of these issues and challenges which is what leads to not being able to effectively manage the investigations of priority and volume investigation.
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