Introduction

This report was created as a result of the analysis of the external environment of the Swansea Stadium Management Company (SSMC). The aim is to understand the impact of Political, Economic, Social, Technological, Environmental and Legal factors (PESTEL analysis) on the SSMC at the operational level, especially at AFC Swansea City, which is the anchor institution under the SSMC management. Swansea Stadium Management Company, or SSMC, is a sports stadium management company, founded in 2005. The company's goal is to oversee Liberty Stadium, which has its headquarters in Swansea, where is also the Premier League club, Swansea City AFC and the Ospreys Rugby club. Besides stages of management, the company provides for commercial and sporting services.

Political factors
[bookmark: _GoBack]
As a sporting stadia management company, SSMC is mostly affected most by political factors that relate to sports and the hospitality industry.  The European Football Association, commonly known as the FA primarily focuses on ensuring England’s success at the international level and therefore always insists on the development of English players and ensures that young and upcoming players are given the opportunity to thrive at the highest level domestically. Premier League clubs, such as Swansea AFC, on the other hand, focus on building their brand by utilizing the strongest possible squads in order to succeed in the most competitive and lucrative league in the world, the premier league.  The conflict between the FA and premier league clubs has a significant impact on premier league clubs revenues.
Traditionally, Britain has always played a leading role in shaping the EU's political environment. Depending on how Brexit is constructed, many companies in the EU will have a negative impact on their activities. FA, for example, will try to create many more opportunities for English players, and thus limit the opportunities for foreign players. This will affect not only the revenues of SSMC and Swansea City AFC, but it will also have a negative impact on the sports brotherhood in the English Premier League.
Today, tax policy seems to play a greater role in the industry, especially in relation to players, and many top players give up the first division due to high tax rates, preferring low taxation zones (Kleven, Landais and Saez, 2013). Other regulations, such as health and safety at stadiums, also play an important role in SSMC activities.
Economic factors
The UK economy is almost fully recovered from the effects of the global financial crisis. Strong economic foundations anchored on the high population, high immigration rates, stable financial markets, low inflation rates, increased labor productivity, high income per capita and high propensity to consume are just some of the factors favoring the economy. However, in the case of Brexit, analysts predict a recession in the next few years, which will negatively affect the operating environment for both SSMC and Swansea City AFC.
As an open economy, the United Kingdom is expected to suffer as a result of American announcements about the global trade order, perhaps signaling a trade war with China. Uncertainties around the Brexit and shifts in the geopolitical environment will likely hit the UK economy, due to its weakening macroeconomic fundamentals such as current account deficit, public sector debt, stagnating productivity and low investment levels. In addition to the above shocks, the economy is expected to remain stable, increasing investor confidence, and business will return to normal in the long run. According to Broekman (2004), while other industries are easily adversely affected by the economic slowdown, sport has always been least affected. Only one of the three main revenue streams, sponsorship, easily affects the recession (Glen, 2009).
Social factors
The socio-cultural environment in the UK has an impact on demand, tastes and preferences, which also vary depending on the income of the population. Social factors such as age, gender and income level affect the success of any organization. Sports, especially European football, are very popular in Europe and other parts of the world. Swansea City AFC fan-base continues to grow, thanks to the impressive performance of the team in the lead and targeted promotional strategies.
According to Harris (2009), the social factor of the sports industry is probably the best example of curiosity in the industry. Regardless of demographic and educational factors, sports enthusiasts will always support their clubs. Despite changes in their lifestyle, the love for football has always been a constant part of their lives, taking up most of their free time and money, leading to almost inflexible demand and prices for sports and events (Bird, 1982). The pressure exerted by social factors will continue to mobilize SSMC and Swansea City AFC to engage in CSR activities either as a way to devote the community or as a means to build a strong profile (Rosca, 2011).
Match-day culture, in which most people watch football matches at stadiums, unlike television or other media, is one of the social factors that help SSMC and Swansea City AFC keep growing. Unlike other countries where sports are mainly intended for young people, the United Kingdom and the majority of the European population are actively engaged in sport as a social interest, regardless of their age and social status (Tapp, 2004)
The perception of sports and sporting events also affects the activities of the SSMC. In the past, especially in the 1980s, there was a close relationship between football and hooliganism (Conn, 2004, p. 96). Strict sport regulations and rules have in particular professional sport, which leads to an increase in attendance, which translates into an increase in income for both sports clubs and stadium managing institutions.
Technological factors
Technology is now considered an increasing pressure on the sports industry around the world, and new media are becoming part of the lives of people around the world (Goggin, 2006). All sports clubs have updated social networking sites, websites and downloadable mobile applications that facilitate interaction with fans and potential customers. The proper use of this new technology still allows club and stadium managers to reach not only their current fans, but also potential customers and fans, which can increase revenues. Suitable employment of technology is also expected to drive revenues for both SSMC and Swansea City AFC due to the various applications that can be used. 
Though technology, SSMC could benefit from innovative ideas, such as perimeter advertising, laser panel advertising, seasonal card magnetic card, etc., which can lead to revenue growth. When it comes to sport, the latest technological developments, such as goal-line technology (FIFA, 2012), the Video Assisted Refereeing (VAR) are considered some of the improvements that already have an impact on SSMC performance, because these technological functions have to be installed and maintained, at a cost of course.
Environmental factors
This environmental analysis may not contain detailed or valuable information about the SSMC's activities. There is little pressure from these factors on the operations of the SSMC, apart from regulatory requirements for all institutions, to emphasize environmental technology, reduction of carbon dioxide emissions, etc. 
Legal factors
In addition to regulations issued by various football regulatory bodies, such as FIFA, FA and UEFA, recent events have had a significant impact on the legal environment of the sports industry, both in the UK and abroad. Since the 1989/1990 report by Lord Taylor regarding sedentary spectators and stadiums, pressure on the industry regarding legal issues has been fairly minimal. The turn of the 20th century brought, however, various legal problems that had a significant impact on the industry and still have a great impact on it. A successful court trial of Jean-Marc Bosman in the European Court of Justice regarding the claims of "trade restriction" opened the industry to a pledge of dispute that sought to strengthen the position of players in the industry.
Other legal issues concern intellectual property rights, and the Arsenal vs. Reed case (Intellectual Property Office, 2003) is the most important one, emphasizing aspects of intellectual property protection on behalf of club and stadium managers, athletes, leagues and professions. Finally, legal cases and rulings regarding television and broadcasting rights have had a profound impact on broadcasting and sponsorship agreements that affect one of the most important income streams for club and stadium managers (Gibson, 2011).
Conclusion
The aim of this report was to analyze macroeconomic factors (PESTEL) and their impact on the SSMC's activities, and then on AFC Swansea City. The analysis showed how these environmental factors exert pressure on the industry and how they affected the SSMC's operations as a stadium management company. The PESTEL analysis can help come up with strategies that will ensure long-term survival and prosperity. 
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