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[bookmark: _Toc133963247]Executive Summary

This report presents a leadership strategy for promoting creativity and innovation at Amazon, Swansea. Amazon is one of the world's leading e-commerce and technology companies. The report analyses the organisation’s environment and identifies key challenges to creativity and innovation. It then applies relevant theories and models to develop leadership strategies that address these challenges. The proposed strategy involves fostering a culture of innovation, developing leadership capabilities, and using technology to support innovation. The report concludes with recommendations for implementing the strategy, along with estimated costs. 
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[bookmark: _Toc133963248]1.0 Introduction
Amazon is a global technology company founded by Jeff Bezos in 1994. The company started as an online bookstore but quickly expanded to sell a wide variety of products and services, including electronics, clothing, and streaming services (BBC, How Jeff Bezos took Amazon to the top, 2018). As a company that values innovation and creativity, Amazon has always sought to stay ahead of the competition by investing in cutting-edge technologies and exploring new business models. Amazon's success can be attributed to its customer-centric approach, vast product selection, and operational efficiency. The company emphasises client satisfaction and convenience, through prompt customer service, access to various online resources, exclusive deals, and secure transaction measures (Alshmrani, 2021).  As of April 2023, Amazon's market capitalisation was over 1.05 trillion U.S. dollars, making it one of the most successful companies in the world (Statista, Market capitalization of the largest U.S. internet companies as of April 2023, 2023).
Amazon Swansea is one of the largest fulfilment centres in the UK, covering over 800,000 square feet and employing over 1,000 employees. The centre was opened in 2008, only 16 months after discussions began between interested parties. The site covers 33 acres, which is approximately the size of 10 football pitches, and required the construction of a new access road as well as the reconfiguration of the existing road and roundabout (Coflein, 2021).
The centre operates around the clock, with fast-paced and high-volume operations that require a focus on efficiency and productivity. Amazon’s fulfilment centre is contributing to the local community through charity and school donations. Employees at the fulfilment centre can enjoy competitive pay and a range of benefits from the first day of employment. These benefits include private medical care, life insurance, income protection etc. They are worth over £700 annually. Additionally, Amazon provides a programme called Career Choice, which supports adult education by paying up to 95% of tuition and associated fees for nationally recognised courses, up to a maximum of £8,000 over four years.
Moreover, Amazon offers an apprenticeship programme at the Swansea site, as well as in other fulfilment and development centres throughout the UK. These schemes are suitable for individuals with varying levels of experience, ranging from those with life skills to school leavers who have completed GCSEs or A-levels. Apprenticeships are available in Operations, IT, and Engineering (Wales, 2019). 
However, Amazon Swansea has faced criticism for its high-pressure work environment and employee turnover rates. In 2015, WalesOnline reported claims made by the GMB union that the company’s UK employees had experienced physical and mental health issues because of their working conditions (Griffiths, 2017). The Amazon fulfilment centre is marked by a constant flow of temporary workers, which represents an extreme example of numerical flexibility. The level of employment is precisely adjusted to meet customer demand, occurring on a daily or even hourly basis, rather than just seasonally. Workers in this environment are subjected to a technology-driven and cost-obsessed version that is harsher than the extreme versions identified in recent studies (Kendra Briken, 2018).
To sustain its success in the long term, the company should foster a culture of innovation. This can be achieved through organisational development.
Organisational development is an ongoing process that involves changing organisational structures, systems, and cultures to adapt to changing market conditions. However, implementing organisational changes can be met with resistance from employees who may feel threatened or unsure of the changes (Parumasur, 2012). 
[bookmark: _Toc133963249]2.0 Scope

Amazon operates in a highly competitive and rapidly evolving business environment. Its success depends on its ability to adapt to new technologies and trends while staying ahead of its competitors. The analysis of the organisation's environment is based on public opinions and media reports, which may not provide a complete and accurate picture of the organisation's operations and challenges. The proposed leadership strategy is based on theoretical frameworks which may not be directly applicable or effective in the specific context of Amazon Swansea. The implementation of the strategy may require adjustments and adaptations to fit the unique culture and operations of the organisation. The estimated costs presented in the report are based on rough estimates and may be subject to change depending on various factors, such as market conditions and resource availability. The success of the proposed leadership strategy in promoting creativity and innovation at Amazon Swansea cannot be guaranteed, as it depends on various factors, such as the commitment of leadership, the willingness of employees to embrace change, and the availability of resources.
[bookmark: _Toc133963250]3.0 Analysis
[bookmark: _Toc133963251]3.1 Leadership Strategy for Creativity and Innovation.

To foster a culture of creativity and innovation, Amazon Swansea should adopt a transformational leadership style. Being innovative and creative is crucial for organisations to succeed and gain a competitive advantage in today's dynamic environment of technological advancements, globalisation, and short product life cycles. This is not only important for the growth and survival of organisations but also for a strong economy. To encourage creativity, employees' perceptions of an innovative environment are essential. This includes the extent to which creativity is supported at the workplace and the allocation of organisational resources towards fostering creativity (CIPD, 2013). An innovative environment encourages risk-taking and the use of creative approaches at work, ultimately leading to enhanced creativity. Leaders can influence creative behaviour by establishing a work environment that promotes creativity and creates an organisational culture that serves as a guiding principle for more creative work processes. Transformational leaders can stimulate their followers intellectually, champion innovation, and articulate a compelling vision that energizes employees to seek innovative approaches in their jobs (Lale Gumusluoglu, 2009). Amazon’s leaders should prioritise diversity and inclusion in the workforce to promote different perspectives and ideas. By adopting a transformational leadership style and prioritising diversity and inclusion, Amazon Swansea can foster a culture of creativity and innovation that drives its continued success. 
[bookmark: _Toc133963252]3.2 Amazon’s environment analysis 
Amazon Swansea’s external environment is shaped by several factors, including the broader economic, political, and social context in which operates. One significant factor is the UK's competitive retail market, which is dominated by large players like Amazon, Tesco, and Sainsbury's. This market is characterised by fierce competition and a constant need for innovation. Amazon Swansea must stay ahead of the competition by continuously improving its customer experience, offering a diverse range of products and services, and maintaining competitive prices (Club, 2023).
[bookmark: _Toc133963253]3.2.2 Amazon PESTEL analysis 

Analysing the environment is crucial to establishing a sustainable competitive advantage, recognising potential opportunities and threats, and fostering constructive partnerships with other firms. The Pestel analysis facilitates the recognition of the environment in which the company operates and gives information and statistics to forecast potential scenarios and conditions that may arise in the future. Pestel is an acronym for the following external factors: Political, Economic, Social, Technological and Legal (Yüksel, 2012).  
Political: The UK's decision to leave the European Union has had significant implications for businesses operating in the country. Amazon Swansea must navigate changes in trade agreements, tariffs, and regulations which can affect Amazon’s Swansea supply chain and pricing strategy.
Economic: The UK's competitive retail market and consumers' demand for affordable products and services can affect Amazon Swansea's pricing strategy. Economic stability and consumer confidence also can impact Amazon Swansea's sales and revenue. Amazon Swansea has also a significant impact on the local economy by generating employment opportunities and contributing to the growth of the region. Amazon has invested £1.7 billion in Wales, since 2010 and supported 2,500 small businesses to date (Iddenden, 2022).
Social: Consumers are becoming increasingly aware of environmental issues and are seeking more sustainable and ethical products. Amazon Swansea must respond to these trends by offering eco-friendly products and adopting sustainable practices in its operations.
Technological: Amazon Swansea operates in an era of rapid technological change, where new technologies and platforms are constantly emerging, and customer expectations are constantly evolving. Therefore, Amazon Swansea must be agile and responsive to changes in the market and invest in new technologies and capabilities to stay ahead of the competition. Amazon has revealed plans to invest over £1.8 billion over the next two years in constructing and managing data centres in the UK. The objective is to improve customers’ needs and improve the country’s digital infrastructure (Amazon, AWS plans £1.8 billion investment over the next two years to help strengthen the UK’s digital infrastructure, 2022)
Legal: Compliance with labour laws, data privacy regulations, and environmental regulations may impact the operations and reputation of Amazon Swansea. 
Environmental: The increasing awareness of environmental issues and the UK government’s environmental regulations can affect Amazon’s Swansea operations and product offerings. Amazon is already committed to sustainable operations and has implemented several environmentally friendly initiatives. Its goal is to use 100% renewable energy by 2025. Amazon also invested in electric delivery vehicles as part of the Climate Pledge (Amazon, Amazon unveils its largest fulfilment centre solar panel installation in Europe, 2020).

[bookmark: _Toc133963254]3.2.3. SWOT analysis

A frequently used technique for evaluating both internal and external environments systematically and aiding in decision-making is SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) (Taghavifard, Amoozad Mahdiraji, Alibakhshi, Zavadskas, & Bausys, 2018). 
	Strengths
	Weaknesses

	· Amazon has a large and diverse workforce, which provides a wide range of perspectives and ideas for innovation.
· Strong brand reputation: Amazon has a well-established brand and financial resources to invest in innovation initiatives (Statista, Most valuable brands worldwide in 2023, 2023).
· Amazon Swansea is located near the seaport, making it easier to import and export goods.

	· Employee relations: Amazon Swansea has been criticised for poor working conditions, and low pay for its workers, which can lead to burnout and high turnover rates (BBC, Staff at Amazon's Swansea warehouse 'treated like robots', 2018).
· Dependence on third-party sellers: 59% of Amazon’s sales come from third-party sellers (Statista, Share of paid units sold by third-party sellers on Amazon platform from 2nd quarter 2007 to 4th quarter 2022, 2023).
· The company’s focus on short-term results and efficiency may lead to burnout and decreased productivity. 

	Opportunities
	Threats

	· Amazon can implement an innovation culture in their Swansea distribution centre to improve processes, products, and services. 
· The Swansea distribution centre’s strategic location provides an opportunity for Amazon to expand its reach in Wales and southwest England.
· By empowering employees to generate new ideas and pursue innovative projects, Amazon can uncover new revenue streams and business opportunities.
	· Brick-and-mortar stores like Tesco, remain significant competitors to Amazon, but Amazon is expected to surpass the retail giant by 2026 (Statista, Amazon in the United Kingdom (UK) - statistics & facts, 2022).
· Amazon’s reputation has been damaged by criticism and negative publicity regarding their treatment of employees and working conditions in their warehouses which may affect consumer trust and loyalty (BBC, Staff at Amazon's Swansea warehouse 'treated like robots', 2018).




The PESTLE analysis highlights the various external factors that can affect Amazon Swansea's operations, including political and economic instability, technological advancements, changing consumer trends and cultural factors, as well as environmental concerns. Therefore, Amazon Swansea needs to be aware of these factors and adapt accordingly to ensure its continued success.
Amazon’s Swansea strengths lie in its advanced technological infrastructure, efficient supply chain management, and extensive product range. However, weaknesses such as reported employee dissatisfaction (ITV, 2019) need to be addressed to maintain employee morale and avoid negative publicity. The opportunities for Amazon Swansea include the potential for expansion, a wide range of products, and the implementation of innovative culture that can attract and retain top talent which will improve its competitive position. However, the threat of increasing competition, particularly from e-commerce giants, and potential regulatory changes, particularly regarding worker welfare, remain significant challenges.
[bookmark: _Toc133963255]4. Recommendations 

Based on the media publications on Amazon’s Swansea, the company offers good pay and benefits, but there are concerns about the lack of opportunities for career progression without connections and poor work-life balance for some roles. There is a need for more employee recognition and a shift in focus from metrics to promoting creativity and innovation. Therefore, the recommendations for Amazon Swansea are as follows:
1. Employee training on psychological safety – provide training sessions or workshops on psychological safety and how to create a supportive work environment. Cost: £5,000-£10,000. 
2. Foster a collaborative work environment – team collaboration can encourage creativity, enhance job fulfilment, and identify solutions to overcome challenges (Indeed, 2023). Amazon Swansea can set up a cross-functional task force to work on specific projects or challenges, such as hackathons. Hackathon is a 24-hour event that brings together professionals from different fields to work on a specific problem or challenge (McKinsey, 2015). Cost around £5,000 per event. 
3. Reward and recognise innovative ideas - create an “innovation award” program that recognises employees who have contributed innovative ideas that benefit the company. Cost around £50,000 per year. 
4. Support continuous learning – offer training programs and workshops on emerging technologies and trends. Cost around £15,000 per session. 
5. Embrace diversity and inclusion – conduct diversity and inclusion training for all employees. Cost around £10,000 per session. 
Suggested costs may vary and they depend on the size of the organisation, the number of employees and what the organisation wants to achieve. 





[bookmark: _Toc133963256]Conclusion 
Amazon Swansea has the potential to become a hub for creativity and innovation by creating a psychologically safe environment, redesigning organisational structure, developing innovation teams, encouraging learning and development, and fostering diversity and inclusivity. These recommendations are based on the principles of transformational leadership theory, psychological safety, and organisational development. Creating a psychologically safe environment will require the company to invest in training and development programs that promote open communication, trust, and mutual respect. Redesigning the organisational structure may require significant changes to the company's existing culture, which can be challenging. Developing innovation teams may require the company to invest in resources like an innovation lab to support employees' experimentation and risk-taking. Encouraging learning and development will require the company to invest in training and development programs that enhance employees' skills and knowledge. Fostering diversity and inclusivity will require the company to adopt inclusive policies and practices that attract and retain employees from diverse backgrounds.
The benefits of fostering creativity and innovation within Amazon Swansea will improve the company’s performance. By creating a culture of innovation, Amazon Swansea can improve its products and services, enhance customer satisfaction, and maintain its competitive edge in the e-commerce industry.
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