Strategic Sports Event Management
Shannon Muir 
“The benefits of hosting the Olympic in London 2012, Justified the money invested to deliver event”.

Firstly, when understanding the benefits of the Olympic games it is important to identify many positive outcomes in may have on society. (Leopkey and Parent 2012, p,962) describes the main benefits driving countries to host the Olympic games is the creation of legacy and popularity within a specific country or town. In order to create great legacy many beneficial factors need to be achieved. (Glynn, 2008 p.1118) describes that by having initial legacy creating for the host of the Olympic games it will create a long-lasting effect and create respect within the sporting community. (Brtiannica, 2022) also explains one of the main benefits to be it can introduce travel and tourism into areas especially low-income areas which can lead to a boosted economy. 
In order to attract footfall, it is important to create a venue that will appeal to the general public. It has been said that by hosting Olympic events often improvement of infrastructure and the creation of new venues will happen during the process (Pettinger, 2018). By creating infrastructure that looks presentable in the long term will attract more visitors and encourage sport participation.
Looking more specifically at London 2012 it has been said that during the process of the games it goal was to ensure that the game had a long-lasting legacy of social, environmental, economic and community benefits (Glynn, 2008 p.1124). one of the main successful outcomes of London 2012 was participation numbers dramatically increased. (International Olympic committee, 2021) highlights that by the year of two thousand and seventeen 41,000 children had reached the national recommended levels of physical activity by participating in many programmes that were sparked by the Olympic games. Recent studies looking at the economic benefits of the Olympics games shows that after the Olympic games finished United Kingdom companies and trades had increased by five point nine billion which has created an enormous economic boost (International Olympics committee, 20180 
After discussing many benefits surrounding hosting the Olympics and the London 2012 in particular it is essential to analyse if the benefits out way the cost spent creating what was one of the most influential sporting events for the United Kingdom. (Evans, 2010 p.1) explains that the estimated budget for the Olympics was nine-point four billon which excluded the cost of staging the event. (Scandizzo and  Pierleoni, 2018 p.650) explains that in order to run a successful sporting event such as the Olympics which is also seen as a mega event it is crucial to understand that large amount of public sums will be allocated. It is understandable that when spending large amounts of public money that it will need to be justified. (Scandizzo and  Pierleoni, 2018 p.650) explains the process of justification as many impact studies are conducted prior to the bid and analyse how the project will have a long term effect on both communities and the large scale economy. 
Although, despite the high cost not long after the event the organisers were continuously praised for delivering secure venues, high end athletic performances and sustained post event support from the general public (Giulianotti, et.al 2015 p.1). Arguably the main justification for the cost of the London twenty twelve Olympic games is that it inspired many children thought the united kingdom to participate in a range of sports and to be active, throughout both the lead and execution of the game large communities engaged with the Olympics and many volunteer got involved and provided great enthusiasm (Krekal, 2021). 
Overall, when hosting the Olympics, a large budget is expected however, it is how the country with the highest bid deliver. It can be said that the London 2012 Olympic created a legacy which was long lasting. By having the whole of the United Kingdom be involved created a positive atmosphere, many elements of infrastructure were created to encourage both pride and participation which arguably is still being used today. By having a high number of children being involved with physical activity showed the impact it had and the support of many sporting programmes. Lastly, the major increase within the economy made sure that the legacy was carried many years after the mega event. 

























Part 2: 

Pest analysis can be defined as concept that covers the analytical process of political, economic, social and technological factors (Bonnici and Galea, 2014 p.1) The factors that Neath port talbot will consider when conducting a sporting event in regard to political elements. Researchers explain that when hosting low scale community events elements such as local agendas, Government agendas and how the council interact with those (Grix, 2017 p.7).
Economically Neath port Talbot council should consider how hosting a sporting event will affect local economy with regards to tourism. (UK essays 2021) explai9ns that hosting an event in a local area can increase media coverage and invite more people to explore that specific area. 
Social factors can include many things that develop of shape how this event will be introduced into society (Kaplanidou, et al. 2013, p.5) explains that when holding a small-scale event, it is important to consider how the organisation is going to benefit the communities from social perspective including the creation of jobs, make it inclusive for all cultures and ages. 
Technological includes the development of infrastructure and technology development in relation to a sporting (Achilleos. et.al, 2021) explains that during the planning of small-scale sporting events organisations should understand how they can create new development in an area to increase tourism. This may look at developing technology to cover the event of athletes or improvement of the facilities the event is to be hosted in. 
Swat analysis can be defined as the process of analysis that allows an organisation to be critical of a product or process (Ommani, 2011 p.1). The four elements of swat analysis are strength, weaknesses, opportunities and threats. Firstly, strengths can be considered as the internal featured that contribute to achieving success linked to the object that is set out by the organisations (Bull et. al. 2016 p.1) To relate this to Neath Port Talbot council, when planning a sporting event, the strengths should be based around how they are going to make an event successful. 
Weakness include 

After conducting both Pest and Swot analysis based of both analysis the most feasible event would be to host a mountain biking event. Neath Port Talbot County council have many outdoor spaces available to them. Margam Park could be a possible facility to host as there is already outline tracks. Economically this could provide more visitors to come to Margam creating business for the shops and activities onsite. Creating an event that is inclusive will be crucial to achieve social success. By providing an event that is inclusive to all will encourage more cultures and age ranges to attend this event. Technological could include elements of technology that tracks athletes time, also improving trails could be an element to technological success. When considering swat analysis for this small scale vent the council should look at what success factors are going to make this event work. This could include demand for the sport, pre recognition of the event. The major weaknesses for this event would include destroying habitats as the event will be help in a forest with wildlife, ability levels of the athletes may vary so safety could be seen as a weakness. Opportunities could be to introduce the sport to new people/ communities, allowing people to participate in a new sport, create funding for future events. Threats could be other organizations leading the same events will could jeopardise the participation numbers, not many people may be interested in the events.
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