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1 Executive Summary

The purpose of this report is to analyse the different learning styles and find out about the different learning preferences that everyone has, and then see what results the researcher received. A personal PDP, SOWT and Go Mad was also produced by the researcher to help understand the areas that the researcher is strong in and other areas where support is needed. 
The conclusion that the report came up with is that there are so many different actions and characteristics that defines and individual, and that weaknesses and threats do not need to be looked at negatively, but as a way of converting them into opportunities. 
The researcher also found that a recruitment process has a lot of different aspects to it, all of which combined helps to find the perfect candidate for the job. 
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2 Introduction

The purpose of this report is to explore professional career development. This course enhances an individual’s confidence and helps to develop the skills and knowledge required for working in a job positions. It also helps prepare them using strategies designed for reflecting on personal and career development plans. 
The research that has been carried out in order to establish the researcher’s strengths and weaknesses are two learning style questionnaires VARK and Honey and Mumford. The researcher also looked at ways to identify any threats and how they could be changed to opportunities to enable them to reach the ultimate goal (marketingteacher.com, 2018). 
The researcher also looked into all the different aspects of a recruitment process for John Lewis when recruiting for a new management post. As stated in Linkedin (2018), some of the important criteria were personnel specification, job description, assessment process and interview process. 















3 Findings

PART 1
The two learning styles that I chose to use are VARK and Honey and Mumford. I picked these two as I feel they provided an interesting angle to find out about things that I was possibly unaware of. 

3.1 VARK
VARK (2017) states that this type of model as a learning style was created during the early 1900s. It was produced by Flemming and Mills in 1987. VARK stands for visual, audio, read/write and kinaesthetic. More information about VARK is available in appendices. 
The whole concept of this learning style is to try and help individuals work out what kind of learner they are as everyone learns differently. It is a questionnaire that consists of 16 questions and can be filled out either on paper or online. 
Flemming (2017) explained that it is described as a ‘communication questionnaire’, as it helps to understand the preferred method of how a person likes to learn or produce information. 
What I have found out from taking part in this questionnaire is that I am a visual and kinaesthetic learner. These two scored the same number. 
Considering what VARK (2017) stated, and reflecting on what Flemming explains, as a visual learner this preference consists of learning through diagrams, graphs, charts and other forms of picture diagrams. This is a true liking of myself as this is a method I personally do feel confident to take information through. Based on what Flemming analysed, being a kinaesthetic learner refers to learning through reality and personal experience as well as through practice and practical work using solid items that can be touched or held to aid in their learning. Again, this is a true portrayal of how I adapt to learn. 
Through this research, what it showed me is that my weakest preference is learning through audio. I find it difficult to learn through lectures, emails, speaking and talking out loud, and according to Flemming (2017), audio consists of these methods. The results are available in the appendices. 

3.1.1 Honey and Mumford
Morgan (2017) explains that this learning style was introduced in 1992 by Honey and Mumford. What they were trying to help find out is the different learning styles that all individuals have. The learning style that they talked about relate closely to the Kolb model. 



3.1.2 Kolb 
Morgan (2017) stated that the Kolb model was created in 1984 by David Kolb. This model is used regularly when referring to development and learning. This model is referred to as a way for improving training and development. Kolb suggests that when learning something new, a person will experience four steps of a cycle. The four elements are experience, reflection, theorising and planning. 
The experience aspect refers to what the individual has already done. The reflection aspect talks about considering ways that can help improve what you have done, and discussing/making notes about what you did in comparison to what others may have done. The next step is theorising which looks at what actions were actually carried out and why. It helps to look at some of the things that could require more attention to such as time management, the way you did what you did and whether or not anything else could have been done. The last step is planning. This part of the process involves using the points worked out from reflecting and then implementing changes to help better what was done before. 

Going back to Honey and Mumford, looking at what Morgan (2017) says, they identified four main types of learning preferences. They were, activists, reflectors, theorists and pragmatists. 
An Individual with an activist preference are those that react with immediate affect and rarely think about the situation before reacting. Reflective preferences involve being very careful about doing something. The individual will tend to carry out as much research as possible before coming to any conclusions. A theorist is more likely to use any collected information and find a logical explanation to it. They tend to have their own system to carrying out tasks and will take on a challenge aggressively. Lastly, an individual with  pragmatist preferences are as active as activists, however the difference being that they like to try out new ideas at any given chance, and enjoy experimenting on pre-known ideas. 
From taking part in the questionnaire designed by Honey and Mumford, it has concluded that I have a pragmatist preference to learning. Considering the description given about pragmatists I feel this is a true liking to myself as I do like to try new things and carry out experiments to help me understand something better. The result are available in the appendices. 
As mentioned by Business Balls (2017), referring to what Kolb states, having a pragmatist preference means going through with something, then reflecting on what I did, and considering the implications of my actions, and finally seeing how that could be improved. 
Stage 4 from Kolb and style 4 from Honey and Mumford have a great deal of similarity. They both portray trying to find new ideas, having a practical personality, enjoy problem solving and making decisions. Kolb describes pragmatists as ‘converging.’ The results for this questionnaire is available in the appendices. 

3.1.3 Go mad
As stated by Go mad Thinking (2018), Go mad is a framework developed in 1997 by Andy Gilbert, that helps everyone find ways of achieving a goal they may have, solve problems or find ways to develop areas of interest either in work or at home.  The framework consists of seven key principles that combine to help find a solution to achieve the initial goal. 
The first principle is knowing the ‘reason why.’ This is specific to knowing why you want something, and understanding what you are passionate about. The second point is ‘defining the goal.’ The third principle is having ‘self-belief.’ The fourth point I ‘possibility/prioritising’ which gets you to  think about your goal and how much you want it. This also involves considering the resources that may be needed.  The fifth point is ‘involving others’ that refers to thinking about who can help and how. The sixth preference is ‘personal responsibility’ which is about making choices about how much time commitment will be given, and the last point is ‘take action and measure result’. This point takes into consideration how much thought has been given to the other six points, that help to route the correct action that needs to be taken. 

I have used the Go mad framework in order to help me achieve my ultimate goal which is to obtain a degree and qualify to become a teacher. This framework has helped me plan ahead and prioritise what I feel is important, so that I head in the correct direction. I also worked out what measurements I needed to take to help me achieve my goal. This is visible on my personal Go mad framework. I have understood that I can use the help of my husband and lecturers to help me complete the course to the best of my ability. Scoring well will be a stepping stone towards continued education that will lead to the teaching path. 
Go mad helps to identify the strengths, importance, the tasks needed to help achieve the goal, buy in, availability and to finally check the progress. I will also be using SWOT analysis to help me reach my goals. My Go mad framework is available to view in the appendices. 

3.1.4 SWOT
In order to help me achieve my goals I will be using the SWOT analysis. As Marketingteacher.com (2018) stated, this is a specific tool that starts off the planning process in discovering any key issues and looking at ways to possibly overcome them. SWOT stands for strengths, weaknesses, opportunities and threats and was created by Panagiotou in 2003. The aim of SWOT analysis is to initially identify the strengths and weaknesses and then find ways to change the weaknesses into strengths and then by discovering any threats and finding ways to convert them into opportunities. 
After completing this analysis, it has given me a clear vision on all my strengths and weaknesses and looked at ways of changes my weaknesses into strengths. Once I found my possible threats, I was able to think of ways of turning them into my opportunities to convert them into my strengths. All of these actions will help me achieve my ultimate goal of becoming a teacher. 

STRENGTHS	-Time management	-Qualified level 2 teaching assistant	-Confident in team work and independent work	-Friendly	-Work well under pressure	-Good IT skills	-Realistic visioning	-High empathy	-Focused energy	-Social competence		WEAKNESSES	-Solo presentations in front of an audience	-Report writing	-Reading skills
OPPORTUNITIES	-Practicing performing in from of small groups at a time, will help me to build up my confidence to present in front of a large audience. This will then help me to gather the confidence I need to present as a teacher in the future. 	-Working on self-management and thinking of ways to develop these will help keep me on track and assist in managing time more efficiently. 	-Taking additional classes to aid in my numeracy and analytical skills will help me solve the issue I have with problem solving techniques. Combining these skills with realistic visioning and focused energy will help me overcome any issues I may come across more effectively. 	-Having my husband to look after our son whilst I take time out for my assignments will help me stay focused and work on my assignments for longer without disruptions. 	THREATS	-Family commitments	-Time commitment for assignments	-School duties



3.2 SMART goal
As Project smart (2018) mentions, having a SMART goal makes it more likely to be achievable. SMART stands for specific, measurable, achievable, realistic and time bound. Specific is talking about making the goal well defined. Measurable is knowing when the goal has been reached. Achievable refers to knowing if the goal is achievable and how it’s going to be done. Realistic talks about working on the resources, time needed and knowledge, and lastly, time bound is thinking about the time limit you have to get tot the goal. 
I am hoping to become a teacher in the future. I am currently a qualified Level 2 teaching assistant and the training and guidance I am receiving through this will help direct me in obtaining the teaching role I wish to achieve. The ‘Skills for the Workplace’ course will help me improve my management skills and develop the confidence I need to perform in front of others as this is a crucial part of my future role as a teacher. I am a confident person and enjoy working with children. After obtaining my degree in three years, I am looking forward to completing a teaching course. 
3.2.1 Skills audit
As Cognology (2018) states, skills audit is the set of information that an individual or organisation has. It consists of the knowledge and key skills they possess. It is a process that helps identify where improvement is needed. 
I have used skills audit which helps me to identify the knowledge and skills needed for my future career, and worked out my strengths and weaknesses from it. 

3.2.2 Personal Development Plan
As Morgan (2017) explains, a personal development plan is a way of looking into ways in which certain skills and experiences that an individual has, can be developed or enhanced to help achieve a goal. I have created my own pdp to help me achieve a clear vision of what is needed to help me strive. 
Completing the pdp table, I now have a clear idea about how I can develop some of my weaknesses that I identified in SWOT, and find ways to improve them through additional support and practice. Through this course I have taken part in three group presentations, one of which I was the team leader for. These presentations have helped me tremendously as it included carrying out research on the topics we were presenting on and then speaking about it in front of the class. As a result, I have received a lot of positive feedback from lecturers as well as the class, who noticed how confident I sounded and the positive body language I portrayed. This has really boosted my confidence and I now feel happy to carry out more presentations in the future. Talking about how well I was able to present myself in front of an audience portrays my personal brand.  According to The Balance (2018), it was stated that your own personal brand is what helps to make you look more appealing and shows how much of a dedication you have towards your goal or business. As mentioned by Study.com (2018), good presentation skills are important in a teaching career as it helps the person presenting to communicate effectively and relay any complex information in a simple form for the students to understand. It helps to improve their self-confidence and to present skills in the future. Through taking part in the group presentations it required  thorough research about the aspect being discussed, and I have received positive feedback regarding the correct level of information provided both verbally and on the power point slides. This has helped improve my research skills and analytical skills, as judging what information was relevant was important. 
According to Chalkboard (2018), report writing is an essential skill for teachers as it provides key information about a student’s achievements and areas of improvement for the parents to be aware of. 

Development objective	Specific actions	Barriers and how they will be removed	Support required	How I will know I’ve achieved my objective
	To build on my presentation confidence to successfully fulfil the role of a teacher		*Practice 	*Consider what factors causes hesitation and work on them		*Audience reactions- practice with family and friends		*Feedback from family/ friends/ lecturers		*When I am able to present in front of others without hesitation.
	To improve my report writing skills		*Prepare rough drafts	*Research on layout ideas and structure		*Deadlines for work- take out more time to work on it. 		*Ask study skills tutors for help and advice.	*Ask lecturers for advice and feedback.		*Once I am able to complete a report and receive positive feedback. 
	To improve reading skills		*Read different types of books and analyse the content		*Get bored easily	*Too much text gets confusing- 	Take time out between reading times, and look to read different types of books to identify my own personnel preference		*I need quiet time to help me concentrate		*When I am able to read a book and analyse the important information that I need without any confusion, and enjoy reading. 			


3.2.3 Joharis Window
According to Self Awareness (2013), this is a psychological tool that was developed in 1955 by Joseph Luft and Harry Ingham. The purpose of this tool is to get a better understanding and develop in areas such as personal development, group dynamics, self-awareness and improving relationships. The model consists of four sectors. These are the open area,  the blind area, hidden area and the unknown area. More detailed information about each of these sectors are available in the appendices. 
Taking the Joharis Window concept into consideration and thinking about what I have learnt from my PDP, it has shown that what I presumed to be weakness at presenting, turned out to be the something that I have received feedback on as being very confident in. This turned out to be a factor in the ‘hidden’ sector of Joharis Window. 
By successfully improving myself in these areas, it has showed me that I have the confidence to be able to fulfil the requirements to becoming a teacher as mentioned by Study.com (2018) regarding the presentation criteria for a teacher. Obtaining regular feedback from my lecturers will ensure I am on the correct path to improvement. 


3.2.4 Gibbs Cycle of Reflection
As stated by Lia (2016), this reflective cycle was created by Professor Graham Gibbs in 1988. The purpose of this cycle is to be able to reflect back on something that you may have done or learnt. The cycle consists of 6 stages. They are description, feelings, evaluations, analysis, conclusion and action plan. 
Gibbs was actually created following the learning cycle created by Kolb in 1984. The only difference between the two is that Kolb’s style is experimental and Gibbs cycle is learning through experience. 




3.3 Reflection 
Reflecting on what I have learnt through taking part in the two learning style questionnaires, creating a Go mad framework for myself, a personal SWOT analysis and PDP, it has really helped me get an in-depth image on all my strengths and weaknesses and considering any threats that I discovered along the way. I was pleasantly surprised at how I thought presenting was a weakness of mine, but through several presentations I discovered that I am in fact confident doing it after all. Putting together these power point presentations has enhanced my IT skills, research and analytical skills. I feel this has been a positive experience for me as I have learnt a lot about myself. If I was to carry out this process again I would try using other learning styles to see what else I can find out about myself. 














3.3.1 PART 2
John Lewis are looking to recruit a new member for their management team. This section will include all the different steps and procedures that take place when recruiting. 
Job description
As Linkedin (2018) states, this is an amazing opportunity to join and lead an analytical team to deliver one of John Lewis’ top priorities which is ‘world- class personalisation.’ This can be retrieved by using the most relevant customer service experiences that combine well instore and online. 
Responsibilities 
Linkedin (2018) also explains that the candidate needs to be able to confidently work with other divisional stakeholders to work out and structure the requirements and display analytical skills to allow ‘multi-channel scaling’ and optimising decisions. The candidate needs to monitor team progress, consistent effort and trial and testing. They will need to work with others on cross-functional projects to find solutions that help decision making and opening opportunities. Another requirement is that they must be able train partners to produce an excellent performing, results-driven team. 
3.3.2 Personnel specification 
As Business Dictionary (2018) explains, this aspect of the recruitment process involves looking into all the different skills, experience and qualifications that a candidate possesses. 
According to Linkedin Jobs (2018), the required skills that are looked for are:
-Practical knowledge of the Data Protection Act, previous management position roles that include direction setting, performance management and producing opportunities for development, the candidate will also need to have experience in customer analytics and strong Microsoft Office skills, good interpersonal and problem solving skills are also necessary and previous experience in customer service. 
As Linkedin (2018) continues to explain, the required experiences that are looked for are:
-Atleast two years’ experience in sales or management and within that, experience in management and designs of implementing customer strategies that have been driven by data and continuous optimising. 
Some of the desired aspects are, practical knowledge of best practice in personnel and employment, experience in research on consumers and the ability to implement decision making and optimising marketing. 
According to Study.com (2018), the required qualifications are, High school diplomas or anything equivalent and a degree in retail management would be beneficial too. 


3.3.3 Application process
As stated by John Lewis Partnership (2018), applications start with the online application. This part of the process consists of several stages that assess the candidate to ensure  their suitability for the job role. The initial part of the process checks to see whether the candidate’s values match that of John Lewis. Secondly, a numeracy and verbal test will be carried out to check how well the candidate can interpret and use analytical skills to try and find a solution. If the candidate passes these two stages the next part of the process will be to assess management experience and responsibilities. Other parts include question and answer sheets and application forms which gives the candidate the chance to explain why they want the job. After a candidate passes all these stages, the candidate will be offered a video interview. After this, they will be invited to attend the assessment centre, which allows the person to display the skills they have. The final part is the face to face interview. 
Assessment methods
As mentioned by Haidar (2016), if invited to the assessment centre, candidates will go through several different tasks to portray any skills and qualities they have. Some tasks will be completed in groups and some individually. Some activities will be problem solving, where real-life like situations will be created to see how the candidate reacts. There may also be physical ability skills, work samples tests and situational judgements. 
3.4 Job advertisement
When advertising for a management post it is important to post the ad in the correct fields, for example popular job search engines or on the John Lewis Partnership site. 
As seen on Indeed.co.uk 2018), when posting about a job, the key factors that need to be mentioned are: job title, location of the job, level required, application entry closing date, whether the job is temporary or permanent, the contracted hours and the salary. Other important information that is included is the roles and responsibilities of the job role. 
3.4.1 Interview 
According to Glassdoor (2016), how well a candidate has prepared for their interview and the amount of research they did about the job role and company, can decide how far the candidate’s application will go. One of the best ways to prepare for an interview is to think about the most commonly asked questions and decide on how the questions will be answered. It’s also a good idea to practice before attending.  Some of the questions that normally come up are:
-What do you feel are your strengths and weaknesses?
-Why do you want to take up this job?
-Why do you want to leave your current job?
-Why should we choose you?
Tell me about something you have achieved.
-Describe yourself
-Tell me about a situation where you resolved an issue.
-What is your availability?
-What are your hobbies?
-What are some of your leadership skills?



















4 Conclusion 

To conclude, the report has shown the researcher the many different ways that strengths and weaknesses can be discovered and also how to overcome them (Go mad Thinking, 2018). Be creating a personal Go mad framework, PDP, and carrying out a SWOT analysis, it has provided a clearer vision to help understand the areas that require more assistance in as explained by Morgan (2017). 
The researcher also looked into the different  criteria that John Lewis go through when recruiting for a new manager. Based on what Indeed.co.uk (2018) showed on one of their John Lewis job posts for a manager, key information like job description, responsibilities and personnel specifications must be clearly stated to ensure the person applying understands the job requirements and the level of experience that is required. 



















5 Recommendations

After completing this report and analysing all the information retrieved through taking part in the learning style questionnaires and creating a PDP, SWOT and Go mad, the researcher could develop the skills and knowledge that is currently being portrayed by working on some key areas. 
As becoming a teacher is the researcher’s ultimate goal, report writing skills is definitely something to work on. This has been established on the PDP, and the researcher has found ways to improve this. Carrying out research regarding report writing layouts and how to write them effectively will help the researcher in the teaching post (Chalkboard, 2018).
As understood through experience, presentation skills have been improved, however to maintain the confidence that has developed, the researcher should continue carrying out more presentations to build the confidence and accuracy of speech even more (Morgan, 2017).
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Appendices





VARK (2018) stated that:
-Visual preferences usually consists of making notes to help remember something. People will also prefer to learn through graphs, mind maps, charts and diagrams. 
-Audio preferences is about learning through listening. People with this preference like to discuss the topic to help them remember. 
-Read/write preferences use books magazines and journals to help learn. 
-Kinaesthetic learners learn through practice and experience. They also prefer to be able to touch and experiment on things to find out more. 
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6. You are about to purchase a new stereo. Other than price, what would most infl

decision?
a. the salesperson telling you what you want to know.

b. reading the details about it.

playing with the controls and listening to it.
it looks really smart and fashionable.

7. Recall a time in your life when you learned how to do something like playing a new board game. Try
to avoid choosing a very physical skill, e.g. riding a bike. I learnt best by:
a. visual clues -- pictures, diagrams, charts

b. written instructions.
c. listening to somebody explaining it.

@ doing it or trying it.
8. You have an eye problem. I would prefer the doctor to:
tell me what is wrong.

b. show me a diagram of what is wrong.

c. use a model to show me what is wrong.

9. You are about to learn to use a new program on a computer. I would:
sit down at the keyboard and begin to experiment with the program's features.
b. read the manual which comes with the program.

c. telephone a friend and ask questions about it.

10. You are staying in a hotel and have a rental car. You would like to visit friends whose
address/location you do not know. I would like them to:
a. draw me a map on paper.

@ tell me the directions.
c. write down the directions (without a map).

d. collect me from the hotel in their car.

-~

11. Apart from the price, what would most influence your decision to buy a particular textbook:?:

a. 1have used a copy before.
~ b. a friend talking about it.
'© quickly reading parts of it.
d. the way it looks is appealing.
» town. What would most mﬂuence your
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