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TOPICS:
1. Team role composition and analysis
2. The difference between groups and teams
3. Characteristics and benefits of effective teams
4. Reward and recognition
5. Group dynamics
6. Effective conflict handling and delegation

My presentation is about :

Rewards and Recognition 
 What is it? Why employers use them?

Companies and employers use rewards and recognition to motivate employees and demonstrate that they are appreciated. Often rewards and recognition take the form of extra compensation for employees who carry out the activities in the role description and meet them objectives.

[bookmark: _Int_EInkOa0V]Employee recognition is about more than just rewarding hard work. A successful rewards programme can help motivate employees.




businesses use to reward employees for their achievements and loyalty.
A company establishes rules for employees to follow to achieve goals. It makes sure that employees are aware of the goals and rules set, as well as the rewards they will get in return. All employees follow the same system, and that system must be fair.


Types of rewards and recognition

· Well-done 
· Thank you 
· Positive feedback
· Good reviews
For example, 
Saing thank you or well-done sometimes means a lot, it could make you feel appreciated.
Positive feedback  and good reviews the are very good, it can increase confidence.


· Free products 
· Exclusive employee discounts
· Promoted 
· Vouchers schemes
· bonuses
· Increase in salary
· Employed of the months 
Belbin,1981
To be an effective team (belbin1981)discovered 9 team roles:
1. Coordinator
2. Implementer 
3. Plant 
4. Resource investigator 
5. shaper
6. Completer/finisher
7. Team worker
8. Specialist
9. Monitor/evaluator





Each of these roles bring a different quality to make an effective team. He said that teams have a limited size, the leader ship is shared or rotating the selection of individuals, Team has dynamic interaction, with mutual knowledge and understanding.















Workplace  example
An example of my own experience is  when I was working in a hairdresser. I remember that the manager gave us as rewards after work chocolates and sweets to all the workers, she used to said that it was for our effort and because she appreciated how much we worked. That motivated me a lot because I felt that I was appreciated. I remember that  I also had £50 extra to my usually week salary.
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Why are reward management and recognition important?

Reward and recognition management is important for the following reasons:
· Helps retain employees
· Attracts new employees and makes people want to work for you
· Avoids the cost of hiring and training new staff
· Builds loyalty
· Creates a healthy work environment
· Encourages positive attitudes
· Makes employees more likely to seek advancement
· Strengthens the company’s reputation
· Helps to build a company culture


