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[bookmark: _Toc34998694][bookmark: _Toc40630082]Executive Summary
The report showcases community engagement to gain maximum benefit. Over here, Apple is selected to make the study more reliable. A brief analysis of Apple's structure mission and SWOT is done. Employees training and their way of supporting the firm is also discussed over here. Skills needed to carry out the selected role of an organisation are also highlighted.
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[bookmark: _Toc40630083]Introduction
Apple is one of the most significant multinational electronics and electronic communication product manufacturers. The headquarter of this organisation is situated in California, America. It is one of the biggest competitors of Google, Amazon and Microsoft.
This is the study about the community engagement of Apple Inc. In this study, it also mentioned the mission and vision of the organisation. This study also realises the customer expectation and way of improvement efficiently. It is essential to draw the role of the employees inside the organisation. The Study is being discussed about the Strength, Weakness, Opportunities and Threats by SWOT analysis. To develop the business in the multinational sector, the company arranges some training and development program.
In the organisation sector, the leadership management role of Apple is being discussed. In this scenario, the importance of skill and development also explained. 
[bookmark: _Toc40630084]Structure of the Apple Inc, sector in which it operates and its size
The Company Apple Inc started its journey in the year of 1976. First, it develops computers for personal uses. Later it launched mobile phones and some exciting electronic gadgets like iPod, smartwatches and many more. Mainly Apple Inc focuses on built-in system and application software, which is different from Google and Microsoft. The software and hardware product are upgrading its features every year. But nowadays, Apple Inc mainly focuses on marketing over MacBook, iPhones and smartwatches.
The Company is spread its business over entire the world. The main marketing face of the organisation is Mr Steve Jobs. More than 130000 employees are working inside the company. Apple Inc-owned more than 500 retail outlets throughout the world.
Apple Inc gains enormous success in between the year of 2007-2011 in mobile phones. Mr Steve Jobs relaunched the iPhone in the year of 2007. It has sold nearly 250000 pieces in 4 years. This was the maximum earning of the company after the foundation.
[bookmark: _Toc40630085]Mission, Goal and Values
The mission of Apple is to give the user the best experience with the help of hardware, which is innovative. It also focuses on the uniqueness of its service and software. Apple changes its mission concerning current trends in the market. Apple considers a change in the environment of the market to set its mission.
The goal of Apple is to obtain products and services which are better for sell within a given time frame. The company aims to achieve its purpose at a suitable cost for representing the best value to shareholders and customers. According to the company, it can be achieved by reaching more customers through the distribution of the network.
If values are concerned, it involves standards, customs, principles and qualities. The company believes that it will help its employees and organisations to gain more profit. Apple provides products, which are superior that gives more value to its targeted customers. The aggressive goal is set by Apple to achieve it to gain competitive advantage. Innovation is another value which is taken care of by the company (Kostelijk, and Alsem,  2020). Quality of product is built to earn the loyalty of customers, which enhances the value of the company. Effective management and rewarding employees are done to maintain the standard of the company.
[bookmark: _Toc40630086]Identification of Customer and their Expectation 
Individuals who give value and prefer style are customers of Apple Inc. Customers of Apple are those who think beyond the price and consider the amount of cash flow and ownership of cost. Wealthier and younger people are Apple's target customers (Laestadius et al., 2019). Millennials are considered to be the preferred target audience of Apple. As they are inclined towards technology, Apple can provide them with more satisfaction.
Customers of Apple Inc expects various things from the organisation, which are presented below.
1. Satisfaction: Customers of Apple Inc wants to satisfy their desire in terms of usage of a better quality of the product. The consumer expects from Apple to build products that can suit their personality in a better way (Chung et al.,2019). It can make their work easier and looks attractive.
1. Effective communication: Consumers of Apple expect effective communication from the sales executive and manager. Customers want to get their queries solved in a short period. Through effective interaction, the company will be able to sell more of its products.
1. Better and not cheaper: Customers expect better products rather than competitive. It is seen that the target audience of Apple is wealthier, so the customer wants to wait for better technology (Zhou and Gupta, 2019). Customers expect to make their work done smoothly without any technological downfall.
[bookmark: _Toc40630087]SWOT 

	Strength 

1. Products are innovative
1. Position of leadership 
1. Technology and design
	Weakness

1. Incompatibility
1. Dependent on some products
1. The matching expectation of consumers

	Opportunity 

1. Advancement of technology
1. Growth of market
1. Apple cars
	Threat

1. Competition from laptop
1. Penetration of market in Smartphone


Table 1: Swot of Apple Inc
(Source: He et al., 2019)
Strength: Apple's advantage is its innovative products and presented various hit products. MacBook, Ipad, and Apple Watch are some of its hit products. Apple is considered one of the leading technology advanced company. It has gained maximum profit and became the second-largest manufacturer of smartphones (Mokhtar and Hussain, 2019). It is a showcase that the leadership position of Apple is very high. As Apple is rich in technology, the company can design better products. It has been elegant in defining the product.
Weakness: One of the critical issues of Apple is its many products are not compatible with third parties. It creates a significant influence on the decision making of consumers. The company has stiff competition with Google and Microsoft (Bassell et al.,2019). The company has seven products in the portfolio. So, Apple becomes dependent on each product. Customers expect various things from Apple. Apple has an excellent market share, and it is becoming quite challenging to maintain customer expectations.
Opportunity: It can be said that technology advancement is Apple's most significant opportunity. With the current technology, Apple will be able to give a new look to MacBook, and Ipad. Apple is growing with current trends (Liu and Mattila, 2019). GDP of the company in which Apple is located is also rising, which will enhance the market growth. Apple has expanded in most of the country by giving a variety of products. The company has targeted to launch Apple cars to gain more opportunity.
Threat: MacBook has to compete with Dell as well as Lenovo. As Dell has introduced new models, there lies a risk to Apple's MacBook. So, the company is dealing with stiff competition in the laptop market segmentation. Penetration of the market by other brands in case of smartphones is a significant threat to Apple.
[bookmark: _Toc40630088]Role of Employees and their way of supporting organisation 
Inside Apple Inc, the employees work in different sectors like software engineering, hardware maintenance, system developer, marketing and sales and the servicing department. The company always instructed those employees to behave like organisational culture. In the social customs, employees can improve their skills and build each product very quickly (Lin et al., 2019). Apple Inc always hides its manufacturing design of each product. So that every department works in an isolated way except system developers.
The system developers are one of the vital parts of the executive bodies. They assembled those hardware and software devices to form efficient gadgets. Those employees are well trained and being the highest-paid. They also arrange some relevant training programmes to develop an employee's skills.
The executive bodies of Apple Inc always study employees' minds. They also motivate each employee to perform some emerging tasks. The administrative authorities also check the job satisfaction of each employee. The primary duty of the executive team is to provide job security to each employee and required to motivate each task.
[bookmark: _Toc40630089]Explanation of Training, Development, and its importance
Apple Inc launched different products in different sectors. The main reason for the training programme to meet the corporate goals in each segment. The trainers always instructed them about the corporate culture in various areas.
Each training programme critically analyses the personal skills of each employee. It also motivates them to improve their performance (Peng and Li, 2019). After the training programme, the employee gains a proper knowledge about the mission and vision of the products. They also gain knowledge about markets and the upgraded culture of each different sector.
The training programme of Apple Inc also specified the updated software and hardware design to the employees. It also investigates the inner group activities and surveys customer feedback. The training programme always derives the structure of the new process, and it also predicts its possible outcomes. At the end of the training programme, the trainers also compare and contrast whether the derived results and the previous outcomes are the same or not.
[bookmark: _Toc40630090]Organisation‘s role and its importance
After 2007, The Apple Inc renovated their products rapidly. This is the critical success of the organisation in those times. Apple Inc always follows the organisational behaviours. It still maintains right collaborations among Google, Microsoft, IBM and many more competitors.
Apple Inc follows Porter's Five forces to maintain inside the organisations. It has a typical hierarchical structure of the organisation.
1. Spoke and Wheel Hierarchy
Nowadays, the Chief Executive Officer, Mr Tim Cook, instructed their employees to collaborate their employees in the software and the hardware sectors. It helps the organisation in good productivity.
1. Product Based Divisors
The leadership management team always divides the employees into different sectors. For example, those companies who are configuring macOS are not permitted to develop iOS. Each team is allocated for various purposes in the same areas.
1. Weak Functional Matrix
Apple Inc always implements each product with great collaboration techniques. It still follows the SWOT analysis techniques. It also helps to maintain the excellent collaboration with their partners throughout the world.
1. Strong Corporate Control
The executive committee always maintains its good coordination inside the corporate sectors (UNCU and ÇALIŞIR, 2019). The administrative bodies of those corporate sectors manage efficient strategic management to achieve their goals.
1. Limited Organisation Flexibility
The company always checks the markets opportunities and forms its electronics products. It always seeks customer’s requirements and launches their renovated products. By increasing the excellent collaboration between its partners, the company gains maximum profits from the organisations. 

[bookmark: _Toc40630091]Leadership Role of Apple
Inside the Apple Inc., the organisation follows democratic leadership. To develop their software and hardware components, the company shares the strategic and tactical thoughts among those employees. It is necessary to improve the organisational market with the respect of times (Evelyn, 2019).
[bookmark: _Toc40630092]Skill and Knowledge Requirement to carry out the role
The following five functions are required to carry out leadership roles.
1. Focus
The leadership department was always instructed to maintain its discussion of the jobs.
1. Simplicity
The leadership department always maintains to design the simple method of the project (Japutra and Molinillo, 2019). It always helps to learn quickly for the beginners along with experts.
1. Taking Responsibility
The leadership management team always takes responsibility to guide their employees. They also assist in detecting the fault and resolving it.
1. Approach Towards Perfection
A right product always attracts each customer (Appiah et al., 2019). So the company resolves each software and hardware related issues for perfection.
1. Face to Face Communication
It is required to gain confidence in face-to-face communication among each employee. By face-to-face interaction, the employees can clear their doubts and can proceed to their next approaches. 
[bookmark: _Toc40630093]The requirement of Training need to consider 
Apple needs to give training on the random renovation of products. It is also required to provide instruction on hardware and software as well as assembling them to give a better quality of a product. It will help the company to design better products and satisfy more customers. This will help the workers to understand their responsibility (Saltzman, 2019). It will help them to enhance their performance and strengthen the concerned company's position. With the help of practical training, Apple will be able to compete in this global market. Through this, both the owner and employees will gain profit and enhance a positive atmosphere in the organisation (Refer to appendix 1).

Conclusion
Based on the above discussion, it can be claimed that Apple Inc is one of the leading companies in the world. Its goal and mission are to give customers a better experience of technology. There are various opportunities for Apple in the current and future market trends. Employees of Apple work in an efficient way to earn maximum profit. There is a need for training and development to compete in the current market. It is observed that the practice of renovation of product and assembling hardware and software needs to be given. It will help the company to gain more outcomes.
[bookmark: _Toc40630094]
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Appendices
Appendix 1:
	Training development required
	For whom
	Expected benefit
	Responsible person 
	Expected time

	Random Renovation 
	IT department
	More customers
	CEO
	2weeks

	Software and hardware training as well as way of assembling them
	Employees
	Help employees to understand the work
	Senior vice president of software engineering
	1 month


Training development plan
(Source : Created by Author)
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