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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
1. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
1. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule



	1. Your name:
	Qiwen Yin


	2. Name of (client) organisation 
	Heshengtang



	3. Aim of project:
In no more than twenty words, state the overall aim of the project. 
In order to attract more consumers and to increase the organisation’s profit


	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

1. To train employees to provide better service for customers
2. To improve the consumers’ purchasing experience and provide high quality service with comprehensive consumers feedback system
3. To increase consumers’ flow rate in the shopping mall even though they do not have the desire to buy something
4. To increase sales volume by 5% though the detailed financial data  


	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 

This business case is based on the current fierce market competition. Nowadays, there are more and more online shopping stores which caused intensified competition for traditional shopping mall. About 10 years ago, only 3% Chinese people were shopping online, however, there was an internet boom in China and the online economy is approaching $400 million. (Jobber D. and Elis-Chadwick F., 2019, p. 46) It indicates that traditional shopping malls are facing fierce challenges to keep a foothold in today’s market. Besides the online competition, the offline competitors are another challenge for Heshengtang. Companies which is market-orientated should not only focus on their customers, but also do lot of researches for their competitors and brands to figure out others strength, weakness, managing patterns and operating strategies. (Jobber D. and Elis-Chadwick F., 2019, p.59) 
As for Heshengtang, it is not difficult to find that the number of brands is not enough, the scale is a bit small and the layout of independent stores is unprofessional. The best seller stores are always located in prominent place where almost every customer can find, while this adds more pressures for the poor sales. Hence, professional layout will of course increase the whole turnover considerably. On the other hand, with the development of technology, there is more paying technologies not only the cash in the traditional way. After Alibaba developed Ali pay, people are likely to use their phone to buy all kinds of things instead of using cash. Purchasing by phone is more convenient and faster and can be done everywhere. In the past, only customers bring enough money can their buy some things they want, but with the new payment, they can buy everything when they have the phone. Therefore, there is an urgent need to improve payment methods. 
After achieving the project aim, Heshengtang will absolutely enhance competitiveness among several shopping malls and increase the market share. Although the online shopping is still growing stronger, the traditional shopping style will be steadied, and the shopping choice for consumers will be increased with better purchasing experience. At the same time, the sales volume can be increased by 5% as expected.


	6. 
 Identify the risks associated with the project and how these could be overcome.

1) [bookmark: _Hlk26019533]It is hard to introduce new brands or more popular brands because of the limitation of local purchasing power.
2) The introduction funds will be high.
3) Sometimes the local people cannot afford the products of new brand.
4) It costs a lot of money and spends much time by improving the layout of different floors and stores, and it is difficult to communicate with different stores.
Solutions：
1) To know the popularity of different brands among consumers by researching other shopping malls and introduce some brands with high cost performance.
2) Try to reduce the introduction funds by sponsorship.
3) To introduce new brands based on the local purchasing power by comparing the average purchasing power of the existing brands.
4) To separate the decoration time.


	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.

1) [bookmark: _Hlk26021043]People: shopping mall, all stores, brands, employees 
2) Cash: decoration funds, introduction funds, infrastructural funds 
3) Technology: payment machines, electronic receipts with the link of complaints and feedback 
4) Data: brands sales data, peak selling period data 

The reason why these resources are required is that the shopping mall is the centre of the whole business which is composed of all independent stores and it cannot survive without consumers. To make the project success needs the efforts from all parts. In the process of adjusting stores’ layout, we need all stores’, brands’ and employees’ cooperation and understanding. Besides, all projects need to be reasonably funded for the core purpose of shopping mall is to increase the profit. As for the technology, only by introducing the advanced payment methods can we make it more convenient for consumers to shop in Heshengtang. Moreover, all the project should be finished before the peak selling period because this period is the main selling time for the shopping mall. And electronic receipts are handy for consumers to keep and we can get useful feedback from the link to improve our service. 
However, there are some constraints we cannot avoid, such as the limitation of funds, the size of shopping mall, the difficulty of communication with different stores. But it can be improved by serval measures. For example, it can get the financial support by sponsoring and advertising and adjust the activity scale based on the existing site.


	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.

[bookmark: _GoBack]Only the secondary data will be used in this project. 


	9.  State from whom you plan to collect primary data and detail any challenges you anticipate. 



	10. Operationalisation 

Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.

[bookmark: _Hlk26559883]Step 1: 20/01/2020 To make the aims and objectives clear to related administrators and managers and to explain the significance of the project and benefits after implementing.
Step 2: 21/01/2020 To estimate the whole funds for decorating and purchasing
Step 3: 03/02/2020 To do research for the popular brands to introduce new brands 
Step 4: 10/02/2020 To train the employees for better service and smiling service
Step 5: 17/02/2020 To know the advanced pattern of payment and people preferred payment ways, then to purchase new payment machines, such as Ali pay, Wechat payment and paying with face and to provide electronic receipts with the link of complaints and feedback
Step 6: 02/03/2020 To investigate the current floor layout and to adjust the layout of clothing stores and exchange the place of stores between best sales and poor sales if necessary
Step 7: 04/03/2020 To build smoking room and mobile phone charging area based on the consumers’ needs
Step 8: 06/04/2020 To purchase new infrastructures, for example, benches and children’s playground
Step 9: 01/05/2020 To compare the previous sales volume with the current one to witness the 5% increase 





The form has 334 words in instructions, these are not to be included in your word count of 1000 words +/- 10%
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