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[bookmark: _Toc191251468]1.0	Introduction
Tesco, one of the largest retailers in the UK, Ireland, and Central Europe, plays a crucial role in shaping supply chains, consumer behavior, and corporate sustainability efforts (Tesco PLC, Our History, 2024). As climate change and environmental degradation escalate, businesses face growing pressure to implement sustainable practices and align with global frameworks such as the United Nations Sustainable Development Goals (SDGs) (United Nations, 2015). In response, Tesco has introduced various initiatives to reduce its carbon footprint, minimise waste, and enhance sustainable sourcing (Tesco, 2022).
However, sustainability challenges persist, particularly in waste management, where the environmental impact of packaging, logistics, and food waste remains significant. Balancing commercial objectives with sustainability commitments such as emissions reduction and zero waste is critical (World Resources Institute, 2020). As a major retailer, Tesco plays a pivotal role in driving industry-wide innovation and setting sustainability benchmarks (Lee Stewart, 2024). This research critically examines Tesco’s waste recycling and food waste management strategies, assessing their effectiveness, alignment with sustainability targets, and areas for improvement.








[bookmark: _Toc191251469]2.0 Research Background
Sustainability is now central to business strategies, with governments and consumers demanding greater environmental responsibility (Belz, 2012). Frameworks like the Paris Agreement and UN SDGs guide corporate sustainability efforts (United Nations, 2015).Tesco aims for carbon neutrality by 2035 and net-zero emissions by 2050, focusing on food waste reduction, responsible sourcing, and renewable energy (Tesco, 2022). Tesco has also collaborated with suppliers and local communities to implement sustainable agricultural practices and promote the use of recyclable materials (Tesco, 2022).However, significant challenges remain, particularly in reducing food waste, improving waste recycling efficiency, and scaling sustainable packaging solutions (McKinsey&Company, 2020) (Tesco PLC, Sustainability Factsheets 2023/24, 2024). Tesco's efforts to minimise food waste through donation programs and surplus redistribution have seen progress yet concerns persist about the effectiveness of tracking mechanisms and the actual reduction of waste at scale. Similarly, while Tesco has introduced initiatives to reduce plastic waste and improve packaging recyclability, questions remain about the long-term viability of these solutions across its supply chain.

This research critically evaluates Tesco’s waste recycling and food waste management strategies within the broader context of corporate sustainability. It examines Tesco’s policies, such as the "No Time for Waste" and "Tesco Sustainability Strategy", assessing their effectiveness in reducing environmental impact and aligning with international sustainability goals. The findings will provide insights into improving Tesco’s sustainability performance and meeting stakeholder expectations.






[bookmark: _Toc191251470]3.0 Aim and Objectives
[bookmark: _Toc191251471]3.1 Research Aim
To evaluate Tesco’s sustainability practices in the UK, specifically focusing on waste recycling and food waste management, to assess their effectiveness, identify challenges, and propose improvements.

[bookmark: _Toc191251472]3.2 Research Objectives
1. To examine Tesco UK’s waste recycling initiatives and their impact on sustainability.
2. To assess Tesco UK’s food waste management strategies and their effectiveness in reducing environmental impact.
3. To identify key challenges Tesco UK faces in improving waste recycling and food waste reduction.
4. To provide recommendations for enhancing Tesco UK’s sustainability efforts in waste management.
[bookmark: _Toc191251473]3.3 Research Questions
1. How effectively are Tesco UK’s waste recycling initiatives promoting sustainability?
2. To what extent do Tesco UK’s food waste management strategies contribute to reducing environmental impact?
3. What challenges does Tesco UK encounter by implementing effective waste recycling and food waste reduction measures?
4. What improvements can be made to Tesco UK’s waste management practices to enhance sustainability performance?
[bookmark: _Toc191251474]4.0 Literature Review
Corporate sustainability has gained significant attention, with businesses increasingly expected to integrate environmental, social, and economic considerations into their strategies (Grigoroudis, 2022).The retail sector faces immense pressure to reduce environmental footprints while meeting consumer demand for sustainable products (Meng, 2024). This section reviews key literature on corporate sustainability, focusing on sustainability frameworks such as the Triple Bottom Line (TBL) and Corporate Social Responsibility (CSR), and exploring Tesco’s sustainability practices, particularly in waste recycling and food waste management. It also highlights gaps in existing research on corporate sustainability, especially in the retail sector.

[bookmark: _Toc191251475]4.1Sustainability Frameworks in Business
Sustainability has become a central aspect of corporate strategy, with frameworks like Elkington’s Triple Bottom Line (TBL) playing a pivotal role in evaluating business performance (Zaharia, 2021). The TBL framework categorises sustainability into three dimensions: economic, environmental, and social. This model encourages businesses to consider not only profit but also their impact on society and the environment (Elkington, 1999).
Recent studies have applied TBL to evaluate sustainability initiatives in various industries, including retail. For instance, Tesco is working to reduce its carbon footprint and improve waste management in alignment with TBL principles (PLC, 2021).The company has committed to a Net Zero target by 2050 and developed a Climate Action Roadmap to guide its sustainability efforts.However, some studies have questioned the effectiveness of these initiatives, citing inconsistencies in the implementation of sustainability policies and a lack of measurable outcomes (Kew, 2023).
In addition to the TBL framework, other global sustainability frameworks such as the United Nations Sustainable Development Goals (SDGs) and the Paris Agreement are influential in shaping corporate sustainability initiatives. Tesco’s waste reduction practices are closely aligned with SDG 12 (Responsible Consumption and Production) and SDG 13 (Climate Action), highlighting its commitment to international environmental goals (Mudhee, 2025). Despite this alignment, research points to challenges in execution and reporting accuracy. For example, a comparative study on UK retailers found discrepancies in Tesco’s sustainability claims versus actual performance metrics, raising concerns about corporate greenwashing (Adams, 2022).
Moreover, empirical studies highlight limitations in Tesco’s approach, particularly in supply chain emissions and waste management. McKinsey & Company (2020) identified challenges in reducing Scope 3 emissions, which constitute the bulk of Tesco’s carbon footprint. Additionally, a study by Smith et al. (2023) found that while Tesco has introduced innovative packaging solutions, scaling these initiatives remains a challenge due to cost and logistical constraints.


[bookmark: _Toc191251476]4.2 Waste Recycling and Food Waste Management
Waste recycling and food waste management are crucial focus areas for large retailers, which generate substantial waste through packaging, logistics, and unsold products  (Forés, 2022). Tesco has implemented various initiatives to address these issues, including recyclable packaging, food donation schemes, and surplus food redistribution. Its “No Time for Waste” strategy seeks to eliminate food waste across UK operations, redirecting surplus food to charities and converting unavoidable waste into animal feed or energy (Tesco PLC, 2024).

However, challenges persist in accurately tracking waste reduction progress and ensuring transparency in reporting. Critics argue that corporate sustainability reports often offer an overly optimistic view of progress, with a lack of standardised metrics to measure the true environmental impact (Milne, 2013). More recent studies emphasise the need for greater transparency and reliability in corporate sustainability disclosures (Adams, 2022). For instance, empirical research on food waste in UK supermarkets found that while Tesco has reduced its overall food waste by 45% since 2016, inconsistencies in third-party audits make it difficult to verify these claims (Yang, 2023).
Further analysis of Tesco’s food waste strategy suggests that while its redistribution schemes have been effective, there is still a gap in addressing waste at the supplier level. Ensuring sustainability across global supply chains presents significant challenges for retailers like Tesco. A report by Mighty Earth (2023) highlights that Tesco's supply chain has been linked to deforestation on the Amazon, particularly through soy sourced from suppliers engaged in illegal deforestation practices. This underscores the difficulties Tesco faces in enforcing sustainability standards across its extensive supplier network.

[bookmark: _Toc191251477]4.3 The Role of Stakeholders in Sustainability
Stakeholder engagement is integral to successful sustainability strategies, as companies must align their operations with the expectations of various stakeholders, including customers, investors, suppliers, and regulators (Lyulyov, 2023). Freeman’s Stakeholder Theory (1984) posits that businesses should consider the interests of all stakeholders, rather than solely focusing on shareholders (Awa, 2024).
Tesco has actively engaged with stakeholders through sustainable sourcing initiatives, partnerships with suppliers, and consumer awareness campaigns (Jones, 2023). These efforts not only contribute to sustainability but also enhance the company’s reputation and long-term profitability. Nevertheless, critics argue that stakeholder engagement efforts lack meaningful impact, as suppliers often face unrealistic sustainability targets with limited support from Tesco (Forés, 2022).



Furthermore, the Corporate Social Responsibility (CSR) model (Carroll, 1999) supports businesses in balancing their legal, ethical, and philanthropic responsibilities. Tesco’s CSR initiatives, such as reducing food waste, promoting ethical sourcing, and adopting circular economy practices, demonstrate its commitment to social and environmental responsibilities. However, studies suggest that Tesco's sustainability reports focus more on public relations rather than substantive environmental improvements.
This study case will explore how well Tesco integrates CSR principles into its sustainability efforts and whether these initiatives lead to tangible environmental benefits.

[bookmark: _Toc191251478]4.4 Identified Gaps in Existing Research
Although there is a growing body of research on corporate sustainability, certain gaps remain, particularly regarding the effectiveness of waste management strategies and the accuracy of sustainability reporting. Research often highlights challenges in executing sustainability initiatives and ensuring transparency, especially in large corporations like Tesco. There is also a lack of standardised metrics to evaluate sustainability performance, which hinders comparability and credibility in corporate disclosures (Adams, 2022). Additionally, empirical studies suggest that sustainability reports lack independent verification, leading to questions about their reliability (Milne, 2013).
Further, existing research does not fully address the scalability of Tesco’s sustainable packaging solutions and the long-term feasibility of its zero-waste initiatives. More empirical studies are needed to assess whether Tesco’s sustainability strategies are adaptable across different regions and supply chains.
In conclusion, this literature review synthesises the key frameworks, theories, and practices surrounding corporate sustainability, with a particular focus on Tesco’s efforts in waste recycling and food waste management. By assessing Tesco’s sustainability practices through the lens of TBL, CSR, and stakeholder engagement, this research will critically evaluate the effectiveness of these initiatives and the accuracy of Tesco’s sustainability reporting. The findings will contribute to the ongoing discourse on sustainability in the retail sector and offer recommendations for enhancing Tesco’s environmental impact.












[bookmark: _Toc191251479]5.0 Methodology 
This study adopts a qualitative research methodology to evaluate Tesco’s sustainability practices in the UK, with a specific focus on waste recycling and food waste management strategies. A qualitative approach is appropriate for exploring complex sustainability initiatives, as it allows for an in-depth analysis of Tesco’s policies, practices, and stakeholder perspectives (Dehalwar, 2024). Incorporating a phenomenological perspective to explore Tesco’s sustainability practices in the UK, focusing on waste recycling and food waste management strategies. A qualitative approach is appropriate for examining the lived experiences, perceptions, and challenges faced by stakeholders involved in Tesco’s sustainability efforts. A case study approach will be used to examine Tesco’s sustainability initiatives in depth. The study will also integrate a phenomenological perspective, focusing on how key stakeholders experience and interpret Tesco’s sustainability policies and initiatives. This perspective is valuable for understanding the real-world impact of Tesco’s waste management strategies from those directly involved.
[bookmark: _Toc191251480]5.1 Data Collection Methods
The study will use two primary data sources:
A case study analysis will serve as the primary research method, focusing on Tesco as a single unit of analysis. This approach enables a detailed exploration of how Tesco implements its waste recycling and food waste management strategies, assessing their effectiveness and alignment with broader sustainability objectives. The case study method is particularly useful for examining real-world business practices, providing a comprehensive understanding of Tesco’s sustainability commitments.
To ensure a comprehensive evaluation, the research will integrate secondary data analysis with semi-structured interviews.

[bookmark: _Toc191251481]5.1.1 Secondary Data Analysis
Tesco’s sustainability reports, corporate social responsibility (CSR) disclosures, and environmental policies will be examined to assess the company’s waste management efforts.
Additional industry reports, academic studies, and regulatory documents will provide context on best practices and benchmarks for waste management in the UK retail sector. Media articles and independent sustainability ratings will be reviewed to evaluate public and expert opinions on Tesco’s sustainability performance.

5.1.2 Semi-Structured Interviews 
Interviews will be conducted with key stakeholders, including Tesco’s sustainability managers, supply chain personnel, and employees involved in waste reduction initiatives. Environmental experts or representatives from sustainability organisations may also be included to provide external perspectives on Tesco’s practices. 
The semi-structured format will allow participants to share insights into Tesco’s waste reduction strategies, challenges, and progress, while also enabling flexibility to explore emerging themes.


[bookmark: _Toc191251482]5.4 Sampling Strategy
A purposive sampling technique will be used to select interview participants. This method ensures that individuals with direct knowledge and experience of Tesco’s waste recycling and food waste management efforts are included. A sample size of 5–8 participants will be chosen to capture a diverse range of insights while maintaining a manageable research scope.

[bookmark: _Toc191251483]5.5 Data Analysis
Thematic Analysis will be applied to the qualitative interview data, identifying key themes related to Tesco’s sustainability practices, stakeholder perceptions, and operational challenges.
Interpretative Phenomenological Analysis (IPA) will explore participants’ experiences, capturing their subjective understanding of Tesco’s waste management strategies.
Comparative Analysis will assess Tesco’s sustainability reports against industry benchmarks to identify gaps and best practices.

[bookmark: _Toc191251484]5.6 Research Validity and Ethical Considerations
To enhance research validity, triangulation will be used by cross-referencing insights from interviews, corporate reports, and external sources.
Ethical approval will be considered, ensuring informed consent from interviewees and compliance with data confidentiality standards.

[bookmark: _Toc191251485]5.7 Summary
By incorporating a phenomenological perspective, this methodology will provide rich, experiential insights into Tesco’s waste recycling and food waste management strategies. The combination of case study analysis, stakeholder interviews, and document review will ensure a comprehensive evaluation, highlighting the strategic and experiential dimensions of Tesco’s sustainability efforts.



















[bookmark: _Toc191251486]6.0 Conclusion 

This project proposal has provided an evaluation of Tesco's sustainability practices, focusing on key areas like waste recycling and food waste management. While Tesco has made notable progress in aligning its strategies with global frameworks such as the Paris Agreement and the United Nations Sustainable Development Goals (SDGs), there are still significant challenges. Issues such as transparency in sustainability reporting, the complexity of supply chain emissions, and scaling packaging solutions require further attention.
The research identified gaps in the company’s sustainability metrics, particularly the need for more robust and standardized reporting to improve the accuracy and credibility of its claims. Furthermore, there is an opportunity for Tesco to strengthen stakeholder engagement, particularly with suppliers and consumers, to improve the effectiveness of its sustainability initiatives. Despite these insights, further research is needed to address several areas. Long-term studies tracking the effectiveness of Tesco’s sustainability initiatives are necessary to assess their actual impact over time. Additionally, comparative research with other global retailers would offer valuable context to evaluate Tesco’s practices and identify the best practices across the sector. Moreover, exploring the role of technology in enhancing sustainability efforts, such as data analytics and circular economy models, is crucial for businesses aiming to achieve long-term environmental goals. This would offer new perspectives on how innovation can drive sustainable practices in the retail sector.

In conclusion, while this research has contributed valuable insights into Tesco’s sustainability practices, continued evaluation and further studies are necessary to ensure the company’s strategies evolve to meet the growing expectations for corporate environmental responsibility.
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