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1. [bookmark: _Toc73556957]Introduction

[bookmark: _Hlk73550057]Problem-solving skills refer to people's ability to solve problems in a useful and effective way. These skills allow them to identify and solve the cause of problems. Decision-making skills are a leadership skill that describes the way you think and the ability to make a quick decision. This paper will examine M&S, one of the UK's leading retailers.
There will be a general presentation of the Marks and Spacers company from which a problem will be identified that the company is facing.
There will be a SWOT analysis that evaluates both the internal environment (strengths and weaknesses) and the external environment (opportunities and threats) of the company and PESTLE analysis.

2. [bookmark: _Toc73556958]Main findings

a) [bookmark: _Toc73556959]Overview of the chosen business organization

[bookmark: _Hlk73550090]Marks and Spencer is a British multinational company that was founded in 1884 by Michael Marks and Thomas Spencers in Leeds. The company has over 1,400 outlets worldwide and is headquartered in London. Marks and Spencer sell food, clothing, and household items. These products are sold under the M & S brand.
In 1998, M&S became the first British retail company to make a profit of over 1 billion euros before tax.
   The company has almost 80,000 employees in 2020, but due to the Covid-19 pandemic, the company has announced that it will reduce 7,000 jobs.
In 2020, the company's revenue was 10181.9 million pounds, of which the company's net income was 27.4 million pounds.

b) [bookmark: _Toc73556960]Identification of problem facing Marks&Spences

One of the problems that Marks and Spencer face and that will be discussed in this report is the lack of appeal to clothing, which means that the company has been accused of selling boring, old-fashioned, and also conservative products. The M&S company has a high sale for food products but clothing, sales have dropped considerably in time.

· [bookmark: _Hlk73549630][bookmark: _Toc73556961]Nature of the identified problem

The lack of change in clothing style was considered a major problem facing the company. The clothes he offers to a 25-year-old customer seem to be clothing intended for a 65-year-old man. Due to reports in recent years, sales have fallen due to large discounts and these risks.

· [bookmark: _Toc73556962]Scope of the identified problem 

According to the problem identified in this report, it manages to highlight the inability to make decisions and develop a strategy to sell clothing. This problem related to clothing shows that the organization is not able to carry out strategies, monitor, and analyze the global business.  If the company does not act this issue can have a strong negative impact on the financial situation.

· [bookmark: _Toc73556963]Impact of the identified problem

Due to the problem specified in this report, M&S suffered its first loss in 1994 due to falling clothes. On September 26, 2020, M&S recorded a loss of GBP 87.6 million due to the pandemic compared to profits of GBP 158.8 million in the same period of 2019. For 6 months, sales decreased by 15.8%, meaning 4.09 billion pounds. very small sales of clothing were affected, mainly due to the blockage, but also the desire for more casual clothing.

3. [bookmark: _Toc73556964]SWOT analysis

This Swot analysis aims to examine the company's strengths and weaknesses but also to examine the opportunities and threats of Marks and Spencer.

a. [bookmark: _Toc73556965]Strengths

High brand recognition-Marks and Spencer is one of the leading retail companies in the UK. It sells clothing, household goods, and food which helps customers finish shopping all at once without having to go to other stores.
They have a variety of products - M&S has a reputation for providing quality products to its customers in the market. According to Statista, Marks and Spencer are the second most visited supermarket in the UK.
The large number of stores and outlets - The multinational company has 1463 outlets worldwide, of which over 1000 stores in the UK.
International expansion through franchise agreements gives it a strong and competitive advantage over other companies in the UK.
M&S operates in 59 territories, Europe, Asia, and the Middle East through joint ventures and franchise operations.
Marks and Spencer allow its customers to place orders online and collect them from stores or collection points in various locations and regions and has a free return policy for its customers within 14 days of placing orders.
The company also performs eye tests through its opticians and also offers financial services through the M&S bank.


b. [bookmark: _Toc73556966]Weaknesses

Sales are declining - M&S reported a decline in clothing sales at the end of 2019 due to the boring and old clothing style.
Public perception - M&S sells products designed for the elderly and does not care too much about young people.
The company has lost key employees and this results in M&S having to invest in recruiting and training new employees.
In 2020 the company reported revenue of £ 10,181.9 million compared to GBP 10,377.3 million in 2018.
The decrease in sales is due to small sales of clothes and household items.


c. [bookmark: _Toc73556967]Opportunities

Segmentation - M&S is a multinational company and should launch different products in different markets taking into account customer requirements.
Markes and Spencers have the opportunity to divide customers by setting up small stores which will therefore reduce maintenance costs and increase profits and investment in advertising will be lower.
Online store - The company also has an online store where it intends to bring clothing and household products online. Therefore, the company should focus on increasing online store sales.
M&S can benefit from the growth of the online retail market in the UK and offers customers the comfort of ordering from home. According to statistics, the UK online sales sector is expected to reach a value of $ 60.6 billion by 2022. The UK accounts for 23.9% of the value of the online sales sector in Europe.
The clothing trade is the largest segment of the market representing 25.8% of the total value followed by the food trade of 25.7%.


d. [bookmark: _Toc73556968]Threat

Competition - The company faces competitors from both the UK and abroad, such as Tesco, Asda, Next, Amazon, but some of M & S's competitors. If the company does not risk changing strategy, it would gradually disappear after the market due to very strong competitors, as retail trade is constantly declining, which has led to the closure of stores in France, China, and the United Kingdom.
The increase in terrorist attacks is affecting the company across Europe and is also affecting consumer confidence.
Brexit has posed a threat to the company since the beginning of the referendum
Marks and Spencer have been affected by the frequent evolution of fashion. The rate of fashion change has increased in recent years forcing the company to update its products with new trends after the market.
The inability to update their collection would have a negative effect on the company because customers could become loyal to other brands that offer these fashionable goods.



[bookmark: _Toc73556969]PESTLE analysis

The PESTLE analysis of M&S examines external factors such as political, economic, social, technological, legal, and environmental. The PESTLE analysis highlights different scenarios that have an impact on the business.


· [bookmark: _Toc73556970]Political 

M&S was favorably affected by the EC Free Trade Agreement, which facilitated many imports of products and led to lower supply costs. The company suffered market share losses and a pandemic, especially Brexit because business was tight. The company could have negative implications for increasing sales of its products due to rising government taxes.


· [bookmark: _Toc73556971]Economic

Economic factors include the inflation rate and the exchange rate, which are very uncertain and are more than likely to affect sales because due to the pandemic people do not have the reserve money to spend on luxury goods such as clothing and household items. luxury. Being affected, they were forced to close many stores and were forced to reduce jobs by 2% of its employees.
In 2008 the company was affected by the financial crisis and followed a strategy of stabilizing low prices.
In the last year, the company is facing various macroeconomic problems, falling prices, the fluctuation of the pound, and a sharp drop in the vote after Brexit which affected consumer confidence but also decreased sales due to the Covid-19 pandemic


· [bookmark: _Toc73556972]Social

[bookmark: _Hlk73549908]Social factors affect the demand for a company's products and how it works, which has led to change depending on consumer requirements. Marks and Spencer wanted to expand the company's brand to keep up with what's happening in the market, for example, he believed that selling food online can keep up with the competitive market.
Accepting social factors are the changing values of the population and the change of the generation. The new generations bring changes in consumer behavior.


· [bookmark: _Toc73556973]Technologic

M&S is investing heavily in technology to grow its business. The evolution of technology has helped the company to operate efficiently in the competitive market and to contribute to increased productivity and lower costs. Also, the website is very attractive and easy to use, being constantly updated with the new M&S brand.

· [bookmark: _Toc73556974]Legal

[bookmark: _Hlk73549930][bookmark: _Toc73556665][bookmark: _Toc73556705][bookmark: _Toc73556975]Legal factors include employee safety and like any other company, M&S must deal with legal issues. Because laws are always changing, M&S must retrain employees every year and keep abreast of new laws or legislation. Following Britain's decision to leave the EU, the company faced legal problems. Loss of access to the common market will affect supply chains, free movement of people, international contracts, and much more. New VAT rules will be imposed and import taxes and fees will be imposed.


· [bookmark: _Toc73556666][bookmark: _Toc73556976]Environmental

M & S is one of the most sustainable companies on the market, as they have established their environmental policy called Plan A. This initiative adopted by the company has had a positive impact on the planet and the community.
This plan, which he adopted, helped him run his business inside and outside the company, reducing waste and helping communities. The company is ahead of its competitors, as this plan has become an increasingly necessary and profitable strategy.


4. [bookmark: _Toc73556667][bookmark: _Toc73556977]Conclusion

M&S is one of the UK's leading retailers of food, clothing, and household items, with over 1,400 stores worldwide.
Since the 1990s, the company has faced declining sales but also competition from online retailers.
Due to Brexit, the company has come to face serious macro and microeconomic problems.
EU citizens working in UK stores may be affected by the free movement that will be enforced in the UK.
In conclusion, with the help of the above analysis, Pestel managed to highlight various elements that affect the business and obtain information about the business environment of M&S.
[bookmark: _Toc73556668][bookmark: _Toc73556708][bookmark: _Toc73556922][bookmark: _Toc73556978]This report also used M&S's SWOT analysis, which showed that this company is very strong, but at the same time competition is a constant threat to M&S. The company should use its resources to solve these problems.

5. [bookmark: _Toc73556669][bookmark: _Toc73556979]Reference
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6. [bookmark: _Toc73556670][bookmark: _Toc73556980]Appendix

[bookmark: _Toc73556671][bookmark: _Toc73556925][bookmark: _Toc73556981]Swot analysis

	[bookmark: _Toc73556672][bookmark: _Toc73556712][bookmark: _Toc73556926][bookmark: _Toc73556982]Strengths

· [bookmark: _Toc73556673][bookmark: _Toc73556713][bookmark: _Toc73556927][bookmark: _Toc73556983]Strong brand image
· [bookmark: _Toc73556674][bookmark: _Toc73556714][bookmark: _Toc73556928][bookmark: _Toc73556984]Well experienced retailers.
· [bookmark: _Toc73556675][bookmark: _Toc73556715][bookmark: _Toc73556929][bookmark: _Toc73556985]High Liquidity Position provides stability


	[bookmark: _Toc73556676][bookmark: _Toc73556716][bookmark: _Toc73556930][bookmark: _Toc73556986]Weaknesses

· [bookmark: _Toc73556677][bookmark: _Toc73556717][bookmark: _Toc73556931][bookmark: _Toc73556987]Clothing is boring and old
· [bookmark: _Toc73556678][bookmark: _Toc73556718][bookmark: _Toc73556932][bookmark: _Toc73556988]Expensive shopping

	[bookmark: _Toc73556679][bookmark: _Toc73556719][bookmark: _Toc73556933][bookmark: _Toc73556989]Opportunities

· [bookmark: _Toc73556680][bookmark: _Toc73556720][bookmark: _Toc73556934][bookmark: _Toc73556990]More advertising and promotion
· [bookmark: _Toc73556681][bookmark: _Toc73556721][bookmark: _Toc73556935][bookmark: _Toc73556991]Positive prospects on the online market.


	[bookmark: _Toc73556682][bookmark: _Toc73556936][bookmark: _Toc73556992]Threats

· [bookmark: _Toc73556683][bookmark: _Toc73556937][bookmark: _Toc73556993]High competition in the market
· [bookmark: _Toc73556684][bookmark: _Toc73556938][bookmark: _Toc73556994]Changing buyers' needs and tastes.



[bookmark: _Toc73556685][bookmark: _Toc73556939][bookmark: _Toc73556995]Table Swot analyzes Marks and Spencer
[bookmark: _Toc73556686][bookmark: _Toc73556940][bookmark: _Toc73556996]created by the student.
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