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Effective Team Work and Communication
Introduction
Communication can affect teamwork in different ways either in a good system  or in a bad system.There are three basic communication styles:(aggresive. passive and assertive)https://study,com>academy>lesson>ty...
Effective communication is the process by which an information is delivered for the purpose creating an understanding,it involved the sender ,receiver and the channel. There influences and implications of communication like the source effects and the model  of communication.
There are different types of communication(interpersonal communication, verbal communication, non-verbal and written communication or face-to face).

The aim of this report is to analyse the effective interpersonal communication from the 
way employers communicate with their employees and also pointed out how to improve the way employers communicate. 
Interpersonal communication is an important aspect of human functioning and 
cohesion (Maund et al., 2017; Smith and Mishra, 2010). 
Through interpersonal 
communication, people exchange views  about their existence and 
get along to successfully  tasks (Newson, 2010). 
Communication help employers and employees to excel effectively in meeting at the work place.
(Taylor, 2007). Maund et al., (2017, p.47).
Written communication: Written communication is the most essential and the most effective communication in the business organisation ,it involves the use of written word. Written communication that are commonly use includes :Memos,letters,faxes,Emails,postcards,brochures,internet sites,advertisements,proposals etc. https://study,com>academy>lesson>ty...
 Verbal communication involves the use of spoken words to communicate an 
intent or message, while nonverbal communication involves the use of 
gestures, eye contact, posture, body language, facial expression, speech pace and 
tone of voice to communicate an intent or message (Maund et al., 2017; Smith and 
Mishra, 2010). 
In face to face communication between an employer and employee, both words and 
non verbal cues are combined together to achieved a meaningful understanding.Before I 
 was employed in March 2012, I had a face to face interview with my employer. 
During the interview session, I and my interviewer maintained eye contacts, and I also 
used gestures to support my communication. I sat upright when I was talking to him 
confidence, and I spoke clearly and slowly. The questions I was asked me made  me to go into details. While I was talking, my interviewer  leaned
forward to me and listened quietly and was responding with nods and smiles on his 
face which convinced me that he was paying attention . At the end of the 
interview he congratulated me. 
This  illustrates how employers with good interpersonal communication skills 
communicate effectively with their employee. From reading, it is acknowledged that 
effective communication is characterized by active listening, clarity of the message, 
use of speech and understanding of the message communicated (Maund et al., 2017; )

While interpersonal communication involves the exchange of 
information  between two people or more (Maund et al., 2017), Weger Jr. et 
al. (2010). Also my employment interview as illustrated above, involves a one-way 
exchange of information because the interviewer asks question, while the employee 
provides the answers, placing the interviewer at the role of a listener. To 
further support this, Taylor (2007) emphasised that exchange of communication can 
be entirely one sided, especially when the communicators have different status and 
power. This statement is true because in my experience, I was providing answers to 
questions, while my interviewer was actively listening and also asking more questions 
for further clarity. The process involved a thoughtful encoding of ideas into 
meaningful words, which I communicated as a respond to the questions being 
asked, while my interviewer decodes the meaning within my responses and 
also  responded to confirm understanding (Maund et al., 2017), and this 
was achieved through actively listening. 
Active listening has extensively received attention in relation to interpersonal 
communication; this is because listening is the heart of effective communication 
Nonverbal communication has also received attention in many communication 
 because they helps to convey important  messages and also helps 
to interpret the meaning behind spoken words. 
Saylor Academy, 2013; Taylor, 2007). Birdwhistell (1970 cited in Taylor, 2007).   
Body posture is also a considerable aspect of nonverbal cues, which passes great 
messages about someone’s emotion (RCN, 2016). Body posture is the manner to 
which someone sits or stands, which may suggest relaxation, comfort or 
nervousness (Taylor, 2007). During the interview with my interviewer, he slightly 
leaned forward to me while I was talking, which suggests interest and attention. 
 I sat upright to communicate and that acknowledged the fact that sitting upright and slightly leaning forward to communicate suggests interest and engagement. Maund et al. (2017)
The way employers communicate can affect their relationships with their employees, 
 In a workplace, progress is achieved not only from the power of the 
organization, but from the relationships and interaction that takes place within the 
organization . However, an organization can only achieve progress
through effective leadership. This consideration therefore, stresses the need for 
effective interpersonal communication skills between  employers and employees. Employers with good interpersonal communication skills often communicate clearly and build good relationships with their employees (RCN, 2016; Taylor, 2007). An employer with good interpersonal skill makes out time to listen to 
Conclusion 
This analysis has shown that effective communication is important in 
organizations like workplace, and active listening is very essential for achieving successful 
communication between employers and employees. Nonverbal speeches are also 
an important aspects of effective  communication which should not be 
neglected by employers. Self-awareness is also necessary in order to achieve good 
interpersonal communication.
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