

















Module Title – Creativity and Value Creation
Module Code – BMSP5013
Assignment Number - Assignment 2
Submission Date – 6th January 2023
Name - Glyn Gainard
Student ID – 2114234
Word Count – 2,152






















TABLET OF CONTENTS

Introduction…………………………………..Page 3
Part One – Reflection…………………….Page 3
	Description………………………..Page 3
	Feelings……………………………..Page 4
	Evaluation………………………… Page 5
	Analysis……………………………. Page 5
	Conclusion……………………….  Page 6
	Action Plan………………………  Page 6
Part Two – Skills………………………….  Page 7
Reference List…………………………….. Page 9




















Abstract/Introduction
For this piece I will be reflecting on an event that took place on the 18th November 2022 in the University of Wales Trinity Saint David (UWTSD), the event was organised and run by myself and the other Level five students in the Business School (Business News Wales, 2023).  The event was titled Rise, Challenge, Change and was aimed at Level three students in Coleg Sir Gar.  This piece will be broken into two distinct sections, part one will focus on reflection of the event where are Part two will be looking back on the skills I have learnt from the event and how I plan to develop them further going forward.

Part One - Reflection
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]To help reflect on this event, I shall be using the Gibbs reflective cycle (Gibbs, 1988).  The Gibbs cycle was developed to be a tool used to structure the reflection upon an event or experience (University of Edinburgh, 2020), the cycle is broken down into six sections as shown in the diagram below.  Being a cycle, it is imperative to follow each section accurately to make sure the reflection is completed accurately (University of Edinburgh, 2020).
Having selected the Gibbs model it is important to acknowledge that other reflective models are available such as Driscoll’s What Model, Kolb’s Experiential Learning Cycle and the ERA Cycle (University of Cambridge, 2022).  According to (University of Cambridge, 2022) reflection is a deeply personal process, it is important to look through a number of different cycles and find the one that works best for you.

Description
The event was organised to take place on the 18th November 2022 and was designed to give Level 3 students from Coleg Sir Gar and opportunity to experience university life in UWTSD as well as the chance to take part in a competition aimed at helping to develop entrepreneurial skills.  The students were given the opportunity to choose their own groups of between 4 and 6 delegates and to deliver a 5-minute presentation showcasing a new and innovative business idea.  The competition was judged by 3 independent judges, two independent university staff and a Level 5 student, all judges were selected by the team arranging the event.
Proceeding the event refreshments were made available for all delegates, supporting teacher, university staff and Level 5 students.  The refreshments were supplied by the local Domino’s pizza with team members agreeing a sizable discount.
The event was pitched as an opportunity for the Level 5 group to work on our teamworking and leadership skills whilst helping to bring in the next cohort of UWTSD students.  Firstly we had a group meeting where we allocated roles and decided a basic structure for the day, my specific role was to make contact with our chosen judges and invite them to our event.  I was also to be in-charge of making sure that the day ran smoothly by comparing the event and announcing the teams to the judges.  Initially we decided that the teams would present their business ideas in front of the whole group, this was later changed as the students did not feel confident in doing this.
The whole event went well, there were a number of things that arose in the build up and also on the day of the event that needed to be addresses, however I feel that as a group we were able to cope with this minor bumps and deliver a fantastic event that showcased our abilities as well as the University.

Feelings
I felt that the event was a success, I feel that during the event we had to make a number of changes that stretched the event slightly and made everything feel a little disjointed.  Originally the event was due to take place in the Student Union with refreshments served downstairs and then the presentations to take place upstairs.  However, at the last minute this was changed, and the presentation were to take place quite a distance from the Student Union.  This meant that the event become a bit disconnected from itself and a number of students left to go home following their presentation.  This meant that as the day went on the event began to feel less important.
Having spoken to people on the day it was clear that those who attended the event felt it was extremely well planned and executed which is fantastic feedback, however I feel that for those of us involved in the planning the event wasn’t quiet what we had in mind and we felt that we could have done so much more.  I feel that upon reflection the event was really well organised, I feel that we did everything that was expected of us and that if we were to organise any future events we would learn from what we have achieved.

Evaluation
Before the event started, we were able to come together as a planning team and allocate job roles both for the build-up and for the event day, we were encouraged to allocate role even to those members of the group who don’t regularly attend sessions.  As the event got closer it become clear that these members wouldn’t be interacting with the group or attending on the day, this meant that we had to redistribute some roles at very short notice.  This did not hinder us too badly and we were still able to put on a good event.
Other issues was that just days before the event the students attending decided that they wouldn’t be happy presenting to the wider group and requested that this be done behind closed doors.  This was an issue for us as having planned the event we were looking forward to observing the business ideas and having the opportunity to be part of the mine aspect of the event.  My role being that of making sure all groups found the room and introducing them to the judges meant that I got to sit in on all of the presentations, I felt that they were all very well written and presented and it was a shame that my team members were unable to be part of this aspect of the event.
Most of the Level 5 team were able to be part of the event on the day, a few members had to leave before the end but generally everybody was able to fulfil their roles, from being in charge of setting up, distributing the pizza to just chatting with the students and answering any questions they might have had.

Analysis
During the event I felt that most things went well, I think because we had taken the time to plan the event and make sure that we had cover for each role we were able to make changes and decisions quickly that meant that to an outsider the event ran smoothly.  The fact that as we worked well together as a team and we all felt we were involved in the decision making process helped, according to (Bright HR, n.d.) teamwork is vital to any event, by having a good team ethic you can make snap decisions and share them out easily which means tasks can be completed more efficiently.  
The aspects that didn’t go so well were those outside of the control of the planning team, an example of this was the pizzas, during the planning phase we had assumed each person would eat approx. half a pizza each, the idea was that the pizzas would be placed on a self-service table with plates provided.  Unfortunately, we did not have any plates and the students just took a whole pizza each, this meant that the food was eaten very quickly and those students not at the front were unable to get any food.  The pizza was delivered in multiple deliveries so this was rectified, however the toppings were also delivered in bulk meaning those who wanted a cheese pizza would have had to be in the first batch.
My plan would be in future to provide one pizza per person all with the same topping and serve them individually in the boxes, this would prevent any waste pizza as well as making sure that each individual is able to get the food, they would like

Conclusion
In general I believe that the whole event was a success, I feel that we learnt how to work effectively as a group, we communicated well and we were able to overcome obstacles when they were put in our way.  The issues we had arose when we had to work without stakeholders outside of our group, when working with people or businesses and are reliant on them it is important to make sure that you clearly communicate your wants and needs to make sure that everything is completed accurately.
I feel that there are only a few things we could have done differently to improve the event, things such as not giving jobs to those who rarely attended lectures, not allowing the students to dictate that they wouldn’t present in front of the main group and the communication between the team and the pizza delivery service.  These would have made for a smoother planning, a better spectacle on the day and for a less chaotic “free for all” pizza grab.
I felt that my role in the day was handled very well, I believe that I could have shared my role allowing me more time to be part of the event rather than just walking back and forwards from the presentation room.

Action Plan
As suggested above I wouldn’t make wholesale changes to the event as I feel on the whole it was well planned and well executed, I think that with a few tweaks the event could be even better with the potential for both helping the Level 5 students with their course modules and attracting new students to the university.
Having watched each of the student presentation I can say that they were extremely well prepared and though out with extra emphasis being place on the sustainability aspect of the event, with the opportunity to present to the wider group it would have made the awards at the end more meaningful as the students would have also had a feeling for who they felt should have won.

Part Two – Skills
Aside from the planning of the event, we have also been working on our own Entrepreneurial skills and how we can develop them, whether they are a learnt skill and how they can set people aside from others.
During the build-up to the event I did not get overly involved in the other people’s tasks as I feel that as a team we had too many people who wanted to be in control and so took a back seat for the sake of the task.  However I did feel that when I had something important to say I was able to make myself heard, I feel that one of my biggest strengths is my ability to communicate with others, according to (Indeed, 2022) communication is one of the top 10 most important skills an entrepreneur needs to have.  Another skill I feel that I current posses which I feel I am quite strong at is my attention to detail, (Indeed, 2022) suggest that by having a good eye for detail it can help to make sure that your activity goes according to plan this was really important during our event as I felt that I was able to pick up on things that we might have missed during the planning phase.
A skill I think I could improve upon would be my appetite for risk or risk taking in general, I feel that I always tend to play things on the safe side as I know this will cause the least amount of issues, according to (Indeed, 2022) the more successful entrepreneurs tend to be the biggest risk takers, not fearing failure is such an important skill to those who wants to succeed.
Upon further reflection of the event I have concluded that although I have a number of skills I feel I am able to rely upon, there are additional skills I can use and improve upon, by being more forward and taking more risks my opportunities in regards to future development should be increased (Tarver, 2022).

In conclusion, this event was a success, there are a number of aspects we can improve upon both individually and as a team, having used the Gibbs reflective cycle I have been able to systematically review the event.  I feel that personally the event went really well and the reviews we received from other were above and beyond what we expected, it has given me the opportunity to look inwards on myself and pin point areas that I can improve upon in the future should I be asked to participate in the organisation of such an event again.
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