
Initial Startup and Operational Costs – Car Sales Company
	Category
	Description
	Estimated Cost (£)

	Business registration & legal fees
	Registering company, licences, and basic legal setup
	£500

	Premises rent (car lot/showroom)
	Deposit and first month’s rent for small site
	£3,000

	Initial car stock
	Purchase of 5–6 used cars to start sales
	£40,000

	Office & equipment
	Desk, chairs, computer, phone, printer
	£1,200

	Insurance
	Business, vehicle, and liability insurance
	£1,500

	Website & marketing setup
	Creating website, Google Ads, social media setup
	£1,000

	Signage & branding
	Company signs, logo, banners
	£800

	Total Start-up Costs
	
	£48,000



	Category
	Description
	Monthly Operational Cost (£)

	Staff wages
	One salesperson and one assistant
	£3,000

	Utilities
	Electricity, water, internet
	£300

	Vehicle maintenance & cleaning
	Basic servicing and washing
	£400

	Fuel & transport
	Fuel for test drives and deliveries
	£250

	Ongoing advertising
	Online ads, promotions, events
	£350

	Miscellaneous
	Stationery, small repairs, coffee, etc.
	£200

	Total Monthly Costs
	
	£4,500



Summary
The total start-up cost for my small car sales company will be around £48,000, and the monthly running cost will be about £4,500.
By managing these expenses carefully and focusing on sales and good customer service, the business can start earning profit within the first year.

