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[bookmark: _Toc131141054]Introduction:
The purpose of this reflective report is to discuss my experience working with my group on creating a presentation on Tesco. In this report I will evaluate and talk about how my experience went with my team members in creating the presentation. The report will highlight what I learned from the task, what skills I was able to gain from the task, what were my strengths and weaknesses in working as a team and my overall experience. Overall, I will try to reflect a detailed report to cover all the aspects that are required in the task and be able to have a positive conclusion from the report. I will be using Kolb's Reflective Model to reflect on the insights and knowledge gained from this experience.
Kolb's Reflective Model, also known as the Kolb Learning Cycle. It is a four-stage model that involves concrete experience, reflective observation, abstract conceptualization, and active experimentation. It suggests that learning is a cyclical process that involves both reflective observation and active experimentation. The four stages are:
1. Concrete Experience: Engagement in a new experience.
2. Reflective Observation: Observe and reflect on the experience gained.
3. Abstract Conceptualization: Develop new ideas or concepts based on the experience gained.
4. Active Experimentation: Apply new ideas or concepts to future experiences and similar tasks. (Kolb, D. A. 1984)
[bookmark: _Toc131141055]Task description:
The task on which I am writing the reflection report was to create a presentation on modern workplace and its related concepts using the case study of Tesco Company. There were five tasks that were to be divided in team members where each member was assigned a single task to complete. I was given the second task which was to discuss the relationship between organization’s structure and its performance. After good consultation each member was given a task according to his or her strengths to ultimately create a single professional looking presentation which was to be submitted to our tutor. 

[bookmark: _Toc131141056]Concrete Experience: 
Our group had a diverse set of skills and knowledge, which created a very productive and creative team. However, we had some challenges in completing the task because we were working together for the first time together as a team. But we managed to overcome our personal conflicts and work together as a team. This experience taught me the importance of effective communication, active listening, and giving importance to each other. These things helped us in becoming a good and successful team. It was important to recognize that everyone had a unique perspective and a different set of ideas which created a very diverse and knowledgeable team. Overall, I was able to gain experience of working as team, effective communication in a team and how to solve conflicts in teams.
[bookmark: _Toc131141057]Reflective Observation:
 During our group meetings, I observed that some members were more vocal than others, and some were more comfortable with taking on leadership roles, while others were happy to complete their own tasks that were assigned to them. This experience made me realize the importance of good communication in teams so that everyone in the group can contribute and feel valuable. It was important to recognize and appreciate everyone's strengths and to create a safe and supportive environment where everyone could express themselves freely. As a team we tried to assign tasks to individuals based on their opinion and strengths so that everyone is satisfied with his role in the group task and can happily complete his assigned task. This created a very effective team. 
[bookmark: _Toc131141058]Abstract Conceptualization: 
Through the experience of completing this group task, I was able to gain a deeper understanding of the importance of teamwork and collaboration in achieving common goals. I learned that effective teamwork requires clear goals, open communication, mutual respect, and trust. It focuses on finding the strengths and weaknesses of each team member and then give tasks which are strengths of the members and avoid giving tasks in which team members are weaker respectively. It was also important to recognize and utilize everyone's unique skills and knowledge to maximize the effectiveness of the group. In the end we were able to create a very good and strong presentation where each member had performed his task very professionally.
[bookmark: _Toc131141059]Active Experimentation:
 Through this task, I have gained some key insights for the future projects. In future group projects, I plan to apply the lessons learned from this experience in order to become a more effective team member or leader. I will prioritize effective communication, active listening, and leadership skills to promote a positive and productive group working. I will also strive to empower everyone in the group to contribute and feel valued, and to recognize and appreciate everyone's strengths. It is because I want to become a more democratic kind of leader who takes feedback and involvement from all of his team members and give importance to all of his team members or sub ordinates. Overall, I think I have learned some very key aspects about team work, conflict solving and communication which will help me both in my education and in my career. Because these skills are must requirement in almost every professional setting. 
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In conclusion, I can say that his group project on Tesco provided me with a valuable learning experience that allowed me to develop my teamwork and communication skills. Through the use of Kolb's Reflective Model, I was able to gain insights into my experience, identify areas for improvement, and develop strategies for future group projects. This experience taught me the importance of effective teamwork and communication in achieving common goals and provided me with valuable lessons that I will carry with me into my future endeavors.
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