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According to Hayes (2023), an entrepreneur is a person with an innovative idea that creates a new business that usually disrupts the market. These individuals take a lot of risk, but also enjoy more benefits if the outcome of their venture is successful. As such, entrepreneurship drives economic growth and innovation (Hayes, 2023). 
Given that most businesses tend to fail, it is of utter importance to study the traits of successful entrepreneurs. The aim of this essay is to critically analyse key entrepreneurial traits and correlate them with both academic research and real-life examples of successful entrepreneurs. By examining the relationship between personal characteristics and entrepreneurial success, this essay will highlight the complex ways in which individual qualities contribute to business achievements.
The selected traits are resilience, vision, risk-taking, and adaptability. Each trait will be analysed through the lens of academic models and supported by examples from well-established entrepreneurs. Jack Ma's journey exemplifies resilience, Elon Musk's ambitious projects highlight his vision, Jeff Bezos’ bold ventures illustrate risk-taking, and Reed Hastings' strategic shifts at Netflix demonstrate adaptability. These case studies will not only provide a practical context for each trait but also offer insights into how these characteristics manifest across different industries and personal backgrounds. This comprehensive approach ensures a nuanced understanding of what drives entrepreneurial success. Each characteristic will be presented in order. After that, a short analysis about the interplay between them will be presented. Finally, conclusions will be drawn. 
Resilience is the ability of an individual to overcome setbacks related to their personal and professional lives (Hedner, Abouzeedan and Klofsten, 2011). It has often been identified as one of the most important and needed characteristics for entrepreneurial success. For instance, Fisher, Maritz, and Lobo (2016) conducted an empirical study on the relationship between entrepreneurial success and resilience on a sample of 215 entrepreneurs using regression analysis. Their results are multifaceted. They show resilience comprises both hardiness and persistence, that entrepreneurs are more resilient compared to the normal population, and that resilience does predict success in entrepreneurship. Thus, resilience is not just about adversity, but also about proactively learning from past mistakes and adapt future strategies in the light of these experiences.  
[bookmark: _Hlk166414996]In the context of entrepreneurship, resilience has been studied from economic, social, and psychological perspectives. Psychological factors refer to an individual’s innate cognitive abilities. Hedner, Abouzeedan and Klofsten (2011) state that for a very long time it has been believed that these internal capacities, or the way an individual is born, are correlated to his or her success. While these factors may play a role, the authors argue that new research has shifted from the psychological explanation towards a multi-dimensional approach including financial, social relationships, and cultural traditions. The authors mention this is needed to fully grasp resilience traits in modern entrepreneurs. For instance, an individual ability to access basic needs (food, shelter, clothes), quality education, and employment opportunities can significantly impact an individual’s resilience ability. Similarly, social traditions can play a role. In certain countries like the United States, resilience is appreciated and encouraged much more than in traditional countries like Japan (Hedner, Abouzeedan and Klofsten, 2011). As such, resilience is not only what someone is born with, but it is a characteristic heavily influenced by the environment in which a person grows. 
Jack Ma is the founder of the multi-billion-dollar company Alibaba. His personal and professional journeys depict the importance of resilience in building a successful venture. He scored poorly in entrance exams, was rejected ten times from Harvard Business School, and was turned down from numerous jobs (Mimaroglu, 2016). Yet, these failures did not deter his ambitions but rather fuelled his determination to succeed. Ma's entrepreneurial success with Alibaba further highlights the importance of resilience. He started a technology company in the early 90s, at a time when most people were sceptical about this industry (Mimaroglu, 2016). His strong belief in the potential of the internet and his ability to persevere through early challenges were crucial to his and Alibaba's eventual success.
Ma’s path to success aligns with theories of resilience mentioned earlier. His behaviour indicate that he might have had an intrinsic resilience ability. Additionally, he did not only experienced failures, but learnt from them. However, it is also important to note, he was born in a middle-class family and was able to attend a good university in his home country. Although, launching a technology company in the 90s might have been challenging, it also presented many opportunities for differentiation as there were not as many players in the market. As such, while Ma might have had more inner resilience, this trait was also influenced by external factors.  
Vision is the ability to foresee and shape future markets and technologies through innovative thinking. This ability entails both seeking unique opportunities and crafting long-term goals that create substantial advancement in an industry. A theoretical framework that entails the role of vision in entrepreneurship is the transformational leadership theory. According to this theory, transformational leadership refers to leaders who “create ideas and new perspectives to create a new path of growth and prosperity” (Korejan and Shahbazi, 2016). Transformational leaders motivate employees, influence others, innovate, and take responsibility for outcomes. For these reasons, transformational leaders are more efficient than pragmatic leaders, who only focus on what is feasible and realistic to do. 
Elon Musk, the founder and CEO of SpaceX and Tesla, is a key example of transformational leadership and vision (Maida, 2020). His ambitions to revolutionise transportation both on earth through electric vehicles and in space through commercial space travel have redefined potential futures in both domains. Musk differentiates himself from pragmatic leaders because he does not seek only financial gains. His vision focuses on broad and transformative goals like making human life multi-planetary and shifting global energy consumption towards more sustainable sources (Maida, 2020). His projects, such as the development of the reusable Falcon rockets and the mass production of electric cars, demonstrate his ability to anticipate and shape future technological landscapes (Maida, 2020). Additionally, he can select good employees and motivate and inspire them to achieve a greater good. This capacity to envision and work towards creating a radically different future is what sets apart transformative leaders like Musk from conventional business executives (Maida, 2020). 
Risk-taking is defined as the willingness to take high risk in pursuit of potential high returns (Al-Mamary and Alshallaqi, 2022). Al-Mamary and Alshallaqi (2022) point out that many individuals are not thinking of pursuing entrepreneurship because they are scared of taking a high risk. As such, individuals who choose to pursue entrepreneurial endeavours already have a higher risk-appetite than most people. The prospect theory analyses how people make decisions based on risks and uncertainty (Chavaglia and Filipe, 2023). It suggests that people make decisions based on the potential value of losses and gains rather than the final outcome. According to Chavaglia and Filipe (2023), this theory explains how entrepreneurs make decisions. They mention entrepreneurs often have a different perspective on gains and losses and believe there is more to gain from a successful innovation than to lose (Chavaglia and Filipe, 2023). 
Jeff Bezos is a good example of a risk-taking entrepreneur. He started Amazon in 1994 as a small online bookstore from his garage (Hampton, 2022). At the time, he took significant risk as internet and e-commerce were very little developed. However, he saw the potential and wanted to create an online business that sells everything. Another risk-taking decision he made early on was to prioritise growth over profitability, which is not what investors advised him to do. He invested heavily in technology and infrastructure, which did not yield immediate returns and created major losses (Hampton, 2022). However, those early decisions made Amazon one of the most successful companies in the world. 
Through the lens of prospect theory, Bezos’ actions illuminate how perceived gains often outweigh the potential for losses in the entrepreneurial risk assessment. His career is a powerful illustration of how embracing risk is indispensable for achieving extraordinary success in business. Bezos’ ability to embrace risk has not only created a successful company but has also established new benchmarks for what can be achieved in the digital age (Hampton, 2022).
Adaptability is the cognitive process “to identify alternative actions that maximises the likelihood of achieving goals” (Botha and Bignotti, 2017, p.1072). This trait is critical as it enables businesses to remain competitive and relevant in rapidly changing industries. The empirical study by Botha and Bignotti (2017) has analysed a sample of over 600 entrepreneurs in South Africa and has found that there is a strong positive relationship between adaptability and entrepreneurship success. Additionally, the concept of adaptability is presented in the dynamic capabilities theory. This theory states that the longevity and success of a firm is based on its ability to adjust and transform its capabilities in response to external shifts (Teece, 2014).
Reed Hastings, co-founder and CEO of Netflix, is a prime example of an adaptable entrepreneur. Initially, Netflix was founded as a DVD rental service. However, Hastings was able to predict the shift from DVD renting to streaming platforms and completely switched the entire business model in this direction (Cohan, 2013). By doing so, he was able to respond to customer preferences. He was also able to anticipate the broader industry move towards digital distribution, which made Netflix have an advantage as the company was one of the pioneers in this segment. The transition was a risky one and required significant restructuring of the company’s technological infrastructure and business strategies. However, Hastings' ability to adapt was crucial in redefining Netflix as a global leader in the media streaming industry. 
Hastings’ approach to adaptability extends beyond technological change. It also involves cultural adaptability within the company. Netflix is known for its unique corporate culture that emphasises freedom and responsibility (Cohan, 2013). This allows the company to attract top talent and continuously innovate. This cultural adaptability complements the business strategies and enables Netflix to be responsive to market dynamics.
Hastings’ leadership style exemplifies how adaptability, as presented in the dynamic capabilities theory, is mandatory for navigating and succeeding in a landscape characterised by constant change. Hastings’ adaptability has put Netflix at the forefront of the entertainment industry and set a benchmark for how companies can thrive by embracing change (Cohan, 2013). 
The presented traits are not unidimensional and they often inter-relate. A common similarity among the above-mentioned entrepreneurs is their shared resilience and vision. All the presented cases have faced several cases of rejections or disapproval from others. Nonetheless, this has not stopped them from implementing their vision that led to ultra-successful companies that are pioneers in their specific industries. 
Risk-taking and adaptability also co-exist. For instance, Jeff Bezos has taken a lot of risk when founding Amazon, but this has allowed him to enter the new booming sector of e-commerce. These traits have also been supported by his visionary nature. Similarly, Hastings has shown adaptability, vision, and risk-taking when shifting Netlix’ business model from DVD renting to streaming platform. 
While these traits are beneficial, sometimes they can lead to conflict. For example, excessive visionary nature may undermine adaptability as the individual may only want to pursue what he/she believes is right. Similarly, high risk-takers may not be able to have enough stability for adaptability, which may lead to strategic misalignment. Therefore, a balance between these traits is needed to create a sustainable entrepreneurial success.  
In conclusion, this essay has discussed four key traits of successful entrepreneurs: resilience, vision, risk-taking, and adaptability. Each trait has been illustrated with an example of a successful entrepreneur, specifically Jack Ma, Elon Musk, Jeff Bezos, and Reed Hastings. Resilience, as illustrated by Jack Ma, is important because it helps entrepreneurs overcome barriers and learn from their mistakes. Vision is fundamental in entrepreneurship, as no new idea can be conceived without the individual having a clear vision. Elon Musk’s revolutionary ideas about building a sustainable future and exploring the space have been the main pillars of building two successful companies. Risk-taking enables entrepreneurs to pursue bold solutions and innovative ideas that others may shy away from. This was the case of Jeff Bezos, who was brave enough to take advantage of a new industry, which led him to build one of the most successful companies of all times. Adaptability is needed to respond to market dynamics and ensure the product will appeal to consumers. Hastings has demonstrated this when changing the business model of Netflix. 
However, it is important to note these traits co-exist. Entrepreneurs have a complex interplay of characteristics that respond to both internal motivations and external market conditions. As such, a balance of these traits is needed to ensure the entrepreneur can respond to market dynamics, follow his vision, and implement appropriate strategic decisions. 
Further research might explore the inter-relationship between these traits and how they are shaped by economic and cultural factors. Additionally, future research might also explore the potential downside of each of these traits, which could provide more insights into sustainable practices in entrepreneurship.
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