Learning in the digital era
Transcript: Groupthink

If you work in a very close-knit team, you could be susceptible to an issue known as Groupthink. 
Groupthink has been described as: a group of people who are “highly susceptible to the winds of social influence”. 
People like to maintain harmony and will simply agree with each other, and reject other views or ways of doing something, to ensure the harmony is maintained - while any threat to the unity of that group could lead to conflict. 
· Some examples of a team in danger of Groupthink are: 
· Outsiders being seen as a threat and are therefore quashed or dismissed 
· A group thinking they are infallible and cannot be wrong 
And when more energy is put into maintaining relationships than tasks 
If a team are required to, or feel the need to, always agree with each other then Groupthink can become entrenched. This can lead to serious consequences as wrong decisions can be made, potential risk will not be pointed out, and people will be unwilling to intervene. 
An important factor of teamwork and cooperation is that members of a team will see different angles to a matter and will be willing to share their thoughts and opinions. This principle could be at risk of being undermined by Groupthink, purely to ensure the status quo.
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