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[bookmark: _Toc172987099]Individual Report
Introduction
[bookmark: _Toc172987100]This research examines the leadership styles of four prominent individuals: Joseph Stalin, Steve Jobs, Vladimir Lenin, and Kim Jong-un. Applying Gibbs' Reflective Cycle, I will examine the insights gained from assessing these leaders using different leadership theories and models. The objective is to comprehend the impact of various leadership styles and traits on both organisational and national results.
Description
[bookmark: _Toc172987101]Joseph Stalin
[bookmark: _Toc172987102]Stalin's leadership style is commonly described as both autocratic and transformative. He exercised complete authority in the Soviet Union, enacting measures that resulted in swift industrialisation and collectivisation, frequently at significant human expense (Fitzpatrick, 2000). Stalin's leadership conforms to Max Weber's notion of charismatic authority, in which a leader exhibits exceptional personal attributes that motivate their followers. Nevertheless, Stalin's strategies also demonstrate Machiavellian characteristics, with a particular emphasis on the consolidation of power and exerting control.
Steve Jobs
[bookmark: _Toc172987103]Jobs, the co-founder of Apple Inc., is renowned for his innovative and influential leadership approach. He gained recognition for his unwavering commitment to innovation and quality, as characterised by Bass's Transformational Leadership Theory. This theory emphasises the need of inspiring and encouraging followers to reach higher levels of performance (Northouse, 2018). Jobs' leadership was characterised by a notable level of assertiveness and perfectionism, resulting in a demanding work environment (Isaacson, 2011).

Vladimir Lenin
[bookmark: _Toc172987104]Lenin, a pivotal player in the Russian Revolution, had a transformative and commanding style of leadership. His leadership is frequently linked to the philosophy of revolutionary leadership, which emphasises profound transformation and the creation of a fresh societal structure. Lenin's leadership style was authoritative, with the goal of directing the Bolshevik party and the masses towards the establishment of a communist society (Service, 2000). His capacity to organise and guide large-scale movements demonstrates a robust command-based leadership style.
Kim Jong-un
[bookmark: _Toc172987105]Kim Jong-un, the present ruler of North Korea, perpetuates a hereditary style of governance marked by stringent authoritarianism and a cult of personality. According to Weber's description, his leadership combines elements of charismatic and traditional authority. This means that his legitimacy as a leader comes from both his recognised exceptional traits and the traditional heritage he represents (Buzo, 2018). The regime led by Kim places great importance on loyalty and control, prioritising the preservation of the existing state of affairs and the consolidation of power.
Feelings
[bookmark: _Toc172987106]Upon contemplation of these leaders, I experienced a combination of admiration for their accomplishments and apprehension for their approaches. The profound influence brought about by Jobs stands in stark contrast to the autocratic rule of Stalin and Kim, prompting enquiries into the ethical ramifications of differing leadership approaches.
Evaluation
[bookmark: _Toc172987107]The advantageous characteristics of these leadership styles encompass foresight, ingenuity, and the capacity to rally extensive cohorts behind a shared objective. Nevertheless, the authoritarian approaches of Stalin, Lenin, and Kim also underscore the perils of excessive consolidation of power, resulting in tyranny and violations of human rights.
Analysis
[bookmark: _Toc172987108]By applying leadership theories, I discovered that charismatic and transformational leadership have the potential to bring about substantial change. However, if not properly monitored, these leadership styles can also result in authoritarianism. The significance of ethical issues in leadership became evident, highlighting the necessity of striking a balance between visionary objectives and compassionate actions (Northouse, 2018).
Conclusion
[bookmark: _Toc172987109]The assessment of these leaders reaffirmed the significance of ethical leadership and the perils of consolidating power. Although visionary leadership has the potential to motivate and rally people, it is crucial to balance it with accountability and a commitment to upholding human rights.
Action Plan
[bookmark: _Toc172987110]For my future leadership positions, I intend to embrace a transformational leadership approach, taking into account ethical issues and prioritising the well-being of my subordinates. Establishing transparent communication, responsibility, and a unified vision will be essential in attaining long-lasting and favourable results.
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