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Accor Hotels Group

[bookmark: _Toc137682580]Introduction

The Accor Hotels Group, a prominent player in the hospitality industry, is currently expanding its global footprint through various strategic initiatives and the establishment of the company in 1967 has resulted in a significant and noteworthy history that has endured for numerous decades. Indeed, it has been operational for over fifty years. The company boasts a vast portfolio of over 4,800 hotels and resorts situated in 100 distinct nations, thereby establishing a noteworthy global footprint and this report will examine several attributes of the Accor Hotel Group, including its organizational framework, corporate ethos, objectives, ongoing initiatives, and notable instances of change, as well as the impact of these changes on the organization. Furthermore, the present discourse shall scrutinize the strategic trajectory pursued by the Accor Hotel Group, alongside its extant business performance. (Accor, 2023)

[bookmark: _Toc137682581]Structure

The Accor Hotels Group has implemented a decentralized organizational structure for its operations as the  corporation employs a centralized management team to oversee its various hotels situated across the globe. The fundamental partitions that can be established within the management team are the operational and functional groups and the user's statement highlights the dichotomy present within the hotel industry between the operational and functional teams. The latter is tasked with overseeing the broader business operations of the hospitality industry, whereas the former is responsible for the management of the hotel's daily operations. (Denning, 2019)

The corporation's organizational framework is comprised of three discrete divisions, namely luxury and premium, midscale, and economical hotels, respectively while the strategic implementation of market segmentation by the company enables it to adeptly cater to the diverse requirements of its clientele through a spectrum of services that encompass economical budget lodgings to opulent, upscale vacation destinations. The aforementioned capability is facilitated by the enterprise's utilization of distinct divisions and as the corporation boasts a multifaceted organizational framework that encompasses a plethora of distinct brands, each of which proffers a distinctive value proposition tailored to meet the specific needs and preferences of a particular demographic of consumers. (Ayoub, 2020)

[bookmark: _Toc137682582]Culture

The Accor Hotels Group priorities the cultivation of innovative and entrepreneurial thinking among its staff and the organization places great emphasis on prioritizing the needs of customers and fostering a strong passion for hospitality among its employees. The institution accords great significance to diversity and inclusivity, and is resolute in ensuring that all its employees are afforded equitable opportunities. (Brown & Brotherton, 2018)

The aforementioned corporation has pledged its commitment to the Planet 21 program-me with the aim of mitigating its ecological footprint and also, it has set forth a goal to attain environmental sustainability. The established plan has set forth objectives aimed at diminishing water consumption, augmenting energy efficiency, and curbing food waste. (Fuchs et al., 2019)

The Accor Hotels Group's corporate ethos priorities the contentment and allegiance of its clientele, with a key component of this ethos being the Le Club AccorHotels incentive scheme and the project offers personalized and unique services to its participants, including incentive points, customized rewards, and recognition of their involvement. The loyalty program is a crucial element of the corporate culture, as it aims to establish and sustain enduring relationships with customers while the implementation of this program is likely to foster trust and loyalty among customers towards your enterprise. (Lashley & Morrison, 2023)

The corporate responsibility program of AccorHotels serves as a tangible manifestation of the company's commitment to social and environmental responsibility and this dedication is deeply ingrained in the organization's ethos. The curriculum comprises several components, with particular emphasis placed on Planet 21 and Solidarity AccorHotels, which are deemed to be of paramount significance and the primary objective of Solidarity AccorHotels is to enhance education and vocational training while simultaneously mitigating poverty. Conversely, Planet 21 strives to minimize the detrimental impact of hotels on the environment to the maximum extent feasible but as well, the cultural aspect of AccorHotels exerts a positive impact on society and underscores the organization's commitment to promoting sustainable practices. (Accor, 2022)



[bookmark: _Toc137682583]Goals

The Accor Hotels Group has established an objective of attaining a noteworthy presence within the hospitality sector and in order to attain this objective, the corporation will endeavor to furnish unparalleled assistance to its clientele, innovate novel and distinctive encounters, and expand its reach throughout the world. The corporation has established the goal of augmenting its revenue and profitability, while concurrently striving to guarantee that its operational framework is ecologically and socially suitable but it worth to be mentioned that corporation has formulated a set of strategic objectives, which entail augmenting its hotel portfolio via mergers and alliances, penetrating novel markets, and allocating resources towards technological innovations that enhance both the calibre of customer experience and the efficiency of business operations. (Wang & Fesenmaier, 2016)


[bookmark: _Toc137682584]Change Initiatives.

The Accor Hotels Group has undergone substantial changes in both its business model and daily operations in recent times and the corporation underwent a substantial reorganization procedure that entailed a transition from a hotel ownership structure to a franchise and management model as a component of the process. It is postulated that this alteration will have a substantial influence as the implementation of the shift was a consequence of a decision made by the corporation, which facilitated an expeditious augmentation of their hotel portfolio while concurrently mitigating the fiscal responsibility linked with ownership. The implementation of the Accor Live Limitless (ALL) platform serves as a prime example of the notable transformation that the corporation has experienced in its focus on digital and technological progressions in recent times and this platform provides a diverse range of digital services such as personalized experiences, online booking, and reward programs to cater to the demands of its clientele. (Accor, 2023)

The Accor Hotels Group has established several strategic partnerships to expand the reach of its operations and enhance the calibre of its services as the company has established a strategic alliance with Huazhu Hotels in China as a means of augmenting its market share in the region. The present accord is set to occur within the geographical boundaries of the People's Republic of China and through collaborative efforts, the two commercial entities are able to optimize their distinct areas of proficiency, thereby culminating in amplified provisions for their respective clienteles. (Krishnaswamy & Sethi, 2019)

Expanding their global presence is a key objective for the Accor Hotel Group and the stated objective will be achieved through a strategic approach that involves a balance of organic growth and targeted acquisitions. The company has established a goal to increase their number of accommodations by approximately 200,000 worldwide by 2022 and this objective aims to reinforce their position as a highly successful hospitality corporation on a global level. (Hausberg & Korrek, 2018)

The Accor Hotel Group operates multiple hotel establishments and aims to enhance the overall guest experience across all of them as the company is investing heavily in the development of various technologies, including mobile applications, virtual reality, and artificial intelligence. The goal of this investment is to enhance the level of customization and fluidity of the services offered to their clients and the business has identified the need to adapt to changing customer preferences and expectations by prioritizing the development of new brands and improving existing assets. Accor aims to deliver exceptional and memorable experiences to customers at every touchpoint during their trip. (Thomas & Buthcher, 2018)


The overall performance of Accor Hotels Group has been significantly enhanced as a direct consequence of the adjustments that were implemented and the corporate approach employed by the organization to expand the range of its lodging assets while simultaneously reducing its aggregate financial burden has led to a significant upsurge in both earnings and profitability. The prioritization of digital and technological progress by the organization has resulted in an enhanced customer experience and greater operational efficacy and this has consequently resulted in an improved standing and augmented customer allegiance. (Home & Comfort, 2018)

Collaborative relationships with other enterprises have served as a catalyst for the expansion of the corporation, in addition to the augmentation of the amenities it offers to its clientele and the prioritization of environmental responsibility by the organization has contributed to the enhancement of its brand perception and its standing as a socially accountable enterprise. (Hjalager & Richards, 2016)

The Accor Hotel Group's plan to expand internationally is anticipated to have a significant impact on their financial performance, brand recognition, and market share while by expanding their global lodging options, they have the potential to attract a broader customer base and generate additional revenue. In addition, this strategy enables the company to diversify its investments and enter new markets and demographics, thereby mitigating its risk exposure and reducing its reliance on a single market. (Lengnick-Hall, 2022)

The allocation of resources towards innovative technological advancements aimed at enhancing the guest experience has the potential to result in consumer loyalty, satisfaction, and retention as by integrating these cutting-edge technologies, hospitality businesses can improve the visitor experience by providing a more streamlined and personalized service, thereby enhancing their reputation and fostering customer loyalty. In addition, Accor must be able to adapt to changing consumer preferences and expectations in order to maintain its market leadership and competitive edge within the industry. (Teixeira & Ferreira, 2019)

In general, Accor's goals of expanding their international presence and enhancing the quality of their customer service demonstrate their commitment to adapting to the changing market environment and providing exceptional amenities to their guests and this places them in an advantageous position to achieve sustained success in the highly competitive and ever-changing hospitality industry. (Scott & Laws, 2022)





[bookmark: _Toc137682585]Strategic Direction

Accor Hotels Group has formulated a long-term strategy to sustain its current expansion trajectory. This strategy is primarily focused on diversifying its hotel portfolio and introducing several new hotel brands as the corporation holds the belief that there exists a significant potential for growth in the Asian region and has established its objectives towards infiltrating novel markets in that geographical area. (Hudson & Thal, 2013)

The aforementioned declaration conveys the notion that the establishment is committed to enhancing the calibre of its services and the level of satisfaction it offers to its clientele by leveraging technological advancements as the ALL platform of the organization is designed to provide customized experiences that meet the unique needs and preferences of every individual customer. The Accor Hotels Group has announced its commitment to prioritizing ecologically sustainable and socially responsible practices in its operations but as well, the corporation has pledged to decrease its aggregate carbon emissions, provide aid to the local communities in its immediate proximity, and advocate for the safeguarding of the environment as a fundamental aspect of its objective. (Robinson & Getz, 2016)

[bookmark: _Toc137682586]The level of Business Performance 

Over the course of the previous year, the COVID-19 pandemic has presented a series of significant challenges for the Accor Hotels Group as the worldwide outbreak of the pandemic has significantly affected the travel and hospitality industry, leading to a reduction in travel and hotel occupancy levels. This is an immediate outcome of the global health crisis But consequently, the enterprise's financial gains and profitability have been adversely impacted as a direct consequence. (Institute of Hospitality, 2023)

The corporation has responded to the pandemic by implementing a series of measures and carrying out various initiatives in response as these initiatives encompass reducing operational expenses and prioritizing digital and technological progress. The corporation has introduced the ALLSAFE hygiene and cleanliness badge, which ensures that all hotels adhere to rigorous hygiene and safety protocols. (Accor, 2022)

Notwithstanding the difficulties engendered by the pandemic, the entity has managed to maintain a robust financial performance and the company's revenue for H1 2021 amounted to 824 million EUR, indicating a significant increase of 53.3% in comparison to the corresponding period in the preceding year. In the preceding fiscal year, the corporation incurred a significant net loss of EUR 1.5 billion, whereas in the current fiscal year, the net loss was a mere EUR 0.2 million. (Jang & Namkung, 2022)

[bookmark: _Toc137682587]Conclusion

The present submission offers an analysis of the Accor Hotels Group, with a particular emphasis on its status as a prominent global hospitality enterprise, its decentralized organizational framework, and its unwavering commitment to pioneering advancements and ethical accountability and the entity has implemented substantial modifications to its commercial framework and functional procedures, while also reconsidering its prospective objectives in anticipation of forthcoming developments.

As a consequence of the implemented alterations, the operational efficiency of the enterprise has experienced a marked enhancement, leading to a surge in both the top-line and bottom-line figures as the organization has opted to pursue a strategic course of action that priorities augmenting the quantity of hotels within its portfolio, allocating resources towards state-of-the-art technology, and affording paramount importance to sustainability and social responsibility. The aim of this particular strategy is to guarantee the company's sustained trajectory of swift expansion.

In response to the COVID-19 pandemic, the organization has introduced a range of measures aimed at reducing operational expenses while ensuring the safety and sanitation of its customers while despite the the persistent challenges posed by the ongoing pandemic, the Accor Hotels Group has managed to sustain a robust financial performance, thereby positioning the company for sustained growth and prosperity in the foreseeable future.
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