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[bookmark: _Toc6961923]Executive Summary

This report evaluates all management aspects of Legoland Windsor Resort to provide consultation recommendations to the organisation’s managers. 
Environmental analysis main findings were that Brexit is a concern for employees as well as families. Families are the target demographic for Legoland so this could have a major impact. Technology is still a growing trend where people are uncomfortable not having access to wi-fi, and customers are expecting to see more technology in theme parks.
As Legoland is owned by Merlin Entertainment, the groups financial statements were considered. Lego still owns 30% of the business to ensure quality services that the brand is known for.
The human resource management of Legoland was compared with the generally viewed “best practice”. Recruitment and selection, equality and diversity, as well as performance management was observed.
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Legoland is a theme park and resort owned by Merlin Entertainments Group with over 55 rides and attractions for families with children aged between 3 and 12 years old. The resort is based in Berkshire, England and is spread over 150 acres of land (Windsor and Maidenhead, 2019). The Lego brand is strong within the resort and many job positions filled to meet customer expectations of the quality brand. There are two Lego themed hotels, thirteen food and drinks outlets, and nine retail stores.
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For the purpose of consulting on the management of Legoland Windsor Resort, a PESTEL analysis was conducted, which can be found in appendix 1, to identify the factors that may affect the organisation. The important findings are identified and need to be considered for the organisations next business plan. It was found that the holiday options for British people have been affected making UK breaks preferable regarding the exchange rate (Coffey, 2017) due to the devaluation of the pound since the British vote to leave the European Union (European Business, 2018).  This is important information for a resort such as Legoland, with the target market being families with children, managers would need to consider that families are particularly affected by the economy. Factors impacting families are affecting choices of when and where to holiday, include rising interests’ rates (Inman, 2018), wages not in line with the cost of living (Jackson and Tetlow, 2018) and childcare costs at an all-time high (Butler, 2018).
With Britain being a preferable break destination for British families (Coffey, 2017), it needs to be identified whether Legoland could attract a larger number of international visitors. Whilst the UK may be more appealing to international visitors regarding the pound comparison to the euro and dollar (Barclays, 2017), it could be questionable whether this economic factor will be enough to bring international visitors to visit Legoland in the UK.  Jones-Evans (2017) states that Australians are now apprehensive of travelling to the UK and Brexit might mean they will not be able, or it may be more difficult, to combine the trip with other destinations. This may be an indication that other internationals might also be apprehensive.  Merlin Entertainments, owner of Legoland, offers a “Merlin Annual Pass” which gives customers a discount to all resorts owned by the organisation (Merlin Annual Pass, 2019). This could be used to attract international visitors by marketing the visit to the other resorts as well as Legoland, making the experience a multi-destination break combining a range of tourist attractions around London. 
A ban restricting parents from taking their children out of school for breaks during school term makes less opportunity for tourist resorts to attract high numbers of attendants (Yorke, 2017). This could make the resort have less visitors through the doors during these off-peak times because of the school year. Legoland, like other tourist attractions, capitalises on higher entry prices during peak times and have a lower entry price during the school term. This can attract visitors during the school term when families want to pay less to visit the attraction as the ban is only implemented by the Head of each school (GOV.UK, 2019), and could create higher revenue during the peak times. 
Another impact of Brexit on the Legoland resort is the threat of the UK leaving the European Union without a deal or settlement status. This leaves the UK and British businesses having to independently respond to the changes immediately after leaving the European Union, with no twenty one month transition period to “find their feet” (Sandhu, 2019). This has caused great uncertainty for European citizens who live and work in the UK, with them not knowing if they will be able to carry on living and working here after Brexit (Sandhu, 2019). Organisations should familiarise themselves with the impacts and processes that Brexit imposes on its non-British workforce and find ways to reassure and support those members of staff. Ways that organisations can do this is by ensuring this workforce knows how to apply for settled and pre-settled status to carry on working in the UK, and possibly paying for those applications in support and reassurance of the employees (Haycock, 2018).
The average family is struggling to meet their health and social needs (Butler, 2016). Despite this, the “experience economy” is still a growing trend, with people wanting to spend their money on experiences rather than on tangible items (The Evening Standard, 2018). Change4life promotes healthier eating and more exercise in families to combat issues that have developed from modern life of staying indoors (NHS, 2019). Research emphasises the importance of outside play for children, as it has been indicated to give cognitive and psychological benefits, as well as helping health and sleep (The Conversation, 2014). Parents are now more aware of the importance of outdoor play and bonding time as a family and are therefore willing to spend money on family activities and holidays. Holidays are of great importance for children to benefit from the full attention of their parents and families engaging in play together is “vital for bonding” (Sunderland, 2017).
Other social and technological factors identified in the PESTEL analysis should also be considered by Legoland. People want to be connected to the internet to work or socialise and are uncomfortable in areas with no wi-fi accessibility (Riviera, 2019), as technology is playing a bigger part in the modern world. Technology is being used in some theme parks to enhance and personalise the guest experience as well as being utilised for faster payments, e-tickets, and is even being used to keep the customers place in a queue in Universal’s Volcano Bay resort (Knowledge at Wharton, 2019). These additional technology enhancements can be introduced in several ways. With Legoland being a family attraction, the resort could create electronic wristbands for children to wear as opposed to the paper strips that are normally supplied in family attractions. These electronic wristbands could act to locate a misplaced child. Legoland could be creating a false sense of safety for parents who may believe that as the park is for families, their children would be safe as no unfavourable adults are around because parents may believe all adults are there with their own children whom they will be looking after. This false sense of safety could cause dangers though, with parents possibly lowering their supervision as all adults are parents, but research shows in majority of cases, a child’s abuser is often a family member (Office of National Statistics, 2016), so the supervision and protection of children should be held in the same way as if families were in any other location. Electronic devices are being used more in the tourism and hospitality industry as society adapts to expect more technology, with Disney’s introduction of “magicbands” (Hancer, 2014) and Thermae Bath Spa’s new “smartband” (Thermae Bath Spa, 2019) both already being worn by customers to enhance the customer experience for activity personalisation as well as cashless payments.  
Environmental and Legal factors may mean that Legoland could have to redesign some of the areas of the resort. It could be said that the UK has unpredictable weather which can affect people’s options and planning for days out and holidays. Due to bad weather in 2017, Legoland experienced a drop in visitor numbers in the first six months (Ahmed, 2018), so the resort may benefit from adding some undercover areas for the colder months. As well as that adaptation, the resort may need to identify weather there are any adaptations needed for disabled visitors, as the Equality Act 2010 makes it a legal duty for goods and services businesses to make reasonable adjustments to ensure accessibility for those with disability (Citizens Advice, 2019).
Resulting from the PESTEL analysis, a SWOT analysis was conducted to identify the internal and external factors of the resort. Legoland has several strength factors, with the attraction having been created from the well-known, quality construction toy that is a strong brand name and can be popular with children of all ages, and even adults (Handley, 2018). The attraction gains 2.2 million visitors per year (Statista, 2019) and offers family bonding activities that are mostly outdoors which is attractive in today’s society where parents are becoming more health conscious. Merlin Entertainments makes the resort more feasible for families with the annual pass that offers discounts to holders to visit all Merlin attractions, and there are two discovery centres in the UK to create a bigger experience for previous visitors or can point discovery centres customers to visit Legoland Windsor resort. 
Customers are leaving complaints of long queues for rides as children may not be able to wait line for a long period of time and parents are showing disappointment that the construction toy is not incorporated well for the children to play with and build, rather the resort is more identified as a theme park and water park (Tripadvisor, 2019). These weaknesses could be mended with the use of electronic wristbands to hold a place in a queue and Lego tables being located near rides so that children can play, create and learn while waiting. 
The age restrictions on rides can impact visitor numbers and as the target market is families, the park can have low visitor numbers during the school term due to the ban on parents taking children out of school (Yorke, 2017). Legoland could offer schools to visit during term time for educational and creative class trips to make up for this quiet duration in the school year.  
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Legoland is owned by parent company Merlin Entertainment Group as part of its portfolio of family entertainment attractions, with Lego keeping 30% ownership (Marriner, 2005). Merlin Entertainment handles the finances of Legoland, and the resort is managed and marketed similarly to the group’s other attractions. To identify the financial management aspects of the resort, Merlin Entertainments profit and loss and balance sheet of 2015 and 2016 were observed. The ratio analysis was then used to evaluate the performance of the organisation.  

Profitability Ratios
Gross Profit Margin
2015 
1,085,000,000 / 1,278,000,000 x 100 = 84.89%
2016
1,230,000,000 / 1,457,000,000 x 100 = 84.42%

Net Profit 
2015
170,000,000 / 1,278,000,000 x 100 = 13.3%
2016
211,000,000 / 1,457,000,000 x 100 = 14.48%

ROCE 
2015 
174,600,000 / 2,478,000,000 x 100 = 7.04%
2016
215,600,000 / 2,959,000,000 x 100 = 7.28%

Asset Turnover Ratios
Total Assets Turnover
2015
1,278,000,000 / 2,278,000,000 = 0.51 times
2016
1,457,000,000 / 2,959,000,000 = 0.49 times

Fixed Assets Turnover
2015
1,278,000,000 / 2,475,000,000 = 0.51 times
2016
1,457,000,000 / 2,958,000,000 = 0.49 times 

Working Capital Turnover 
2015
1,278,000,000 / 3,000,000 = 426 times
2016
1,457,000,000 / 1,000,000 = 1457 times

Liquidity 
Current Ratio
2015
260,000,000 / 257,000,000 = 1.01
2016
340,000,000 / 339,000,000 = 1.0

Quick Ratio
2015
260,000,000 – 30,000,000 / 257,000,000 = 0.89
2016
340,000,000 – 36,000,000 / 339,000,000 = 0.89

Debtor Days
2015
76,000,000 x 365 / 76,000,000 = 365 days
2016
86,000,000 x 365 / 86,000,000 = 365 days

Creditor Days
2015
41,000,000 x 365 / 189,000,000 = 79.17 days
2016
63,000,000 x 365 / 233,000,000 = 98.69 days

[bookmark: _Toc6961927]Analysis and Key Performance Indicators

[bookmark: _Hlk6822102]Profitability ratios measure the business profit and its relationship with the sales, assets and capital employed by the business, with gross profit being the ratio examining the profit and sales relationship before overheads are considered (Griffiths and Wall, 2005). Merlin has seen a slight decrease in its gross profit margin from 2015 to 2016, possibly indicating the portion of sales resulting in profit may have fallen. The reason for the decrease could also be a number of other things, such as increased supplier costs, new competition or the business lowering ticket prices (Kokemuller, 2019) to generate sales for reasons including bad weather deterring customers as Legoland experienced  in 2017 as previously discussed in this report (Ahmed, 2018). However, the net profit has increased by 1.18%. The net profit ratio measures the profit and sales relationship after tax is deducted (Griffiths and Wall, 2005). This increase could be a result of savings of expenses by Merlin and not necessarily increase in the number of customers paying for tickets or goods within the park. Due to this, it would be recommended that the organisation look at expenses and sales to identify where the increase has come from, and therefore if they need to increase profit from customers instead of relying on saving on expenses year on year as this may not be reliable for long term profit.
The ROCE ratio measures the efficiency of profit being generated from the capital being put into the business (Griffiths and Wall, 2005). This ratio is well below the generally acceptable 20% benchmark (Griffiths and Wall, 2005), although there is a slight increase of 0.24% from 2015 to 2016. This indicates a low income compared to assets owned by the business. Merlin may set its own benchmarks, so this may not be a problem for the business. It may be beneficial to compare this ratio to similar organisations to identify if it is an industry wide low ratio or if the business assets could be utilised more efficiently. It would also be recommended that Merlin look at a minimum of five previous accounting years and keep an eye on internal trends year on year. 
[bookmark: _Hlk6827370][bookmark: _Hlk6827937]The liquidity ratios highlight the financial health of a business in short term context, identifying the organisations ability to generate cash quickly in order to pay its debts or expenses (Griffiths and Wall, 2005). The current ratio measures a business’s ability to pay debts or expenses when they are due (Watson and Head, 2004). The current ratio is usually acceptable at 1.5 to 2 (Watson and Head, 2004) to show how quickly cash can be obtained to pay debts or expenses, but Merlin’s own benchmark may differ from this generalisation. Merlin is below the general benchmark and have also decreased from 2015 to 2016. This is an important ratio because some businesses fail despite good profitability, because of the businesses lack of liquidity to pay their short term debts (Griffiths and Wall, 2005).  Merlin would be advised to keep an eye on this and work to get a better ratio and not fall below the acceptable range. Quick ratios are used to identify how quickly and easily assets can be turned into funds, only taking the currents assets into consideration (Griffiths and Wall, 2005). The quick ratio is also below the 1.1 range which is the generally acceptable range (Griffiths and Wall, 2005) but Merlin may set its own benchmark for this ratio. Being low on the quick ratio could cause problems with the organisation paying back debts or expenses within a short time due to inability to turn assets into funds (Wall Street Mojo, 2019). Merlin should look at previous years trends to check for ongoing change. A minimum of five years of trends in finances should be looked at by companies. 
The debtor days ratio identifies an average amount of time it takes for customers to pay (Watson and Head, 2004). Debtors of Merlin are well above the acceptable time frame to make payment in both consecutive years. The generally acceptable time frame is 30-36 days whereas for Merlin debtors, payments can take an average of 365 days. This could be a worrying amount of time as it could indicate issues with the credit control system, unless this is due to newly agreed payment terms between Merlin and its debtors. Merlin would be advised to look at the credit control procedures and check if any debtors are experiencing difficulties. This should be monitored closely. 
The average amount of time it takes for a business to pay back creditors is identified by the creditor days ration (Watson and Head, 2004). Merlin is also above the 30 day acceptable time frame for the organisation to pay back its creditors. This could be concerning to creditors as it could indicate that the business does not have the money to make payments, or it could be due to new payment agreements with the creditors. Merlin should identify whether this time frame has been negotiated and agreed with creditors or if the business needs to lower the repayment times in order to keep creditors. 
[bookmark: _Hlk6827619]Gearing is the businesses position in the balancing of permanent capital and borrowed funds, looking at the long term financial health of the business by identifying how reliant it is on borrowing (Griffiths and Wall, 2005).  The debt ratio looks at the measurement of financial risk of a business (Watson and Head, 2004). Merlin is also above the acceptable 35% or below debt ratio during both 2015 and 2016. This can be alarming as this ratio could indicate that the business has been aggressive in financing growth with debt, which has created the higher gearing that can have higher risk. Merlin may have created its own benchmarks to indicate the business position, meaning it may not be a problem to be above this ratio general acceptable benchmark. Merlin should look at how the business can better manage its finances, or the business may be forced to sell assets or go bankrupt. The organisation should look at trends over a longer period to identify the reasons of the ratios. 
[bookmark: _Toc6961928]SMART objectives

In observing Merlin’s 2015 and 2016 profit and loss statements, it was identified that the largest expense to the organisation is salaries. Due to the UK leaving the European Union, it was highlighted earlier in this report that there is an element of uncertainty of whether European citizens residing in the UK will be able to carry on living and working here after Brexit (Sandhu, 2019). Having to replace these employees may cost Legoland more than if they followed steps to support them to remain living and working where they currently are (Acas, 2019). Therefore, the financial SMART objective is concluded to be: 
· To save the organisation money in the longer term in regards to the salary expenses by supporting and informing staff of how leaving the European Union may affect them in the next two years, identifying European staff members who may be effected by Brexit and paying their application fee for settled or pre-settled status before the 30th June 2021 deadline (GOV.UK, 2019), allowing them to stay working and living in the UK, effectively lowering staff turnover and creating a motivated workforce who feel valued by the organisation.
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Human resource is relating to the people working for an organisation and how they are managed for best results of the organisation (Human resources, 2019). The importance of human resource management in organisations is due to the modern competitiveness of businesses, and to be able to have some advantage compared to competition, businesses need staff who are committed and competent (Analoui, 2007). In this section, it has been identified that the three main streams of human resource management are recruitment and selection, equality and diversity and performance management. The acceptable and expected best practice of these streams will be compared with how Legoland conduct the streams in their organisation. 
[bookmark: _Toc6961930]Recruitment and Selection

A committed and competent workforce is an investment for an organisation (HSE, 2019), therefore organisations may wish to carefully consider applicants of a job role before formally offering the role to the chosen applicant. Organisations can choose from multiple ways of recruitment and selection, but to do it correctly the first time could save both time and money (Millmore, 2007). 
The best practice of recruitment and selection can differ from business to business as their needs differ but identifying a way that works for your business based on advised best practice is important (IFA, 2019). Armstrong (2006) states the businesses should not rely on one method of recruitment, such as interviewing, but having a selection of different selection techniques is more effective to identify the right candidate. The selection of techniques should include a mix of skills analysis, competency mapping, structured interviews and psychometric testing (Armstrong, 2006).
On the Glassdoor website (2019) interview candidates review and describe their experience of the recruitment and selection at organisations. Both successful and unsuccessful candidates have reviewed their experiences in the recruitment and selection process for job roles at Legoland. Most candidates explain the recruitment and selection process to include an online application, an invitation to the attraction for the selection process, classroom based group activities with fellow candidates followed by individual interviews. After the interview, the candidates will be notified if they are successful or unsuccessful. This process of recruitment and selection evidences the practices of skills analysis, competency mapping and structured interviewed that Armstrong (2006) states should be included. 

[bookmark: _Toc6961931]Equality and Diversity

The modern world has seen a change in workforce as people from different demographics are now working together more often than before, and these diverse individuals each have differing needs and the expectations for these needs to be met (Sharma, 2016). The impact of this to business management then is to ensure equality and diversity in the workplace is welcomed and managed appropriately with respect to everyone. The Equality Act 2010 makes it a legal duty to implement equal opportunities in the workplace (Acas, 2019). There are also protected characteristics that make it a legal requirement that employers do not discriminate against employees or job advertisement candidates for who they are (Citizens Advice, 2019).
Legoland holds a Level 2 Disability Confident Employer standard, and supports Merlin Entertainments’ special children’s charity, Merlin’s Magic Wand (Legoland, 2019). This could arguably be evidence that the organisation accepts responsibility to equal opportunities, and that they believe a diverse workforce should be celebrated and respected for role at the resort. This may not have always been the case though, as the Jenkins v Legoland case depicts. Jenkins worked for Legoland Windsor when fifty-eight employees were thanked for long service to the business by being presented with Lego figures that represent their job role. Jenkins felt disappointed that his figure did not model him as a team leader, but rather a figure with one arm in a sling, insinuating that he could only be identified by his disability (Personnel Today, 2003). 
Legoland has since sought guidance on how to manage disabled workers in the resort. The director of the resort states on Ways into Work (2019) that Legoland now uses a new business model to give opportunities to individuals to work well in the organisation. Ways into Work (2019) is an organisation that provides support to disadvantaged individuals to get into employment and works with employers to advise on how they can support a wider range of employees in their businesses. The management of the resort took this advice to make adjustments in the recruitment process and to fully support its diverse workforce. 
[bookmark: _Toc6961932]Performance Management

Performance management is important for the business objectives to be met, as the performance of staff can help or hinder the business’s success (Armstrong, 2012). It could be argued that it may be difficult for Legoland to manage staff performance as its workforce grows from a year-round 150 people to a seasonal staff count of up to 1,200 employees (Maximum Performance, 2019). Managers must train and immerse their new temporary staff members into their roles in a short time, as they will only be there within the seven month window. To deal with this, Legoland created a new way to help the new team understand and be motivated by their guest service goals with their “Making a difference” strategy (Maximum Performance, 2019). This strategy delivers training through games and activities and communication meetings. 
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This report analysed all management aspects of Legoland to provide consultant recommendations. Through the findings, it is recommended that the resort considers introducing electronic wristbands as a safety precaution for lost children as well as to add technology to the park. The resort could advertise the Merlin pass to UK and international market segments to attract them as families are having financial difficulties but want to experience more short breaks. Internationals are apprehensive about coming to the UK due to worry of not being able to visit other locations, for this reason the merlin pass works for both these segments. Due to Brexit causing uncertainty for Europeans ability to remain living and working in the UK after leaving the European Union, Legoland could manage their salaries expenses by retaining their European staff by offering support and possibly paying their settled and pre-settled status applications to save the business money in the long run in regards to recruitment and selection.
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	[bookmark: _Hlk6065582]Political 
	· Devaluation of the pound due to Brexit (European Business, 2018). This means British people could be currently more likely to stay in the UK for breaks (Martin, 2017), and the UK is more appealing to international visitors due to the pound comparison to the euro and dollar (Barclays, 2017).
· [bookmark: _Hlk6422889]Jones-Evans (2017) states that Australians are now apprehensive of travelling to the UK and Brexit might mean they will not be able, or it may be more difficult, to combine the trip with other destinations. This may be an indication that more internationals might also be apprehensive.  
· A ban restricting parents from taking their children out of school for breaks during school term makes less opportunity for tourist resorts to attract high numbers of attendants (Yorke, 2017), but only the Head of each school can make the decision to fine parents (GOV.UK, 2019).
· As the UK leaves the European Union, more families are deciding against travelling abroad, instead opting for “staycations” due to an unfavourable exchange rate (Coffey, 2017). 
· If Britain leaves the EU without a deal or settlement status, some European employees may not be able to work for Legoland anymore (Sandhu, 2019).

	Economical
	· Low income families may be severely affected by interest rates as they are set to rise over the next few years (Inman, 2018). 
· The average family struggles to meet their health and social needs because childcare costs have become so high (Butler, 2016).
· The “experience economy” is the new trend, with people wanting to spend their money on experiences rather than on tangible items (The Evening Standard, 2018).
· UK gross domestic product saw an increase in the three months leading up to February 2019, with the services industry continuing to drive the economy (Office of National Statistics, 2019).
· Wages are only growing in small amounts at a slow rate (Jackson and Tetlow, 2018).

	Sociological
	· Fifty percent of adults have said in a survey by Barclays (2017) that they aim for short breaks in the UK as well as holidays abroad.
· The Evening Standard (2018) found that now more than ever, people want unique accommodation along with their chosen break location, as a kind of “escapism”. This social sophistication has grown vastly since 2016 when people aimed for great accommodation and were not looking for an “escapism” feeling from the entire break location. 
· Change4life promotes healthier eating and more exercise in families to combat issues that have developed from modern life of staying indoors (NHS, 2019). Research emphasises the importance of outside play for children, as it has been indicated to give cognitive and psychological benefits, as well as helping health and sleep (The Conversation, 2014).
· Holidays are of great importance for children to benefit from the full attention of their parents and families engaging in play together is “vital for bonding” (Sunderland, 2017).
· Terror attacks are affecting attractions around London as people are hesitant to visit due to safety concerns (Ahmed, 2018).
· People want to be connected to the internet to work or socialise and are uncomfortable in areas with no wi-fi accessibility (Riviera, 2019).

	Technological
	· People are visiting activity and short break websites mostly during the evenings, especially Monday and Sundays (Fuggle, 2017). 
· Promoting through digital marketing is important for tourism businesses for information to be given to consumers quickly and inexpensively, and also helps them stay relevant compared to competitors (Tours Market, 2017).
· Mobile devices are being used more than ever to plan trips and breaks (Kennedy, 2017).
· Technology is being used in some theme parks to enhance and personalise the guest experience as well as being utilised for faster payments, e-tickets, and is even being used to keep the customers place in a queue in Universal’s Volcano Bay resort (Knowledge at Wharton, 2019).

	Environmental
	· Millennial parents want their children to grow up in a good, healthy environment and are now most willing and wanting to pay for sustainable offerings (Nielsen, 2015).
· Bad weather in 2017 had negative affects on Legoland, as less people visited the outdoor attraction in the first half of the year (Ahmed, 2018).

	Legal
	· The Equality Act 2010 makes it a legal duty for goods and services businesses to make reasonable adjustments to ensure accessibility for those with disability (Citizens Advice, 2019). 
· Zero-hour contract workers are entitled to the same employment rights as regular workers, and employers are no longer allowed to include an “exclusivity clause” (Acas, 2019).



[bookmark: _Toc6961936]Appendice 2 – SWOT Analysis
	Strengths
	· “Lego” is a strong brand name with a well-known, good quality educational toy. 
· 2.2 million visitors to the park per year (Statista, 2019).
· Outdoor activities for more health conscious family trend.
· Merlin Annual Pass offers discounts to customers to visit Legoland as well as other attractions owned by Merlin Entertainments.
· Family bonding activities.
· Discovery centres as well as resort.

	Weaknesses
	· Age restrictions can impact visitor numbers.
· Target market is families – visit more during holiday seasons, leaving low figures during off-peak times.
· Customer complaints of queues (Tripadvisor, 2019).
· Lego as an educational toy could be seen as not incorporated well into the resort for children to play with (Tripadvisor, 2019).

	Opportunities
	· Can attract international visitors as Brexit may make UK more desirable with cheaper deals.
· Incorporate more technology in the park to make the experience more interactive.
· Attract international visitors by marketing the Merlin Annual Pass as a way to come to London and visit the various Merlin Entertainment attractions.
· Offer schools to visit during term time for educational and creative class trips.
· Electronic wristbands for child safety, queuing and cashless payments. 

	Threats
	· Weather impacts on the outdoor attraction, too hot can mean people want to be in shady areas and cold or wet weather can drive people away to indoor attractions instead.
· Ban on school term breaks for school children.
· Competition may have an advantage as an immersive experience, Disney for example.
· European employees leaving due to Brexit.



[bookmark: _Toc6961937]Appendice 3 – Merlin Entertainments Ratio’s

	
	2015
	2016

	Gross profit
 
	Gross profit 1,085,000,000 / sales 1,278,000,000 x 100 = 84.89%

(sales? – cash sales 1,202,000,000 + credit sales 76,000,000 = 1,2718,000,000)??
	1,230,000,000 / 1,457,000,000 x 100 = 84.42%



	Net profit

	Net profit 170,000,000 / sales 1,278,000,000 x 100 = 13.3%
	211,000,000 / 1,457,000,000 x 100 = 14.48%

	ROCE
 
	Net profit 174,600,000 / total profit less current liabilities 2,478,000,000 x 100 = 7.04%
	215,600,000 / 2,959,000,000 x 100 = 7.28%

	Total Assets turnover 

	Sales 1,278,000,000 / total asset less current liabilities 2,478,000,000 = 0.51 times
	1,457,000,000 / 2,959,000,000 = 0.49 times

	Fixed Asset Turnover
	Sales 1,278,000,000 / fixed assets 2,475,000,000 = 0.51 times


	1,457,000,000 / 2,958,000,000 = 0.49 1times

	Working Capital turnover

	Sales 1,278,000,000 / net current assets 3,000,000 = 426 times 
	1,457,000,000 / 1,000,000 = 1457 times

	Liquidity – current ratio

	Current assets 260,000,000 / current liabilities 257,000,000 = 1.01
	340,000,000 / 339,000,000 = 1.0

	Quick ratio

	Current asset 260,000,000 – stock 30,000,000 / current liabilities 257,000,000 = 0.89
	340,000,000 – 36,000,000 / 339,000,000 = -0.89

	Debtor days

	Debtors 76,000,000 x 365 / 76,000,000 = 365 days


	86,000,000 x 365 / 86,000,000 = 365 day

	Creditor days
. 
	Creditors 41,000,000 x 365 / purchases 189,000,000 = 79.17 days 
	63,000,000 x 365 / 233,000,000 = 98.69 days

	Gearing - Debt ratio

	Total debt 1,577,000,000 / total assets 2,717,000,000 = 0.58 days
	1,857,000,000 / 3,298,000,000 = 0.56 days 




















#
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