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Introduction
During my first term of the module, managing enterprise in the 21st century, I have been able to gain and improved on many existing skills and qualities. In the first term, we were formed into different groups and instructed to create a business plan on a business of our choice. My group and I decided to create a business plan for a day care centre. We hade set specific tasks for each of us to undertake, in our own times to be able to form an entire presentation. Our business plan consisted of many topics to be talked about, some of these were the legal status of our company, finance, legislation, marketing strategies, marketing segmentation, a financial summary, etc. 
When we first formed into groups, we all had the mindset to come together and create and complete a presentation. This is where my communication skills were needed, in order for everyone to know what they are doing we all had to communicate with each other and tell each other what to do and what not to do, to find out what we were interested and what we might dislike, to share ideas and give constructive criticism to one another. However, there were a few difficulties regarding this since there was a language barrier with some of my partners. This caused some conflict and a delay in getting our work completed, as some of us couldn’t communicate with each other. This made me feel a little frustrated and upset that I couldn’t help my group the way I should be. Fortunately, we were able to overcome this struggle eventually and this helped improve my communication skills as I learnt how to deal with language barriers in different circumstances.
I had also developed my team working skills as I had to work in a team. Working in a team made me feel more motivated as I had a reason not to let my team members down and do my work. This helped me become faster and more efficient when doing my work. I knew what I was doing and what had to be done even if it wasn’t my part of the work. It made me want to help my team members, so they were able to do their parts of the business plan.
The business plan involved a lot of technology to be used, where my IT skills had to come in. This allowed this specific skill to enhance as I had become more capable and effective when using any sort of IT equipment. 
Finally, our group had performed our business plan, and from this stage onwards we were all much more comfortable and positive with eachother.
Gibbs’ Cycle
What is Gibbs’ Cycle? 
Gibbs' Cycle was established by Graham Gibbs in 1988 to give a form to learning from skills.  It offers an outline for analysing person skills or experiences, and most of the times finds itself pretty common to repeat skills and experiences, enabling people to learn and plan from things that either went positive or went really negative. 
There are six stages, these are: description, feelings, evaluation, analysis, conclusion and action plan.
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When writing the description, there are many questions you may want to consider. This can be asking the main who, what, etc questions. To ask the person you're advising to describe the event in every small detail. At this stage, you simply want to know what occurred and you will be able to create a conclusion of it after. 
Some of the questions that may be asked are:
When and where did this happen?
· Why were you there?
· Who else was there?
· What happened?
· What did you do?
· What did other people do?
· What was the result of this situation?
Next, when writing about feelings you want to be able to encourage the feelings to come out, to talk about the experience from a personal point of view and be really empathetic. 
Questions you may as are: 
· What did you feel before this situation took place?
· What did you feel while this situation took place?
· What do you think other people felt during this situation?
· What did you feel after the situation?
· What do you think about the situation now?
· What do you think other people feel about the situation now?
Then it is evaluation, this is where you consider and look at things objectively and try to find out why some things didn’t work, and other things did. You can ask questions like: 
· What was positive about this situation?
· What was negative?
· What went well?
· What didn't go so well?
· What did you and other people do to contribute to the situation (either positively or negatively)?
Lastly, it is conclusions, this is where you come up with a conclusion of what happened. You can ask questions such as: 
· How could this have been a more positive experience for everyone involved?
· If you were faced with the same situation again, what would you do differently?
· What skills do you need to develop, so that you can handle this type of situation better?
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