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Morrison’ s plan in meeting the personal development needs and expectations within the company
[bookmark: _Toc71328892]Introduction
 The following report is based on the company where I been working a few years ago and I choose this company as is a big company in the UK and it will be relevant for the topic of this report. The company name is Morrissons, which operating activity is supermarket retailer, and the business specialises in both in-store and online grocery retailing. It also prepares and supplies fish, processes fresh meat, and invests in, creates, and preserves assets, as well as manufactures and distributes fresh beef, morning goods, and bread. It also provides insurance and leasing services and is licenced to sell pharmaceuticals. Morrison has 491 locations and 334 petrol filling stations. (PLC, M.,2021)
 Human Resource Management is a crucial component of an organization's establishment and continued life, since it involves one of the most significant aspects of resources that pertain to the organization's continued existence. It is the foundation upon which, if properly implemented and managed, an organisation can allocate and utilise other resources such as raw materials, physical assets, and financial assets. 
HRM is the personnel role that is associated with the acquisition, growth, compensation, integration, and maintenance of an organization's personnel to contribute to the achievement of the organization's goals. Personnel management, then, is the process of arranging, coordinating, directing, and managing the execution of certain operative functions. (Brauss.in,2021)

[bookmark: _Toc71328893]Morrison company context
The 'biographies' of Morrissons chiefs exhibit the traditional model of professional success zeroed in on expanding rank, responsibility, and financial prizes. The biographies, then again, reflect the highlights of different callings. 
 
Working in an assortment of styles and sizes of stores, just as new store openings and unique ventures, furnishes senior supervisors with a wide scope of freedoms to confront new difficulties and expert new abilities. With regards to their progressive way to deal with vocation arranging, most of managers said that they would be anxious to make the following stride. Movement in the work market is a vital factor in handling social versatility. Businesses should perceive and understand the relevant idea of their Human Resource Development approaches and practices. For this situation, it creates the impression that drawn out progress depends on casual cycles pointed toward expanding self-viability and giving' little measures.' Morrissons' new presentation of a comprehensive ability securing approach just as more proper preparing offers openings for laborers at all levels to learn and improve. 
 
Representatives who began in 'common's networks and entered Morrissons as youngsters and ladies have seen a genuine and huge change in their monetary and social condition because of their positions with the firm. They have had the option to begin as associates on the shop floor and move up the company pecking order in vocations that have endured (sometimes) over 20 years. Retail is not broadly thought to fall into that bunch; however, it is the UK's greatest private area manager, utilizing just shy of 3,000,000 individuals and offering more than £321 billion in income to the public economy. Businesses like Morrissons assume a basic part in extending to imperative wellsprings of employment opportunities, profession ways, and assets for ability development, and can in this way help to advance more noteworthy social portability. 
 
The more traditional model of vocation development would appear to fit with the quintessence and culture of Morrissons, as indicated by the discoveries of Devins, DM, Stewart, J, and Iles, P (2010) study. Morrissons has a genuinely grounded movement way inside their stores. 
 

To have the best customer service, a company must first understand what its customers want from it and then deliver on those promises. Retaining clients is frequently more cost-effective than acquiring new ones. Morrison's does this by providing goods and services across Market Street that its rivals do not, thus increasing customer retention. Morrison's has spent a significant amount of money hiring and cultivating employees to provide high-quality customer support and has drawn more customers than ever before this year. Customers are becoming more pleased with Morrison's emphasis on personal service, speed, reliability, consistency, and freshness, as evidenced by this.
Communication and preparation programmes for the implementation of such a programme can be costly. The advantages of fostering an atmosphere where employees have been well-trained to provide excellent customer support outweigh the costs. Customers can enjoy improved service if colleagues are engaged and dedicated to providing excellent customer service (Chegg Study,2021)
[bookmark: _Toc71328894]Purpose of career planning 

Purpose of the career planning is to achieve goals within the workplace on the short and the long term and it represent a strength of an employee. Planning to achieve something within a company it means that it motivates individual to work harder to achieve their goals and the company goals to step up on the career development ladder by gaining higher position within the workplace. In this situation both employer and employee have benefits.
Workers normally feel more dedicated when they accept that their manager is worried about their prosperity and offers roads to accomplish singular profession objectives while accomplishing the organization's main goal. Workers who follow a profession advancement course can improve their abilities and skill over the long haul, which can prompt authority of their present business, advancements, and changes to new or various positions. Vocation ways can directly affect the whole association by improving resolve, work fulfilment, inspiration, proficiency, and responsiveness in accomplishing departmental and authoritative objectives.
Most businesses will profit from stepping up their efforts to develop specific strategies for developing talent from within. The use of career paths and ladders as strategic strategies for achieving positive organisational results can be very successful. They will help to ensure that a company's growth and productivity continue. (Developing Employee Career Paths and Ladders, 2021)
[bookmark: _Toc71328895]Individual current knowledge, skills, and competencies
Companies as Morrison are not requiring for their new employees a set of skills, knowledge, and competencies. As an ex-employee of Morrison, I have been recruited even if I had poor communication skills, as my spoken English it was poor. The company it was focusing on the reliability of the new employees, their turnover, their motivation to work hard and the readiness to achieve new skills. During the employment with the company my knowledge has increased regarding on what I need to achieve and what the company needs to achieve with me being their employee. The company is offering training to achieve knowledge, skills, and competencies so now company it has helped me to develop as an employee and individual.
My journey with Morrison started as an agency employee and then I been given the chance to have a contract directly with them. My first contract it was a six-month contract, period in which mi skills, knowledge and competencies have increased. The company have given the according trainings to achieve the skills and knowledge in order to perform the job as the best level. The company has taught me that there is always room to career improvement within the company.
Once in the company there are always opportunities to apply for a higher role which is better paid a there is less physical work, and it also will increase your knowledge and competencies for the future career. Morrissons is always on the lookout for team players with the ability to lead, as well as the enthusiasm, determination, honesty, and desire to get things done. Morrissons' Academy offers support and training to employees at all levels, from high school graduates to senior executives. Morrissons and several academic institutions, including the Bradford School of Management and the Bradford Business School, have teamed up to form the Academy. (HR Magazine - Morrissons' HR director claims investment in people development has contributed to its strong performance, 2021)

[bookmark: _Toc71328896]Individual employee career plan

Organizations are becoming more concerned with the idea of career growth, which aligns a company's needs with workers' career goals. Employees can improve their productivity by creating a career development plan. These programmes will also benefit workers who want to advance in their careers or search for new opportunities in the future. Today's demanding companies have created new questions about their employees' professional growth. They place a greater focus on ‘career' with well-coordinated induction, training, and advancement, as well as improved job security through the accumulation of valuable experience and qualifications. (UK Essays. 2018).
For me as a Morrison employee is very important to have a career development plan. Planning to develop your career it will naturally benefit you and the company as will motivate you to work harder to achieve the goals that you are targeting. As started as regular warehouse worker during the employment I have always plan to develop my skills and knowledge within the company in order to gain a higher job role. That was the reason that I showed my superiors the willingness to get new trainings on different machines, on different roles and knowledge on how the things must be done for a higher efficiency.
It is not enough to wish to develop your career and work hard for it, but you also need a strategy to achieve that. In order to plan my career development, I will adopt a plan suggested by (Reputation Defender, 2021). The stages of this plan will consist of identifying my career goals, performing a SWOT self-assessment, figuring out what steps do I need to take, organizing the steps in order to achieve my goals and finally tracking the progress.
[bookmark: _Toc71328897]Identifying my career goals
My career goals represent aspiration on gain knowledge and skills at the workplace to be able to promote in a higher position. My main goal is to change my job for a construction field-based job, as I have studies in this field and a lot experience. Next step would be to promote until I can become a site manager so I will be able to manage all the aspects involved within a construction site. Once that I am promoted as a manager, and I gain experience I would like to start my own business in the real estate market.
[bookmark: _Toc71328898]SWOT analysis 
The strengths that I have is the studies in the field that I want to perform, and the next strength is the experience that I have working in this job. I have worked in this field for 6 years; I have completed a construction project with a team of four employees so that will help me develop my career. In the employee experience I have gained other skills as time management, problem solving, teamwork etc.
Weaknesses that I must deal with are the lack of patience as I want to do it in a short frame of time, lack of studies in the UK construction field and less experience in the UK construction field as my experience and studies are based in my country, Romania, and the way that the works are done in UK are a bit different.
Opportunities that I have represent a major motivation to develop my career within this field. The jobs are much better paid even if the work is more demanding. There are opportunities to develop important knowledge and skills that will help me to progress in my career and achieve what I planned.
The threats that I could face is the struggle to find a suitable job that I planned, to not be able to develop at the workplace and to improve my knowledge and skills and the length of the time in which I can progress at the workplace.
[bookmark: _Toc71328899]Steps that I need to take
The first step that I need to take is to find a new job related to the construction environment, and the next one to show willingness to learn skills and knowledge, to actively participate at trainings at work and outside the job and apply for higher position and once that I went as high as I can and gain experience, I will be ready to go on my own.
[bookmark: _Toc71328900]Organizing the steps
The steps would be organizing in long term goals and short-term goal. My long-term goal is to become a site manager and perform the role for two years and then to jump to my own business. The short-term steps are to leave my current job as soon as I found the desired one and try to achieve the best that I can within this workplace. Organizing the steps is very important as gives me the opportunity to clearly take step after step.
[bookmark: _Toc71328901]Tracking progress
The adopted plan it might be successful or not and in order to see how it is going in a certain moment I need to track the progress. Once that the steps are organized, progress must be reviewed after each step-in order to be able on deciding whether the strategy is working or not. This aspect of career development also helps to see how long it takes to achieve what it was proposed at the beginning.

[bookmark: _Toc71328902]Conclusion
Individuals working in a company are expected to develop skills and achieve new skills by using the resources provided by an organization. Development of a career within an organization it happens if the individual is motivated to achieve a better job role in the company. Moreover, organizations are focused to invest in their employees by providing training according to their needs in order to add more value to the company.
In order to develop at the workplace as an employee is important to identify what skills you need to improve or to achieve and how the company can participate in your own development.
Development within a company is a solution where everyone benefits as will benefit the employee and the employer at the same time. Readiness to fulfil the needs of an organization can led to successful career development for employees within a company.
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