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    This essay is to present the marketing comparison of two multinational hotel brands: Six senses and Moxy, using PEST analysis (poster in appendix), SWOT, marketing mix, marketing segmentation, 7 ps.
Six Senses Hotels Resorts Spas brand founded by Sonu Shivdasani and Eva Malmström Shivdasani in 1995 (“Eva Malmstrom Shivdasani”) are located in the most incomparable places in the world under the name Six Senses, Evason, Six Senses Spas and Raison d’Etre. In 2022 Six Senses was already extended in 17 countries operating 20 hotels and resorts and has signed for another 34 properties into the pipeline expansion “The brand was acquired by IHG Hotels & Resorts in 2019”, Six Senses is based on the "slow life" philosophy, the main target being the persons who love the nature, for those who want to take a break from the busy world and spend time with those around them.    
Six Senses is environmentally friendly promoting personal well-being, and the health of the planet, his enthusiasm was wellness, and here was a small group that had the potential to grow global having a similarly personal level to him." When Jacobs took the helm, he felt that the aesthetic of rustic, barefoot luxury it conjured needed a modern, more sophisticated edge: "It's still organic, tactile, and features beautiful shapes and materials, but it's more 'designed' than it was during the early years of its life." “Recounts Six Senses CEO Neil Jacobs, a veteran of Four Seasons Hotels and Resorts and Starwood Capital”. (“Hospitality Design - November 2017”).
 On the other side, we have the Moxy brand created by Marriott in partnership with Ikea to create Marriott's first three-star brand. Moxy is one of Marriott`s most unique hotel brands with a large number of elements that are separating it from the other 30 brands Marriott operates, focusing especially on travelers who would prefer something less expensive but at the same time with style. With more than 60 existential hotels across the world, Moxy breaks the rule of the conventional stay from the check-in at the bar, stylish design, and affordable price to nonconformity and open-mindedness.
                                                                                                           
          “Sustainability at the heart of what we do” As more properties open they all start to share the same values for the ecosystem, and wellbeing, all the investments being carefully calculated to help preserve de natural areas and support the local community. The biggest strength is nature they combined it with luxury,  Six Senses Qing Cheng Mountain is a very good example of luxury in nature also the location can be a strength. Nature is coming to a lot of opportunities like an organic garden providing fresh ingredients for kitchen and spa treatments and also new openings which they already start, 2023 comes with Six senses in India, Switzerland, another one in Maldives, and also one in Rome, in the same time it comes with threats like the climate changing ( tornadoes, stop raining for a while, ice raining, earthquake (Turkey)). Price and tax increase, competition, this can be also a threat for Six Senses. 
            Moxy however according to Marriott “makes that easy with the heart of a boutique hotel and an appetite for adventure.” The untraditional and open-minded being the point-forte, they are meeting the guest with a lot of fun activities like "karaoke or spin the bottle" this can be also a weakness as this brand like others is not for everybody’s taste and not for all ages, but they have the opportunity to open in new places with new experiences and adapted courtesy to surprise the “millennials”  "Moxy Hotels is the essence of the next-generation traveler”, "Marriott CEO Arne Sorenson said in a statement. "Every aspect of the hotel was thoughtfully researched and crafted to reflect and deliver on the changing lifestyles and expectations of this fast-growing customer segment." (HospitalityNet, 3 Sep 2014). Also, as Six senses the price and tax increases, the competition can affect as well. 

        
When it comes to marketing it can be similar or different, in this case, Six Senses and Moxy are offering different services, Six Senses is “offering intimate hospitality and wellness experiences in harmony with the natural surroundings and local culture” “Six Senses Napa Valley will welcome guests to the western edge of a vast 3,000-acre estate. “The existing structures will be delicately maintained, and the landscape regenerated to bring back the beauty and functionality of the natural mineral springs, with a focus on native planting” (“Six Senses to takes its wellness and sustainability to a sanctuary in ...”) 
        Yet, Moxy is offering “exceptional value through offering lively public spaces and minimalist style. Moxy offers everything you want, nothing you don’t” (Moxy Hotel Brand Guidelines by miaprocida - Issuu. May 26, 2021), “Criswell says “the hotel is for those out-of-town guests or city dwellers who want to discover something new. That includes the Now, a gaming area that is home to everything from pinball machines and classic arcade games to Jenga, shuffleboard, and a DJ. Its sultrier counterpart, Bar Moxy, is swathed in dramatic blue light fixtures that complement the video games’ display screens”. (“Brand Identity: Moxy | Hospitality Design”), another difference can be the price which can be varying from room to location to services and the time of the year, for Moxy in this period the price is varying from 15£/night in Ecuador to 1,609/night in Sao Paolo. For Six senses on the other hand the price is varying from 3,299£/night in Ciragan Palace Kempinski Istanbul to 16£/night Ji'an Taihe Gongnongbing Avenue Branch.
   Another difference it can be that Six Senses is focusing more on historical places, buildings or it is close to the sea, in the mountain, as close to nature as possible "In fact, you’ll only find its outposts in pockets tucked away from the madding crowd, like the verdant serenity of the Douro Valley, the rough cliffs of Uluwatu, or the vast emptiness of Shaharut, an isolated commune in the Negev desert.”  You can also find them online on the hotel website or different travel websites, social media, or advertisers, Moxy is the opposite of Six Senses most of the locations are close to airports or in the city centers where travelers can access and spot them much easier “ UK sites include London (Excel, Heathrow, Stratford), Manchester, Aberdeen Airport, Edinburgh Airport, Birmingham (NEC), Glasgow (SEC, city center), Bristol, Chester, Slough, Southampton, and York.” They opened the first Moxy broadcast booth so you can find them here or online on different travel websites and the hotel website.
    Moxy has also a promotion of collecting points you can use for your next stay or day pass benefit if you want to work and also access to facilities, such as a printer, office desk, 24/7 snacks and beverage available, complimentary drinks at check-in, Winter Savings & Seasonal Packages. Moxy is utilizing a free marketing platform that goes to everyone in the world. With Six Senses you can also save money if you are booking in advance, if you book for a longer term or subscribe to their newsletter, or if you are in IHG One Rewards loyalty program.
   
           One of the essential topics of marketing is market segmentation and target marketing. “Market segmentation refers to splitting up the large market into small groups and choosing one or various segments of the market. A target market refers to a set of market segmentation to influence the target customers.” 
        Six Senses compared to Moxy is classified in the global, country, and industry rank, it has higher engagement and it has more online visits than Moxy. Moxy is more searched on Youtube in the category of Art and entertainment and is accessed from the mobile phone than Six Senses and also Is not paying for traffic search & engagement it has only organic traffic search compared with Six Senses which has 100% paid traffic search and 81% organic traffic search, but Moxy is using 100% ad visit distribution a Six Senses not, Moxy has more competitive traffic share in a social network but Six senses have more competitive traffic share with the geographic and demographic audience. 
         In conclusion, they are both competitive and special but in their way, they do not have too much in common with Six Senses if focusing on nature and the ecosystem with organic gardens, spas, on helping people relax, also the “target is to operate completely free of plastic from 2022, as part of our Global Tourism Plastics Initiative pledge, over 80% of the drinking water tested globally reveals microplastic, transferring toxic chemicals when consumed”. Six Senses hotel and resort have a different plan with a solid customer and offer, direct access to various of the planet's highly needed places with valuable metropolitan marketplaces. The economical method goes in the old locations, design, people, and dedicated programs of well-being and eco-friendly.
        “Moxy urges to the young and the young at heart, Moxy calls its target guests “fun hunters” – they don’t take themselves too seriously, they live in the moment, and they want to experience life to the fullest. Most grew up in a DIY world – they are used to check themselves in at the airport, they like the independence of being in control and believe self-service is the best service” (“Why Moxy hotels target guests who are 'fun hunters' - Globetrender”).
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MOXY LONDON HEATHROW AIRPORT MOXY CHICAGO DOWNTOWN MOXY NYC EAST VILLAGE

NOT YOUR LET OFF SOME GIVE YOUR POOCH

AVERAGE LOBBY STEAM A SMOOCH

Our lobbies aren’t just for sitting. Moxy is anything but stiff. But if you We love dogs. And they’re welcome
They’re for hanging out. Taking care need to iron that shirt or skirt before to roam around any Moxy hotel any
of business. And when the sun goes hitting the town, do it in our day of the week.

down, turning up the volume. communal ironing rooms.
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