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[bookmark: _Toc234426886]1. Introduction and Background of the Business Problem
Competition, evolving customer expectations and the acceleration of digital technology have created the adoption of artificial intelligence (AI) as a critical strategic challenge for retail organisations. The adoption of AI-based systems in the UK retail sector is rising to enhance customer engagement, boost efficiency, and aid decision-making. 
Marks & Spencer (M&S) is a suitable case study as they have been actively researching the use of AI to optimise the performance of their online retail offering and customer experience. The company has developed a range of tools that leverage AI to help customers choose products based on their body type and preferences, including the personalised shopping assistant service (McDowell, 2023). 
Organisations have to reimagine their business models, processes and capabilities for digital transformation, not just new technologies. Rogers (2016) theorises that digital transformation is about changing the way that organisations generate value with technology. Hence, the implementation of AI in M&S is not only a technological investment but also a challenge for the business transformation that will impact employees and business performance.
[bookmark: _Toc234426887]2. Research Aim, Objectives and Research Questions
Research Aim
To explore the obstacles to using AI within Marks & Spencer and assess its potential benefits on employees’ productivity and company performance across the UK retail market.
Research Objectives
1) To investigate the strategic value of the use of AI in Marks & Spencer’s retail business.
2) To recognise the challenges for organisation or employees that hinder the successful implementation of AI.
3) To understand the correlation between AI usage and productivity.
4) To suggest ways to make effective the use of AI within retail organisations.
Research Questions
1) What are the biggest worry areas of Marks & Spencer around adopting AI?
2) What are the effects of implementing AI in retail operations on the productivity of employees?
3) How does the use of AI affect performance?
4) How can effective strategies be implemented to integrate AI into UK retail organisations?
[bookmark: _Toc234426888]3. Critical Literature Review
[bookmark: _Toc234426889]3.1 Artificial Intelligence Adoption and Digital Transformation in Retail
As businesses strive to enhance their efficiency, customer interaction and competitiveness, AI is becoming an integral part of digital transformation plans. Digital transformation is a process that requires changes in business processes, culture and management strategies to integrate various digital technologies into the activities of the organisation. Digital transformation is dependent on the integration of technology with the organisational capabilities and objectives (Schallmo and Williams, 2018).
The implementation of AI offers retail organisations a number of opportunities, including automation, predictive analytics, personalised recommendations, and enhanced decision making. Kitsios and Kamariotou (2021) draw attention to the role of AI in business strategy, where it aids organisations in creating data-driven strategies and in changing conventional business models. 
AI’s impact on the retail industry is especially pronounced due to the growing demand for personalised services and quick digital interactions from customers. The use of AI in M&S’s shopping tools online is a testament to how retailers can leverage artificial intelligence to bolster customer relationships and enhance online sales potential (Butler, 2024). 
[bookmark: _Toc234426890]3.2 Challenges of AI Adoption and Employee Productivity
The adoption of AI is one of the most significant challenges when it comes to employees and employee roles. With the help of AI technologies, repetitive tasks can be automated, and complex operations can be supported by AI. But staff might have concerns about employment security, new job duties and the need for new digital skills.
Malik et al. (2022) have identified how the implementation of AI in Industry 4.0 organisations has an impact on the employee and their work, skills and relationships within the organisation. The study emphasizes a need to concentrate on employee training and adaptation to the technology so that it would generate productivity gains instead of resistance in the organisations.
Failure to know and accept leads to sub-optimal returns on AI investments. Hence, M&S should not overlook employee training along with technological solution to fully reap the benefits of the AI systems.
Structured ways of analysing these organisational challenges are outlined in the research methods. A good research design will allow the researcher to gather valid evidence and make valid inferences and conclusions about complex business problem (Saunders et al., 2019). So, it is important to explore the experiences and outcomes of employees and organisations when using AI.
[bookmark: _Toc234426891]3.3 AI Adoption and Organisational Performance
By leveraging AI technology, companies can gain efficiencies, cut costs, and create better customer experiences, all of which can lead to improved organisational performance. AI-powered organisations can process vast amounts of information, forecast customer actions, and enhance their business decisions. Digital transformation indicates the growing relevance of the concept of technological innovation as a means to enhance the competitiveness of organisations (Kraus et al., 2022).
Adopting the AI, however, can present strategic challenges if organisations do not integrate the technology with their processes. The main requirements for its success are the proper leadership, investment in skills and ongoing assessment. The impact of AI on social and organisational change is immense, and businesses will need to take into account ethical, managerial and workforce issues (Sheikh, 2020).
For these impacts, business research methods can be used to help assess their effects. Adams et al (2007) highlight the importance of using systematic research approaches in order to investigate issues, gather evidence and inform effective decision-making within organisations. Thus, systematic research of M&S offers chances to comprehend the role that AI plays in the performance of the business and to discover issues in the successful implementation of AI.
[bookmark: _Toc234426892]3.4 Research Gap
Much has already been written about the capabilities of AI and the advantages of digital transformation. But there is little specific research into the impact of challenges in implementing AI on employee productivity and organisational performance in retail UK organisations. Researchers tend to focus more on technological benefits and less on issues of employee adaptation and implementation.
To fill this gap, this research takes a case study approach using M&S as an example of a company to examine the link between the use of AI, staff productivity and organisational performance. 
[bookmark: _Toc234426893]4. Research Methodology and Design
[bookmark: _Toc234426894]4.1 Research Approach and Strategy
The proposed research will employ a qualitative research methodology as it seeks to gain a deeper understanding of the challenges related to the organisational and employee aspects of implementing AI. Qualitative research can be used in the study of business problems involving human experiences, organisation practices and strategic decision making that are complex in nature. Qualitative methods are used to explore meanings, perceptions and organisational behaviours in depth as (Saunders et al., 2019).
The case study approach will be adopted with emphasis on Marks & Spencer as UK based Retail organisation using AI technologies. The case study approach is suitable as it allows us to investigate a real business issue in the context of the business in which it is a contemporary issue. The methodologies used in conducting research in business should be able to process and determine the problem in the field of the organisation as practice and to obtain managerial insights that are reliable (Cooper and Schindler, 2014). Having insight into these viewpoints will contribute to assessing the impact of AI on productivity and organisational performance.
[bookmark: _Toc234426895]4.2 Data Collection Methods
The main method of data collection will be semi-structured interviews with staff and managers who are engaged in digital transformation processes in M&S. Semi-structured interviews will provide the opportunity to discuss experiences of implementing AI training, workplace changes and impacts on productivity.
Academic journals, professional reports, company publications and industry sources will also be used to collect secondary data. Adams et al. (2007) state that the successful business research must involve proper application of the knowledge that have been acquired in addition to conducting a primary investigation.
The interview questions will emphasize the following topics: Employee acceptance of AI systems, hurdles encountered in implementing AI, impact on job roles and operational performance. Data collected will be analysed using thematic analysis to uncover recurring patterns and themes in the AI adoption experiences.
[bookmark: _Toc234426896]4.3 Sampling Strategy
Using purposive sampling, participants who have relevant knowledge and experience with AI adoption or digital transformation activities in M&S will be selected. Sample can involve employees impacted by AI-driven processes as well as managers involved with technology implementation.
The participants need to have certain knowledge about the research problem, which makes purposive sampling appropriate. A smaller, but more informative sample can be more insightful than a larger sample with no information.
[bookmark: _Toc234426897]4.4 Research Ethics
Ethical issues will be adhered to throughout the research process. The aims of the study will be clearly communicated to participants, and they will be free to choose whether to take part or not. Confidentiality and anonymity will be maintained to ensure that participants can give an honest opinion, without fear of any repercussions in the workplace.
Information will be kept safely and be utilised only for academic research. Ethical research practice is crucial because of the nature of research that includes employees, which means that protecting the rights of participants, and managing the information is of great importance.
[bookmark: _Toc234426898]4.5 Reliability and Validity Considerations
Consistency of procedures in interviews will be ensured through a consistent approach to their administration, systematic data recording and transparent approaches to data analysis. The results from primary research will be compared with existing academic and professional literature to enhance the validity.
A triangulation between the findings of the interviews and secondary sources will increase the credibility of the research. Saunders et al (2019) states that reliability and validity are the key components of quality business research as it enhances the confidence of the results of the research.
[bookmark: _Toc234426899]5. Business Relevance and Potential Strategic Implications
The proposed research is of great practical relevance to Marks & Spencer as it is an important strategic decision, with implications for the customer experience, operational efficiencies and employee management. Being aware of the implementation hurdles enables the organisation to design improved AI strategies and mitigate the potential implementation hurdles.
The research also can help management in formulating an effective change management strategy. But digital transformation needs more than just the investment in technology: it needs organisational readiness. The organisations need to rethink the processes and the competencies they have when it comes to the use of digital technologies (Rogers, 2016).
Better integration of AI could offer M&S greater competitive edge, as they benefit from greater customer personalisation, better decision making and greater efficiency. AI systems can enhance the role of employees and free up time for more value-added activities. But it takes a certain level of technological innovation, alongside human capability building for a successful outcome.
The study also helps to broaden the understanding of the use of AI in the retail sector across the UK. While many retailers are investing in AI now, the practicalities of employees and organisational change still need to be taken into account. Results from the M&S case study may be helpful to other retail organisations looking to make similar technological changes.
[bookmark: _Toc234426900]6. Conclusion
In the evolving retail market in the UK, Marks & Spencer have been presented with a major challenge and opportunity of AI adoption. While AI offers a chance for better customer experience, better operational efficiency and better organisational performance, addressing employee issues and organisational challenges will be the key to successful implementation. Previous studies show that strategic alignment, training the workforce and change management are essential for the successful adoption of AI. Yet, little research focuses on the connection between the challenges of implementing AI, employee productivity and organisational performance in UK retail organisations. The proposed method for the qualitative case study will yield detailed insights and data about the issues of implementing AI in M&S, which will be used to formulate recommendations for successful implementation. Interviews and secondary research analysis will be conducted to gather data and insights that will be shared with the reader. The findings from the research can help guide managerial decision making by making employees’ engagement and digital skills development and strategic planning more visible.
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To complete this research proposal no artificial intelligence software tools were used. Only to clear some confusions grammar checker and spelling checker were used. 
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