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BWLCH QUIET DROP IN
A Calm, Safe Space for Youth
Bwlch Youth Centre, Dafen Row, Morfa, Llanelli, SA15 2BL
Information Sheet
Llanelli youth workers collectively identified a need for a drop-in session which would be dedicated to young people who struggle in social situations. We recognised that not all young people thrive in a busy noisy environment such as our regular Wednesday drop in. Therefore, these sessions are aimed at young people who prefer a quiet peaceful atmosphere, gentle socialising and emotional support. 
The dedicated team is made up of 3 qualified youth workers and one support are committed to offering a supportive non-judgemental environment for people. We offer a welcoming and relaxed drop-in aimed at young people seeking a quiet, supportive space to unwind and connect without the pressures of a traditional drop-in setting.  A place where young people can experience a calm and inclusive setting. We achieve this by following the purposes & principes outlined by Youth Work in Wale s: -
Educative, Expressive, Empowering, Inclusive, and Participative

If you know anyone between 16 -24 and feel overwhelmedAims
Provide a Calm, Safe Environment.
Support Mental Wellbeing
Encourage Socialising
Foster Personal Growth
Promote Respect and Reflection
Accommodate Neurodiverse Needs.


at social situations but would like a non-judgemental 
space to feel part of a growing community, where you 
can come together with other likeminded people to 
socialise and develop your interests, make friends and 
engage in new experiences. Please come along and join us.

                    EVERYONE IS WELCOME



We offer a calm environment with quiet seating areas to sit and relax for those that feel they are not ready to socialise with others. We have art and crafts table where over the last couple of weeks we have been painting plant pots and large stones for our garden area. We have a working kitchen where young people are encouraged to participate in preparing lunch or baking.
With the weather getting dryer we have taken a walk to the local beach near Morfa and have been planning activities together with our young people for over the summer.  
There is a large, enclosed garden area at the back of our youth centre where we have recently planted some tomatoes, cucumbers, peppers, courgettes and onions.  The plan is to nurture and grow these plants then put together some delicious recipes and enjoy all our hard work.
What we offer
Socialising / Arts & Crafts /Gardening
Walking / Baking / Day Trips







“Working in partnership with young people and other agencies which contribute to young people’s social, educational and personal development.” ETS 2012 
Young people will also have the opportunity to engage with an external accreditation process, allowing them to apply their knowledge in real-world contexts and demonstrate competencies aligned with professional standards.
Please come along and join us there is no obligation to join in just simply come along 
These sessions are open every Thursday 12 till 2:30 @ Bwlch Youth Centre, Dafen Row, Morfa, Llanelli, SA15 2BL.  No booking required just come along.
Please contact Nichola Taylor @ nmtaylor@carmarthenshire.gov.uk


Quotes from young people Georgia ……… I love the pancakes.

Kaisee says….. this is the only time I’m with people my own age




Ffion…. I have been coming her for a few months now and have made a new friend.  We have met outside of drop-in







Since attending drop-in my confidence has grown, and I am now able to take the next step with LRC training.  Seren




















Community Profile
This community profile examines the young people who utilise the quiet dop-in at Bwlch, Morfa, Llanelli. It was developed in response to an observed increase in referrals of NEET (Not in Education, Employment or Training) youth who have experienced extended periods of disengagement from formal education.  This can be attributed to a range of factors including the disruptive impact of the COVID-19 pandemic, schools not meeting the needs to effectively accommodate neurodiverse students and a rising number of socially anxious young people.
Sapin states, a community profile is defined as a systemic and comprehensive collection of data about a specific community’s demographic, economic, social. And cultural characteristics.  This tool is used to identify existing strengths, challenges, needs and available resources, thereby informing effective planning and targeted interventions in community development and social work contexts (Sapin, 2009).
The target demographic for this youth work initiative comprises young people aged between 16-24 who are classified as NEET, a group that is significantly vulnerable to disengagement form conventional social structures.  This cohort includes both male and females who have encountered persistent challenges in navigating social settings, with many reporting difficulties in forming peer relationships and managing social anxiety.  The combination of unemployment or educational disengagement with social isolation necessitates tailored interventions that address both economic and psychological needs of these individuals. (Department for Education, 2021; Smith and Jones, 2020)
Llanelli, a market town in Carmarthenshire, is home to 25,366 residents according to the 2021 census.  The town is served by four secondary schools, however none of these provide A-level courses.  Notably, Llanelli is frequently cited as one of the most deprived wards in Wales, reflecting significant social-economic challenges that has implications for youth development.  Unemployment in this area is high with many multi-generational families all living off benefits.  Young people in Llanelli have grown up witnessing intergenerational unemployment, which has shaped their social outlook and expectations. This has led to the normalisation of unemployment, reducing their motivation and aspirations. As a result, many of the young people who engage with the youth service struggle to envision a pathway beyond where they are. 
Youth homelessness is the highest level in the county but has the least 24 hour supported accommodation for 16 -24-year-olds. The number of young people that are being supported by YAP for March 2025 is 93. That’s 93 young people either homeless or at risk of becoming homeless.  This could be for many reasons family breakdown or conflict, mental health issues, domestic abuse or substance abuse.  Llanelli socioeconomic pressures could heighten these tensions.  There is also the lack of affordable housing, social housing is limited and private rentals to expensive.
Recent data indicate a significant increase in the number of young people opting to be home educated.  This trend appears largely driven by heightened social anxiety experienced by young people when returning to traditional education after COVID-19, as well as a perceived failure of conventional schooling to adequately meet their individual needs (Doe, 2022; Public Health England, 2021).  This situation underlines the importance of youth work initiatives that support transitions in education, advocate for more responsive school environments and address mental health concerns better.
According to recent figures published by the office for National Statistics (2021), approximately 7% of young people aged between 16-24 in the UK were classified as not in education, employment or training NEET.  Based on the estimated size of this age group nationally, this percentage translates to roughly 700,000 individuals. This highlights several barriers to accessing education or work.
The quiet drop-in was established as an initiative designed to facilitate social integration and educational opportunities for young people.  The underlaying aim was to empower these individuals to build self-confidence and independently create their own future pathways (Jones, 2017).  So, they could progress to training providers such as LRC or Inspire who offer programmes designed to get young people into work. These training providers offer routes into education or employment by providing a range of experiences that suit all learners.  Young people get paid when they attend which allows for more independent living.  
The Youth Engagement and Progression Framework outlines the importance of identifying young people’s need and to provide appropriate support to ensure a positive outcome. We have given these young people a sense of belonging, by engaging in positive activities to help their transition.  This positive trend is evidence by recent outcomes within our service, where over the past five months, six young people – all of whom are female successfully progressed onto further education.  This reflects the impact of targeted youth work interventions in supporting young people to reengage with education and improve their long-term prospects (Smith, 2020; Davies, 2019). This adheres to the Early interventions and prevention policy which aims to identify at risk young people before crisis occurs (e.g. risk of homelessness, NEET status).  Preventative youth work reduces the long-term impact of issues and saves public money (Department of Education, 2022).





Needs Assessment
What is the need
Over the last 12 months the needs of the young people being referred to Llanelli post 16 team have changed; we are now working with a lot of socially anxious young people, many who have never returned to school after Covid, resulting in them not being in education for over 5 years.  Trying to engage with these young people and help them progress is extremely difficult; they were too hesitant to attend our regular drop-in sessions as they are often loud and intimidating. Joining me for a coffee was not meeting the needs of these young people as stated by the Education Training Standards “It seeks to go beyond where young people start, to widen their horizons, promote participation and invite social commitments.”  We identified that to meet their needs it was necessary to offer a safe quiet place where they could meet other young people who are experiencing the same difficulties. 

What do I aim to do about it
As youth workers we have a responsibility to enhance the emotional and physical wellbeing of the young people who engage with us. 
The quiet drop in was designed to offer young people a safe and supportive environment in which they could build social connections develop confidence and prepare themselves to take the next steps in their personal or educational journeys.

Objectives
 The primary objective was to establish a safe environment for these young people to find their voice and integrate with other like-minded individuals.  As mentioned in The Youth Work Strategy for Wales, “youth work is adaptable, it is driven by committed individuals that create safe spaces for young people to learn and grow”.
Promoting social engagement / inclusion – Many of the young people who come to drop in are socially isolated, have little or no friends are not part of any group and the only social interactions they engage with are on-line. This helped them interact with other young people develop trusting relationships many of which have continued outside of drop-in. This connects with the standard YW01: Initiate, build and maintain relationships this is foundational for young people’s personal and social growth.
Promote personal growth be young person centred, identify barriers and give them the knowledge and resources.  Assist with their personal growth i.e. communication, empathy and commitment.
 Fostering Transition – Once the young people began to feel more to feel more settled and secure within the environment, we were able to engage them in conversations around their educational and vocational development.  This aligned with the principles set out thin the Youth and Progression Framework, supporting pathways into employment, education or training.
Best method to achieve results
We have identified that the most effective approach for young people engaging that are neurodiverse including those with social anxiety and ASD is taking a person-centred approach, which emphasises empathy, unconditional positive regard and genuine therapeutic relationships (Rogers, 1951) These methods create a safe non-judgemental environment which is essential for building a trusting relationship. 
Strength-based approach, concentrating on what the young people can do rather than what they struggle with, helping in promoting self-efficacy and resilience (Saleebey, 2006).  Celebrating the small victories and constant encouragement.
According to the Youth Work Strategy for Wales (Welsh Government, (2019), youth work should be inclusive, empowering a foundation that supports young people’s mental wellbeing and encourages personal development.
How do I implement results
To implement meaningful results, we first had to establish clear measurement aims that
would align with the needs of the young people attending.  Such as increasing self-
confidence, improving communication skills and putting plans in place so they would 
attend regularly.
Person centred planning allowed young people to co create goals that are relevant to 
them (Rogers, 1951).  This made our drop in not only supportive but also responsive to 
individual needs. Drop-ins should provide a low-stimulation, non-threatening 
environment where participation is voluntary, and relationships can be built gradually 
(Youth Access, 2018).
Reflecting on these sessions results could be seen through significant changes in their
behaviour, engagement and self-confidence.
Evaluate
Dr. John Rose has emphasised the importance of robust evaluation in youth work to demonstrate its effectiveness and advocate for adequate resources. Evaluating in youth work provides evidence of effectiveness, informs strategic development, and reinforces the sector’s identity and contribution to broader societal goals.
A key focus for the quiet drop-in was to create a safe, calm, non-judgmental environment that supported the development of trusting relationships with young people. This is outlined in the NOS (Youth Work National Standards) YW02 (Build relationships and engage with young people).  Through consistent and empathetic engagement many began to show an increase in confidence and resilience.  Over time we were able to have conversations about their educational progression
Through my practice I have developed a greater capacity for patience when working with young people who experience difficulties with communication. I have learned the value of sitting back, observing and creating space for young people to engage at their own pace, rather than feeling the need to initiate or direct conversation.  The approach reflects the principles outlined in the Youth Strategy for Wales (Welsh Government, 2019), which emphasises the importance of person-centred, rights-based practice and the need to empower young people by respecting their personal journeys.
I would recommend going forward to include more partnership working with mental health agencies as outlined in the NOS “working in partnership with young people and other agencies which contribute to young people’s social, educational and personal development”. 







Analysis
“Youth workers are committed to making the best possible provision for young people. By analysing their work, they are better placed to decide how to use resources and plan programs to make their interventions effective” 
(Lehal, 2010, p.101)

	STRENGTHS

3 Qualified youth workers / 1 Youth Support Worker
Access to building / working kitchen / toilet 
Quiet & calm environment
Inclusive
Flexible – YP can come and go as they wish
Including socially anxious young people.

	WEAKNESSESS

Unclear whether young people would attend.
Difficult to measure outcomes
Staff absent (holidays / sickness)




	OPORTUNITIES

Growing a sense of community
Educational & Personal growth 
Mental health & wellbeing support
Basic living skills
Friendships
Community / outside agency partnerships
	THREATS

Continued funding
No engagement from young people.
Safeguarding 
Transport



The decision to establish a quiet drop-in session was informed by the identification of a significant number of young people referred to our service who had disengaged from education for an extended period. The COVID – 19 pandemics caused such disruption to schools that there was a noticeable decline in students firstly due to the prolonged school closures creating significant gaps in their academic knowledge, routine and their social and emotional wellbeing.  Many young people experienced anxiety, isolation or bereavement during lockdowns which effected their mental health.  Many of these individuals experienced high levels of anxiety around social interaction and were not yet prepared to re-engage from formal education or structed provisions. In line with the Youth Engagement Progression Framework (Welsh Government, 2013), this initiative aimed to provide a safe, low-pressure environment aligned with the early stages of engagement, particularly focusing on the identification and early support standards of the framework. The drop-in served as a stepping stone to help young people build confidence to move along the progression pathway.
We wanted to create a safe non-threatening environment where young people could engage socially at their own pace. These sessions encouraged young people to gradually interact with their peers. We achieved this through consultations with young people and by providing flexible activities that met their needs.   The drop-in served as a platform to enhance their emotional well-being.  
The primary demographic was young people between the ages of 16-24 that were currently NEET.  Living in the Llanelli area.
We were able to access our youth centre in the Morfa for quiet drop-in, this is a spacious building with two large rooms and kitchen facilities.  We have a large garden area around the back which we have been able to utilise for growing some fruit and vegetables. The availability of two separate rooms provided flexible environment, allowing young people who were feeling overwhelmed or struggling, to withdraw to a quieter space when needed.
To accommodate the needs of these young people, we ensured that no other groups or individuals were using the building at the same time, thereby maintaining a quiet safe environment.  Transporting the young people to the youth centre also presented as a challenge, as we were required to use our own vehicles to collect participants, which proved to be a time-consuming process. We achieved this by booking the whole building for the time we needed in and putting a sign on the door explaining that anxious young people were here and to please be respectful if you need to enter.
During their time at the quiet drop in, young people engaged in various activities that not only provided opportunities for personal expression but also facilitated social interaction and community building.  Activities such as arts and crafts allowed participants to explore their creativity whilst also developing their confidence.  This links to the Youth Work Strategy for Wales, which emphasises the importance of creativity and personal development in youth work (Welsh Government, 2019). Additionally, the drop-in included structed group activities that included mixing with peers, which is important for enhancing social skills, building relationships and potentially reducing social anxiety.  These interactions promoted inclusivity.  Furthermore, walks and day trips provided opportunities for physical activity and exploring the local community reinforcing the importance of outdoor engagement as outlined in the Youth Engagement and Progression Framework (Welsh Government, 2013).  Overall, these varied experiences during our quiet drop-in not only enriched the lives of the young people but also supported key youth work policies aimed at fostering holistic development.
The Llanelli Post 16 provision is staffed by a team of four individuals. Comprising three qualified youth workers and one youth worker support staff member.  Most sessions were facilitated by the full team.  Relevant agencies, including social workers and local training providers were informed about the quiet drop-in sessions to enable them to refer or accompany young people who might benefit from the service.  We used our inhouse system Childview to record sessions and track attendance.
Quiet drop-in sessions whilst valuable for creating a calm and safe environment for young people with social anxiety can present specific challenges.  One key challenge was low attendance or low engagement.  To address these challenges, the youth workers implemented several inclusive strategies. This included collecting young people from their homes to reduce barriers to access, involving them in decision-making by inviting suggestions for activities and introducing gradual social interactions to help build confidence and social interactions to help build confidence and trust within the group (Smith, 2021; Young, 2020).  These practices reflect core youth work values of empowerment, participation, and person-centred engagement (NYA, 2022).

The quiet drop-in has significantly contributed to the delivery of high-quality youth work by creating a supportive and inclusive environment that aligns with the Youth Work Framework.  The framework emphasises the importance of engaging with young people in a manner that is both respectful and empowering, ensuring that their individual needs are met.  It provides a non-judgemental space where they can express themselves and engage at their own pace.  We provide a person-centred practice by allowing young people to move at their own pace.  They have forged meaningful relationships through consistent interactions in a calm relaxed environment
We have asked for verbal feedback from the young people that attended, and it has all been extremely positive.  For most this is the only social interaction with people outside of their family that they have each week so they are grateful they can come along and join in without judgement.  The young people appreciated the quiet environment and the opportunity to engage at their own pace.  The space allowed them to connect with peers who shared similar experiences of social anxiety, helping them to foster a sense of belonging.  Through participation, they have developed practical skills such as baking, whilst also building confidence through shared experiences with others.
Several young people have developed sufficient confidence to transition into further opportunities, including engagement with local providers such as LRC, Inspire and Communities for work plus.


Summary of learning  
A Personal development plan (PDP) is a key tool in youth work, enabling students to reflect critically on their skills, knowledge and values, and to set goals for improvement.  In youth work, where reflective practice is central to our learning, PDPs help youth workers build emotional intelligence and align their values with the ethical framework of the profession (Gravells, 2014).
My placement hours were primarily based at the Bwlch Youth Centre, where I supported a quiet drop-in session designed specifically to include socially anxious young people.  This initiative aimed to create a more accessible and welcoming environment, recognising that mainstream drop-in sessions can be overwhelming for some individuals.  The provision aligned with the National Occupational Standards for Youth Work, particularly in promoting inclusive practice and supporting young people’s social and emotional development (Lifelong Learning UK, 2018). By offering a quieter space, the sessions contributed to creating equal opportunities for participation, in line with the youth work value of respecting young people’s individual needs and experiences (National Youth Agency, 2020).
Personal learning 
I have learnt the importance of communication and relationship building (YW02 – Build professional relationships with young people). My goal was to improve my active listening skills with young people. I achieved this by paying close attention to the young person’s non-verbal cues, such as body language and facial expressions.  I have practiced patience by allowing each individual to speak at their own pace without interruption by refraining from speaking over them or completing their sentences.  This approach contributed to building a strong, trusting and respectful professional relationship.
Promoting inclusion (YW06 Promote equality of opportunity and diversity).  Increasing my awareness of practices working with marginalised or underrepresented youth groups.  This was the aim in starting the quiet drop-in sessions to provide a safe, supportive, and non-judgemental space for young people who were struggling to engage in more traditional busier youth settings.  The aim to foster a sense of belonging, enabling participants to build friendships, increase confidence, and support their personal, social and educational development.  This was done by creating an environment where they felt respected and accepted.  Quiet drop-in supported a holistic approach and reduced barriers to participation.
Group Work (YW03 Work with young people in groups). To build my confidence in planning and delivering structured group sessions.  I have historically struggled in this area; I lacked confidence particularly when delivering a structured session.  Initially I found leading group activities challenging due to anxiety around maintaining control and structure.  However, during this placement at the quiet drop-in, I had the opportunity to take the lead on several small projects.  I discovered that when I allowed the sessions to flow more organically whilst still having a clear, but flexible plan I was better able to respond to the needs and pace of the group.  This approach is consistent with youth work principles, which emphasise the importance of responsiveness, participation and young person led practice (Ord, 2016). 
Reflecting on my experience in the quiet drop-in sessions, I developed a deeper understanding of the importance of patience and empathy in youth work practice.  I learned that meaningful progress does not always occur rapidly, and attempting to impose quick solutions can sometimes undermine the process of building trust and genuine relationships with young people.  In this setting, progress was gradual, yet the long-term impact proved to be significant.  This aligns with the view that youth work is a relation practice that values the pace and readiness of the young person, rather than imposing external timelines or outcomes (Ord, 2016). Empathetic listening and creating a safe supportive environment were far more effective than solution focused approaches in this context, supporting the notion that youth work must prioritise presence and connection over intervention (Jeffs and Smith, 2010). Through this experience I have come to appreciate the subtle but powerful role that consistency and emotional availability play in fostering resilience and development among young people.
One key area of my professional development is gaining a deeper understanding of youth homelessness, practically in relation to policies and procedures in Carmarthenshire.  I, along with many colleagues find that we are supporting an increasing number of young people who are at risk of homelessness or are homeless.  I hope to gain further knowledge of the reasons why, and the process of supporting them to find suitable accommodation by completing my level 6 placement hours working with the youth homelessness co-ordinator. 
Additionally, I recognise the importance of continuing to develop my skills whilst delivering group work to young people to make them aware of the support, accommodation options and process in Carmarthenshire.  
I am currently involved with an independent living focus group where we are hoping to deliver a bespoke training program to young people helping them with all aspect of independent living.
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