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[bookmark: _Toc28956466]Introduction
Managing the project in an organisation involves the exercise of introducing, planning, executing, monitoring and finalising the given assignment in order to achieve the specific objectives which were set before initiating that project. In this assignment, different aspects of the project management have been discussed from the view point of Rolls-Royce Motor Cars Limited which is a UK-based luxury automobile manufacturer which is now wholly owned by BMW group. Rolls-Royce Motor Cars Limited was established in 1998 and started manufacturing of the luxury cars after the separation of the Rolls-Royce Plc group since 2003 (rolls-roycemotorcars.com 2019). 





[bookmark: _Toc28956467]Project sponsors, stakeholders and scope
The sponsors are the individuals or the group of individuals who finance the project to be taken which can be either purposefully or voluntarily for long-term benefits. Each project requires some specific costs that requires the financing arrangement; therefore, the sponsors of the projects are needed (Davidson, 2014). The stakeholders are the individuals or entities or group(s) who have any type of interests on the outcome of the project to be undertaken. 

Sponsors of the project: The project to be undertaken will be sponsored by Rolls-Royce Motor Cars Limited directly. But practically, as the finance providers of the company, the shareholders are the sponsors of the project. The main objective of the sponsoring the project is to conduct a market analysis to understand the demand for the improvement of the employees, motivating them, leading and managing them appropriately, increasing the efficiencies and ultimately maximising the values of the company (Hair et al., 2017). Since Rolls-Royce Motor Cars Limited is a well-established and financially sound company, internal financing or sponsorship will be sufficient for it and external financing will not be required. Therefore, the project will be entirely sponsored by the company itself because of these issues.  

Scope of the project: This project focuses on the improvement of the improvement of the efficiencies and effectiveness of the employees of Rolls-Royce Motor Cars Limited in order to meet their continuous development requirement. In the digital age of information technologies, the market is now more competitive and vulnerable. So, for the sustainability of the company in the long-run, it is imperative for the organisation to ensure the compatibility of the employees to meet the understand the demand of the concurrent era. However, the scope of this project includes conducting a market analysis regarding the needs and expectations of the potential consumers, training and communicating the employees regarding the current market trend analysis, motivating and engaging the employees with their respective areas of work and therefore creating more values for all the stakeholders as a whole. In this connection, the specific tasks will include planning of the project, initiation and execution of the project, monitoring the implementation of the project, making corrective action when required, comparing and evaluating the outcome of the project (Martion, 2014).     

Stakeholder analysis: The stakeholder analysis has been conducted using the power-influence matrix for the key stakeholders in order to analyse and evaluate the potential impact of the project on the them. The analysis is given below- 

	Stakeholder Name
	Power to influence
	Areas of influence
	Ways to manage

	Sponsors
	· The sponsors the providers of financing for the project. 
· Since they are the reason for existence of the project, the degree of influence of them will higher.
	· As the sponsors have higher degree of influence, the areas of influence will involve the costing of the project along with the timing and scope of it as well. 
	· The sponsors should be well informed about the utilisation of their funds
· Their instructions and advise should be taken and the condition of the project should be reported regularly. 

	Management
	· The management is regarded as the direct decision makers related to the projects. 
· They identify the problem and communicate the requirements of the project to the sponsors. Therefore, the power of their influence is very high.  
	· Planning and budgeting for the project.
· Method of implementation of the project. 
· Monitoring and evaluating the projects and providing feedback to the responsible persons. 
	· Sharing and communicating the all the related process of the project with the responsible personnel withing proper timing.  
· Communicating any problem faced by the responsible persons with the respective reporting manager. 

	Employees
	· The project is actually designed for the employees in order to increase the efficiencies, motivation, job engagement of them. 
· Therefore, the actions and integrity of the employees largely influence the success of the project. 
	· The employees of Rolls-Royce Motor Cars Limited can influence the degree of implementation of the project. 
· The effectiveness of the project is also influenced by the employees. 
· Prompt attendance and participate in all the related activities. 
	· Directing and sharing the project management planning with the employees. 
· Assigning the roles and responsibilities of the employees. 
· Sharing the objectives of the project management and encouraging them to make it effective and efficient. 

	Shareholders of the company
	· Shareholders are the owners of the company who are basically the sponsors of the project in this particular case.  
· Since they are the owner of the company, the risks and rewards affect them the most, so the degree of their influence is very high. 
	· The area of influencing of the shareholders is huge as they can affect any material decision made in the company. 
· The scope of influencing ranges from approval of the project itself to the evaluation of the outcome of the project. 
	· The necessity of the project to be undertaken should be communicated with them along with its respective risks and rewards. 
· The value addition and benefits should be informed. 

	Customers
	· The objective of the project is to create value for the customers and it is planned based on the demand of the customers. 
· The customers do not have direct influence over the project but their demand and expectation shape the structure of the project, thus they have indirect influence. 
	· Making comments and reviewing the offerings of the company. 
· They can be influenced by the outcome of the project. 
	· Before initiating the project, the expectation and needs of them should be considered. 
· The outcome of the project should be communicated with the potential customers and the reaction should be considered. 

	Project team
	· The project team is the responsible group who will undertake and implement the project directly. 
· Therefore, in case of effectiveness of the project implementation, they have huge influence over the project. 
	· The area of influence the project manager is very large, from the initiation of the project to the end. 
· Particularly, the area of influence are way of implementation of the project, managing the project on day to day basis, managing the risks, communicating with the responsible persons etc.   
	· The objective and detailed planning should be communicated with the project team to avoid any expectation gap. 
· Coordination among the member so the team should be ensured. 


Table: Stakeholder Analysis 
Source: Self-developed

[bookmark: _Toc28956468]Tools and techniques of project management
For managing the project successfully, various tools and techniques are used based on the nature, scope, budget and timing of the project. Among different tools and techniques Agile, Prince2 and Waterfall are regarded as the mostly used tools and techniques of the project management. These three are explained below from the perspective of the project of Rolls-Royce Motor Cars Limited.
Agile is one of the most popular project management tools through which the entire project is disintegrated into various iterative phases (Martion, 2014). Different phases are identified along with the respective stakeholders who have interest in those phases. Therefore, whenever each phase is finished, it is evaluated and analysed with respect to those stakeholders and after that the next phase of the project is initiated and executed accordingly. More time is required for this technique because of considering the feedback of the stakeholders but it is also helpful for the project as well because the outcome of the project is more effective. 
Waterfall is considered as another popular project management tools and technique for the project management in which the workflow or different tasks are performed as like the flow of water from the upstream to the downstream (Hill and McGowan, 2009). In this connection, the entire project is divided into different smaller tasks. Like the title said, different segments may start and continue simultaneously and then goes to the next segments of the tasks. Thus, this process is less time consuming that works best in the manufacturing industry. But the limitation of this process is that, it becomes very difficult to handle the large project in which there are a number of smaller tasks. However, for the smaller project, this technique works well in which some tasks can be initiated simultaneously rather than sequentially.     
PRINCE2 is another popular project management tools and technique which is used widely. PRINCE basically assumes that the project will be initiated, implemented, managed, reviewed, evaluated and finished in the controlled environment (Hair et al., 2017). In this process, like the others project management tools and techniques, the entire project is decomposed into different smaller tasks or projects which are controllable in different phase of the project life time through different project activities. This is regarded as the universal tools and technique which can be used in any project irrespective of the size, budget, time and resources (Hill and McGowan, 2009). PRINCE focuses on the quality and risk management considering the scope of work, timing and budgeting that ultimately define the value addition through the project. 
[image: ]
Figure: PRINCE2 Processes for improvement process 
Source: (Prince2.com, 2019)
In Rolls-Royce Motor Cars Limited, the intended project can be implemented through the PRINCE2 tools and technique as it features wide versatility. For accomplishing this, the project should be decomposed into different segments like the above figure and the process will be followed as per the instructions of the PRINCE2.  
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For the success and effectiveness of the undertaken project, it is imperative to communicate all the related aspect timely and appropriately. Specifically, diverse interest, needs and expectations need to be communicated with the appropriate project management team and the outcome of each part of the project needs to be communicated with the respective stakeholders to avoid any conflict of interest and confusion (Meredith and Mantel, 2011). Furthermore, the team members of the project implementation team need to be communicated with one another to avoid any redundancy or gap of work. The communication requirements, manner and frequency of communication are discussed below for different stakeholders- 
	Stakeholder
	Communication need
	Mode
	Frequency

	Sponsors
	It is required to communicate the importance of the project along with its time, budget and resource requirements. 
	Such communication can be done through formal meeting, board meeting, submitting formal report. 
	It is required to inform them before the initiation, in the middle of the project and at the end of the project. 

	Management
	Generally, the management creates the planning for implementation of the project. It should be communicated with all the other related managers regarding their roles and responsibilities. 
	Such communication can be done through formal meeting, electronic medium like email and submitting formal report.
	From the beginning to the end of the project, it is required to communicate all the time. 

	Employees
	Employees are the responsible person for the effectiveness of the project. So, detailed implementation plan must be known by them along with the training, costs, time and resource requirements. 
	Communication can be done though the mail, general meeting of the employees, notice board, issuing memo etc. 

	Continuous communication is required with the employees when the project is operative. 

	Shareholders
	As the owner of the company, they are actually the sponsors for the project, they are required to know the project requirements, budgeting and potential benefit through the project. 
	Presentation in general meeting of the shareholders, formal report or letters to be sent etc.  
	Generally, before the initiation and after the ending of the project. 

	Customers
	The ultimate objective of the project management is to add value for the potential customers. So, the initiative for them should be properly communicated with them. 
	Publishing prospectus, leaflet, brochure, advertising, email and online marketing can be used. 

	Before initiating of the project and after each reasonable progress, and final outcome should be communicated. 

	Project team
	They should be well-informed about the way of implementation of the project and all other detailed issues related to the project. 
	Different medium can be used as pet the time demand including the email, file sharing, formal reporting, summitting documentation, notice board and even the phone calls.  

	At the time of continuation of the project, communication is a continuous process among the team members and to the reporting authority. 


Table: Communication Plan of the project
Source: Self-developed
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In the world of increasing competition and vulnerability, the organisations mostly depend on the continuous value addition process which is accomplished largely by undertaking different projects. A project which is managed properly has a number of benefits. 
For instance, the risk is managed properly by the project management because in each aspect of the operation of a business, there are many risks associated with, which can be identified with the help of the well-manged projects (Chapman and Ward, 2016). Consequently, those risks can be taken into account and appropriate actions can be taken to minimise that risks.  
The quality of the products, services or the offerings can be enhanced though the well-managed project. Generally, the major objective of the project management is to increase the existing value of the offerings and though the effective and efficient project management such objective can be obtained (Hill and McGowan, 2009). Moreover, in the implementation stage, the quality of the task being applied can be evaluated as well.  
The time constraint is a major limitation in the business world because the organisation that come up with the idea first can avail the first mover advantages. With the help of proper project management, the objective can be acquired quickly within the planned and budgeted time.
Limitation related to cost, budgeting and available resources are well-known factors in the organisations (Missonier and Loufrani-Fedida, 2014). So, to maximise the utilisation of such limited resources, a proper and well-planned project management is very helpful.  
To be effective and efficient, the objective, process, progress and outcome should be properly communicated with the respective stakeholders of the project. With the proper project management, it can be accomplished effectively that can remove the expectation between the project management team and the stakeholders (Hair et al., 2017).
Therefore, it can be concluded that, proper management of the project ensures the optimum utilisation of the limited resources, communicating the progress and outcome of the project with the stakeholders and the fulfilling the objectives of the project as a whole.   




[bookmark: _Toc28956471]Characteristics of project managers
There must be a leader of the project management team who oversee and manage all the issues related to the projects. Since he/she plays very crucial roles and has inevitable responsibilities, he/she must possess some special characteristics and qualities. 
Leadership: The quality of the leadership comes first in this case. Because the main difference between the leader and the manger is the engagement with the work and the team members. In order to effectiveness of the project, a project manager must engage fully with the project and lead the team from the front. The leader needs to make some innovative decision based on the requirements rather than making routine decision to be made by the mangers. 
Management: Managing involves getting the things done by the responsible persons (Davidson, 2014). In the project management process, this quality is imperative in order to meet the cost, time and resource budgeting and limitations. 
[image: ]
Figure: Characteristics of a project manager
Source: (Karlsen, 2012)
Communication Skills: This is the basic skills for all the good manager but it is must for the project manger because he/she has to communicate continuously with the reporting entities as well as with the subordinates (Karlsen, 2012). The objectives and requirements of the stakeholders must be communicated properly with the team members who actually execute the project.   
Shared Vison: To be a successful project manager, he/she should have the same shared vision like the stakeholders of the project. The vision and objectives of the project manager should be aligned with the other team members of the projects. 
Decision Making: Making quick and accurate decision is the key to success in the business world. So, the project manager must possess such characteristics.
Team Management: This can be regarded as the part of the leadership quality as well because success of the project as a whole largely depends on the team work of the project management. 
Negotiation: It is required for bargaining with the stakeholders and the outsiders as well in managing the project (Hair et al., 2017). Negotiation may be required in getting the work done by the team members. 
Empathy: As the work is done in a team, the project manager should have empathy on the other team members regarding any reasonable and unavoidable issue. 
Working Under Pressure: There may pressure of expectation of the stakeholders, working with limited resources and budgeting, time constraints etc. and the manager should handle these. 
Technical Expertise: The project manager should have required technical expertise to evaluate and direct the team members regarding how the work will be done.  
Confidence and Courage: He/she must have enough confident for being succeeded and enough courage for making any prudent decision considering the calculated risks (Munns and Bjeirmi, 2017)). 



[bookmark: _Toc28956472]Organisational structures to support project
The structure of varies from organisation to organisation because of the nature of operation, size, strategy, target customers, mission, vision, values etc. In case of supporting the project, it depends on the organisational structure that how the information streams in it. Various types of organisational structures are found based on function, focus market, target customers, matrix etc. 
From the perspective of function, different functions are segregated along with their roles and responsibilities (Chapman and Ward, 2016). For example, the major functions that an organisation like Rolls-Royce Motor Cars Limited should have manufacturing, accounts and finance, research and development, sales and marketing, human resource management, customer relationship management etc. For the purpose of effective project management, respective roles and responsibilities of each function should be communicated properly and coordination among these functions must be ensured to avoid any gap or overlapping. 
The organisational structure can be categorised as the geographic location. In case of Rolls-Royce Motor Cars Limited, it operates in many different countries of different geographical location of the world. For the purpose of the project management, the employees of different locations should be considered because the brand loyalty and overall value addition to the company largely depends on the performance of the employees (Hill and McGowan, 2009). In this connection, different language, culture, norms, rules and regulations of the country will have an impact on the effective management of the project.    
The matrix is another type of organisational structure in which different project structures are combined together according to the needs for the organisation. Such customised organisational structure is more popular because operation, size, strategy, target customers, vision and values vary from organisation to organisation. So, the entire project management planning, including the flow of information, implementation, reporting and evaluating should be customised according to the structure of the organisation like Rolls-Royce Motor Cars Limited.  
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Types of project: The project can be categorised in many ways based on the objective, budgeting, timing, size and nature of the project. But broadly, it can be classified into four- Manufacturing Project, Construction Project, Management Project and Research Project. 
The manufacturing project is related to the production of certain items like smartphone and its related components, soap manufacturing, garment products manufacturing. The construction projects are generally related to the construction of the immovable infrastructure like roads, bridge, tunnel, rail line, building etc (Meredith and Mantel, 2011). The management project is related to the change of the functional area or improvement of it. For instance, reshaping the human resource management and customer service management, training for increasing the efficiencies of the employees. The research project is related to the exploration and innovation of the new things including new products or service, new technology, new process to be followed etc. 
In the project to be undertaken by Rolls-Royce Motor Cars Limited, the management project is more suitable than any other types of the project because the organisation intends to increase the efficiencies and effectiveness of the employees in order to meet the concurrent demand for the community.        

Project life cycle: Though many processes in the organisation are continuous, the project should have a limited life cycle. It can be recurring after a certain period but for each cycle or particular project, there is a limited life time. Generally, the project is decomposed into many smaller tasks but mainly under four phases which are- Initiation, Planning, Execution and Closure of the project. 
[image: ]
Figure: Project life cycle
Source: (Hair et al., 2017)
The initiation is the first step in which the requirement of the project is identified based on the problem identified. Therefore, the main objectives of the project, budget and time requirements, source of funding are identified in this stage. Such decisions are made by the top-level management who are authorised to make strategic decisions (Missonier and Loufrani-Fedida, 2014).   
Planning is regarded as the next stage of the project management in which all the issues related to the project management are identified, sorted out, evaluated and finalised based on the available manpower resources, budget and time. The associated risks and rewards are also considered here. According to Project Management Manual (2017), all these factors are written in the Project Initiation Document (PID). The stakeholder analysis and assigning the roles and responsibilities of the related personnel are identified here as well.  
The third stage of project management is the execution of the project according to the planning done in the prior stage. All the roles and responsibilities are communicated with the concerned personnel, continuous reporting and evaluations are made by the project managers. In this connection, the communication and coordination among the project team members are very crucial for the success of the project in Rolls-Royce Motor Cars Limited.  
Project closure is the last stage of the project management in which the overall execution process is compared and evaluated with the set planning, the outcomes are evaluated based on the objective set at the initiation, the corrective actions are taken when necessary and the overall value addition is determined to measure the effectiveness and viability of the project undertaken (Harrin, 2013).   
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The risk management methods in the project management are analysed below from the perspective of Rolls-Royce Motor Cars Limited-  
	Risk
	Impact
	Mitigation Strategy
	Contingent Plan

	It is probable that, the project will not be approved by the appropriate authority. 
	The project will not be undertaken by the organisation.
	Communicating the needs, objectives and outcome properly with the approval authority in appropriate manners.  
	Conversation and exhibition of all the related issues fairly and focusing on the value creation by the organisation. 

	Probability that the project is not implemented as per the planning.
	The project management which is undertaken may not effective.
	Proper and continuous communication and coordination among the project team members.
	Making any correction action quickly whenever it is noticed that, there is a scope of improvement in the project planning.  

	Probability that the employees for whom the project have been designed find it less interesting and reluctant to change.
	The outcome of the project will not be effective and the objective of the project may not be fulfilled. 
	The requirements of development and proper incentive and benefits need to be communicated with the employees from time to time. 
	The employees need to be motivated and advised for work engagement

	It is probable that, the project may not be finished with the specified time, resource and budget requirements.
	The objective may not be fulfilled by the project and the window of opportunity related to the outcome may be closed already. 
	It is required to initiate different phases of the project simultaneously and maintain the deadline for each phase. The resources should be utilised effectively and efficiently. 
	More resource, and members need to be allocated and assigned to the project to be done on time.  

	It is probable that, the customers will not promptly response to the outcome of the project. 
	The objective of the project may not be fulfilled and the brand value may not be increased.  
	Proper channels of communication with the customers should be used including advertising, bill board, emailing, calling and text message. 
	Selecting and targeting the potential customers and retaining them. 


Table: Risk register of the project
Source: Self-developed
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	SL
	Staffs
	Responsibilities

	1
	Project manager
	· Communicating the project management plan with both the reporting authority and the subordinates properly. 
· Implementing the project as per the project management planning. 
· Utilising the available resources effectively and efficiently. 
· Marinating the deadline of finishing each phase of the project. 
· Making quick and prudent decision whenever a unique situation arises. 
· Identify any conflict of interest and mitigate that. 
· Potential risks should be identified and appropriate actions should be taken (Davidson, 2014). 
· Continuous monitoring and evaluating the activities of the project. 

	2
	Fund manager
	· Proper budgeting of the available funds and resources considering all the potential deviations and uncertainty that may arise. 
· Allocating the budgets properly under each phase of the project considering the requirements. 
· Collecting, preserving and managing the funds properly and safely. 
· Maintaining proper documentation of each in flow and out flow. 

	3
	Managers
	· The concerned managers oversee, monitor, evaluate the progress of the project management.
· Reporting to the project manager regarding the state of the project. 
· Communicating and coordinating with both the higher authority and the subordinates (Meredith and Mantel, 2011). 

	4
	Procurement staffs
	· Procuring the required resources needed for finishing the project. 
· Selecting the suppliers properly to ensure the required quality and amount of the resource requirements. 
· Assessing the quality of the procured resources. 


	5
	Admin staffs
	· Communicating all the issues with the respective stakeholders timely and accurately. 
· Different administrative activities should be performed properly including the communication, documentation, selection of the employees, informing them, reporting to the higher authority, coordination among different functions of the organisation etc.  
· All the other issues like environmental side effect, workplace safety, legal and ethical issues will be handled by them (Bentley, 2012). 

	6
	General Employees.

	· The employees for whom the project is intended should be communicated with the respective persons to ensure their roles and responsibilities regarding the project management (Burke, 2013). 
· During the continuation of the project, the regular duties of these employees should be assigned to the other employees or it will be manged by any other way. 



Table: Staff Planning
Source: Self-developed

Leadership and management: The success of the project largely depends on the proper leadership and management of the project. The project of Rolls-Royce Motor Car Limited will be managed by the project manager. The role of the project manager should be like a leader leading from the front, not just like a routine manager (Martion, 2014). He/she should play a role of participatory leader who proactively participate in the activities of the project. Under the project manager, the other concerned managers should also play the role of the leaders as well with the employees to motivate and encourage them to make the project effective and efficient for the organisation as a whole. 
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Budgeting can be defined as the allocation of the available resources into different area of costs. The proposed budgeting for the project to be undertaken by Rolls-Royce Motor Car Limited is as follows- 
	SL
	Heading of Costs
	Amount

	1
	Staffing 
	24,000

	2
	Rental 
	5,000

	3
	Training
	40,000

	4
	Incentives and Rewards 
	7,000

	5
	Communication 
	4,000

	6
	Contingency 
	10,000

	7
	Others
	10,000

	 Total 
	100,000


Table: Budget of the project 
Source: Self-developed

Here in the above table, a budget of GBP 100,000 is proposed and allocated among different areas of the potential costs. For each of the contingencies and other cost, 10% is allocated to meet the requirement to be raised in any time during the project. 



The time requirement can also be allocated like the cost budget. So, the estimated time requirement is developed using the Gantt Chart below. 

[image: ]
Figure: Gantt Chart for time budgeting 
Source: Self-developed 
In the above figure, the estimated time budget requirement is developed assuming the importance and volume of work to be undertaken under each phase of the project. According to the Gantt Chart mentioned above, it takes about eight weeks to finish the project of Rolls-Royce Motor Car Limited.  

[bookmark: _Toc28956477]Education for sustainable development (ESD)
Generally, any project is undertaken in order to create value of the organisation and particularly for the mankind as a whole (Harrin, 2013). For this reason, the project must ensure the value addition in terms of economic benefit, social benefit and environmental safety. It also must consider the long-term benefit of the organisation and the community. For the sustainability in the concurrent frequently changing business environment, this module is very helpful for the long-run value addition for all the stakeholders (Munns and Bjeirmi, 2017)). With help of this module, different aspects related to the project management have been learned, particularly the area of identifying the problems and project requirements, the planning and budgeting for the potential costs, time and other resources, identifying, analysing and managing the associated risks related to the project, stakeholder analysis, staff planning, managing and leadership in project team management etc. 
Such study and understanding will be helpful in managing the project successfully whenever it is done in the future and at that time many other practical aspects will be come up with because of the unique nature of that business environment.   

[bookmark: _Toc28956478]Conclusion
The management of the project is evaluated by comparing the goals set at the beginning of the project with the ultimate outcome at the end of the project subject to specified criteria, time and budget. The principal challenge of this is to fulfil all the above-mentioned criteria considering the provided limitations and constraints. In case of the project to be undertaken in Rolls-Royce Motor Car Limited, the overall effectiveness and efficiencies of the employees will be increased so that the organisation can maintain the competitive edge and sustainable development in the future to meet its ultimate strategic objective of the maximising the value of the stakeholders.  
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