The future role of Managers, leading in turbulent times
Over the last century, management itself was defined by Henri Fayol as “… to forecast and plan, to organize, to command, to co-ordinate and to control”(Fayol 2016). These 5 manager functions were described as such to meet predefined future targets, under stable and predictable conditions, and when a leader was able to control and coordinate accordingly. Yet one can no longer describe our world as one of stability and predictability, and as Einstein is said to have ruminated, “We cannot solve our problems with the thinking we used to create them” (Einstein 2012). These five functions of a manager, as proposed by Fayol, and followed by generations of managers over the last decades, leading many organizations to the profitable state in which they now find themselves, might no longer be sufficient in ensuring sustainable success and survival in this era of constant change and challenge. In today’s world, a business needs to be able to adapt continuously to the rapidly evolving and unpredictable environment in which they operate. Organizations need to achieve social and environmental success in balance with that of economic growth, and it is the management team who have the task in leading the organization, and its entire team, towards this state of adaptability and resilience (Pistrui, Dimov 2018). 
Mindset, skills, and knowledge, as well as strategies, methods, and points of focus, need to adjust, adapt and continuously evolve, just as quickly as the ever-changing environments which now set the terms. Managers, or better said, leaders, and managerial practices within a firm, play a significant role in steering an organization towards, or away, from a path towards building a sustainable future (Marshall, McCarthy et al. 2015). Thus, with inspiration from a collection of Einstein’s musings, this essay serves to find applicable methods and concepts which may ignite further thought from managers as they adapt themselves to these turbulent times, and lead their organization to a future of sustainable economic, social and environmental success.

"The time—which, looking back, seems so idyllic—is gone forever when individuals or relatively small groups could be completely self-sufficient," (Einstein 2010) 
Do we really wish for this “idyllic” state to return, where organizations are completely self-sufficient? One might argue that with this self- sufficiency comes the danger of a business running according to their preferred ethics, and without scrutiny. It might be said that collaboration and linking of competences and resources across industries, organizations, and communities may lead to multiplied shared gains, instead of only benefitting one sole organization at the expense of other stakeholders. Thus, in the case of innovation, self-sufficiency might not always lead to the greatest gains for all, and as we now move towards a new era of collaboration for the maximised result, leaders themselves are crucial to this new age.
 Managers need to evolve, if they are not yet already in this state, towards ethical leadership, whereby once a manager is perceived as one who leads with ethics, this then cascades down as it is emulated and embraced within the company culture (Keen, Brown et al. 2005). However, an ethical leader is not only someone who displays ethical behaviour and adheres to currently accepted norms, but rather they are also considered as a moral entrepreneur, pushing boundaries and creating new ones which are likely to be accepted within their organization (Kaptein 2019). It is this very same proactive and entrepreneurial spirit that can be applied by leaders within their organization to break down existing and invisible barriers, link with the external businesses and organizations, and form relationships that are mutually beneficial. Leaders have the potential to tap into other organizations' resources, or with open innovation communities, forming a strategic partnership to enable collaborative innovation which benefits more than just the organization itself (Shaikh, Levina 2019). Adoption of entrepreneurial strategic orientation within an organization, with a managerial focus on proactiveness, risk-taking, and innovation, may improve performance within existing firms (Wiklund 1999).
However, continuing from the topic of cooperation and collaboration, leaders may also consider how they may further embed their organization within their surrounding community, that it may actively contribute towards the creation of a thriving, balanced and healthy community. It is in a case such as this that self-sufficiency may be a positive force in the creation of a sustainable environment. Managers can assess how their organization could potentially contribute towards and benefit from placement within, or creation of, a Sustainable Entrepreneurial Environment (SEE), by looking at the components of the entrepreneurial ecosystem relative to their organization's current and future strategy and needs (Cohen 2006). By embedding themselves within this sort of system they are on the one hand potentially expanding their access to future innovation, talent pools, collaboration opportunities, and other resources which they might be currently lacking, as well as forming a local network of supply chain and customer base while supporting the very same within their direct community, thus supporting their own community resilience and local economy, indirectly fostering a healthy environment for their consumer base and own business resilience (Steiner, Atterton 2014). One of the key elements which a leader can contribute towards in terms of their social environment is by placing priority on people – whether internally or across the supply chain and surrounding communities, which is financially beneficial to the organization as well as socially beneficial to employees, their families and communities affected (Pfeffer 2010).
Another example where positive outcomes may be seen from this self-sufficiency which Einstein yearned for is with the inevitable rise of and long-term conversion to sustainable cities and towns (Bibri, Krogstie 2017). Businesses which are able and willing to adapt and evolve their product or service to what will be needed in years to come will be laying a strong foundation for their own future (Martin, Rice 2010), and It is up to today's leaders to steer their organization now towards tomorrows goals. Airbus is one such example where their leaders are taking a drastic step in a different direction with Project Skyways, and are collaborating with Wilhelmsen Ship Services on this experimental project to create unmanned multi-modal transportation networks in future smart cities such as Singapore aspires to become (Airbus 2019). The initial concept for these drones is package delivery from ship to shore, however, the possibilities which can arise from this concept in future are endless, and Airbus management team are ensuring the longevity of their company and using collaboration and innovation as the tool towards building their sustainable service in decades to come.
Thus, it may be said that the era of small groups being entirely self-sufficient is certainly not gone forever – companies and their management teams need to embed themselves and their strategies within communities, contributing towards the betterment and longevity of the environment where they operate and exist, as well as leveraging the benefits which arise from this.

"The individual has become more conscious than ever of his dependence upon society. But he does not experience this dependence as a positive asset, as an organic tie, as a protective force, but rather as a threat to his natural rights, or even to his economic existence,"(Einstein 2012) 
These words might relate back to organizations who have not yet realised the necessity in this age of creating shared value, yet rather continue to focus on optimizing short term financial gains at the expense of their customer or employee needs, as well as the needs of the communities in which they operate, which may potentially be detrimental for their long term success (Porter, Kramer 2019). Porter and Kramer hypothesize that these same leaders need to develop and learn new skills and gain further knowledge and insight to create a firm understanding of the needs of these external stakeholders, as well as the dependency of their firm's productivity upon the surrounding environment and society (2019), and one this understanding has been gained, the organizations' strategy should evolve from one of solely profit-seeking to one of creating shared value. This additional learning and development of metacognitive capacities in managers are crucial to easing any tensions arising between various stakeholders, and the creation of shared value itself (Corner, Pavlovich 2016).
 A manager may also learn a great deal about their stakeholders by conducting regular analysis of the existing relationships across the stakeholders, which includes opening dialogue channels and promoting honest, frequent and open communication (Clarkson 1995). If a manager manages to successfully embed a culture of open communication within their organization, it not only creates a realistic understanding and awareness of current and future issues and challenges faced, but this encourages all stakeholders to participate in problem-solving and contributing towards finding solutions for any challenges faced. Conflict resolution is a key skill needed by a manager when it comes to creating shared value, as it may be inevitable that conflict will arise at certain points between various stakeholder groups, and ethical judgement and fair decision making are required from the manager. If at any point any of the main stakeholder groups feel themselves to have been unfairly treated, it may be detrimental to the organization and its reputation (Clarkson 1995). This delicate balancing act shows once again the importance of ethical leadership in any organization.

" All human beings, whatever their position in society, are suffering from this process of deterioration. ….., Production is carried on for profit, not for use," (Einstein 2010) 
A business should not be criticized nor deemed unsustainable by creating, or even aiming for profit, as profit is one of the three pillars of sustainability and which allows a business to operate and support its employees and supply chains, as well as contribute, even if indirectly, towards its communities wellbeing (Purvis, Mao et al. 2019). An organization’s ethics may, however, be called into question when profit is earned at the expense of the Social and Environmental pillars. It is this short-sighted focus on profit alone which is detrimental to creating a sustainable balance. Another valid perspective when it comes to an organizations profit, is that the more successful an organization is, the larger potential impact they may have in creating positive change and meeting human needs in the areas in which they operate, for example, further job creation with expansion and wealth creation (Porter, Kramer 2019). So I would argue here that it is not profit optimization itself which can be harmful, it is the entire life cycle of the product itself which should perhaps be reconsidered, from extraction, through to production and onwards until its disposable, as well as its packaging and method of delivery to the consumer. It is on this topic where organizations may perhaps be held accountable, and this is also where managers may potentially transition their organization towards that of a Circular Economy (The Ellen Macarthur Foundation 2017). 
“To realize the potential that core competencies create, management needs the imagination to envision markets that do not yet exist” (Hamel, Prahalad 1991). Imagination is not a competence which one necessarily associates as crucial within a leader, yet now as we have moved into this necessity of innovation, it is a competence which can take an organization from where it currently exists, to where it may continue to flourish in the future. If packaging should be considered as a design flaw on any product (The Ellen Macarthur Foundation 2017), then this would be one example whereby managers may influence the reimagining of their existing product, leading the organization to consider new methods of production or design (Bocken, De Pauw et al. 2016). If a manager leads their organization to an era of complete waste elimination, ensuring their products are maintained in use or repurposed, and also regenerate natural systems, they have then reached a circular economy status, and by all means, have earned the right of existence within a sustainable world. This optimizing of product life span may also influence the consumer towards abandoning the need for the continuous replacement and upgrade, and rather enhance appreciation of durable and reliable products over trending items (Stahel 2016).
This same allowance for imagination may also lead companies to untapped products or services, perhaps entirely unrelated to current products or services which have made them successful until now, however ensuring their survival in future decades to come.

“A human being is a part of the whole, called by us 'Universe',” … “He experiences himself, his thoughts and feelings as something separated from the rest."(Einstein 2012) 
We are each indeed a part of this universe in which we exist, and as reliant on each element as any other being on this planet, yet we often tend to live our lives, and operate our businesses as if this were not the case (Washington 2013). If a manager's role within an organization is to lead the business towards ensured longevity of the organization and achieving maximized success through resource management, then it should be understood and acknowledged that natural resources fall under this same umbrella of responsibility. Organizations generally place value on their own capital, whether it be human capital, manufactured capital such as inventories, machinery, and buildings, or financial capital, yet every organization relies on natural capital, whether directly, or indirectly, and this is not always acknowledged. Without its existence, or upon depletion of natural resources, no living being, nor organization, would exist. Human welfare is dependent upon this natural capital, and therefore natural capital should be valued proportionally and according to this same dependence (Costanza, d'Arge et al. 1997). It is an obligation that sustainable business, at the bare minimum, maintains levels of natural capital, and in order to accomplish this, awareness of consumption and value of these resources needs to be embedded and integrated within the organization and its accounting system (Monfreda, Wackernagel et al. 2004). Managers can re-introduce organizations to their natural surroundings and close the existing divide of separation of our existence from the planet itself, and integrate an appreciation of nature, an understanding of our dependence on it within the organization's culture and strategy.
This same respect and value of environmental resources should be applied to social resources, increasingly so as the company expands into other communities, cultures, and countries. When an organization undergoes a global shift or expansion of the operation, they should then consider themselves as part of that community, and ensure their operation does not undermine nor contradict efforts made by any stakeholder towards achieving community resilience (Wilson 2012). Decision-makers should ensure that with the shift into a new community, they bring with it a global sharing of skills and knowledge, mutual support systems in place which bring benefits to the organization as well as the communities in which they embed themselves into, such as human development and increased operating efficiencies, as well as facilitation and promotion of cross-cultural collaboration and sharing, increased diversity awareness, understanding and acceptance, which is needed within a multi-cultural workforce (Cheng 2005). Managers, and the strategy which they set, play a crucial role in ensuring globalization of their organization unites cultures and enhances both the product and the community gains within each area that they operate within, instead of stripping communities solely at the expense of profit gain for their own organization.

"This delusion is a kind of prison for us, restricting us to our personal desires and to affection for a few persons nearest to us," … "Our task must be to free ourselves from this prison by widening our circle of compassion to embrace all living creatures and the whole nature in its beauty."(Einstein 2012) 
New concepts, methods, and ideas surround us in every aspect of life, we simply need to widen our circle of sight, that we may see the potential which exists in nature’s own design, evolved and perfected over centuries, to compliment and balance the system of eternal life. Managers may rely on their own innovation and creativity, or that of their team, to reimagine a sustainable product, or they might also take inspiration from processes and designs which already exist, and apply them within their own organization. Biomimicry “is a practice that learns from and mimics the strategies used by species alive today. The goal is to create products, processes, and policies — new ways of living — that solve our greatest design challenges sustainably and in solidarity with all life on earth” (Biomimicry Institute 2020). 
Existing companies have either based their entire products on designs that were ultimately inspired by nature, or selected elements of this design and inserted within their processes of production to achieve a more sustainable product in the end. Janine Benyus, biologist and Cofounder of the Biomimicry Institute, recognized that the natural world is the only true sustainable system which has existed over a long period of time, and that we should look to nature as something which we can learn from, instead of purely something we can extract from or slowly desecrate over generations of mass production and consumption. 
Biomimicry may also be seen as a perfect invitation for an organization to collaborate with external organizations and institutions, whether it be with other organizations who have already developed a solution to an existing sustainability challenge which they similarly faced, or with an educational or scientific facility, or even as an opportunity within the organization itself to enhance brainstorming and problem-solving initiatives within the team (Schroeter 2010). It should be noted, Biomimicry does not only refer to physical design and processes, but certain organizations are now basing their management change strategy on concepts and behaviors inspired by nature, and its capabilities in adaptability and resilience to changing environments (Abuseif 2019).
So indeed, as Einstein implied with these words, by embracing the whole nature in its beauty, we may free ourselves from this prison which we have created over time.

One might say that some of the thoughts uttered here by Einstein and shared here within created a somewhat dire image, where it was implied at certain instances that we should rather mourn the passing of better times gone by, as the future which lies in our hands appears to be rather bleak and devoid of hope. Yet why should one mourn thoughts and methods of the past, which in many instances led to certain problems of today?  So here we land, back at this same musing which we started with: “We cannot solve our problems with the thinking we used to create them”. 
We have now reached the point of no return, and what lies ahead of us should not be feared, but rather embraced as a window of endless opportunities and potential. It is the businesses of today that can drastically influence rapid change and set a new course, and it is the leaders of these businesses which steer that very change. Managers can instigate this change by breaking down boundaries and setting new norms, never settling into a zone of comfort but rather continuously searching for new ways, new methods and new concepts, and always inspiring others along the way. Indeed, the days are gone where businesses need merely a controller, a commander, an organizer, or a coordinator navigating their organization through these turbulent times, and it has now shifted to a very necessary, and critically important role of innovation, creativity, compassion, and inspiration. Yes indeed Einstein, we cannot solve these problems with the same mindsets which aided in their initial creation, however with the willingness to adapt and evolve, and by freeing the imaginations of managers and their workforce, as well as uniting businesses with the world in which they operate….the future looks bright.
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